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Vazeni akcionafi, damy a panové,

jménem spole¢nosti Sumperska provozni vodohospodatska
spolecnost, a.s. si Vam dovoluji predloZit vyrocni zpravu za pred-
chazejici rok 2008 a pri této pfileZitost pfipomenout nejduleZitéjsi
udalosti uplynulého obdobi.

Cely rok probihaji duleZita jednani s rozhodujicim smluvnim
partnerem, kterym je spole¢nost Vodohospodaiska zafizeni Sum-
perk, as., o Upravé smluvniho vztahu mezi nim coby vlastnikem
vodohospodarské infrastruktury a nadi spole¢nosti coby jejim
provozovatelem. Tento poZadavek vychazi z podminek Evropské
unie pro uvolnéni pfislibenych financnich prostfedkd z Fondu
soudrznosti. Navzdory kladnému pfistupu nasi spole¢nosti od
samého zacatku a intenzivnim diskusim se zastupci VHZ a.s. neni
tento problém do dnesniho dne zcela dofesen. Nase spolecnost
ale jednoznacné deklarovala svou ochotu pomoci vlastnik(im
infrastruktury pfi ziskani dotaci pro provozované tzemi.

Nase spoleCnost, védoma si svého vyrazného postaveni na
regionalnim trhu, se od svého zaloZeni snaZi poskytovat své sluz-
by na vysoké drovni kvality za soucasného dodrZovani platné
legislativy zejména v oblasti bezpecnosti a ochrany zdravi svych
zaméstnancl a v oblasti ochrany Zivotniho prostfedi. Jiz v roce
2007 byly zahajeny kroky sméfujici k ziskani osvédceni o certifika-
ci téchto oblasti. Nejvétsi dil prace byl odveden v prvni poloviné
roku 2008 a dliraz spolecnosti na kvalitu sluzeb a ochranu svych
zaméstnancl i Zivotniho prostfedi byl potvrzen pfiznanim certifi-
kat(i pro systém fizeni jakosti dle CSN EN ISO 9001:2001, systém
environmentalniho managementu dle CSN EN 1SO 14001:2005 a
systém Fizeni bezpecnosti a ochrany zdravi pfi praci dle OHSAS
18001:1999. Certifikaty jsou platné pro Cinnosti a sluzby v oblasti
vyroba a distribuce pitné vody, provozovani vodovodni a kanali-
zacni sité, odvadéni a Cisténi odpadnich vod vcetné zakaznickych
sluzeb s tim spojenych a v oblasti stavebné montazni Cinnosti.
ProtoZe k UspéSnému ziskani osvédceni prispéla aktivné vétsina ze
zaméstnancu spolecnosti svou praci na tomto narocném dkolu,
chtél bych jim za jejich praci, mnohdy odvadénou nad ramec béz-
nych pracovnich povinnosti, touto cestovat upfimné podékovat.

Ekonomické vysledky spolecnosti dosazené v roce 2008 byly
vice nez dobré, planovany hospodarsky vysledek za rok 2008 byl
prekrocen. Spolecnost dlouhodobé dosahuje stabilniho ristu a
je dilezité, aby tento trend pokraCoval i nadale. BohuZel se vsak
od pocatku roku 2009 po celém svété i ve vSech Urovnich spo-
leCnosti skloriuje slovo ,,hospodarska krize®. Jeji viditelné dopady
se vsak jiz objevily a nase spoleCnost tak byla nucena prihlasit
do insolventniho fizeni pohledavky za tfemi velkymi odbérateli.
Pro nové obdobi si [ze tedy prat, aby takovychto ptipadu bylo co
nejméné a aby se hospodarska situace stabilizovala nejen v Sum-
perském regionu.

Na zavér bych vam rad fekl, Ze plné véfim v budoucnost nasi
spolecnosti, ktera je dost silna na to, aby tuto finan¢ni krizi pre-
konala. Také vim, Ze se mliZe spolehnout jak na motivaci, tak na
profesionalni schopnosti svého managementu a zaméstnancu.

Toto je nejlepsi zaruka nejen k preZiti, ale i k rozvoji.

Pierre-Etienne Segre
predseda predstavenstva

Dear Shareholders,
Ladies and Gentlemen,

On behalf of the company Sumperska provozni vodohospo-
darska spolecnost, a.s. | would like to submit to you the Annual
Report covering the previous year 2008 and on this occasion |
wish to mention the most important events occurring last year.

Throughout the year, important discussions were held with
the contract party, being Vodohospodaiska zafizeni Sumperk,
as., concerning the amendment to the contractual relationship
between this company, as the owner of the water management
infrastructure, and our company, as the operator. This require-
ment is based on the conditions of the European Union related
to the release of the funds promised to be allocated from the
Cohesion Fund. Despite the positive attitude adopted from the
beginning by our Company and intensive discussions with the
representatives of VHZ a.s. this issue has not been completely
resolved to date. However, our company explicitly declared its
willingness to help the owners of infrastructures in obtaining
grants for the service area.

Our company, being aware of its significant position in the regi-
onal market, has strived after providing high quality services since
its incorporation while following the applicable law in the field of
health and safety of its staff and in the field of the environment.
As early as 2007, steps were taken to obtain certificates in these
areas. The greatest deal of work was performed in the first half of
2008 and the emphasis placed by the company on the quality of
services and protection of the employees and the environment
was confirmed by the acknowledgement of the quality mana-
gement system certificates according to CSN EN ISO 9001:2001,
the environmental management system according to CSN EN 1SO
14001:2005 and the health and safety at work management sys-
tem according to OHSAS 18001:1999. The certificates apply to the
operations and services in the field of drinking water production
and distribution, operation of water supply and sewage networks,
collection and treatment of wastewater including related custo-
mer services and building-installation services. As most of the
employees have actively contributed to the successful certifica-
tion through their work in this demanding task, | would like to
sincerely thank them for their work.

The economic results of the company achieved in 2008 were
more than good, the planned 2008 profit was exceeded. In the
long-term, the company has been achieving a stable growth and
it is important that this trend should continue. Unfortunately, the
economic crisis appeared worldwide and also at all levels of the
company particularly since the beginning of the year 2009. Visible
impacts already occurred and therefore our company was forced
to file a claim in insolvency proceedings against three big consu-
mers. Thus, for the coming period, we should wish the smallest
possible number of such cases so that the economic situation
may become stabilized, not only in the Sumperk region.

As a conclusion, let me tell you that | am fully confident in the
future of our Company that is enough strong to overcome the
financial crisis. | know as well that it may count both on moti-
vation and professional competences of its management and its
staff.

It is the best guarantee not only to survive, but also to pro-
gress.

Pierre-Etienne Segre
Chairman of the Board of Directors
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Obchodni firma:

Sumperska provozni vodohospodarska spolecnost, a.s.

Zapsano:

Firma je zapsana v obchodnim rejstfiku vedenym Krajskym sou-
dem v Ostravé, oddil B., vlozka 699

Den zapsani:

1.1.1994

Sidlo: 5

Sumperk, ¢p. 2769, Jilova 6, PSC 787 01

Identifikacni cislo: 47674911

Dariové identifikacni €islo: CZ47674911

Udaje o zalozeni:

Akciova spolecnost byla zaloZena podle § 172 obchod. zakoniku
a jedinym zakladatelem spolecnosti je Fond narodniho majetku
CR se sidlem v Praze 2, Rasinovo nabrezi 42. Zakladatel splatil 100
% zakladniho jméni, které je predstavovano cenou vkladaného
hmotného a dalsiho majetku uvedeného v zakladatelské listiné.
Ocenéni tohoto majetku je obsazeno ve schvaleném privatizac-
nim projektu statniho podniku Vodovody a kanalizace Sumperk.

Pravni forma:
Akciova spole¢nost

Akcie:

70.806 ks kmenové akcie na majitele ve jmenovité hodnoté
1.000,- K¢ v listinné podobé

Zakladni kapital:

70.806.000,- K¢

Pfedmét podnikani:

- provozovani vodovodu a kanalizaci pro vefejnou potiebu

- poskytovani technickych sluzeb

- vyhledavani podzemniho vedeni

- vyroba, opravy a montaz méfidel (v rozsahu osvédceni)

- provadéni staveb vCetné jejich zmén, udrzovacich praci na nich
a jejich odstranovani

- inZenyrsko-investorska ¢innost

- projektova cinnost v investicni vystavbé

- vodoinstalatérstvi

- topenarstvi

- laboratorni rozbory vod a zemin

- podnikani v oblasti nakladani s nebezpecnymi odpady

- vyroba elektfiny

- poskytovani pujcek, finan¢nich kratkodobych a stfednédobych
Uvérd - factoring a forfaiting

- Cinnost Gcetnich poradcl, vedeni Gcetnictvi, vedeni dafiové evi-
dence

- silni¢ni motorova doprava nakladni

- silni€ni motorova doprava osobni

- provozovani télovychovnych zafizeni a zafizeni, slouZicich rege-
neraci a rekondici

- pronajem nemovitosti, byt a nebytovych prostor dle § 4 zak. ¢.
455/91 Sb., ve znéni pozdéjsich predpist

- ubytovaci sluzby

- koupé zboZi za Uc€elem jeho dalSiho prodeje a prodej

3,

Company name:
Sumperska provozni vodohospodarska spolecnost, a.s.

Registration:
The firm has been incorporated in the commercial register maintai-
ned by the Regional Court in Ostrava, Section B, Entry number 699

Date of registration:
1 January 1994

Registered office:
Sumperk, no. 2769, Jilova 6, Post code 787 01

Company registration No.: 47674911
Tax registration No.: CZ47674911

Data on foundation:

The joint stock company was established pursuant to § 172 of
the Commercial Code. The sole company founder is the National
Property Fund of the Czech Republic, with its registered office in
Prague 2, RaSinovo nabrezi 42. The founder paid in 100% of basic
capital, which is represented by the value of contributed tangible
and other assets as set out in the founder’s deed. The valuation
of these assets is contained in the approved privatization project
for the state enterprise Vodovody a kanalizace Sumperk.

Legal form:
Joint stock company

Shares:
70,806 ordinary bearer shares in certificated form each with a
nominal value of CZK 1,000

Registered capital:
CZK 70,806,000

Scope of Business Activities:

- public utilities - operation of water and sewage mains

- provision of technical services

- search and detection of underground mains

- production, repair and assembly of meters (per certification)

- building of structures including their modification, maintenance
and razing

- engineering-investment activities

- design and planning of capital constructions

- plumbing

- heat engineering

- laboratory analyses of water and soil

- toxic waste management

- electricity production

- provision of loans, short- and medium-term financial loans -
factoring and forfeiting

- accounting advisory, bookkeeping, keeping of tax records

- road motor transport - cargo

- road motor transport - passenger

- operation of fitness facilities and facilities serving for regenera-
tion and reconditioning

- lease of real estate, flats and non-residential premises per Secti-
on 4 of Act No. 455/91 Coll., as amended

- accommodation services

- purchase of goods for the purpose of their further sale and
resale




1. Kvalita a spolehlivost sluzeb

Hlavni ¢innosti spolecnosti je vyroba a dodavani kvalitni pitné
vody a odvadéni a ¢isténi odpadnich vod. Tato sluzba je urcena
muje socialni dopad ceny vodného a stocného a tvorbu téchto
cen pfedem projednava s predstaviteli mést a obci. Vhodnym
vybérem zdroju, procesem vyroby a technologii se snazi zajistit
maximalni moznou kvalitu sluzeb v pfiméfenych cenach. Plynu-
lému provozu vodovodnich a kanaliza¢nich celkd slouZi rozsah-
ly kontrolni dispecink, ktery 24 hodin denné monitoruje chod
vsech prvku celé vodohospodarské soustavy tak, aby odbérate-
lim byla dodavana voda bez omezeni a v pfipadech havarif ¢i
mimoradnych udalosti byly vypadky v dodavce minimalizovany
na dobu nezbytné nutnou. Na dispecerském pracovisti se sou-
stfeduji i vSechny informace a hlaseni od obcand (telefon 583
317 202). Na tento systém navazuje trvala poruchova sluzba a
nahradni zasobovani pitnou vodou.

2. Ochrana Zivotniho prostredi

Veskeré cinnosti spolecnosti jsou Uzce provazany s ochranou
Zivotniho prostfedi. Zejména oblast odvadéni a Cisténi odpad-
nich vod je procesem, ktery aktivné napomaha nejen k ochra-
né, ale i ke zlepSovani Zivotniho prostfedi na daném Gzemi.
Vsechny technologické procesy vyuzivaji nejnovéjsi védecké
poznatky a probihaji v souladu s pfisnymi normami chranicimi
nase Zivotni prostfedi. V ramci ekologické vychovy mladé gene-
race nabizi spolecnost odborné exkurze pro skoly na vybranych
provozech Upravy pitné vody a ¢isténi odpadnich vod. Spolec-
nost rovnéz podporuje nejriiznéjsi ekologicky zamérené akce
- napt. Den vody, Den Zemé, soutéz Kapka vody ap.

3. Spoluprace se zakazniky
Od roku 2000 nabizi spolecnost svym zakaznikim kontakt v
distojnych prostorach zakaznického centra v budové reditel-
stvi spole¢nosti na ulici Jilova 6 v Sumperku. Odborni zamést-
nanci zde uzaviraji smlouvy na dodavku pitné vody ¢&i odva-
déni odpadnich vod, zajiStuji podklady pro fakturaci vodného
a sto¢ného vcetné reklamaci, vyjadfuji se k projektovym a
technickym dokumentacim a poskytuiji technické poradenstvi.
Spole¢nost nabizi rovnéz kontakt prostfednictvim elektronic-
kych médii a pripravuje moznost zadavani odecti vodoméra
prostfednictvim internetu.

4. Spoluprace s municipalitou
Nejvyznamnéjsimi zakazniky spolecnosti jsou mésta a obce
spravovaného Gzemi. Sest mést a 24 obci zaloZilo akciovou
spole¢nost Vodohospodatska zafizeni Sumperk, as., ktera je
je spolecnost fadu nejriznéjsich aktivit od celkového provo-
zovani vodovodu a kanalizace aZ po zajistovani samostatnych
dil¢ich €innosti.

