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Uvodni slovo predsedy pfedstavenstva

Message from the Chairman of the Board of Directors

Vazeni akcionafi,
dédmy a panové,

dovolte mi, abych vas sezndmil s hospodarskymi
vysledky spole¢nosti Sumperska provozni vodohospodarskéa spole¢nost,
a.s. za rok 2014, a pii této prilezitosti pfipomenul nékteré vyznamné uda-
losti, které se v tomto roce odehrdly.

Rok 2014 byl z hlediska hospodareni nasi spolecnosti Uspésnym rokem,
a to nehledé na nékteré dlouhodobé negativni trendy, které se samozrej-
mé ani v tomto roce nevyhnuly nasi spolecnosti. Mam tim na mysli pokra-
Cujici pokles spotieby vody, a to zejména v oblasti priimyslovych zékazni-
kd, a s nim spojeny propad trzeb za pitnou i odkanalizovanou vodu. Nase
spole¢nost musela na tuto skutecnost reagovat Usporami v provoznich
nakladech, ale také navysenim jinych provoznich vynosu (trzby za likvida-
ce splaskd, za dopravu ¢i laboratorni prace), pticemz spole¢nost pokraco-
vala v pldnovanych investicich do svého dalsiho rozvoje. Celkové se nam
podafilo dosahnout provozni vykonnosti a ufidit hospodareni spole¢nosti
podle stanoveného planu a naplnit tak planovany hospodaisky vysledek
za rok 2014.

V roce 2014 byla konec¢né zahajena Il. etapa projektu ,Zlepseni kvality
vod horniho povodi feky Moravy*, jejimz investorem je spole¢nost VHZ,
nas dlouhodoby smluvni partner. Tento projekt se velmi vyznamné dotyka
nasi spolecnosti z celé fady hledisek- technického, provozniho, smluvni-
ho, atd. a jednoznacné ma vliv na provozovani vodarenské infrastruktury,
kterou ma nase spole¢nost pronajatou od VHZ. Rad bych na tomto misté
vyjadfil nazor, ze nase spole¢nost vzdy hledala moznosti, jak vyjit vstfic
nasemu hlavnimu partnerovi- Vodohospodafskym zafizenim Sumperk,
a.s., a napomoci realizaci tohoto projektu. Vime, jak dilezita je pro region
Sumperska modernizace kanaliza¢niho systému a ¢istiren odpadnich vod
a vazime si toho, ze mlzeme byt partnerem mést a obci v tomto regionu.

Nase spole¢nost se v roce 2014 Uspésné zucastnila koncesniho vybéro-
vého fizeni na provozovani kanalizacni infrastruktury obce Zvole. Podatilo
se ji toto koncesni fizeni na provozovani kanalizace a COV vyhrat a od
1.1.2015 jsme se stali novym provozovatelem.

Rok 2014 byl rovnéz rokem, kdy zacal platit novy Obcansky zakonik a
zékon o obchodnich korporacich. Tomu bylo tieba pfizplsobit zejména
stanovy, ale v souvislosti s tim byla provedena i zména akcii z listinnych na
majitele na zaknihované na jméno.

Dobré vysledky jsou zpravidla dosahovény tymovou praci ve prospéch
celku. V nasem pfipadé jsou spole¢nym dilem fadovych zaméstnancd, ve-
deni spolec¢nosti a ¢lend orgdnd spolecnosti - predstavenstva a dozorci
rady. Rad bych na tomto misté podékoval vséem tém, ktefi se na fungovani
nasi spole¢nosti v roce 2014 podileli, za jejich dobte odvedenou praci v
tomto roce a zaroven popral hodné sil k spole¢né, odpovédné praci pro
spolec¢nost v dalsim obdobi.

Zéroven bych chtél také podékovat viem nasim obchodnim partnerdm
za dobrou spolupraci v uplynulém roce s tim, Ze se mohou na kvalitni sluz-
by poskytované nasi spole¢nosti spolehnout i v dalsim obdobi. A na zavér
bych rad vyjadril pfani, aby rok 2015 byl opét dobrym rokem nejen pro
nasi spole¢nost, ale rovnéz pro viechny jeji partnery.

Manuel Nivet
predseda predstavenstva

Dear Shareholders,
Dear Ladies and Gentlemen,

It is my pleasure to acquaint you with the results achieved by Sumperska
provozni vodohospodafska spolecnost, a.s., in 2014, and recall some highli-
ghts of the past year on this occasion.

The year 2014 was successful as regards our company’s results, despite cer-
tain persisting negative trends that our company once again couldn't avoid in
2014. What | mean is the continuing decline in water consumption, in parti-
cular on the part of industrial customers and the related drop in revenue for
drinking water and drained wastewater. Our company had to respond to this
fact through operating cost savings, but also through raising some other ope-
rating income items (revenue for sewage disposal, transport, and laboratory
work), while continuing the planned investment in its further development.
On the whole, we steered the company’s operational performance and finan-
ces successfully and in line with the plan, thereby achieving the bottom line
planned for 2014.

The second phase of the Improving Water Quality in the Upper Morava
River Basin project, with VHZ, our long-standing contracting partner as the
investor, was at last launched in 2014. This project has a strong bearing on
our company in many respects — technical, operating, contractual etc., and
unquestionably influences the operation of the water infrastructure that our
company has leased from VHZ. At this point | would reiterate that our com-
pany has continuously sought the ways and means for accommodating our
main partner, Vodohospodafska zafizeni Sumperk, a.s.,, and for helping the
project to be carried out. We are aware of the importance of the upgrade of
the sewerage network and wastewater treatment plants for the Sumperk area
and we appreciate the fact that we can partner the towns and cities in this
area.

In 2014, our company participated successfully in the procedure for the
award of licence to operate the waste water infrastructures of the village of
Zvole. Our company actually won the tendering procedure and became the
new operator of those infrastructures as of 1 January 2015.

The coming into effect of the new Civil Code and the Business Corporations
Act was another major event in 2014. In particular our Articles of Association
had to be amended to reflect the new legislation, while our shares were con-
verted from certificated bearer shares into dematerialised registered shares
in this context.