5. Péce o zaméstnance
Spolecnost peCuje rovnéz o své zaméstnance a vytvafi jim
distojné podminky pro jejich naro¢nou praci. Umoziuje pri-
bézné zvySovani kvalifikace a odborny rlst zaméstnancu pfi
stabilnim zaméstnaneckém prostiedi.

Diraz spolecnosti na kvalitu sluzeb a ochranu svych zaméstnancl
i Zivotniho prostfedi je potvrzen i skutecnosti, Ze od roku 2008 je
spole¢nost dritelem certifikat( pro systém fizent jakosti dle CSN
EN ISO 9001:2001, systém environmentalniho managementu dle
CSN EN ISO 14001:2005 a systém Fizeni bezpe¢nosti a ochrany
zdravi pfi praci dle OHSAS 18001:1999.

1. Quality and reliability of services

The primary Company object is the production and supply
of quality drinking water and the removal and treatment of
sewage. This service is designed for both the general public
and the corporate sphere. The Company recognizes the soci-
al impact of water and sewage rates and consults civic and
municipal representatives before setting these prices. In cho-
osing the right sources, production process and technology,
the Company endeavors to assure the highest possible service
quality at fair prices. The uninterrupted operation of water and
sewage systems is served by an extensive dispatch system which
monitors the operation of all water service system components
24 hours a day to ensure that customers receive unrestricted
deliveries of water and in, cases of bursts or extraordinary
incidents, that the impact on customer supplies is minimized.
All information and customer communications are also con-
centrated at the dispatch centre (telephone 583 317 202). An
around-the-clock emergency service and drinking water reser-
ves are two further elements of this integrated system.

2. Environmental protection

All Company activities are closely tied to environmental pro-
tection. Sewage removal and treatment, in particular, repre-
sents a process that actively helps not only to protect, but also
to improve the given region’s environment. All technological
processes apply the latest scientific findings and are carried
out in accordance with strict environmental protection norms.
In the interest of the environmental awareness of our youth,
the Company offers specialized school excursions to selected
water and sewage treatment sites. The Company also supports
all manner of environmentally-oriented events such as Water
Day, Earth Day, the Drop of Water Contest and more.

3. Co-operation with customers

Since 2000, the Company has offered its customers a point
of contact at an elegantly appointed customer centre in the
corporate headquarters at Jilova 6 in Sumperk. Here our spe-
cialized staff concludes contracts for water delivery or sewage
removal, procures documentation for water and sewage tariff
billing (including customer claims), furnishes opinions on
design and technical documentation and offers technical advi-
sory. The Company also offers online customer contact and is
preparing to offer the option of entering water meter readings
online.

4. Co-operation with municipalities

The Company’s most important customers are the cities and
municipalities in the territory it serves. Six cities and 24 muni-
cipalities founded the joint stock enterprise Vodohospodarska
zatizeni Sumperk, a.s., the Company’s most important partner.
The Company performs a broad range of activities for other
municipalities - from assuring individual activities to taking
over full water and sewage main operation.

5. Caring for our employees
The Company also sees to the needs of its employees, creating
appropriate conditions for the performance of their deman-
ding work. The Company provides for ongoing qualification
upgrading and professional growth, all in a stable employment
environment.

The Company’s focus on the quality of services and protection of
its people and environment is proven by the fact that since 2008
the Company bears certifications under CSN EN 1SO 9001:2001
- quality management system, CSN EN ISO 14001:2005 - environ-
mental management system and OHSAS 18001:1999 - Health &
Safety management system.

| CORPORATE PHILOSOPHY
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| COMPANY HISTORY

Z HISTORIE SPOLECNOSTI

Sumperska provozni vodohospodatska spole¢nost, a.s. vznikla
v roce 1994 privatizaci podniku Vodovody a kanalizace Sumperk,
ktery byl dlouholetym spravcem vodovodu a kanalizaci obci a
mést okresu Sumperk. Ve své &innosti spole¢nost navazuje na
novodobou historii vystavby a provozovani moderniho vodovod-
niho systému pro mésto Sumperk z roku 1883. SPVS je provoz-
ni spolecnosti, ktera na zakladé dlouhodobych smluv spravuje a
provozuje vodohospodarsky majetek mést, obci a zejména akcio-
vé spolecnosti Vodohospodatska zafizeni Sumperk, a.s. sdruzujici
6 mést a 24 obci okresu Sumperk.

V roce 2001 doslo k vyznamné zméné v osobé hlavniho akci-
onare spoleCnosti, kterym se v kvétnu 2001 stala spole¢nost
ONDEO Services, vodohospodarska divize nadnarodni skupiny
SUEZ. Vstupem tohoto akcionare se spolecnost stala soucasti nej-
siln&j$i vodohospodarské spole¢nosti, ktera piisobi v CR od roku
1991.

Jednim ze zakladnich cili nového hlavniho akcionare je trva-
ly a dlouhodoby rozvoj vodarenskych a kanalizacnich sluzeb v
obhospodafovaném Gzemi, pro jehoZ naplnéni byl pfijat stfedné-
doby plan spole€nosti na nadchazejicich pét let. V tomto planu
je kladen diraz zejména na snizovani podilu nefakturované vody,
zkvalitiiovani sluzeb zakaznik(im a efektivni organizaci a Fizenf lid-
skych zdrojli spolecnosti, jejiz soucasti bude zvySovani kvalifikace
pracovnik(l i v mezinarodnim prostredi.

V ramci dalgiho rozvoje oboru SPVS postupné nahrazuje sta-
ré nekvalitni zdroje novymi zdroji podzemnich vod, modernizaci
vodovodnich fadu sniZuje ztraty vody a napomaha fesit zasobo-
vani obyvatelstva v obcich, ve kterych dosud nejsou vybudovany
kvalitni vodovody.

Uzka spolupréce s majiteli infrastruktury, léty provéfena kvalita
sluzeb a dobré jméno spolecnosti jsou zarukou pro stabilni fungo-
vani i dalsi rozvoj vodniho hospodafstvi v Sumperském regionu.

Sumperska provozni vodohospodaiska spole¢nost, a.s. arose in
1994 through privatization of the enterprise Vodovody a kanaliza-
ce Sumperk, which for years had managed the water and sewage
systems of the municipalities and cities of the Sumperk district.
The Company carries on the tradition of building and operating
the water main system for the city of Sumperk that began in
1883. SPVS is an operating company, which on the basis of long-
term contracts manages and operates the water utilization assets
of cities, municipalities and, in particular, the joint stock enter-
prise Vodohospodarska zafizeni Sumperk, a.s. comprising 6 cities
and 24 municipalities in the district of Sumperk.

In May 2001, the concern ONDEO Services, the water mana-
gement division of the multinational SUEZ group, became the
Company’s principal shareholder. With the capital entry of this
shareholder, the Company became a part of the nation’s stron-
gest water management company, active in the Czech Republic
since 1991.

A basic goal of the new principal shareholder is the ongoing
development of water and sewage services in the territory it ser-
ves. To this end, a medium-term plan was adopted for the coming
five years. The plan emphasizes a reduction in the share of non
revenue water, improved customer service quality and effecti-
ve human resource organization and management, which shall
include the upgrading of employee qualifications, in some cases
to international standards.

As part of its further development, SPVS is gradually replacing old
inferior-quality groundwater sources with new ones. By moder-
nizing water supply and distribution lines, the Company reduces
water losses and helps to supply people in municipalities that still
lack good quality water supply and distribution systems.

Close co-operation with infrastructure owners, high-quality time-
tested services and the Company’s good name guarantee the
operational stability and further development of water supply
and distribution in the Sumperk region.




Valna hromada :

Dne 2.6.2008 se konala fadna valna hromada, ktera projednala a
schvalila zpravu predstavenstva o podnikatelské Cinnosti spolec-
nosti v roce 2007 a stavu jejiho majetku a zpravu dozor¢i rady za
rok 2007, schvalila Fadnou G€etni zavérku za rok 2007, rozhodla
o rozdéleni zisku za rok 2007 vcetné stanoveni vySe a zpUsobu
vyplaceni dividend a tantiém. Valna hromada rovnéz zvolila nové
Cleny predstavenstva a dozorci rady.

Predstavenstvo :
predseda predstavenstva :

Pierre-Etienne Segre
mistopfedseda predstavenstva:

Ing. Ondfej Spala do 2.6.2008,
od 2.6.2008 Ing. Martina Markova (roz.Vasinova)
Clen predstavenstva:

Ing. Alois Mazak
Clen predstavenstva:

Ing. Petr Konecny
Clen predstavenstva:

Ing. Antonin Stiblirek

Jednani :

Jménem spolecnosti jedna samostatné predseda predstavenstva
nebo mistopfedseda predstavenstva spolecné s dalSim clenem
predstavenstva.

Dozor¢i rada :
PhDr. Pavel Kavka - pfedseda
Mgr. Jarmila BoZoriova
Ivan Jurcik

Vedeni spolecnosti:

feditel spole¢nosti

technicky naméstek
finan¢né-obchodni naméstek
vyrobni naméstek

vedouci provozu Sumperk
vedouci provozu Zabfeh
vedouci provozu Mohelnice
vedouci provozu HanuSovice

- Ing. Radim Jirout

- Ing. Pavel Paloncy

- Mgr. Ing. Jan Havlicek
- Ing. Jifi Mazak

- Ing. Oldfich Bajak

- Pavel Kubicek

- Frantisek Sponer

- Stanislav Basler

Certifikdt £. 142/2008

General Meeting:

The Ordinary General Meeting was held on 2 June 2008. The
General Meeting discussed and approved the Report of the Board
of Directors on Company Operations and Position of its Assets
for 2007 and Supervisory Board Report for 2007, approved the
statutory financial statements for 2007, and decided on the dis-
tribution of profit for 2007, including the determination of the
amount and method of paying dividends and royalties. The Gene-
ral Meeting also elected new members of the Board of Directors
and the Supervisory Board.

Board of Directors:
Chairman:
Vice-Chairman:
from 2 June 2008

Pierre-Etienne Segre
Ing. Ondfrej Spala until 2 June 2008,
Ing. Martina Markova (nee Vasinova)

Member: Ing. Alois Mazak
Member: Ing. Petr Konecny
Member: Ing. Antonin Stiblirek

On behalf of the Company, the Board of Directors Chairman acts
alone, or the Board of Directors Vice-chairman acts together with
another Board of Directors member.

Supervisory Board:
PhDr. Pavel Kavka - Chairman
Megr. Jarmila BoZoriova
Ivan Jurcik

Management:
Company Director - Ing. Radim Jirout
Technical Manager - Ing. Pavel Paloncy
Financial and Sales Manager - Mgr. Ing. Jan Havlicek
Production Manager - Ing. Jifi Mazak
Head of Operations Sumperk - Ing. Oldich Bajak
Head of Operations Zabreh - Pavel Kubicek
Head of Operations Mohelnice - Frantisek Sponer
Head of Operations Hanu3ovice - Stanislav Basler
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V roce 2008 byly v oblasti Fizenf lidskych zdroji (RLZ) prove-
deny podstatné kvalitativni zmény spojené se zavedenim Integro-
vaného Systému Managementu (ISM) v as.. Zejména byl nasta-
ven a spustén novy mechanismus vycviku a odborné zplisobilosti
zaméstnancd, zavodni preventivni péce a hodnoceni pracovnich
podminek a pracovniho prostiedi. Nové byly téZ uzavieny smlou-
vy s |ékafi poskytujicimi zavodni preventivni péci. Nadale bylo
vyuzivano jiz dfive zavedenych mechanismid pro oblast perso-
nalniho marketingu, ziskavani a vybéru zaméstnancd, hodnoceni
vcetné odménovani a zpétné vazby pro dalsi rozvoj. Vyznamnym
pocinem pro optimalizaci socialniho programu spolecnosti pro
nasledujici obdobi bylo na zacatku bfezna provedeni prizkumu
spokojenosti zaméstnanct s poskytovanymi benefity. Prizkum
spokojenosti byl zaméFen na viechny zaméstnance, byl anonymni,
dobrovolny a sv(j nazor v ném sdélilo 75,6% oslovenych respon-
dentd.

Significant changes in terms of quality were introduced in the
field of Human Resources in 2008. These changes comprise the
introduction of the Integrated Management System within the
corporation. Particularly new mechanisms of staff training and
staff professional capability, preventive health program and asse-
ssment of working conditions and working environment were set
and put into practice. Newly, the Company entered into contracts
with physicians providing preventive health care at the workpla-
ce. The Company continued in using the existing mechanisms in
connection with personal marketing, staff recruitment and sele-
ction, staff evaluation including remuneration and the feedback
allowing further development. At the beginning of March the
Company carried out an employee satisfaction survey aimed at
staff satisfaction with provided benefits which was a significant
act for social program optimization for the coming years. The
employee satisfaction survey was directed to all employees, was
anonymous and voluntary. Some 75.6 per cent of respondents
participated in the survey.

Organizacni schéma
The Company s Organisational Structure
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Nejpodstatnéjsi organizatni zménou v r. 2008 bylo zfizeni
nového provozu dispecinku. Pocet zaméstnanc(i byl v pribéhu
roku stabilizovan na 182. Plynule probihal proces postupného
personalniho nahrazovani na pozicich manualnich, tak technicko
hospodafskych, zejména zkusenymi kvalifikovanymi lidmi. Perso-
nalni nahrazovani bylo realizovano pfichodem novych zamést-
nanct, tak i z vlastnich zdrojl. Nejvyznamnéjsi personalni zménou
bylo od 1. ledna obsazeni pozice vyrobniho naméstka. Priimérna
vékova struktura v as. se oproti r. 2007 zvysila o 1,6 roku a cini
46,1 let.