Good results are usually achieved through teamwork for the benefit of the
whole. In our case, the good results are the fruit of commitment shared by
our grassroots employees, the company’s management, and the company’s
bodies, i.e., its Board of Directors and Supervisory Board. At this point | would
like to extend thanks to all those who contributed to the operation of our
company in 2014 for the great work undertaken during the year, and also to
wish them all the best for their continued work for our company in the future.

Let me also thank all our trade partners for the good cooperation last year;
I would like to assure them that they can continue to rely on the high-quali-
ty services provided by our company. In conclusion, my wish is that 2015 be
again a good year for both our company and all of its partners.

Manuel Nivet
Chairman




Zakladni charakteristika
Company description

Obchodni firma:

Sumperska provozni vodohospodafska spole¢nost, a.s.

Zapsano:

Firma je zapsana v obchodnim rejstfiku vedenym Krajskym soudem v
Ostravé, oddil B., vlozka 699

Den zapsani: 1.1.1994
Sidlo: Sumperk, ¢p. 2769, Jilova 6, PSC 787 01
Identifikacni cislo: 47674911

Danové identifikacni ¢islo: CZ47674911
Udaje o zalozeni:

Akciova spole¢nost byla zaloZzena podle § 172 obchod. zdkoniku a
jedinym zakladatelem spole¢nosti je Fond narodniho majetku CR se
sidlem v Praze 2, Rasinovo nabrezi 42. Zakladatel splatil 100 % zaklad-
niho jméni, které je predstavovédno cenou vklddaného hmotného a
dalsiho majetku uvedeného v zakladatelské listiné. Ocenéni tohoto
majetku je obsazeno ve schvéleném privatizacnim projektu statniho
podniku Vodovody a kanalizace Sumperk.

Pravni forma:
Akcie:

70.806 ks kmenové akcie na majitele ve jmenovité hodnoté 1.000,- K¢
v listinné podobé

Zakladni kapital:

Akciova spole¢nost

70.806.000,- K&

Pfedmét podnikani:

- vyroba, obchod a sluzby neuvedené v piilohach 1 az 3 Zivnostenského
zakona (coz zahrnuje mj. i hlavni predmét provozovéni: provozovani
vodovodu a kanalizaci pro verejnou potiebu)

- silni¢ni motorové doprava osobni

- ¢innost Ucetnich poradcy, vedeni Gcetnictvi, vedeni danové evidence
- projektova ¢innost ve vystavbé

- silni¢ni motorova doprava

- podnikani v oblasti nakladani s nebezpecnymi odpady

- provadéni staveb, jejich zmén a odstrarovani

- vodoinstalatérstvi, topenarstvi

Company name:
Sumperské provozni vodohospodaiska spole¢nost, a.s.
Incorporation:

The Company is incorporated in the Commercial Register maintained by the
Regional Court in Ostrava, Section B, File 699

1 January 1994

Sumperk No. 2769, Jilova 6, postal code 787 01
47674911

CZ47674911

Date of incorporation:
Registered office:
Business Registration No.:
Tax Registration No.:

Data on founding:

The joint stock company was established pursuant to Section 172 of the
Commercial Code. The sole Company founder was the National Property
Fund of the Czech Republic, with its registered office in Prague 2, Rasinovo
nabrezi 42. The founder paid up 100% of registered capital, represented by
the value of contributed tangible and other assets, as set forth in the found-
er's deed. Valuation of these assets is contained in the approved privatization
project for the state enterprise Vodovody a kanalizace Sumperk.

Legal form: joint stock company

Shares:
70,806 ordinary bearer shares in a book-entered form, each with the nominal
value of CZK 1,000

Registered capital: CZK 70,806,000

Scope of business:

- manufacturing, trade and services not listed in Annexes 1 through 3 of the
Trade Licensing Act (this also includes the core business, i.e., public utilities —
operation of water supply and sewerage systems)

- road motor transport — passenger

- accounting advisory, bookkeeping, maintaining tax records

- design and planning of capital constructions

- road motor transport - freight

- hazardous waste management

- construction, modification and demolition of buildings

- plumbing, heating engineering




Filozofie spolecnosti
Corporate philosophy

1. Kvalita a spolehlivost sluzeb

Hlavni ¢innosti spole¢nosti je vyroba a dodavani kvalitni pitné vody
fejnosti i podnikatelské sféfe. Spole¢nost si uvédomuje socidlni dopad
ceny vodného a sto¢ného a tvorbu téchto cen predem projednava s
predstaviteli mést a obci. Vhodnym vybérem zdrojl, procesem vyroby
a technologii se snazi zajistit maximalni moznou kvalitu sluzeb v pfi-
méfenych cendch. Plynulému provozu vodovodnich a kanaliza¢nich
celkl slouzi rozsahly kontrolni dispecink, ktery 24 hodin denné mo-
nitoruje chod vsech prvkl celé vodohospodaiské soustavy tak, aby
odbérateliim byla dodavana voda bez omezeni a v pfipadech havarii
¢i mimoradnych udalosti byly vypadky v doddvce minimalizovény na
dobu nezbytné nutnou. Na dispecerském pracovisti se soustreduji i
vsechny informace a hlaseni od odbératelG (telefon 583 317 202). Na
tento systém navazuje trvala poruchova sluzba a ndhradni zasobovani
pitnou vodou.

2. Ochrana zivotniho prostredi

Veskeré Cinnosti spolecnosti jsou Uzce provazany s ochranou zi-
votniho prostiedi. Zejména oblast odvadéni a ¢isténi odpadnich vod
je procesem, ktery aktivné napomaha nejen k ochrané, ale i ke zlep-
Sovani zivotniho prostfedi na daném Gzemi. VSechny technologické
procesy vyuzivaji nejnovéjsi védecké poznatky a probihaji v souladu s
pfisnymi normami chranicimi nase Zivotni prostiedi. V rdmci ekologic-
ké vychovy mladé generace nabizi spole¢nost odborné exkurze pro
$koly na vybranych provozech Upravy pitné vody a ¢isténi odpadnich
vod. Spole¢nost rovnéz podporuje nejriznéjsi ekologicky zamérené
akce - napf. Den vody, Den Zemé, Stredisko ekologické vychovy, ap.