Soucasti systému fizeni as. je pravidelné hodnoceni zamést-
nanct, které mimoradné probéhlo od poloviny Gnora do polo-
viny bfezna po predchozim proskoleni hodnotitelt. Na zakladé
vystupu z hodnoceni zaméstnancd, kterymi jsou pozadavky na
jejich rozvoj a v ramci ,,Stfednédobého planu vzdélavani zamést-
nancl“ byl realizovan vycvik zaméstnancC v r. 2008. Nejrozsah-
lejsi vycvikovou akci realizovanou v mésici listopadu a prosinci
byl periodicky se opakujici cyklus vzdélavani pro mistry a vedouci
provoz(i SPVS, as. dle zpracovaného projektu. Akce se zi¢astnilo

Vyvoj po¢tu zaméstnanci spole¢nosti
Headcount development

2005 191
108
83

2006 188
106
82

2007 187
107
80

2008 182
101
81

== celkem zaméstnancii == manualni == nemanualni

In 2008, the most significant organizational change was the
establishment of a new dispatch operation. The recalculated
number of employees was 182 in the course of the year. Both
white-collar and blue-collar workers were gradually replaced by
experienced, skilled and qualified people. The workers were repla-
ced both by newly recruited employees and by employees from
the Company’s internal resources. The most important changes
included the filling of the position of Production Manager since 1
January. In comparison to 2007, the average age of the company
employees increased by 1.6 years and was 46.1 years.

A part of the company management system is the regular
evaluation of employees which took place extraordinarily from
mid-February to March after the assessors had been trained.
On the basis of the staff evaluation outcome, which is the staff
development requirements, and in accordance with the ,Medi-
um Term Staff Education Plan“ the staff training took place in
2008. The most extensive event, which took place in November
and December, was periodic training for foremen and heads of
the Company’s operations in accordance with prepared project.

Vékova struktura zaméstnancti
Employees aging structure

do 30 let 6,6%

61 a vice let 6,0%

/

31 az 40 let 24,2%

41 a7 50 let 34,6%
51 aZ 60 let 28,6%

Kvalifikacni struktura zaméstnanct
Employees qualification structure

zakladni vzdélani 2,2%

vysokoskolské 13,2%

s maturitou 33,0%

vyuceni 51,6%
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celkem 14 mistrd a vedoucich provozi ve Ctyfech jednodennich
blocich (Komunikace, Vedeni lidi, Psychologie a Pracovni pravo).

Vyznamnou vycvikovou akci byla v r. 2008 rovnéz realizace
druhé zavérecné etapy dlouhodobého projektu MBA v kostce
v péti dvoudennich blocich (Rizeni zmén a projektové fizeni,
Asertivita a emocni inteligence, Hodnoceni a hodnotici pohovory,
Time management, Etiketa a spoleCenské vystupovani) pro Ctyfi
vybrané zaméstnance z fad stfedniho managementu. Do vycviku
a rozvoje svych zaméstnanc(i tak a.s. v r. 2008 investovala stejné
jako v minulych dvou letech, tj. 1,7 %, méfeno primymi naklady ze
svych skutecnych mzdovych nakladt r. 2008.

V oblasti odménovani byly k 1. dubnu opét upraveny interva-
ly tarifd hodinovych i mési¢nich mezd predstavujici dalsi cilené
z(zeni téchto rozpéti vyssim narlistem spodnich mezi. | v ramci
tohoto nového tarifniho systému byla k témuz datu realizovana
podstatna ¢ast meziro¢niho nardstu mezd, tak jak bylo dohodnu-
to v nové uzaviené kolektivni smlouvé od 1. dubna 2008. V pro-
sinci byla na zékladé dosahovanych hospodarskych vysledkd r.
2008 vyplacena zaméstnancdim mimoradna mzda ve vysi cca 70 %
jejich dosahované mzdy.

Some 14 foremen and heads of operations took part in the event
comprising four one-day trainings (Communication, People Lea-
dership, Psychology and Labor Law.

Another significant training course held in 2008 was the
second and final part of the long-term project called MBA in
a nutshell in five two-day blocks (Change and Project Manage-
ment, Assertiveness and emotional intelligence, Evaluation and
Interviews, Time Management, Etiquette and Social Behavior) for
four selected employees selected among middle management. As
in prior years, the Company invested into the staff training and
development 1.7% of the real wage costs of 2008, measured by
direct costs in 2008.

As at TApril the tariff intervals of hourly wages and monthly
salaries were adjusted representing another targeted narrowing
of these intervals by higher increase of lower limits. As at the
same date and in connection with this new tariff system wages
and salaries were increased on the year-on-year basis in accor-
dance with the new collective agreement concluded on 1 April
2008. In December, on the basis of the 2008 results of operati-
ons, the employees were paid extraordinary wage amounting to
approximately 70% of their regular wage.

Vyvoj primérné mzdy
Average salary development

2005 17 862
5.4%
2006 19 560
9,5%
2007 20 884
6.8%
2008 22 528
7,9%

== priimérna mzda

= meziro¢ni nardst

Struktura nakladt vynaloZenych na oblasti vycviku
Training expenses structure

jazykové vzdélavani 3,6%

periodické Skoleni
a zkousky 17,2% I

specialni projekty rozvoje -
komunikace, vedeni 28,8%

prohlubovani odborné kvalifikace 50,3%



Jednou z hlavnich povinnosti zaméstnavatele je dbat o bez-
pecnost a ochranu zdravi pfi praci svych zaméstnanct (dale
BOZP). V souladu s cili celé skupiny SUEZ/ONDEO spolecnost
velmi odpovédné pfistupuje k plnéni téchto povinnosti a veSkeré
své Cinnosti provadi v souladu s bezpecnostnimi predpisy. Hlav-
nim cilem BOZP je dosaZeni souladu s bezpecnostnimi predpisy,
minimalizace rizika vzniku pracovnich Graz{, nemoci z povolani,
nehod (skoro-nehod) a havarii. Ukazateli, dle kterych je sledo-
vana Urovenl BOZP, jsou pocet pracovnich Uraz(, jejich Cetnost,
Urazovost pracovnikd dodavateld, pocet nemoci z povolani, pocet
neabsencnich pracovnich Urazli a skoro-nehod a v neposledni
fadé také zavaznost zjiSténych zavad z provérek BOZP a kontrol
organu inspekce prace a Zivotniho prostiedi. VSechny rizikové
Cinnosti i vzniklé pracovni Urazy jsou pravidelné vyhodnocovany a
jsou pfijimana takova opatfeni, aby bezpecnost a ochrana zdravi
kazdého zaméstnance byla maximalné mozna. Dle téchto ukaza-
teld je provadéno vyhodnoceni stanovenych limitd.

Ke sledovani vysledk( BOZP byly i v loriském roce vyuzivany
jiz zavedené mezinarodné pouzivané a uznavané indikatory: FR
- mira Cetnosti = pocet Uraz(l (s pracovni neschopnosti vice nez |
den) x 1 000 000/pocet odpracovanych hodin a SR - mira zavaz-
nosti = pocet zmeskanych dni v duasledku pracovni Grazu x 1
000/pocet odpracovanych hodin.

V roce 2008 jsme u spolecnosti zaznamenali jeden neabsenc-
ni pracovni Uraz (drobné poranéni osetfené na misté vzniku) a
jeden pracovni Uraz s pracovni neschopnosti trvajici 56 dni. Sta-
noveny cil roku 2008 skupiny ONDEO - FR - 4,00 a SR - 0,20 byl
i pfesto naplnén.

Spolecnost provedla také dlsledné vyhodnoceni plnéni Akc-

niho planu BOZP za rok 2008 a stanovila novy Akéni plan BOZP
na rok 2009.

Certifial £, 143/2008

A key employer obligation is to safeguard the health and safety
of its employees. In accordance with the aims of SUEZ/ONDEO
Group, the Company takes a highly responsible approach to mee-
ting this obligation and to all associated activities in accordance
with the safety regulations. The main target of the occupational
health and safety measures is compliance with safety regulations,
minimization of risk of occupational injuries, occupational disea-
ses, accidents (near-accidents) and breakdowns. The indicators
monitoring occupational health and safety quality level include
the number of occupational injuries, their frequency, injury rate
of supplier staff, number of occupational diseases, number of
accidents (and near-accidents) resulting in no absence from work
and last but not least the seriousness of defects detected by oc-
cupational health and safety inspections and reviews of labor and
environment inspection bodies. All risk-exposed activities, near-
misses and occupational injuries are regularly evaluated and mea-
sures are adopted to ensure the maximum possible protection of
every employee’s health and safety. The set limits are assessed
in liner with these indicators. This year, similarly as prior year,
the results of occupational health and safety were assessed using
internationally applied and recognized indicators: FR - frequency
rate = number of injuries (resulting in disability lasting more than
1 day) x 1 000 000/number of worked hours and SR - seriousness
rate = number of missed days resulting from an occupational
injury x 1 000/number of worked hours.

In 2008 there was one instance of occupational injury resul-
ting in no absence from work (minor injury treated immediately
on the spot) and one instance of occupational injury resulting in
disability of 56 days. The ONDEO Group 2008 target limit - FR
- 4.00 and SR - 0.20 was met in full.

The Company also assessed in detail the occupational health
and safety Action Plan for the year 2008 and set a new Action
Plan for the year 2009.
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Azbestocement 2,81% /

Zakladni naplni Cinnosti SPVS, as. je vyroba a dodavka pit-
né vody a odkanalizovani a cisténi odpadnich vod. Spole¢nost
spravuje k dnesnimu dni 16 vodovodd, z toho 7 skupinovych, 52
vodojemd, 4 Upravny pitné vody a 619,32 km vodovodnich siti.

PITNA VODA

Pocet Upraven vody 4
Pocet zdrojli, pramenist 23
Pocet Cerpacich stanic 41
Pocet vodojemt 53
Celkova kapacita vodojem( 38425 m?
Délka pfivodnich fadu 125,18 km
Délka rozvodnych fadli 494,14 km
Pocet vodovodnich pfipojek 14 757 ks
Délka vodovodnich pfipojek 147,6 km
Obyvatelstvo zasobené vodou 81 499 osob v r. 2008
MnoZstvi vyrobené pitné vody 5 068 tis.m?/rok 2008
Upravny vody :
1 - UV Kouty n/Desnou
2 - UV Rapotin
3 - UV Lesnice

4 - UV Moravi¢any
Skupinové vodovody : 5
1 - skupinovy vodovod Sumperk
2 - skupinovy vodovod Zabfeh
3 - skupinovy vodovod Olsany
4 - skupinovy vodovod Mohelnice
5 - skupinovy vodovod Trestina - Stavenice
6 - skupinovy vodovod Klopina - Velebof
7 - skupinovy vodovod Bila Lhota

_ Pro svého nejvétsiho partnera - Vodohospodarska zafizeni
Sumperk, a.s. provozuje spole¢nost 12 vodovodd, z toho 5 skupi-
novych. Samostatné vodovody jsou v obcich HanuSovice, Hynci-
ce, Hrab&Sice, Ruda nad Moravou, St. Mésto, Studena Loucka a
Hnévkov. Nase spolecnost dale provozuje na samostatné smlouvy
vodovody v obcich Oskava, Klopina, v¢. Velebore, Lestina v¢. Vito-
Sova, Jestrebi v¢. Pobuci, Dolni Studénky v¢. Kralce a Bila Lhota.

Skupinovy vodovod Sumperk zasobuje kromé obce Sumperk
také obec Lou¢na nad Desnou, Kouty nad Desnou, Velké Losiny,
Sobotin, Rapotin, Petrov nad Desnou, VikyFovice a Bludov. Tento
vodovod je zasobovan ze 4 zdrojd - povrchova voda se odebira
z vodniho toku Huciva Desna v Koutech nad Desnou, podzemni
voda z vrtd z Rapotina a z vrt(i na pramenisti LuZe v katastru Sum-
perk a Novy Malin.

Skupinovy vodovod Zabfeh odebira podzemni vodu ze Ctyf
vrtll v pramenisti Lesnice a ze dvou vrtd v RiZovém Udoli a ¢ast
vody odebira ze skupinového vodovodu OlSany. Zasobuje kromé
obce Zabreh také Vysehofi, Postfelmivek, Lestinu vE. VitoSova,
Lesnici, Jestfebi, Pobuci, Javori, Rovensko, Svébohov, Jedli, Chro-
mec, Krchleby, Maletin a obec Nemile.

Skupinovy vodovod OlSany zasobuje obce OlSany, Bludov a ¢ast
vody prechazi i do skupinového vodovodu Zabreh. Vodovod je
zasobovan ze dvou vrtl v Olsanech. Skupinovy vodovod Mohel-
nice je zasobovan ze zdrojii podzemni vody v katastru Moravi-
¢any a dodava pitnou vodu do Mohelnice a jejich mistnich Casti
Kfemacov, Kvétin, Libiva, Podoli, Ujezd a Repova, dale do obce
Mirov, Moraviany, v€etné Doubravic a Mitrovic a mésta Lostice,
vcetné Vlcice a Zadlovic. Skupinovy vodovod Trestina - Stavenice
je napojen na vodni zdroje obce Dubicko.

Nase spolecnost dale provozuje na samostatné smlouvy vodo-
vody v obcich Oskava, Klopina, v¢. Velebore, Lestina v¢. VitoSova,
Jestfebi v¢. Pobuci, Dolni Studénky v¢. Kralce a obec Bila Lhota
vcetné obci pod ni spadajici.

Vodovodni fady - podil materialu
Water mains - material structure

Laminat 0,17% Beton 0.16%
Ocel 6,27% ) '

PE 7,72%

PVC 55,58%

Litina 27,29%

SPVS, as. is engaged in the production and supply of drinking
water and waste water removal and treatment. The Company cur-
rently operates 16 water mains, of which 7 combined mains, 52
reservoirs, 4 water works and a total of 619.32 km of pipe.

DRINKING WATER

Number of water works 4

Number of water sources, spring areas 23
Number of pumping stations 41
Number of reservoirs 53

Total reservoir capacity 38,425 m?
Length of intake pipes 125.18 km
Length of distribution pipes 494.14 km
Number of water-service pipes 14,757
Length of water-service pipes 147.6 km

Supplied population
Volume of drinking water
production

81,499 persons in 2008
5,068 thousand m?/2008

Water works:
1 - Kouty n/Desnou water works
2 — Rapotin water works
3 — Lesnice water works
4 — Moravitany water works

Combined mains:
1 — Sumperk combined mains
2 — Zabfeh combined mains
3 — Ol8any combined mains
4 — Mohelnice combined mains
5 - Trestina — Stavenice combined mains
6 - Klopina — Velebof combined mains
7 - Bila Lhota combined mains

The Company operates 12 water mains (of which 5 combined
mains) for its most significant partner Vodohospodarska zafize-
ni Sumperk, a.s. Individual (non-combined) mains are located in
the municipalities of HanuSovice, HyncCice, HrabéSice, Ruda nad
Moravou, St. Mésto, Studena Loucka and Hnévkov. Our company
also operates water mains on the basis of separate contracts in
the following municipalities: Oskava, Klopina, including Velebof,
Lestina including VitoSov, Jestfebi including Pobuci, Dolni Studén-
ka including Kralce and Bila Lhota.