3. Spoluprace se zakazniky

Spolec¢nost nabizi svym zékaznikdm kontakt v dlstojnych prosto-
rach zékaznického centra v budové reditelstvi spole¢nosti na ulici Ji-
lové 6 v Sumperku. Odborni zaméstnanci zde uzaviraji smlouvy na do-
davku pitné vody ¢i odvadéni odpadnich vod, zajistuji podklady pro
fakturaci vodného a sto¢ného vcetné reklamaci, vyjadiuji se k projek-
tovym a technickym dokumentacim a poskytuji technické poraden-
stvi. Spole¢nost nabizi rovnéz kontakt prostfednictvim elektronickych
médii a pfipravuje moznost zadavani odectli vodomérl prostiednic-
tvim internetu.

4. Spoluprace s municipalitou

Nejvyznamnéjsimi zédkazniky spole¢nosti jsou mésta a obce spra-
vovaného Uzemi. Sest mést a 24 obci zalozilo akciovou spole¢nost
Vodohospodafska zafizeni Sumperk, a.s., ktera je nejd(ilezitéjsim part-
nerem spolec¢nosti. Pro ostatni obce zajistuje spole¢nost fadu nejriiz-
néjsich aktivit od celkového provozovéni vodovodu a kanalizace az po
zajistovani samostatnych dil¢ich ¢innosti.

5. Péce o zaméstnance

Spole¢nost pecuje rovnéz o své zaméstnance a vytvafi jim dlistojné
podminky pro jejich naro¢nou praci. Umoznuje priibézné zvysovani
kvalifikace a odborny rlist zaméstnancl pii stabilnim zaméstnanec-
kém prostiedi.

1. Quality and reliability of services

The Company’s primary line of business is production and supply of high-
quality drinking water and drainage and treatment of wastewater. This ser-
vice is provided to both the general public and corporate sector. The Com-
pany recognizes the social impact of water and sewerage fees and consults
civic and municipal representatives before setting the prices. In choosing the
pertinent sources, production processes and technology, the Company en-
deavors to ensure the best service quality at fair prices. The uninterrupted
operation of water supply and sewerage systems is secured by an extensive
control center, which monitors all sections of the water supply network 24/7
to ensure that customers receive unrestricted deliveries of water and, in the
event of failures or unexpected incidents, interruptions in water supply are
minimized. In addition, the control center gathers all information and cus-
tomer reports and complaints (telephone 583 317 202). Part of the control
center operations is around-the-clock emergency service and emergency
drinking water deliveries.

2. Environmental protection

All Company operations are closely tied to environmental protection.
Wastewater drainage and treatment, in particular, is a process that actively
helps protect and even improve the environment of the specific region. The
latest scientific findings are applied to all technological processes that are
carried out in compliance with stringent environmental standards. To boost
the environmental awareness of youth, the Company offers schools special-
ized excursions to view selected water and wastewater treatment sites. The
Company also supports a number of environmentally-friendly events, such
as the Water Day, Earth Day, Environmental Education Center, and others.

3. Cooperation with customers

The Company’s customer service center operates in the refurbished space
of the corporate headquarters at Jilova street 6 in Sumperk. This is where our
staff professionals conclude contracts for water supply or sewage drainage,
gather documentation for water and sewage service billing, including cus-
tomer claims, furnish opinions on design and technical documentation, and
provide technical advisory. The Company also offers online customer contact
and is preparing to implement the option of filing water meter readings on-
line.

4, Cooperation with municipalities

The Company'’s key customers are the cities and municipalities located in
the territory it serves. Six cities and 24 municipalities founded a joint stock
company, Vodohospodafska zafizeni Sumperk, a.s.,, which has become the
Company’s most important partner. For other municipalities, the Company
provides a broad range of services, from operating the entire water supply
and sewerage systems to specific service engagements.

5. Care for employees

The Company is concerned about the wellbeing of the employees and
creates good conditions for meeting their needs in performing demanding
tasks. The Company provides for ongoing training and professional growth
of the staff while ensuring a stable work environment.




Z historie spolecnosti
Company history

Sumperska provozni vodohospodafska spole¢nost, a.s. vznikla v roce 1994
privatizaci podniku Vodovody a kanalizace Sumperk, ktery byl dlouholetym
spravcem vodovodU a kanalizaci obci a mést okresu Sumperk. Ve své ¢in-
nosti spole¢nost navazuje na novodobou historii vystavby a provozovani
moderniho vodovodniho systému pro mésto Sumperk z roku 1883. SPVS je
provozni spolec¢nosti, ktera na zakladé dlouhodobych smluv spravuje a pro-
vozuje vodohospodarsky majetek mést, obci a zejména akciové spolecnosti
Vodohospodafska zatizeni Sumperk, a.s. sdruzujici 6 mést a 24 obci okresu
Sumperk.

V roce 2001 doslo k vyznamné zméné v osobé hlavniho akcionare spole¢-
nosti, kterym se v kvétnu 2001 stala spole¢nost ONDEO Services, vodohos-
podaiska divize nadnéarodni skupiny GDF SUEZ. Vstupem tohoto akcionare
se spolecnost stala soucasti nejsilngjsi vodohospodaiské spolecnosti, ktera
plisobi v CR od roku 1991.

Jednim ze zakladnich cilli nového hlavniho akcionare je trvaly a dlouhodo-
by rozvoj vodérenskych a kanalizacnich sluzeb v obhospodafovaném tzemi,
pro jehoz naplnéni byl prijat sttednédoby plén spole¢nosti na nadchézejicich
pét let. V tomto planu je kladen ddiraz zejména na snizovani podilu nefaktu-
rované vody, zkvalitnovani sluzeb zékaznikiim a efektivni organizaci a fizeni
lidskych zdrojG spolecnosti, jejiz soucasti bude zvySovani kvalifikace pracov-
nikd i v mezindrodnim prostredi.

V rdmci dalsiho rozvoje oboru SPVS postupné nahrazuje staré nekvalitni
zdroje novymi zdroji podzemnich vod, modernizaci vodovodnich fadd sni-
2uje ztraty vody a napomaha fesit zdsobovéni obyvatelstva v obcich, ve kte-
rych dosud nejsou vybudovany kvalitni vodovody.

Uzka spoluprace s majiteli infrastruktury, léty provérena kvalita sluzeb a
dobré jméno spolecnosti jsou zarukou pro stabilni fungovani i dalsi rozvoj
vodniho hospodafstvi v Sumperském regionu.

g, (.50,?’ Lor

Dy

Sumperska provozni vodohospodaiska spole¢nost, a.s. (SPVS) was estab-
lished in 1994 through the privatization of the state enterprise Vodovody a
kanalizace Sumperk, which had previously managed the water supply and
sewerage systems of the Sumperk district municipalities and cities. The Com-
pany carries on the tradition of building and operating an advanced water
supply network for the city of Sumperk, the beginning of which dates back
to 1883. SPVS is a service company, which under long-term contracts admin-
isters and operates the water utilization assets of cities, municipalities and, in
particular, the joint stock company Vodohospodarska zafizeni Sumperk, a.s.,
comprising six cities and 24 municipalities of the Sumperk district.

In May 2001, ONDEO Services, the water management division of multi-
national SUEZ Group, became the Company’s principal shareholder. This sig-
nificant change made the Company a member of the leading water manage-
ment firm operating in the Czech Republic since 1991.

One of the primary goals of the new principal shareholder is the ongoing
development of water supply and sewage services in the territory served by
the Company. To this end, a medium-term plan was adopted for the coming
five years. The plan highlights a reduction in the proportion of non-revenue
water, improved customer service quality, and effective organization and
management of human resources, including consistent improvement of
employee skills to meet international standards.

In terms of continuous upgrades, SPVS has been gradually replacing old,
inferior-quality groundwater sources with new ones. By renovations of water
supply and distribution mains, the Company reduces water losses and assists
in supplying drinking water to customers in municipalities that still lack good
water distribution systems.

Close collaboration with infrastructure owners, high-quality, time-tested
services, and the Company’s good reputation guarantee the operational
stability and future development of water supply and distribution in the
Sumperk region.




Organy spolecnosti
Corporate governance

Valna hromada:

Dne 12.6.2014 se konala fadna valna hromada, kterd projednala a schva-
lila zpravu predstavenstva o podnikatelské cinnosti spolecnosti v roce 2013
a stavu jejiho majetku a zpravu dozor¢i rady za rok 2013, schvdlila fadnou
Ucetni zavérku za rok 2013, rozhodla o rozdéleni zisku za rok 2013 veéetné
stanoveni vyse a zpUsobu vyplaceni dividend a tantiém. Valna hromada déle
rozhodla o podfizeni se zékonu ¢. 90/2012 Sb. (zakon o obchodnich korpora-
cich) a v ndvaznosti na tuto skute¢nost rozhodla o zméné stanov.

Piedstavenstvo:

predseda predstavenstva:
mistopredseda predstavenstva:
Clen predstavenstva:

¢len predstavenstva:

Clen predstavenstva:

Manuel Nivet
Pierre-Etienne Segre
Ing. Antonin Laznicka
Ing. Petr Konecny
Ing. Denisa Benickova

Jednani:
Jménem spolec¢nosti jednd samostatné predseda predstavenstva nebo
mistopredseda predstavenstva spolecné s dalsim ¢lenem predstavenstva.

Dozor¢irada:

PhDr. Pavel Kavka - prfedseda

Ing. Radka Trepkovd, roz. Kubatikova
Milo$ Hecl

Vedeni spole¢nosti:

generalni feditel - Ing. Radim Jirout, MBA
technicky reditel - Ing. Pavel Paloncy

financni reditel - Ing. Lukas Jakl
obchodné-spravni feditel - Mgr. Ing. Jan Havlicek
vyrobni feditel - Ing. Jifi Mazak, MBA

vedouci provozu Sumperk- Ing. Oldfich Bajék
vedouci provozu Zabieh - Pavel Kubicek
vedouci provozu Mohelnice - Frantisek Sponer
vedouci provozu Hanusovice — Ales Janko

General meeting:

On 12 June 2014, an Annual General Meeting was held which dis-
cussed and approved the Report of the Board of Directors on Company
Operations and Assets for 2013 and the Report of the Supervisory Board
for 2013, approved the annual financial statements for the year ended
31 December 2013, and decided on the distribution of profits for 2013,
including the determination of the amount and method of dividend and
royalty payments. Through an amendment to the Memorandum of As-
sociation the General Meeting decided that the Company has conformed
to Act No. 90/2012 Coll., on corporations and cooperatives (the Corpora-
tions Act).

Board of Directors:

Chair: Manuel Nivet
Vice-chair: Pierre-Etienne Segre
Member: Ing. Antonin Laznicka
Member: Ing. Petr Konec¢ny
Member: Ing. Denisa Benickova
Powers:

The Chair of the Board of Directors may act alone on behalf of the Com-
pany, or the Vice-Chair may act on behalf of the Company in the presence
of another Board of Directors member.

Supervisory Board:

PhDr. Pavel Kavka — Chair

Ing. Radka Trepkova, née Kubatikova
Milo$ Hecl

Management:

CEO - Ing. Radim Jirout, MBA
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Lidské zdroje

Human resources

V roce 2014 byly procesy v oblasti fizeni lidskych zdrojd (RLZ) fizeny a roz-
vijeny v prostfedi zavedeného Integrovaného Systému Managementu (ISM).