In addition to supplying Sumperk itself, the Sumperk combined
main supplies also Lou¢na nad Desnou, Kouty nad Desnou, Vel-
ké Losiny, Sobotin, Rapotin, Petrov nad Desnou, Vikyfovice and
Bludov. This water main draws from four sources: surface water
is drawn from Huciva Desna in Kouty nad Desnou, groundwater
from boreholes in Rapotin and boreholes at the luZe river head in
the Sumperk and Novy Malin cadastral area.

The Zabfeh combined water main draws groundwater from
four boreholes in the Lesnice river head and two boreholes at
RGZové tdoli and also a portion from the OlSany combined main.
In addition to Zabreh, it supplies also Vysehofi, PostfelmUvky,
Lestina including VitoSov, Lesnice, Jestiebi, Pobudi, Javofi, Roven-
sko, Svébohov, Jedli, Chrome¢, Krchleby, Maletin and Nemile.
The Olsany combined water main supplies municipalities Olsany,
Bludov and a portion of water transfers to the Zabfeh combined
water main. The main is supplied by two boreholes in OlSany.
The Mohelnice combined water main is supplied from Moravi-
Cany (60 l/s) groundwater sources and carries drinking water to
Mohelnice and the localities of Kfemacov, Kvétin, Libiva, Podoli,
Ujezd and Repova, to Mirov, to Moravicany, including Doubravice
and Mitrovice, and to Lostice, including VI¢ice and Zadlovice. The
Trestina - Stavenice combined water main is connected to the
Dubicko district water source.

Our Company also uses mains in the municipalities of Oskava,
Klopina, including Velebof, Lestina, including VitoSov, Jestfebi,
including Pobug¢, Dolni Studénka, including Kralec and Bila Lhota
on a contractual basis.



V uplynulém roce 2008 spolecnost pokracovala v plnéni pro-
gramu snizovani podilu vody nefakturované, ktery koncepcné
navazoval na pfedchozi roky a opét se zaméfil do nasledujicich
tfi hlavnich oblasti.

Komeréni ztraty - pravidelné sledovani vyvoje spotreb stra-
tegickych odbérateld, kontrola odbérnych mist s nulovymi nebo
nizkymi spotfebami, systém prerusovani dodavek vody neplaticim
odbératellim.

Ztraty mérenim - pokraCovani redimenzace vodomér( kli-
Covych odbératelll a dlouhodobé vyhodnocovani vysledkld do-
sazenych touto optimalizaci a vyhodnocovani spotieb odbératelt
s pausalnimi platbami.

Fyzické ztraty - vcasné opravy vzniklych poruch a aktivni
vyhledavani poruch skrytych byly také v roce 2008 jednou z hlav-
nich cinnosti, které vedly k poZzadovanému dosazeni podilu vody
nefakturované. Patrani bylo sméfovano operativné do oblasti s
nahlou zménou nocniho prutoku a planované do oblasti s dlou-
hodobé nepfiznivym stavem tohoto indikatoru.

In 2008, the Company continued its program to reduce the
portion of non revenue water, which conceptually followed prior
year plans and once again focused on three primary areas.

Commercial Losses - regular monitoring of the consumption
development of strategic customers, checking of zero-consump-
tions and the system of disconnection of debtors.

Metering Losses - continuing of re-dimensation of key custo-
mers’ meters and a long-term assessment of the results attained
through this optimization and assessment of consumption of cus-
tomers with lump payments .

Physical Losses - early repairs of bursts and active searching
for hidden leaks were the core operational activities in 2008
which led to attaining of required portion of non revenue water.
Searching was focused operatively on areas with sudden night
flow increase and areas with long term bad NRW indicators as a
planned activity.

Spotteba fakturovana [m?] | 4 352 846 | 74,6% | 4296 000 | 76,0% | 4 042 000 | 77,3% | 4 104 255 | 81,4%

Vlastni spotteba vody [m?] 51043 | 0,9% 42246 | 0,7% 28 466 | 0,5% 42 971 0,9%

Fyzické ztraty [m’]

1152856 | 19,8%| 1036 669 | 18,3%

918095 | 17,6%| 718508 | 14,2%

Komer¢ni ztraty [m?] 5000 | 01%

5000 | 0,1% 5000 | 0,1% 15000 | 0,3%

Ztraty méfenim [m?]

271000 | 4,6%| 271011 4,8%

235612 | 45%| 160567 | 3,2%

2005

2007

Fakturovana spotfeba
Vlastni spotfeba vody
Fyzické ztraty
Komer¢ni ztraty
Ztraty méfenim

[(NEn

2006

2008

Billed Consumption
Unbilled Consumption
Physical Losses
Commercial Losses
Metering Losses

[(NEn

Vyvoj vyroby vody a fakturace vodného
Development of water production and water fee billing
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| NON REVENUE WATER (NRW) ACTION PLAN
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| WATER SOURCES AND DRINKING WATER QUALITY
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SPVS, a.s. piisobi v (izemi, které ma diky morfologickym pod-
minkam dostatek kvalitni pitné vody. PFesto se snaZi ve spolupraci
s VHZ Sumperk, a.s. vyuZivat jen ty nejkvalitnéjsi zdroje a dodavat
tak odbératellim kvalitni pitnou vodu z podzemnich zasob ram-
zovského nasunuti a mohelnické brazdy.

Vodni zdroje byly budovany vétSinou od pocatku minulého
stoleti, nejvice ve 30. letech. Z téchto starsich zdrojl se dnes jiZ
vyuZivaji pouze nékteré, predevsim malé zdroje pro mistni vodo-
vody. Vyjimku tvofi pramenisté LuZe, které bylo rekonstruovano
ve 30. letech pro zasobeni mésta Sumperka a slouzi dodnes. Od
60. let minulého stoleti byly budovany kapacitni zdroje pro zaso-
beni nové vznikajicich skupinovych vodovodii Kouty - Sumperk,
Mohelnice - Moravi¢any a pozdéji i Zabreh.

Vlastni vyroba vody je v jednom pfipadé zajistovana Upravou
povrchové vody zdroje Kouty, zbytek tvofi ¢erpani vody z pod-
zemnich zdroji bez Upravy pouze s hygienickym zabezpecenim.
Plan kontrol jakosti je zpracovan podle poZadavku zakona ¢.
274/2001 Sb. o vodovodech a kanalizacich, zakona ¢. 274/2003
Sb., 0 ochrané vefejného zdravi a o zméné nékterych souvise-
jicich zakond, podle vyhlasky 428/2001 Sb., kterou se provadi
zakon 274/2001 Sb. o vodovodech a kanalizacich a podle vyhlasky
252/2004 Sh., kterou se stanovi hygienické pozadavky na pitnou a
teplou vodu a €etnost a rozsah kontroly pitné vody tak, aby byly
kontrolou ziskany vsechny potfebné idaje pro hodnoceni jakosti
vody dodavané.

Vétsina zdroju poskytuje stfedné tvrdou vodu, ktera se svou
kvalitou blizi limitim kojenecké vody. Vyhoda tohoto pfirodniho
bohatstvi je pro nas zavazujici zejména v navaznosti na rozvoj is-
tirenstvi a proces Cisténi odpadnich vod tak, aby tyto nezatézovaly
Zivotni prostfedi.

Centifikat & 141/2008

SPVS, a.s. operates in a territory which, thanks to its morpholo-
gy, has sufficient quantities of quality drinking water. Nonetheless,
together with VHZ Sumperk, a.s. we try to use only the highest
quality sources and supply customers with high-quality water
from the groundwater reservoirs of the Ramzov overthrust and
Mohelnice rill.

Most of the water sources were established early in the last
century, particularly in the 1930s. Only some of these older water
sources are still being used, chiefly low-volume sources for local
water mains. One exception is the LuZe spring area, which was
overhauled in the 1930s to supply the city of Sumperk and still
serves that purpose today. Capacity sources for supplying the
newly established Kouty -Sumperk, Mohelnice — Moravicany, and
later also Zabfeh, combined water mains were built beginning in
the 1960s.

Company water production is in one case carried out by trea-
ting surface water from the Kouty source (Mirov water treatment
was discontinued in 2003); the remainder comprises water drawn
from groundwater sources that is not treated, but only hygieni-
cally safeguarded. The Quality Control Plan has been drafted in
accordance with Act No. 274/2001 Coll. on water and sewage
mains, Act No. 274/2003 Coll. on public health protection and
on the changing of some related laws, Decree No. 428/2001 Coll.
in the wording of Decree No. 146/2004 Coll. implementing Act
No. 274/2001 Coll. on water and sewage mains, and in accordan-
ce with Decree No. 252/2004 Coll., which stipulates the hygienic
requirement for drinking and heating water and the frequency
and scope of drinking water controls to assure that controls furni-
sh all the data necessary for evaluating water supply quality.

Most sources provide medium-hard water whose quality
approaches the standards of water for infant consumption. The
privilege of access to this natural wealth obliges us, particularly in
connection with the development of waste water treatment and
the waste water treatment process, to ensure that these operati-
ons are not harmful to the environment.
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| DISPATCH SCHEME
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7/ COV Velke Losiny
UV Rapotin
o Provoz Sumperk Rapotin

Sobotin

Ruda n.
Moravou
HrabéSice
Olany *
o COV Sumperk g
Postfelmiive
Zibieh e Provoz Zabieh
UV Lesnice Mostko

negle, oV Zibieh

Hnévkov

Repova
o Provoz Mohelnice

/%\Kvéﬁ
oV Mirovuubm

Mirov  ytemagov

Studena Podoli
Loucka .
Provoz SPVS, a.s.

Operation SPVS, as.

m Upravna vody
Water treatment plant

oV Vicice v, .

@ C(istirna odpadnich vod

Wastewater treatment plant
ila Lhota

Zasobovana oblast
Supplied area




| EASTEWATER REMOVAL AND TREATMENT
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ODPADNi VODY

Obyvatelstvo napojené na kanalizaci 65 328 osob v r.2008

MnoZstvi ¢isténych odpadnich vod 7 587 tis.m*/rok 2008
Pocet kanalizacnich pfipojek 9 154 ks

Délka kanalizacnich pfipojek 91,5 km

Délka kanalizace 323,21 km

Pocet Cerpacich stanic 36

Pocet Cistiren odpadnich vod 9

Cistirny odpadnich vod :

1 - COV Sumperk

2 - COV Staré Mésto p.Snéznikem
3 - COV Velké Losiny

4 - COV Kouty nad Desnou

5 - COV Zabieh

6 - COV Mohelnice

7 - COV Lodtice

8 - COV Vicice

9 - COV Mirov

_ SPVS, ass. provozuje celkem 9 COV, z nich% 7 je v majetku VHZ
Sumperk as. (Sumperk, Staré Mésto, Kouty n/Desnou, Zabieh,
Mohelnice, VICice a Mirov), COV Lostice je v majetku mésta Los-
tice, COV Velké Losiny je v majetku obce Velké Losiny a jsou pro-
vozovany na samostatnou smlouvu

WASTE
Population connected to the sewer system
65,328 persons in 2008

Volume of treated waste 7 587 thousand m?/2008

Number of waste pipes 9,154 units
Length of waste pipes 91.5 km
Length of sewer system 323.21 km

Number of pumping stations 36
Number of waste water treatment plants 9

Waste treatment plants (COV) :
1 - COV Sumperk

2 - COV Staré Mésto p.Snéznikem
3- COV Velké Losiny

4 - COV Kouty nad Desnou

5 - COV ZabFeh

6 - COV Mohelnice

7 - COV Lostice

8 - COV Vl¢ice

9 - COV Mirov

SPVS, a.s. operates a total of 9 COV, of which 7 are the proper-
ty of VHZ Sumperk a.s. (Sumperk, Staré Mésto, Kouty n/Desnou,
Zabieh, Mohelnice, VI¢ice and Mirov); COV Lostice is owned by
the Lostice municipality, COV Velké Losiny is owned by the muni-
cipality of Velké Losiny and operate on the basis of a free-stan-
ding contract.

Vodovodni fady - podil materialu
Water mains - material structure

Sklolaminat 0,12%

Ocel 0,16%
Zdivo 0,38%

Plasty 34,85%

Zelezobeton 1,92%

Kamenina 13,41%

Al 0,16%

Litina 0,14%

Il

Beton 48,85%



K 1.1.2008 doslo k tpravé ceny vodného na 24,20 + 9% DPH /
1m3 dodané vody a stocného na 24,60 + 9% DPH / Tm3 odvede-
né odpadni vody, coZ v souhrnu pfedstavuje mezirocni nardst o
4,7%. Vlivem velkych investic do kanaliza¢ni sité doslo k vétSimu
navyseni stocného o 7%, zatimco vodné bylo navy3eno o pouhych
2,5%. Vyvoj fakturace vodného a stocného ma mirné stoupaji-
ci tendenci, a pfi trendu obecného omezovani spotfeby vody a
poklesu primyslové vyroby je to dlsledkem zejména zamérenim
se na snizeni podilu vody nefakturované a zefektivnénim vyma-
hani pohledavek.

Vyvoj trzeb vodného a sto¢ného
Development of water and sewerage fee sales

1996 91
_ 46 |
45

1997 99
54
45

1998 122
61
61

1999 135
64
71

2000 118
54
64

2001 135
63
72

2002 146
73
73

2003 168
89
79

2004 174
90
84

2005 181
97
84

2006 193
98
95

2007 204
99
105

2008 211
98
113

— celkem — vodné — stoCné

As of 1 January 2008 the water tariff was adjusted to 24.20 +
9% VAT / m3 of supplied water and the sewage tariff to 24.60 +
9% VAT / m3 of removed waste, which in the aggregate represents
a 4.7% increase year-on-year. Due to huge investments in the
sewage system network the sewage tariff increased more - by 7%,
whilst the water tariff increased only by 2.5%. The development of
water and sewage tariff billing displays a slight increasing trend, a
result, among other things, of the Company’s focus on reducing
the share of non revenue water and rendering receivable collecti-
on more effective amid the general trends of attenuating water
consumption and declining industrial production.

Vyvoj ceny vodného a stocného
Development of water and sewerage fees

[ maloodbér | veloodbér
I ] celkem [EREERCR S celkem |
VRN | 1743 [MRPAEE [ 25,20 |
UGN [ 2006 NERCN i | 28,98 |
12,60 [NI0S00MNEERETN 1533 6800 IERREN
1386 (13230 EZATN 1680 [N20160 INECET
1533 (IS5 EDA 1680 [N20016N IECET
16,80 (7850 IECH
EXT P 36,75 |
IO TR 39,90 |
XUl RS 42,00 |
2394 [120581 TN
24,15 [22;890 INEATH
2478 [2450 N
2638 [126810 IEEEEN

1996 17.43
7,98

9.45

1997 20,06
9,03

11,03 |

1998 23,10
10,50

12,60

1999 27,09
13.23

13,86

2000 30,87
15,54

15,33

2001 34,65
17,85

16,80

2002 36,75
17,85

1890 |

2003 39,90
18,90

21,00

2004 42,00
19,95

22,05

2005 44,52
20,58

23,94

2006 47,04
22,89

2415

2007 48,93
24,15

2478

2008 53,19
26,81

26,38

== celkem = vodné == sto€né

| BILLING OF WATER AND SEWAGE TARIFFS
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| BILLING OF WATER AND SEWAGE TARIFFS
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Vymahani pohledavek:

Z davodu platebni nekazné casti odbératell byl v poloviné
roku 2004 zaveden systém mimosoudniho vymahani pohledavek
zvodného a stocného, ktery dusledné vyuziva zakonnych moznos-
ti danych zakonem ¢. 274/2001 Sb., o vodovodech a kanalizacich,
v platném znéni. V pfipadé prodleni odbératele s thradou vodné-
ho a sto¢ného po dobu delsi nez 30 dnd jsou tito odbératelé upo-
zornéni na moznost omezeni ¢i preruseni dodavky vody a je jim
poskytnuta dodatecnd lhita k Uhradé. V pripadé, Ze ani v tomto
terminu neni dluh uhrazen, dojde k uzavieni pfipojky a pohledav-
ka je vymahana soudni cestou. V roce 2008 bylo vymoZeno od
neplatict 1,6 mil K¢, coZ je 86 % novych pohledavek. Uzavieno
bylo 9 vodovodnich pfipojek, z toho 5 trvale.

Claiming of receivables:

A system for the out-of-court enforcement of water and
sewage tariff receivables was introduced in mid 2004 owing to
the bad payment morale of some customers. This system makes
full use of the legal options afforded by Act No. 274/2001 Coll.
on water and sewage mains, as amended. If customers are in
payment arrears for water and sewage tariffs for more than 30
days, they are warned that their water supply could be restricted
or halted altogether and are provided with an additional payment
deadline. If the debt is not discharged by this additional deadline,
the service connection is closed and the receivable is claimed in
court. In 2008 more than CZK 1.6 million was recovered from
non-payers, which represents some 86% of new receivables. A
total of 9 water service connections was closed, out of that 5 of
them permanently.

Pohledavky vodné a stoc¢né celkem
Receivables from water and sewerage fees

16 000
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Koncem roku 2004 Evropska komise rozhodla o podpore pro-
jektu ,.Zlepseni kvality vod horniho povodi feky Moravy - |.faze*
zaméfeného na Zivotni prostfedi. Evropské spoleCenstvi schvali-
lo podporu ve vysi 15,623 mil. EUR, coZ ¢ini 75 % z uznatelnych
nakladu projektu v planované vysi 20,831 mil. EUR. O grant z
Fondu soudrZnosti se spolecnost Vodohospodarska zafizeni Sum-
perk, as. (dale VHZ) uchazela adosti schvalenou organy CR a
odeslanou do Bruselu na konci Cervna 2004. Projekt je kofinan-
covan také Ceskou republikou, dotaci od Ministerstva Zivotniho
prostredi CR, investi¢né se podileji také bezprostfedné dotéené
mésta a obce.

Verejnymi soutéZemi zadavanymi v prabéhu prvni polo-
viny roku 2005 byli vybrani zhotovitelé jednotlivych sta-
veb a spravce viech staveb (technicky dozor). Z vefej-
nych soutéZi téZ vyplynuly uznatelné naklady na realizaci
celého projektu v puvodnim rozsahu 4 staveb - 433 mil. KC.
Z dlvodu nedocerpani pfidélenych financnich prostfedkd byl
projekt po schvaleni Evropskou komisi rozsifen v roce 2007 o 5.
stavbu (dokoncena v roce 2008) a v roce 2009 o dalsi 2 stavby.

Projekt tykajici se rekonstrukci a vystaveb kanalizaci a Cistiren
odpadnich vod v okrese Sumperk je zaméfen na implementaci
Smérnice Evropského spoleCenstvi €. 91/271/EHS o Cisténi mést-
skych odpadnich vod a splnéni povinnosti Ceské republiky uve-
denych ve Smlouvé o pfistoupeni k EU. Mésta a obce zahrnuté do
projektu byly uvedeny v seznamu aglomeraci nad 2 000 obyvatel
nesplriujicich Smérnici. Podminky ohledné odkanalizovani a ¢isté-
ni odpadnich vod musi byt ¢eskou stranou splnény do konce roku
2010, v opacném piipadé hrozi ze strany Evropské unie vysoké
sankce. DalSi Casti projektu zafazené v ramci rozsifeni projektu
prispéji k naplnéni Smérnice ¢. 98/83/ES o jakosti vody pro lid-
skou spotfebu.

Oblast, ve které jsou jednotlivé projekty uskutecriovany, patfi
do horniho povodi feky Moravy. Hlavnimi vodnimi toky, k jejichZ
Cistoté projekt pfispéje, jsou Feky Desna, Krupa a Morava. Realiza-
ce projektu se dotykd mést a obci Sumperk, VikyFovice, Sobotin,
Staré Mésto a Kouty nad Desnou.

Do konce roku 2008 byla v Sumperku zrekonstruovana jednot-
na kanalizace v oblasti ulice Jifiho z Podébrad v délce pres 6 km.
Tato rekonstrukce stokové sité je realizatné spojena s dostavbou
splaskové kanalizace ve Vikyrovicich, kde byl vybudovan vice jak
1 km stokové sité. Dale byly v Sumperku pfed COV postaveny dvé
destové zdrZe na patefnich stokach A a D (s kapacitou 5 850 m?
a 3 015 m?® a 3estou etapou dokoncena rekonstrukce Cistirny
odpadnich vod s kapacitou 50 000 EO. Podstatnym ptispévkem ke
snizeni znecisténi byla také vystavba splaskové kanalizace v Sobo-
tiné — ¢astech Petrov nad Desnou a Terezin - v délce témér 12 km.
Pivodné posledni ¢ast projektu se tykala Starého Mésta pod Kra-
lickym Snéznikem. Zde doslo ke zménam v celém systému odvo-
du a Cisténi odpadnich vod. Stavajici stokova sit byla takFka cela
- v délce pfiblizné 4 km - zrekonstruovana a rozsitena o témér 5
km nové kanalizace v dosud neodkanalizovanych Castech mésta.
Generalni rekonstrukci mistni COV byla dosazena kapacita 3 400
EO a splnény zvySené naroky na kvalitu vody - plnéni pfisnéjsich
limitd, neZ nafizuje platna leglslatlva CR a EU. Stavbou dodate¢né
zafazenou do projektu a soucasné posledni stavbou ukoncenou
v roce 2008 byla kompletni rekonstrukce Gpravny vody v Koutech
nad Desnou s kapacitou az 100 I/s pitné vody.

V roce 2009 budou uskutecnény dvé akce: vodovod ve Starém
Mésté pod Kralickym Snéznikem pro zasobovani severovychodni
¢asti mésta pitnou vodou. V lokalité sidlisté 1. maje a ulice Nové
bude vybudovan verejny vodovod v délce pres 2 km. Déle bude
vybudovan vodojem o kapacité¢ 100 m®. Druhou akci je rekon-
strukce priblizné 1 km kanalizace v Sumperku, v lokalité ulice
Krameriovy. Poté bude I. faze projektu Zlep3eni kvality horniho
povodi feky Moravy ukoncena.

Soucasné probiha schvalovaci proces Zadosti o dotaci na Il. fazi
projektu. Zadost byla podand v roce 2008 a grojekt se uchazi
0 ,evropské“ penize z Operacniho programu Zivotni prostredi.
Druha faze projektu zasadnim zptsobem Fesi splaskové vody v
aglomeracich Hanusovice, Sumperk, Zabteh, Mohelnice, Lostice a
rekonstrukci COV v Mohelnici. Realizace tohoto rozsahlého pro-
jektu je planovana na léta 2009 -2011.

In late 2004 the European Commission opted to support the
environmentally-oriented project “Improving water quality at the
Morava River’s upper basin — Stage I”. The European Community
approved support totaling EUR 15,623 million, or 75% of the origi-
nally estimated project costs of EUR 20,831 million. Vodohospodar-
ska zafizeni Sumperk, a.s. applied for the Cohesion Fund grant in
an application approved by the competent Czech bodies and sent
to Brussels in late June 2004. The project will be co-funded by the
Czech Republic via an Environment Ministry subsidy; the cities and
municipalities directly affected by the project will also contribute.

Contractors for individual structures and general proje-
ct managers (engineering supervision) were chosen in pub-
lic tenders held in the first half of 2005. Updated planned
costs for the entire project based on the tenders in the original
scope of four constructions were revised to CZK 433 million. .

Since the funds granted were not fully utilized, following the
European Commission’s approval the project was extended by
another, fifth structure (completed in 2008) and by two other
structures in 2009.

A project involving the reconstruction and redevelopment of
sewer mains and waste water treatment plants in the Sumperk dist-
rict focuses on implementing European Communities Directive No.
91/271/EEC on urban waste water treatment and on fulfilling the
Czech Republic’s obligations arising from the EU Accession Treaty.
Towns and municipalities included in the project were on the list of
municipalities with population exceeding 2,000 that do not meet
the Directive’s criteria. The Czech Republic must meet the conditi-
ons pertaining to waste water removal and treatment by the end of
2010. If it fails to do so, it will face the threat of huge EU sanctions.
Other parts of the Project added later will contribute to meeting
the terms of Directive No. 98/83/EEC on the quality of water inten-
ded for human consumption.

The area, on which the particular projects focus, is part of the
upper basin of the Morava River. The main water courses in the
area are the Desna, Krupa and Morava Rivers. The project imple-
mentation influences the municipalities of Sumperk, Vikyfovice,
Sobotin, Staré Mésto and Kouty nad Desnou.

A unified sewer system reconstruction was completed in Sum-
perk, Jifi z Podébrad street with the length over 6 km by the end of
2008. The sewer system reconstruction has been realized together
with the completion of sanitary sewers in Vikyfovice where more
than 1 km long sewer network was built. In addition, two rain reser-
voirs were built before the waste water treatment plant in Sumperk
on spinal sewers A and D (with capacity of 5,850 m*and 3,015 m?)
and the reconstruction of the waste water treatment plant with
the capacity of 50,000 EO was completed by its sixth stage. The
construction of sanitary sewer in Sobotin - Petrov nad Desnou and
Terezin districts - with the length of almost 12 km significantly con-
tributed to the reduction of untreated waste water runoff. The last
stage of the project originally covered the area of Staré Mésto pod
Kralickym Snéznikem. The entire sewer and waste water treatment
system changed here. The existing approximately four kilometers
long sewer system was reconstructed and enlarged by almost five
kilometers of new sewer system in so far untreated parts of the
town. The capacity of 3,400 EO was reached by the general refur-
bishment of the local waste water treatment plant and also higher
demands on water quality were met - it meets stricter criteria than
are the limits given by Czech as well as EU legislations. An overall
reconstruction of the water treatment plant in Kouty nad Desnou
with the capacity of almost 100 |/s of drinking water was the con-
struction additionally added to the project and at the same time
the last construction completed in 2008.

Two events will be carried out in 2009: the water main in Staré
Mésto pod Kralickym Snéznikem will supply the North-East part
of town with drinking water. A public water main with the length
of more than two kilometers will be newly built in the locations
of 1. maje housing estate and the Nova street. In addition a water
reservoir with the capacity of 100 m® will be built. Another event
includes the reconstruction of approximately one kilometers of
sewer system in Sumperk, in Krameriova street location. Then the
project Improving water quality at the Morava river’s upper basin
- Stage | will be completed.

The approval process for granting a subsidy for the second stage
of the Project is currently taking place. The application was submi-
tted in 2008 and the project bids for “European“ money from the
operation program Environment. The second stage of the Project
shall cover sanitary sewers in the municipalities HanuSovice, Sum-
perk, Zabfeh, Mohelnice and Lostice a reconstruction of the waster
water treatment plant in Mohelnice. The extensive project should
be implemented in the years 2009 through 2011.
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Projektova a inzenyrska cinnost

Spolecnost  zajistuje vypracovavani kompletni projektové
dokumentace na drobné vodohospodarské stavby, predevsim
na vodovodni a kanalizacni pfipojky, na rekonstrukce a vystavbu
rozvodnych fadl, vodojemu a Cerpacich stanic. Zajistujeme zpra-
covani odbornych posudkd, provoznich a manipulacnich Fadi a
navrhti ochrannych pasem vodnich zdrojd.

Spolecnost zajistuje inZenyrskou cinnost nejen na stavbach
VHZ Sumperk, a.s., ale i na stavbach jinych investord zejména
obci. InZenyrska cinnost je provadéna komplexné, tj. od pfipravy
stavby, pres jeji realizaci aZ po uvedeni do provozu.

Stavebné-montazni innost

SPVS zajistuje vystavbu vodovodnich a kanalizacnich siti, pfi-
pojek a souvisejicich objektd. Provadi zemni prace a poskytuje
dopravni sluzby.