V organizacni struktufe a.s. nedoslo ke zménam. Pocet zaméstnancd se
mirné snizil az na hodnotu 187 zaméstnancu. Mira fluktuace proti pred-
chozimu roku se snizila 0 2,5 % b. a dosahla 5,9 %. Plynule probihal proces
postupného persondlniho nahrazovani na pozicich manualnich, tak tech-
nicko-hospodafiskych, zejména zkusenymi kvalifikovanymi lidmi. Personalni
nahrazovani bylo realizovano jak pfichodem novych zaméstnancd, tak i z
vlastnich zdrojt, formou vybérovych fizeni. Téméf polovina stavajicich za-
méstnancl nastoupila ke spolecnosti v poslednich desiti letech. Primérna
vékova struktura v a.s. se oprotir. 2013 zvysila a ¢ini 45,6 let.V roce 2014 opét
meziro¢né vzrostla nemocnost a to o 157 pracovnich dni oprotir. 2013 a ¢i-
nila tak 1 358 pracovnich dni. Kvalifika¢ni struktura zaméstnanc(i odpovida
potiebam fizeni spolecnosti a v r. 2014 vzrostlo zastoupeni zaméstnancl s
vysokoskolskym vzdélanim (+ 2) na tkor zaméstnanct s maturitou (- 3).

Vyznamnou soucasti systému fizeni ass. je pravidelné hodnoceni zaméstnancd,
které probéhlo v mésicich leden az biezen po predchozim proskoleni hodnotiteld.

In 2014, corporate processes related to human resources management
(HRM) were managed through the implemented Integrated Manage-
ment System (IMS).

No changes were made in the Company’s organizational structure.
The total headcount moderately decreased to 187 employees. The rate
of absenteeism decreased by 2.5 percentage points and reached 5.9%.
The process of gradual replacement of unskilled workers in blue-collar,
technical and operational job positions with experienced, highly skilled
employees continued. The replacements were recruited through job in-
terviews from outside the Company, as well as from in-house staff. Al-
most one-half of the current employees were hired over the past ten
years. Compared to 2013, the average age of employees increased to
45.6 years. The sickness rate again rose year-by-year by 157 days to 1,358
sick days in 2014. The employee qualification structure meets Company
management requirements and in 2014 the proportion of employees
with university diploma grew (+2) at the expense of employees with high
school diploma (-3).

Organizacni struktura spolecnosti:
Company organizational structure:
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Lidské zdroje

Human resources

Na zékladé vystupu z hodnoceni zaméstnancd, kterymi jsou pozadavky na  An important part of the HR management system is the regular evalu-
jejich rozvoj, byl v r. 2014 realizovan vycvik zaméstnancd v objemu 503 ,0s0- ation of employees, which was performed in the period from January to
bodni”. Do vycviku a rozvoje svych zaméstnanct a.s. v . 2014 investovala cca  March, following a training session organized for the evaluators.

1,4 %, méfeno pfimymi naklady z vyplacené hrubé mzdy. Employee training in the volume of 503 “man days” was conducted in
2014 based on staff evaluation results, which include staff development
requirements. The Company spent about 1.4% of direct costs from gross
wages on employee training and development.

Vyvoj poctu zaméstnanct spolecnosti: Vékovd struktura zaméstnanc:
Headcount development: Employees aging structure
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Kvalifikacni struktura zaméstnancu:
Employees qualification structure:

zakladni vzdélani 1,7%

vysokoskolské 15,6% ’

vyuceni 45,3%

s maturitou 37,4%




Bezpecnost a ochrana zdravi

Occupational health and safety

Jednou z hlavnich povinnosti zaméstnavatele je dbat o bezpecnost a
ochranu zdravi pfi praci svych zaméstnancd (dale BOZP). V souladu s cili
celé skupiny SUEZ environnement / ONDEO spole¢nost velmi odpovéd-
né pfistupuje k plnéni téchto povinnosti a veskeré své ¢innosti provadi
v souladu s bezpecnostnimi predpisy. Hlavnim cilem BOZP je dosazeni
souladu s bezpecnostnimi predpisy, minimalizace rizika vzniku pracov-
nich drazl, nemoci z povolani, nehod (skoro-nehod) a havarii. Hlavnimi
ukazateli, podle kterych je sledovana uroven BOZP jsou pocet pracovnich
Urazu, jejich ¢etnost, Urazovost pracovnikl dodavatel(, pocet nemoci z
povolani, pocet neabsencnich pracovnich Urazl a skoro-nehod a v ne-
posledni fadé také zavaznost zjisténych zavad z provérek BOZP a kontrol
organt inspekce prace a zivotniho prostredi.

Viechny rizikové ¢innosti i vzniklé pracovni Urazy jsou pravidelné vy-
hodnocovany a jsou pfijimana takova opatfeni, aby bezpecnost a ochra-
na zdravi kazdého zaméstnance byla maximalné mozna. Dle téchto uka-
zatelll je provadéno mési¢ni vyhodnoceni stanovenych limitd.

Ke sledovani a vyhodnoceni vysledkd BOZP jsou vyuzivany jiz zavede-
né mezinarodné pouzivané a uznavané indikatory:

FR - mira cetnosti

SR - mira zavaznosti

MIRA CETNOSTI (TF) - Frequency Rate (FR)

Pocet pracovnich trazd s pracovni neschopnosti x 1000 000

Pocet odpracovanych hodin

MIRA ZAVAZNOSTI (TG) - Severity Rate (SR)

Pocet dnti pracovni neschopnosti z pracovnich trazd x 1000

Pocet odpracovanych hodin

V roce 2014 byl u spole¢nosti SPVS, a.s. evidovan a registrovan jeden
neabsencni pracovni Uraz. Stanovené hodnoty indikatorG FR - mira cet-
nosti a SR - mira zavaznosti byly splnény.

Spolecnost provedla také ddsledné vyhodnoceni pInéni Akéniho plé-
nu BOZP za rok 2014 a stanovila novy Plan BOZP na rok 2015.
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Every employer’s primary obligation is to safeguard occupational
health and safety (BOZP) of all employees. In accordance with the goals
of SUEZ environment /ONDEO Group, the Company takes a highly re-
sponsible approach to meeting this obligation, whereby it performs all
related activities in compliance with the safety regulations. The principal
objective of the occupational health and safety measures is compliance
with safety regulations, minimizing the risk of occupational injuries, oc-
cupational diseases, accidents (near-accidents) and failures. Among the
key indicators used in monitoring occupational health and safety quality
levels are the number of occupational injuries, their frequency, injury rate
of the supply chain staff, incidence of occupational diseases, number of
accidents (and near-accidents) resulting in no absence from work, and
also the severity of defects detected by occupational health and safety
inspections and by reviews of labor and environment inspection bodies.

All risk-exposed activities, near-misses and occupational injuries are
regularly evaluated and measures are adopted to ensure the maximum
possible protection of every employee’s health and safety. These indica-
tors serve to assess the set targets.

To monitor and assess the results of the occupational health and safety
standards, internationally applied and recognized indicators are used:

FR - frequency rate

SR - severity rate

FREQUENCY RATE (TF) - Frequency Rate (FR)

Number of occupational injuries resulting in sick leave x 1,000,000

FR=
Number of hours worked

SEVERITY RATE (TG) - Severity Rate (SR)

R Number of days on sick leave resulting from occupational injuries x 1,000

Number of hours worked

In 2014 the Company recorded and registered one occupational injury
that did not result in absence from work . FR (frequency rate) and SR
(severity rate) targets were met.

The Company thoroughly assessed the 2014 Occupational Health &
Safety Action Plan and drafted a new Action Plan for 2015.
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Skupina SUEZ Environnement/ONDEO

v Ceské republice

SUEZ Environnement/ONDEQ Group in the Czech Republic

Francouzskd spolecnost Lyonnaise des Eaux byla prvni zahrani¢ni
spole¢nosti v oblasti vodarenstvi, ktera zacala na zacatku 90.let pUsobit v
tehdejsi CSFR, pozdéji po jejim rozdéleni v Ceské a na konci 90.let rovnéz
ve Slovenské republice. Nejprve to souviselo s mezinarodni expanzi Ly-
onnaise des Eaux a pozdéji, po spojeni spolecnosti SUEZ a Lyonnaise des
Eaux v roce 1997, s budovanim velké nadnarodni francouzsko-belgické
skupiny SUEZ Lyonnaise des Eaux, kterd byla pozdéji pfejmenovéana na
SUEZ.

V poloviné roku 2008 doslo ke spojeni spolecnosti Gaz de France a
SUEZ a vytvofeni nové spole¢nosti GdF SUEZ. Zaroven viechny enviro-
mentalni aktivity byly pfevedeny na nové vytvorenou spole¢nost SUEZ
environnement, jejiz akcie byly uvedeny na pafizskou burzu.

SUEZ environnement je jednou z nejvétSich spolecnosti v oblasti
tzv!utilities” a po celém svété zaméstnava okolo 81 000 zaméstnancdl.
Nejvétsim akcionarem SUEZ environnement je spole¢nost GdF SUEZ.

Spole¢nosti SUEZ environnement se béhem vice nez dvacetiletého pa-
sobeni na trhu v CR podafilo vstoupit do 10 vodarenskych spole¢nosti
prakticky na celém tzemi CR.V souc¢asné dobé je po nékolika uskute¢né-
nych fuzich spole¢nost SUEZ environnement pfitomna celkem v 5 spo-
le¢nostech.

Jednd se o provozni spolec¢nosti plsobici ve velkych méstech jako jsou
Brnénské vodarny a kanalizace, a.s. v Brné ¢i Ostravské vodarny a kana-
lizace, a.s. v Ostravé, nebo spolecnosti stredné velkého ¢i mensiho typu
pusobici ve venkovskych regionech (Vodarny a kanalizace Karlovy Vary,
a.s. v Karlovarském a Plzenském kraji, Sumperské provozni vodohospo-
datska spole¢nost, a.s. v Sumperku a okoli a Vodohospodatska spole¢-
nost Benesov pUsobici v Benesovském regionu).

Celkem spole¢nosti, kde ma SUEZ environnement sviij majetkovy po-
dil, zasobuji pfiblizné 1,1 mil. obyvatel Ceské republiky pitnou vodou.
Timto se SUEZ environnement fadi mezi dva nejvétsi privatni mezinarod-
ni provozovatele v oblasti vodarenstvi v CR.

Skupiné SUEZ environnement se podafilo v CR za dobu svého piiso-
beni vybudovat pomérné konsolidovanou skupinu vodérenskych spolec-
nosti, které se postupné staly soucasti velké nadnarodni skupiny SUEZ
environnement. Filozofii plsobeni této skupiny v Ceské republice bylo
a do budoucna i nadale zlistane partnerstvi s mésty, obcemi a prdmys-
lovymi podniky. Pouze takovéto partnerstvi, zalozené na budovani rov-
nopravnych partnerskych vztahd a na respektovani mistnich podminek
a specifik spolu s poskytovanim sluzeb na miru, je zarukou dlouhodobé
pritomnosti na trhu. Toho je si skupina SUEZ environnement védoma a
tuto filozofii chce také pIné naplnit a realizovat v kazdodenni praci svych
zaméstnancu v jednotlivych spole¢nostech patficich do této skupiny v
Ceské republice.

The French company Lyonnaise des Eaux was the first foreign water
service firm to start operations in the then Czech and Slovak Federative
Republic in the early 1990s. After the country’s split, the firm remained
active in the Czech Republic and in the late 1990s expanded to Slovakia.
Initially, these operations stemmed from global expansion of Lyonnaise
des Eaux and later on, after the merger of SUEZ and Lyonnaise des Eaux
in 1997, from forming a large, multinational, French-Belgian group, SUEZ
Lyonnaise des Eaux, which was later renamed to SUEZ.

In mid-2008, Gaz de France and SUEZ merged and formed a new com-
pany, GdF SUEZ. At the same time, all environmental activities were trans-
ferred to a newly founded company, SUEZ environnement, and subse-
quently its stock was listed on the Paris stock exchange.

SUEZ environnement is one of the largest utilities corporations with
some 81,000 employees worldwide. Its major shareholder is GdF SUEZ.