Tlakové cisténi kanalizace, svoz a likvidace splasku

Spolecnost vlastni dvé mobilni technologicka zafizeni na vyso-
kotlaké cisténi kanalizacnich stok, domovnich pfipojek, jimek
a nadrZi. V roce 2008 bylo vycisténo 120 km kanalizaci, z toho
69 km domovnich pfipojek cisténych na objednavku externiho
odbératele. Velky zajem u je také o svoz a likvidaci obsah( septikd
a jimek a tekutych odpadd.

Revize kanalizaci televizni kamerou

Spolecnost disponuje vozidlem s televizni kamerou, ktera
umoziuje vnitini kontrolu potrubi bez doprovodnych vykopo-
vych praci. V roce 2003 byl zahajen program systematického
monitoringu kanalizacni sité, ktery probiha v soucinnosti s CisSté-
nim kanalizace. V roce 2008 bylo zmonitorovano celkem 15,1 km,
z toho 9,1 km na zakazku pro externiho objednatele.

Trasovani potrubi - vyhledavani poruch

SPVS vlastni zafizeni na vytyCovani vodovodnich fadu a také
vodU. Pro tuto ¢innost je vy¢lenéna skupina specialistU, ktefi vyuzi-
vaji nejnovéjsich poznatkUl a zkusenosti z této oblasti. Vyhledavani
poruch a trasovani potrubi je jako Fada dalSich sluzeb nabizena i
externim zajemclim, vCetné feseni problém( na vnitfnich vodo-
vodech v priimyslovych arealech.

Prodej materialu

Zasobovaci oddéleni zajistuje dodavky a prodej Sirokého sorti-
mentu vodoinstalacniho materialu a technologii z konsignacnich
skladu firem Vod-ka Litoméfice, Hawle Praha a Transigma Praha.

Nakladni doprava
Sluzby nakladni dopravy jsou zaméfeny na prepravu rznych
druh(l material(i a opravy motorovych vozidel.

Planning and engineering activity

The Company prepares complete design documentation for
smaller water service constructions, primarily involving water and
sewage supply mains and for the overhaul and construction of
drain lines, reservoirs and pumping stations. We draft expert opi-
nions, operational rules and regulations and proposals for water
source protection zones.

The Company not only carries out engineering work on VHZ
Sumperk, a.s. constructions, but also on those of other investors,
mainly municipalities. We provide comprehensive engineering
work, i.e. building preparation, construction and introduction
into operation.

Building and erection work

SPVS builds water and sewage main networks, service mains
and associated structures. We perform groundwork and provide
transport services.

Pressure cleaning of sewage mains, sewage collection and
disposal

The Company owns two mobile technological facilities for
high-pressure cleaning of sewage drains, service lines, sumps and
sewage tanks. In 2008 some 120 km of sewage mains was clea-
ned, of which 69 km represented service lines cleaned based on
customer orders. There is also great interest in the collection and
disposal of the contents of septic tanks and sumps.

Mains inspection by television camera

The Company has a vehicle equipped with a television camera
enabling internal inspections of mains without any digging work.
In 2003 a program for the systematic monitoring of the sewage
network while performing cleaning work was launched. In 2008
a total of 15.1 km was monitored, of which 9.1 km based on
customer orders.

Mains layout - locating bursts

SPVS owns equipment to lay out water mains and modern
tools designed to locate water leaks in mains. A group of speci-
alists applying the latest knowledge and experience in this field
performs this work. Like a range of other services, the locating of
bursts and layout of piping are offered to external customers for
whom we also resolve problems involving internal water mains at
industrial facilities.

Sales of material

The supply department is engaged in the delivery and sale of a
broad assortment of valving and water fittings and technologies
out of consignment warehouses of the firms Vod-ka LitoméFice,
Hawle Praha and Transigma Praha.

Cargo transport
Cargo transport services are focused on the conveyance of
various types of materials and on motor vehicle repair.



Laboratore pitnych a odpadnich vod SPVS Sumperk, a.s. prova-
déji rozbory vzork( pitnych, povrchovych, bazénovych a odpad-
nich vod a kalt, vcetné odbér( vzorki vod a kald.

Laboratore zpracovavaji asi 70 % vzorkl pitnych i odpadnich
vod a kalli pro vlastni spole¢nost podle planu kontrol jakosti vod
v priibéhu vyroby pitné vody a planu kontrol miry znecisténi
odpadnich vod a kal(i, plany kontrol vypracovava technolog.

Dalsi vzorky vod a kalll jsou zpracovavany pro podnikatelské
subjekty i soukromé osoby, napf. pro kolaudace vodovodnich pfi-
pojek nebo kontroly studni.

Rozbory jsou provadény v rozsahu podle pfislusnych legisla-
tivnich pozadavkd resp. rozhodnuti, pfipadné na zakladé vlastni
specifikace zakaznika.

Od roku 2003 jsou laboratore akreditovany Ceskym institutem
pro akreditaci, 0.p.s. (CIA) jako zkuSebni laboratof €. 1404 a vlast-
ni OsvédEeni o akreditaci podle CSN EN ISO/IEC 17 025, v soutas-
nosti podle CSN EN ISO/IEC 17 025:2005.

Pfedmétem akreditace jsou chemické, fyzikalni a mikrobiolo-
gické rozbory pitnych, povrchovych, odpadnich a bazénovych vod
a kalli a odbéry vzorkU vod a kal.

Zéakaznici maji moznost nahlédnout do Pfirucky kvality labora-
tofi nebo se seznamit s postupy analyzy vzorkd pfi dodrZeni vsech
pravidel o zachovani divérnosti informaci.

V' roce 2008 probéhla v laboratofi pravidelna rocni dozorova
navstéva pracovnik CIA, byly nové posouzeny dvé zkousky — sta-
noveni huminovych latek a ZNK, v souhrné spravé hlavniho posu-
zovatele bylo konstatovano, Ze systém managementu laboratofe
je nadale ve shodé s normou CSN EN ISO/IEC 17 025:2005.

Laboratore uspesne absolvovaly mezilaboratorni porovnava-
ci zkousky v ramci Ceské republiky, které pofadaji spole¢nosti
CSlab, Statni zdravotni Ustav a ASLAB, i mezilaboratorni test pro
pitnou vodu v ramci skupiny Suez Environnement. V loriském
roce byla ispé&Snost pfi stanoveni chemickych, mikrobiologickych
a hydrobiologickych parametr(i v mezilaboratornich porovnava-
cich zkouskach 97,8%.

Pfi mezilaboratornich testech pitné vody poradané skupi-
nou SUEZ Environnement byly laboratofe hodnoceny vzhledem
k dosazenym vybornym vysledk(im jako referencni laboratof.

Laboratorni prace provadi zkuseny tym pracovnik( podle doku-
mentovanych zkusebnich postuptl na zafizenich vysoké technické
Urovné a za pouZiti modernich analytickych metod (elektroche-
mické analytické metody, spektralni analytické metody UV-VIS,
IC, atomova absorpéni spektrometrie). Vyuzitim pfistrojd jako je
atomovy absorpcni spektrofotometr pro stanoveni kovi nebo
AMA 254 pro stanoveni rtuti jsme rozsifili vlastni nabidku sluZeb
a soucasné snizili znatelné naklady na subdodavku.

V roce 2008 bylo v laboratofi nové instalovano zafizeni na
chromatografii iontd, které nam umozni stanoveni bromicnant
a chloritand, které jsme dosud mohli zajistovat pouze subdodav-
kou, a dalSich aniontl (jako jsou dusicnany, dusitany, chloridy,
sirany, fluoridy) v pitnych vodach. Kvidli zmé&nam v technologii
Upravy vody na UV Kouty byla v laboratofi zavedena nova metoda
pro stanoveni chlordioxidu v pitnych vodach.

Ke konci roku 2008 byly metody stanoveni aniontli iontovou
chromatografii a stanoveni chlordioxidu pfipraveny k akreditaci a
byla podana pfihlaska k akreditaci téchto metod.

V roce 2008 laboratore zpracovaly asi 5.300 vzorkU pitné, povr-
chové, odpadni a bazénové vody a kald, ve kterych bylo stanove-
no 53.780 parametrd.

The laboratories of drinking and waste water of SPVS Sumperk
a.s. perform analyses of drinking, surface waste and swimming-
pool water as well as soil and sludge. The laboratories process
around 70% of drinking and waste water samples for in-house
purposes in accordance with the plan for water quality manage-
ment control during drinking water production and the plan for
monitoring waste water and sludge contamination. The prepa-
ration of these plans is in responsibility of technologists. Other
samples are processed for legal persons and private individuals,
e.g. for final inspections of water service pipes or wells.

The analyses are performed in the scope of the respective legal
requirements or decisions and/or on customers’ specifications.

Since 2003, the laboratories have been accredited by the Czech
Institute for Drinking and Waste Water Laboratory Accreditati-
on as testing laboratory No. 1404 and Accreditation Certificate
under SN EN ISO/IEC 17 025, currently under CSN EN ISO/IEC
17 025:2005.

The certificate applies to chemical, physical and microbiologi-
cal methods of analyzing drinking, surface, swimming-pool and
waste water and taking of samples of waste water and sludge.

Customers have access to the Quality Management Handbook
or to get acquainted with the sample analyzing procedures whilst
all information security rules are observed.

In 2008, a regular annual inspection of the Czech Accreditation
Institute took place. The inspectors assessed two tests — setting of
humine substances and ZNK. It was noted in the reviewer’s sum-
mary report that the laboratory management system continues to
be in line with the CSN EN ISO/IEC 17 025:2005 standard.

The laboratories successfully passed comparative examinati-
ons among laboratories all over the Czech Republic organized by
CSlab, Government Health Institute and ASLAB as well as com-
parative tests of drinking water within the Suez Environnement
Group. The success rate in setting chemical, microbiological and
hydrobiological parameters in comparative tests was 97.8% last
year.

In tests of drinking water organized among laboratories within
the SUEZ Environnement Group the laboratories were assessed as
reference laboratories due to the excellent results.

A team of experienced professionals carries out laboratory
work taking into consideration documented test procedures and
using highly sophisticated tools and modern analytical methods
(electrochemical analytical method, spectral analytical method
UV-VIS, IC, atomic absorption spectrometry). By using tools such
as atomic absorption spectrophotometer for the quantification of
metals or AMA 254 for quantification of mercury we have exten-
ded our service offer and simultaneously significantly reduced
sub-delivery costs.

In 2008, an ion chromatography device was installed in the
laboratory. The device will make it possible to set the quantity
of bromates and chlorites which was outsourced in the past and
other anions (such as nitrates, nitrites, chlorides, sulphates, fluo-
rides) in drinking water. A new method for setting chlordioxide
in drinking water was introduced in the laboratory as a result of
changes in water treatment technology at the Kouty main.

At the end of 2008 the methods of quantifying anions using
ionchromatography and chlordioxide setting were prepared for
accreditation and accreditation application was filed.

In 2008 the laboratories processed approximately 5,300 sam-
ples of drinking, surface, waste and swimming-pool water and
sludge and analyzed 53,780 parameters in them.
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NA éESKEM VODARENSKEM TRHU | ON THE CZECH WATER SERVICE MARKET

Francouzska spolecnost Lyonnaise des Eaux byla prvni zahra-
nicni spolecnosti v oblasti vodarenstvi, ktera zacala na zaCatku
90.let pusobit v tehdejsi CSFR, pozdéji po jejim rozdéleni v Ces-
ké a na konci 90.let rovnéz ve Slovenské republice. Nejprve to
souviselo s mezinarodni expanzi Lyonnaise des Eaux a pozdéji,
po spojeni spolecnosti SUEZ a Lyonnaise des Eaux v roce 1997, s
budovanim velké nadnarodni francouzsko-belgické skupiny SUEZ
Lyonnaise des Eaux, ktera byla pozdéji pfejmenovana na SUEZ.

V poloviné roku 2008 doslo ke spojeni spolecnosti Gaz de
France a SUEZ a vytvofeni nové spole¢nosti GdF SUEZZaroveri
vsechny environementalni aktivity byly pfevedeny na nové vytvo-
fenou spole¢nost SUEZ Environnement, jejiZ akcie byly uvedeny
na pafizskou burzu.

SUEZ Environnement je jednou z nejvétsich spolecnosti v oblasti
tzv.“utilities” a po celém svété zamé&stnava vice jak 60 000 zamést-
nancl. Nejvétsim akcionafem SUEZ Environnement je spolec¢nost
GdF SUEZ.

Spolecnosti SUEZ Environnement se b&hem patnactiletého
plisobeni na vodarenském trhu v CR podarllo vstouplt do 10
vodarenskych spole¢nosti prakticky na celém Gzemi CR. V soucas-
né dobé je po nékolika uskute¢nénych flzich spole¢nost SUEZ
Environnement pfitomna celkem v 6 spole¢nostech.

Jedna se o provozni spolecnosti pusobici ve velkych méstech
jako jsou Brnénské vodarny a kanalizace, a.s. v Brné ¢i Ostrav-
ské vodarny a kanalizace, a.s. v Ostravé, nebo spolecnosti velké-
ho ¢i stfedné velkého typu pUsobici ve venkovskych regionech
(Vodarenska akciova spole¢nost, a.s. v Jihomoravském kraji a kraji
Vysocina, Vodarny a kanalizace Karlovy Vary, a.s. v Karlovarském
a Plzefiském kraji, Sumperska provozni vodohospodarska spo-
le¢nost, a.s. v Sumperku a okoli a Vodohospodaiska spole¢nost
Benesov plisobici v BeneSovském regionu).

Celkem spolec¢nosti, kde ma SUEZ Environnement sv(ij majet-
kovy podil, zasobuji pfiblizné 1,6 mil obyvatel Ceské republiky
pitnou vodou. Timto se SUEZ Environnement/ONDEO fadi mezi
dva nejv&tsi privatni mezinarodni provozovatele v oblasti voda-
renstvi v CR.

Skupiné SUEZ Environnement/ONDEO se podafilo v CR za dobu
svého plsobeni vybudovat pomérné konsolidovanou skupinu
vodarenskych spolecnosti, které se postupné staly soucasti velké
nadnarodni skupiny SUEZ Environnement. Filozofii pisobeni této
skupiny v Ceské republice bylo a do budoucna i nadale zlsta-
ne partnerstvi s mésty, obcemi a primyslovymi podniky. Pouze
takovéto partnerstvi, zaloZzené na budovani rovnopravnych part-
nerskych vztahd a na respektovani mistnich podminek a specifik
spolu s poskytovanim sluzeb na miru, je zarukou dlouhodobé pfi-
tomnosti na trhu. Toho je si skupina SUEZ Environnement védo-
ma a tuto filozofii chce také plné naplnit a realizovat v kazdoden-
ni praci svych zaméstnanci v jednotlivych spolecnostech patficich
do této skupiny v Ceské republice.