Over more than twenty years of operations in the Czech market, SUEZ
environnement has acquired ownership interests in ten water manage-
ment companies in the entire Czech territory. Following several mergers,
SUEZ environnement currently holds ownership interests in five firms in
the Czech Republic.

These include service companies operating in large cities, such as
Brnénské vodarny a kanalizace, a.s. in Brno and Ostravské vodarny a ka-
nalizace, a.s. in Ostrava, or mid-sized or smaller firms operating in rural
regions (Vodarny a kanalizace Karlovy Vary, a.s. in the Karlovy Vary and
Plzen regions, Sumperska provozni vodohospodarska spole¢nost, a.s.
in Sumperk and the adjacent area, and Vodohospodéafské spole¢nost
Benesov in the Benesov region).

In all, the companies in which SUEZ environnement holds ownership
interests supply drinking water to the Czech population of approximately
1.1 million. This ranks SUEZ environnement among the two largest global
private utilities operators in the Czech Republic.

During the period of conducting business in the Czech Republic,
SUEZ environnement Group has managed to establish a relatively con-
solidated group of water service companies, which have been gradually
integrated into the major multinational SUEZ environnement Group. The
Group’s philosophy underlying its operations in the Czech Republic has
been and will remain based on partnerships with cities, municipalities
and industrial companies. Only such partnerships, built on fair and equal
relationships and respecting local conditions and specifics, together with
the provision of tailor-made services, can guarantee the Group’s long-
term market presence. The SUEZ environnement Group is well aware of
this prerequisite and is committed to fulfill and apply this philosophy in
everyday endeavors of its employees in all companies associated in the
Group in the Czech Repubilic.




Vyroba a dodavka pitné vody
Drinking water production and supply

The core business of SPVS, a.s. is production and supply of drinking
water and drainage and treatment of wastewater.

The Company currently operates 16 water supply networks, of which
seven are shared water mains, in addition to 56 water reservoirs, four
drinking water treatment plants, and 640 km of water supply pipelines.

Zékladni naplni ¢innosti SPVS, a.s. je vyroba a dodavka pitné vody a
odkanalizovani a cisténi odpadnich vod.

Spole¢nost spravuje k dnesnimu dni 16 vodovod(, z toho 7 skupino-
vych, 56 vodojemu, 4 Upravny pitné vody a 640 km vodovodnich siti.

PITNAVODA

Obyvatelstvo zasobené vodou
Pocet vodovodnich pripojek
Mnozstvi vyrobené pitné vody
Pocet Upraven vody

Pocet zdrojli, pramenist

Pocet cerpacich stanic

Pocet vodojem

Celkova kapacita vodojemu
Délka pfivodnich fadd

Délka rozvodnych fadd

Upravny vody :

Skupinové vodovody :

80786 osobvr.2014
15491 ks

4222 tis.m*/rok 2014
4

26

67

56

37993 m?

143,59 km

500,44 km

1- UV Kouty n/Desnou
2 - UV Rapotin

3- UV Lesnice

4.- UV Moravi¢any

1 - SV Sumperk

2 - SV Zabreh

3-S5V Olsany

4 - SV Mohelnice

5 - SV Trestina - Stavenice
6 — SV Klopina - Velebof

7 - SV Bila Lhota

Pro svého nejvétiiho partnera - Vodohospodatska zafizeni Sumperk,
a.s.- provozuje spole¢nost 12 vodovodd, z toho 5 skupinovych.

DRINKING WATER

Population supplied with water
Number of water service connections
Drinking water production
Number of water treatment plants
Number of sources, spring areas
Number of pumping stations
Number of water reservoirs

Total capacity of reservoirs

Length of supply mains

Length of distribution mains

Water treatment plants (uv):

Shared water mains (SV):

80,786 persons in 2014
15,491

4,222 thousand m3/2014
4

26

67

56

37,993 m3

143.59 km

500.44 km

1 - UV Kouty n/Desnou
2 - UV Rapotin

3-UV Lesnice

4 - UV Moravi¢any

1 - SV Sumperk

2 - SV Zabieh
3-SVOlsany

4 - SV Mohelnice

5 - SV Trestina - Stavenice
6 — SV Klopina - Velebof

7 - SV Bila Lhota

The Company operates 12 water supply networks (of which five are

shared water mains) for its major partner, Vodohospodaiska zafizeni
(VHZ) Sumperk, a.s.




Vyroba a dodavka pitné vody

Drinking water production and supply

Skupinovy vodovod Sumperk zisobuje obce Lou¢na nad Desnou,
Kouty nad Desnou, Velké Losiny, Sobotin, Rapotin, Petrov nad Desnou a
Vikyrovice ze zdroje povrchové vody z vodniho toku Huciva Desna v Kou-
tech nad Desnou. Pivodné zasoboval také mésto Sumperk. V sou¢asné
dobé je mésto Sumperk zasobeno ze dvou zdroji podzemni vody z vrti
na pramenisti Rapotin a z vrtd na pramenisti Luze v katastru Sumperk a
Novy Malin.

V soucasnosti nejvyznamnéjsim zdrojem jsou vrty v Olsanech, ze kte-
rych je kromé mésta Sumperka ¢aste¢né zasobovan i skupinovy vodovod
Zabreh obce Olsany, Bludov, Chrome¢, Postrelmivek, Vysehofi, Roven-
sko, Svébohov, Jedli.

Skupinovy vodovod Zabieh odebira podzemni vodu ze tii vrtl v pra-
menisti Lesnice, ze dvou vrtll v RGZovém Udoli a ¢ast vody odebirad z vrtu
v Olsanech. Zasobuje kromé mésta Zabreh také Lestinu, Jestiebi, Pobuci,
Krchleby, Javofi, Maletin a obec Nemile.

Skupinovy vodovod Mohelnice je zdsobovan ze zdroji podzemni vody
v katastru Moravicany a dodéavé pitnou vodu do Mohelnice a jejich mist-
nich ¢asti Kiemacov, Kvétin, Libiva, Podoli, Ujezd a Repova, dale do obce
Mirov, Moravi¢any, v¢etné Doubravic a mésta Lostice véetné Zadlovic.