The French company Lyonnaise des Eaux was the first foreign
water service firm to enter the Czechoslovak Federative Republic
in the early 1990s. After the country’s division, the firm remained
active in the Czech Republic and then, in the late 1990s, also in
Slovakia. This activity was first connected with the international
expansion of Lyonnaise des Eaux and later, after the merger of
SUEZ and Lyonnaise des Eaux in 1997, with the building of a lar-
ge multinational Franco-Belgian group SUEZ Lyonnaise des Eaux
which was later renamed to SUEZ.

In mid 2008, the companies Gaz de France and SUEZ merge
and a new company GdF SUEZ was established. All environmental
activities have been transferred to the newly formed firm SUEZ
Environnement whose shares have been quoted at the Paris stock
exchange.

SUEZ Environnement is one of the largest corporations in
the branch known as “utilities” and employs more than 60,000
employees all over the world. The major shareholder of SUEZ
Environnement is GdF SUEZ.

In the more than fifteen years it has been active on the Czech
water service market, SUEZ Environnement has acquired capital
participations in 10 water supply and distribution enterprises
covering virtually the entire country. After a number of mergers,
SUEZ Environnement is today involved in a total of 6 enterprises.

These are operating companies active in large cities, e.g.
Brnénské vodarny a kanalizace, a.s. in Brno or Ostravské vodar-
ny a kanalizace, a.s. in Ostrava, or large or mid-sized enterprises
active in rural territories (Vodarenska akciova spole¢nost, a.s. in
the Southern Moravia and Vysocina regions, Vodarny a kanalizace
Karlovy Vary, as. in the Karlovy Vary and Plzefi regions, Sumper-
ska provozni vodohospodarska spole¢nost, a.s. in Sumperk and
the surrounding area and Vodohospodarska spole¢nost BeneSov
in the Benesov region).

In all, the companies in which SUEZ Environnement has capital
interests supply drinking water to approximately 1.6 million Czech
inhabitants. SUEZ Environnement/ONDEO thus ranks among the
largest private international operators in the field of water supply
and distribution in the Czech Republic.

In the time it has been actively engaged in the Czech Republic,
SUEZ Environnement/ONDEO Group has managed to establish
a relatively consolidated group of water supply and distribution
companies that have gradually become a part of the large mul-
tinational SUEZ Environnement Group. The Group’s philosophy
underlying its activity in the Czech Republic is, and will continue
to be, to partner with cities, municipalities and industrial con-
cerns. Only such partnerships, built on fair and equal relationships
and respecting local conditions and circumstances, together with
the provision of tailor-made services can guarantee long-term
market presence. SUEZ Environnement Group is well aware of
this fact, and also wishes fully to manifest and apply this philo-
sophy in the day-to-day work of its employees in the individual
companies that make up the group in the Czech Republic.
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B. I Dlouhodoby nehmotny majetek Intangible assets 10 643 -9 364 1279 1715
B. I. 1 | Zfizovaci vydaje Foundation and organization expenses 0 0 0 0
2 | Nehmotné vysledky vyzkumu a vyvoje Research and development 0 0 0 0
3 | Software Software 9 367 -8 088 1279 1525
4 | Ocenitelna prava Patents, royalties and similar rights 0 0 0 0
5 | Goodwill Goodwill 0 0 0 0
6 | Jiny dlouhodoby nehmotny majetek Other intangible assets 1276 -1276 0 0
7 E:ﬁ;l;(:s;emnijgtlgthodoby Intangible assets in progress 0 0 0 190
8 Poskytnut,é zalohy na dlouhodoby Advances granted 0 o 0 0
nehmotny majetek for intangible assets
B. I Dlouhodoby hmotny majetek Tangible assets 192 697 -106 043 86 654 90 820
B. Il. 1 Pozemky Land 959 0 959 1039
2 | Stavby Cinstructions 88 352 -31174 57178 58 775
| Smord movte i s e 16
4 | Péstitelské celky trvalych porostii Perennial crops 0 0 0 0
5 | Dospéla zvitata a jejich skupiny Livestock 0 0 0 0
6 | Jiny dlouhodoby hmotny majetek Other tangible assets 12 646 -1205 11441 11241
7 | Nedokonceny dlouhodoby hmotny majetek | Tangible assets in progress 537 0 537 3794
8 Poskytr]uté zalohy na dlouhodoby Advances granted 0 0 0 0
hmotny majetek for tangible assets
9 Oceﬁovgci rozd|:l Gain or loss on revaluation of 0 0 0 0
k nabytému majetku acquired property
B. ‘ . ‘ Dlouhodoby finan¢ni majetek Financial investments 12 460 -2 300 10 160 9773
B. lll. 1 | Podily v ovladanych a fizenych osobach Subsidiaries 104 0 104 104
2 Jodty st fsnatch os psocites 0 0 0 0
3 | Ostatni dlouhodobé cenné papiry a podily Other long-tern securities and interests 10 056 0 10 056 9 669
4 Pujcky a L:wé_ry - ovladajici a Fidici osoba, Loans to subsidiaries 0 0 0 0
podstatny vliv and associates
5 | Jiny dlouhodoby finan¢ni majetek Other long-term investments 0 0 0 0
6 | Pofizovany dlouhodoby finan¢ni majetek Long-term investments in progress 0 0 0 0
7| Ciothodoby fianens majtek long term mvestments 230 | 2300 0 0
€ OBEINAAKTNA  CURRENTASSETs 12592 4138 12184 123009
C L Zasoby Inventory 4325 0 4325 4131
C. L 1| Material Materials 4325 0 4325 4131
2 Nedokoncena vyroba Wor}( i'n'progress and . 0 0 0 0
a polotovary semi-finished production
3 | Vyrobky Finished products 0 0 0 0
4 | Mlada a ostatni zvifata a jejich skupiny Livestock 0 0 0 0
5 | Zbozi Goods 0 0 0 0
6 | Poskytnuté zalohy na zasoby Advances granted for inventory 0 0 0 0
C. . Dlouhodobé pohledavky Long-term receivables 3632 0 3632 4783
C. Il. 1 | Pohledavky z obchodnich vztaht Trade receivables 800 0 800 1200
2 Pojlgc!évky - ovladajici Teceivables from group companies 0 0 0 0
a fidici osoba with majority control
3 Pohledévk)ll A Receivables from group companies with control 0 o 0 0
- podstatny vliv of 20%-50%
fohledévlgy za spole,(:l'\iky,’ L Receivables from partners, co-operative mem- 0 0 0 0
Cleny druzstva a za Gcastniky sdruzeni bers and participants in association
5 | Dlouhodobé poskytnuté zalohy Long-term advances granted 0 0 0
6 a%w:&:’gg;gw* osy) Unbilled revenue 0 0 0
7 | Jiné pohledavky Other receivables 698 0 698 600
8 | OdloZena dariova pohledavka Deferred tax asset 2134 2134 2983
C. . Kratkodobé pohledavky Short-term receivables 108 293 -4138 104 155 98 982
C. lll. 1 | Pohledavky z obchodnich vztaht Trade receivables 13 088 -4138 8950 6373
2 | Pohledavky - ovladajici a fidici osoba &ﬁt‘:';’naa%erft;’g&ﬁg’l”” companies 0 0 0 0
3 | Pohledavky - podstatny viiv receivables from group companies 0 0 0 0
4 [’ohledévlsy za spolerévniky,, o Receivables f(o_m partners, co-operative mem- 0 0 0 0
Cleny druzstva a za Gcastniky sdruZeni bers and participants in association
5 | Socialni zabezpeceni a zdravotni pojisténi Social security and health insurance 0 0 0 0
6 | Stat - dariové pohledavky Due-term goverment - tax receivables 20 069 0 20 069 22 488
7 | Kratkodobé poskytnuté zalohy Short-term advances granted 950 0 950 763
8 '(Dr]"e'\‘,;?:ken:’g‘{;ke"\‘,’;‘r" o) Inbilled revenue 73 508 0 73508 66 166
9 | Jiné pohledavky Other receivables 678 0 678 3192
C. V. Kratkodoby finan¢ni majetek Short-term financial assets 9732 0 9732 15113
C. IV. 1 | Penize Cash 616 616 658
2 | Utty v bankach Bank account 9116 9116 14 455
3 | Kratkodobé cenné papiry a podily Short-term securities and interests 0 0 0 0
4 | Pofizovany kratkodoby finanéni majetek Short-term financial assets in progress 0 0 0 0
D.| I Casové rozliseni Accrued assets and deferred liabilities 2242 0 2242 1663
D. L 1 | Naklady pfiStich obdobi Prepaid expenses 1691 1691 1211
2 | Komplexni naklady pfistich obdobf Prepaid expenses (specific-purpose expenses) 0 0 0
3 | Pfijmy pfistich obdobi Unbilled revenue 551 551 452
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Zakladni kapital

Basic capital

Stav v béZzném
ucetnim obdobi

Stav v minulém
acetnim obdobi
2007

1 | Zakladni kapital Registered capital 70 806 70 806

2 | Vlastni akcie a vlastni obchodni podily (-) Own shares and own ownership interests (-) 0 0

3 | Zmény zakladniho kapitalu Changes in basic capital 0 0

AL Kapitalové fondy Capital funds -487 -674
A I. 1 | Emisni aZio Share premium (agio) 0 0
2 | Ostatni kapitalové fondy Other capital funds 8 648 8 648

3 | Oceriovaci rozdily z pfecenéni majetku a zavazkd Gain or loss on revaluation of assets and liabilities -9135 -9322

4 | Ocenovaci rozdily z pfecenéni pfi preménach t(?;wsf(g r:g;iig: Srevaluatlon of company 0 0

A L Rezervni fondy, (Nedélitelny fond) a ostatni fondy ze zisku ;('%s;r\;)er;lf.:? ds, (indivisible fund) and other funds created 18147 18174
A lll. 1 | Zakonny rezervni fond/Nedélitelny fond Legal reserve fund/Indivisible fund 17 126 17 126
2 | Statutdrni a ostatni fondy Statutory and other funds 1021 1048

A IV Vysledek hospodareni minulych let Profit (loss) for the previous years 19 699 24177
IV. 1 | Nerozdéleny zisk minulych let Retained earnings for the previous years 19 699 24177

2 | Neuhrazena ztrata minulych let Accumulated loss of previous years 0 0

A V. Vysledek hospodareni bézného tcetniho obdobi (+ / -) Profit (loss) for the year (+/ -) 14151 16 362
B. I Rezervy Provisions 6717 8713
B. I. 1 | Rezervy podle zvlastnich pravnich pfedpist Provisions created under special legislation 0 0
2 | Rezerva na diichody a podobné zavazky Provision for pensions and similar obligations 0 0

3 | Rezerva na dai z pfijmu Provision for corporate income tax 0 0

4 | Ostatni rezervy Other provisions 6717 8713

B. Il Dlouhodobé zavazky Long-term liabilities 0 0
B. Il. 1 | Zavazky z obchodnich vztaht Trade payables 0 0
2 | Zavazky - ovladajici a fidici osoba Liabilities to group companies with majority control 0 0

3 | Zavazky - podstatny vliv Liabilities to group companies with control of 20% - 50% 0 0

4 Zévagky'ke spole¢nikim, ¢lenim druzstva a k Gcastnikim Liabilities to partners, co-operative members and partici- 0 o

sdruZeni pants in association

5 | Pfijaté zalohy Advances received 0 0

6 | Vydané dluhopisy Bonds payable 0 0

7 | Sménky k Ghradé Notes payable 0 0

8 | Dohadné Gcty pasivni (nevyfakturované dodavky) Unbilled deliveries 0 0

9 | Jiné zavazky Other liabilities 0 0

10 | OdloZeny dafovy zavazek Deferred tax liability 0 0

B. . Kratkodobé zavazky Current liabilities 93 146 89 422
B. lll. 1 | Zavazky z obchodnich vztaht Trade payables 12 885 13 968
2 | Zavazky - ovladajici a fidici osoba Liabilities to group companies with majority control 0 0

3 | Zavazky - podstatny vliv Liabilities to group companies with control of 20% - 50% 0 0

4 Zévagky’ke spole¢nikim, ¢lenim druzstva a k castnikiim Liabilities to partners, co-operative members and partici- 925 764

sdruZeni pants in association

5 | Zavazky k zaméstnanciim Liabilities to employees 3869 2651

6 | Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi | Liabilities arising from social security and health insurance 1873 1459

7 | Stat - dariové zavazky a dotace Due to government — taxes and subsidies 794 1924

8 | Prijaté zalohy Advances received 52574 52153

9 | Vydané dluhopisy Bonds payable 0 0

10 Dohadné Ucty pasivni (nevyfakturované dodavky) Unbilled deliveries 20 099 16 376

11 | Jiné zavazky Other liabilities 127 127

B. IV. Bankovni Gvéry a vypomoci Bank loans and borrowings 0 0
B. IV. 1 | Bankovni Gvéry dlouhodobé Long-term bank loans 0 0
2 | Kratkodobé bankovni tvéry Short-term bank loans 0 0

3 | Kratkodobé finan¢ni vypomoci Borrowings 0 0

C Casové rozliseni Accrued liabilities and deferred assets 0 0
C. . 1 | Vydaje pfistich obdobi Accruals 0 0
2 | Vynosy pfistich obdobi Deferred income 0 0




Stav v béZném

Gcetnim obdobi

Stav v minulém
acetnim obdobi

2007
l. 1 \ Trzby za prodej zboZi [ Revenue from sale of goods
A 2 | Naklady vynaloZené na prodané zbozi Cost of goods sold
+
1I. Vykony Production
Il. 1 | Trzby za prodej vlastnich vyrobku a sluzeb Revenue from sale of finished products and services 246 127 232176
2 | Zména stavu zasob vlastni ¢innosti Change in inventory produced internally 0 0
3 | Aktivace Own work capitalized 44 45
B. Vykonova spotieba Production related consumption 145 576 141 245
B. 1 | Spotreba materialu a energie Consumption of material and energy 50 349 50 534
B. 2 | Sluzby Services 95 227 90 711
+
C. Osobni naklady Personnel expenses 71 327 66 100
C. 1 | Mzdové naklady Wages and salaries 49 894 46 215
C. 2 | Odmény &lentim organ( spole¢nosti a druzstva gggiuesses ) GRS 7 Gy O Cee e 590 600
C. 3 | Naklady na socialni zabezpeceni a zdravotni pojisténi | Social security and health insurance 17 324 16 233
C. 4 | Socialni naklady Other social costs 3519 3052
D. Dané a poplatky Taxes and charges 758 619
E Odpisy dlouhodobého nehmotného a hmotného Amortization and depreciation of intangible and 11 544 11 861
: majetku tangible fixed assets
. . . . ” Revenue from sale of intangible and tangible fixed
. Trzby z prodeje dlouhodobého majetku a materialu e g e e 1734 1389
. 1 | Triby z prodeje dlouhodobého majetku Revenues from sale of intangible and tangible fixed 360 137
2 | Trzby z prodeje materialu Revenue from sale of materials 1374 1252
E Zustatkova cena prodaného dlouhodobého majetku Net book value of intangible and tangible fixed assets 1191 1010
. a materialu and materials sold
F. 1 | Zlstatkova cena prodaného dlouhodobého majetku :lsitegosoolrdvalue ol i lite e En e e 81 0
F. 2 | Prodany material Materials sold 1110 1010
2 ¢ = i Change in provisions and allowances relating to
Zména stavu rezerv a opravnych poloZek v provozni a f a g R g
G. 1 oblasti a komplexnich nakladd pFRtich obdobf :);();;tsl:;s and in prepaid expenses (specific-purpose 1988 5 757
IV. 2 | Ostatni provozni vynosy Other operating revenues 1668 1910
H. 1 | Ostatni provozni naklady Other operating expenses 3098 3154
V. 2 | Pfevod provoznich vynosi Transfer of operating revenues 0 0
. 1 | Prevod provoznich nakladil Transfer of operating expenses 0 0
*
VI. 1 | TrZby z prodeje cennych papirti a podilli Revenue from sale of securities and interests 0 0
J. 1 | Prodané cenné papiry a podily Securities and interests sold 0 0
VII. Vynosy z dlouhodobého finanéniho majetku Income from financial investments 506 615
Vynosy z podilli v ovladanych a fizenych osobach a v - .
VI 1 GEetnich jednotkéch pod podstatnym viivem Income from subsidiaries and associates 506 464
2 \a/);’)l:)?isi)l’ﬁz el CliEieelellED e pE Income from other long-term securities and interests 0 151
3 ?;?::I{uz Cetatnibicidlotiodebetilfinaneniic Income from other financial investments 0 0
VIIl. 1 | Vynosy z kratkodobého financniho majetku Income from short-term financial assets 0 0
K. 2 | Naklady z finanéniho majetku Expenses related to financial assets 0 0
IX. 1 | Vynosy z pfecenéni cennych papirti a derivatt Gain on revaluation of securities and derivatives 12 1
L. 2 | Naklady z pfecenéni cennych papirtl a derivat( Loss on revaluation of securities and derivatives 0 0
M 1 Zména stavu rezerv a opravnych poloZek ve finanéni | Change in provisions and allowances relating to 0 0
. oblasti financial activities
X. 1 | Vynosové troky Interest income 696 610
N. 2 | Nakladové troky Interest expense 0 0
XI. 1 | Ostatni financni vynosy Other finance income 33 15
0. 2 | Ostatni finan¢ni naklady Other finance cost 376 428
Xll. 1 | Prevod finan¢nich vynost Transfer of finance income 0 0
2 | Prevod finanénich nakladd Transfer of finance cost
Stav v bézném Stav v minulém
acetnim obdobi ucetnim obdobi 2007
Q. Dari z pfijmu za béZznou ¢innost Tax on profit or loss on ordinary activities 4787 1739
Q. 1 - splatna - due 4125 3682
Q. 2 - odloZena - deferred 662 -1943
ok
Xlll. 1 | Mimoradné vynosy Extraordinary gains 0 0
R. 2 | Mimoradné naklady Extraordinary losses 0 0
S. 1 | Dan z pfijmi z mimoradné &innosti Tax on extraordinary profit or loss 0 0
S. 1 - splatna - due 0 0
S. 2 - odloZena - deferred 0 0
*
1 EE%Od ol iz et iresfpd Ettar pallaeiltn Transfer of share of profit or loss to partners (+/-) --
*kk
Rkkk
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VYROK NEZAVISLEHO AUDITORA

provozni a5

I Owéfili jsme pfiloZenou Geetnl zévirku spolegnosti 5 provezni as.,
sestavenou k 31. prosinci 2008 za obdobi od 1. 1. 2008 do 31. 12. 2008, V. rozvahu, vikaz zisku a zirdty
amommnmamv«wmmmmhmmmmwmm Udaje

o spoletnosti & provoznl a.5., jsou uvedeny v bodé 1 pfilohy této
uetni zAvErky.

Za sestavenl GZetni zdvérky vsouladu s Ofebnimi pFedpisy platnymi v Ceshé thlu a za vémé
zobrazen! skutednosti v ni odpovids orgédn

a5, Jeho e zavést a zajistit vnitfni MWM ustwinlm Getni
zéwérky a vErnym zobrazenim skuteZnosti v ni tak, aby
podvodem nebo chybou, zvolit a uplatfiovat vhodné dZetni metody a provadit Gletnl odhady, kieré jsou
s ohledem na danou situaci pfim&fené.

Odpovédnost auditara

Nadim dkolem je vydat na zdkladé provedeného auditu virok k této GZetnl :MIM Audit jsme proved|i
v souladu se zdkonem o
doloZhami Komory auditor(i Ceské republiky. V souladu s t&mito pFedpisy hm povinni dodr¥ovat etické
normy a napldnovat a provést audit tak, abychom ziskali pfim&fenou jistotu, Ze GZetnl zdvirka neobsahuje
wiznamné nespravnosti.

Audit zahrnuje provedeni auditorskjch postupd, jejich? cllem je ziskat dikazni informace o Edstkéch
a skutefnostech uvedengeh v Gletni zévirce. Vibér auditorskiich postupd zdvisi na (sudku auditora,
vEetnd toho, jak auditor posoudi rizika, fe dfetni zdvérka obsahuje viznamné nesprévnosti zplsobend
podvodem nebo chybou. PFi posuzovdni téchto rizik auditor pnm K wnitfnim kontroldm, které jsou
relevantni pro sestaveni Gfetni zéviirky a virné i v ni. Cilem i wnitfnich
kontrol je navrhnout vhodné auditorské postupy, nikoli vyjddiit se k Gginnosti wnitfnich kontrol. Audit
mrwji E mowtnf vhodnosti poulitych Udetnich metod, pfiméfenasti (fetnich odhadd provedenych
calkovi Gdetnd zdvirky.
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Domnivéme se, fo ziskand dikazni informace jsou dostateZné a vhodné a jsou pfiméfenym zakladem
pro vyjddren! viroku auditora.

Vyrok auditora

Podle nafeho ndzoru Getnl zévérka ve v3ech viznamnjch souvisiastech vl a poctivi mohrlmjt aktiva,
pasiva a finanini situaci provozni el
k31.12. 2008 a vysledky jejiho hospodafeni a penéZni toky za obdobl od 1. 1. 2008 do 31. 12. 2008
v souladu s tigetnimi pedpisy platngmi v Ceské republice,

pemsenam—" i
tna et e o Kt kel 4, 13300 e |”||I|I|“|II
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Ell ERNST & YOUNG
e

I, OvEfili jsme béZ soulad virolni zprévy s vile uvedencu (fetni zdvlirkou. Za sprivnost virolni zprivy je
zodpovédné vedeni spoleCnostl. Nakim dkolem je vydat na zdkladd provedeného ovéfeni stanovisko
o souladu virofnl zprévy s Gfetnl zdvirkou,

Qvitfenl |sme provedli vsouladu s a aplikaénimi
doloZkami Komeory auditord Ceské republiky. Tyto standardy wyZaduji, aby auditor naplinoval a proved!
oviifend tak, aby ziskal jistotu, Yo inf end ve virofni zprévd, které popisull

kuteZnosti, jek jsou ték v Gfetni zévéree, jsou ve viech wiznamnych souvisiostech
v souladu s plisiuinou Gletnl zdvirkou. Uetni informace obsaZend ve virofni zprévd jsme sesouhlasili
5 informacemi uvedenymi v idetni zdvérce k 31. prosinci 2008. Jiné neZ Gfetn informace ziskané z (fetni
zévidrky a zdfetnich knih spolefnosti jsme neovéfovali. Jsme plesvidieni, Ze provedené ovéfeni
poskytuje priméfeny podklad pro vyjédreni vjroku auditora.

Podle nadeho ndzoru jsou Gfetni informace uvedend ve wyrofni zprévE wve viech wyznamnjch
souvislostech v souladu s vife uvedenou Gfetni zdvirkou.

. mv&mu i:m déle vécnou sprévnost (daji uvedenjich ve zprévé o vztazich mezl propojenymi osobam
A provozni a spole€nost, a_s., k 31. prosincl 2008, Zamtwui’“to
zprdvy © vztazich je zodpovidné vedeni spolefnosti Sumperskd provozni vodohospoddfskd
spolednost, a.5. Nadim dkolem je vydat na zdklad® provedené prowirky stanowvisko ktéto zprévik

o vztazich.
mMu isme ptmadl u-soulum H se k provirce
Komory auditor(i Ceské republiky, Tyto standardy vyZaduji, abychom

plénovali a provedli provérku scilem ziskat stfedni miru jistoty, ¥e zpréva o \r.:lur:h noomuh

vyznamné nesprivnosti. Provérka ie p na letnosti a na
postupy a viené Gdajd. Proto provérka

poskytupe niZ8l stuped jistoty neZ audit. Audit zprévy o vztazich jsme neprovadgli, a proto nevyjadfujeme

wyrok auditora,

Ma zékladd nadl proviirky im mﬂlﬂll Hbané viznamné vécné nosprivnnstl (dajh uvedengch ve zprévé

o vztazich mezi provozni as.

k 31, prosinci 2008,

Meﬁ?p

Ernst & Young Audit, s.r.o.
osvédieni £. 401
zastoupeny partnerem

| Pivofika :
auditor, osvidlend £, 1963

9. ledna 2009
Praha, Ceskd republika
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| AUDITOR S REPORT

[ Benerstone
INDEPENDENT AUDITOR'S REFORT
To the of § X8 provozni iTska spolenost, a.5.:
I We have audited the il financial of § 4 provozni

vodohospodéfskd spoleénost, a.s., which comprise the balance sheet as at December 31, 2008,
and the income statement and cash flow statement for the year then ended, and a summary of
significant accounting policies and other explanatory notes. For details on Sumperskd provozni
vodohospodéfska spolednost, a.s., see Note 1 to the financial statements.

Management's Responsibility for the Financial Statements

is for the and fair of these financial
statements in accordance with accounting principles generally awepbed in the Czech Republic.
This Includes: and | control relevant to
the p tion and fair p of financial that are free from material
misstabement whether due to fraud or error; selecting and applying awmpﬂm accounting
policies and making 9 that are in the
Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with the Act on Auditors, International Standards on Auditing
and implementation guidance of the Chamber of Auditors of the Czech Republic. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial statements are free from material
misstatement.
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An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's

the of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's and fair p of the
financial statements in order to design audit p that are approp in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well
as g the overall of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion

Opinion

In our opinion, meli\amlal statements prmnt falrlr In all material respects, the financial
position of 5 4 provozni vod as.asat 31, 2008,
and its financial performance and its cash flows for the year then ended In accordance with

g 0 ¥ in the Czech Republic.

I Pragu. Sechon . antey ho. S5504, urvter iestificnion o, 26704143,
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We have also audited the mliﬂlm of the annual report with the amre-mmmed financial
The of 3§ provozni as.

is responsible for the accuracy of the annual report. Our responsibility is to express, based

on gur audit, an opinion on the consistency of the annual report with the financial statements.

We conducted our audit in with on Auditing and the related
implerentation guidance issued by the Chamber of Auditors of the Czech Republic. Those
standards require that we plan and perform the audit to obtain reasonable assurance as to
whether the information presented in the annual report that describes the facts reflected in the
financial statements is consistent, in all material respect, with the financial statements. We have
checked that the accounting information presented in the annual report Is consistent with that
contained in the audited financial statements as at 31 December 2008. Our work as auditors
was confined to checking the annual report with the aforementioned scope and did not include
areview of any information other than that drawn from the audited accounting records of the
Company. We believe that our audit provides a reasonable basis for our opinion,

Based on our audit, the accounting information presented in the annual report ks consistent,

in all material respects, with the ab financial

. In addition, we have m-leued the accuracy of the information contained in the report on related
parties of & provozni a.s. for the year M
31D 2008. The of & provozni lednost, a.5.

is responsible for the preparation of the report on related parties. Our responsibility is to issve
a report based on our review.

We conducted our review in with on Auditing and
the related implementation guidance issued by the Chamber of Auditors of the Czech Republic.
Those standards require that we plan and perform the review to obtain moderate assurance
as to whether the report on related parties is free from material misstatement. The review
is limited primarily to enquiries of company personnel, to analytical procedures applied
tofinancial data and to examining, on a test basis, the accuracy of information, and thus
provides less assurance than an audit. We have not performed an audit and, accordingly, we

do not express an audit opinion.

Based on our review, nothing has come to our attention that causes us to believe that the report

onrom.dnarllnot‘ & provozni spolefnost, a.s. for the year ended
2008 is

Wu&

Ernst & Young Audit, s.r.o.
License No. 401
Represented by partner

£
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Auditor, License No. 1963

9 January 2009
Prague, Czech Republic
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SUMPERSKA PROVOZNi VODOHOSPODARSKA SPOLECNOST, a.s.
Sumperk, ¢p. 2769, Jilova 6, PSC 787 01

Tel.: 583 317 11, Fax: 583 214 845

E-mail: spvs@spvs.cz, http://www.spvs.cz