Skupinovy vodovod Trestina - Stavenice je napojen na vodni zdroje
obce Dubicko.

Samostatné vodovody ve vlastnictvi VHZ Sumperk, a.s. jsou v obcich
Hanusovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto, Stude-
nd Loucka a Hnévkov.

Nase spole¢nost dale provozuje na samostatné smlouvy vodovody v
obcich Oskava, Dolni Studénky v¢. Kralce, Lestina, Jestiebi v¢. Pobudi, a
skupinové vodovody Klopina - Velebote, Bild Lhota véetné mistnich ¢asti
pod ni spadajicich.

The Sumperk shared water system supplies the municipalities Lou¢na
nad Desnou, Kouty nad Desnou, Velké Losiny, Sobotin, Rapotin, Petrov
nad Desnou and Vikyfovice from the surface water source Huciva
Desna stream at Kouty nad Desnou. It supplied originally also the city
of Sumperk. The city of Sumperk is currently supplied from two ground-
water sources from boreholes in Rapotin and boreholes at the LuZe River
spring in the Sumperk and Novy Malin cadastral area.

Currently the most important sources are boreholes at OlSany sup-
plying, in addition to the city of Sumperk, partially through the Zabieh
shared water supply system the municipalities of Olsany, Bludov,
Chromeg, Postielmavek, Vysehofi, Rovensko, Svébohov, Jedli.

The Zébreh shared water supply system draws groundwater from three
boreholes in the Lesnice River spring area, two boreholes at Rlizové tdoli,
and it also drains a portion of water from the OlSany borehole. In addi-
tion to Zabreh, this water network supplies the municipalities of Lestina,
Jestiebi, Pobuci, Krchleby, Javofi, Maletin and Nemile.

The Mohelnice shared water supply system is fed from groundwater
sources at the Moravic¢any cadastral area and it supplies drinking water
to Mohelnice and its local parts, namely Kfemacov, Kvétin, Libiv4, Podoli,
Ujezd and Repova and also to municipalities Mirov, Moravi¢any including
Doubravice and the town of Lostice including Zadlovice.

The Trestina - Stavenice shared water supply network is connected to
water sources of the Dubicko municipality.

VHZ Sumperk owns separate water mains in the municipalities of
Hanusovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto, Stu-
dend Loucka and Hnévkov.

The Company also operates water mains on the basis of separate con-
tracts in the municipalities of Oskava, Dolni Studénky including Kralec,
Lestina, Jestiebi including Pobudi, in addition to shared water supply net-
works in Klopina - Velebof and Bila Lhota, including local districts under
its administration.

Vodovodni fady - podil materidlu:
Water supply systems — materials used - chart:

Ocel 8% I{

PE 10%

Azbestocement 3%

Litina 26%

Laminat 0,2%

Beton 0,2%

PVC52,6%




Akcni plan na snizeni nefakturované vody

Non-revenue Water Action Plan

V roce 2014 spole¢nost pokracovala v plnéni programu snizovani po-
dilu vody nefakturované. Stejné jako v predchozich letech se zaméfil na
tfi zakladni oblasti.

Komer¢ni ztraty - pravidelné sledovani vyvoje spotieb strategickych
odbératell, kontrola odbérnych mist s nulovymi nebo nizkymi spotreba-
mi, systém prerusovani dodavek vody neplaticim odbérateldim.

Ztraty mérenim - pravidelné posuzovani vhodného typu méfidla s
ohledem na vyvoj spotieby vyznamnych odbératell a snizovani poctu
odbératelll s pausalnimi platbami. Podpora projektu dalkovych odectl
vodomérd malych i vyznamnych odbérateld.

Fyzické ztraty - Aktivni vyhledavani skrytych unikl bylo jednou z
hlavnich ¢innosti i v pribéhu celého roku. | pres pfiznivéjsi klimatické
podminky bylo v roce 2014 opraveno statisticky vyssi mnozstvi tekoucich
poruch, to predevsim diky jejich dislednému aktivnimu vyhledavani a
preventivnim zdsahiim. Vyznamny narlst poctu tekoucich poruch sledu-
jeme predevsim u poruch domovnich piipojek.

Rok 2010 Rok 2011

Circle of Lost Water

In 2014, the Company continued its program aimed to reduce the pro-
portion of non-revenue water as a follow-up to prior years' plans. Once
again, it focused on three primary areas

Commercial losses - regular monitoring of the consumption devel-
opment of strategic customers, checking of zero-consumptions and the
system of disconnection of debtors.

Metering losses - regular assessments of the fitting types of meters
with regard to key customers’ consumption trend and reduction in the
number of consumers with assigned flat service fees. Financing the pro-
ject for remote water meter readings for both small and large customers.

Physical losses — active detection of latent defects ranked among the
Company's key operations in the course of the year. Despite more favora-
ble climatic conditions compared to 2013, the number of repaired de-
fects was statistically above average in 2014, predominantly due to their
consistent detection and preventive interventions. A significant increase
in the number of running defects is attributable mainly to defects of resi-
dential service connections.

Rok 2012 Rok 2013 Rok 2014

Spotreba fakturovana [m3] 3936357 82,7% 3803000 84,7 % 3626000 81,1% 3530000 828% 3561000 86,4%
Vlastni spotieba vody [m?] 28244 0,6% 31802 0,7 % 32812 0,7 % 31572 0,7 % 27796 0,7 %
Fyzické ztraty [m?] 755028 15,9% 612281 13,7 % 775788 173 % 668 628 157% 501304 122%
Komer¢ni ztraty [m?] 5000 0,1% 5000 0,1% 5000 0,1% 5000 0,1% 5000 0,1%
Ztraty mérenim [m?3] 33221 0,7% 35844 0,8 % 32400 0,7 % 29 800 0,7 % 26 900 0,6 %
Action Plan, VNF=NRW, non-revenue water.
M Fakturovana spotieba [l Billed Consumption
M Viastni spotfeba vody M Unbilled Consumption
1 Fyzické ztraty J Physical Losses
] Komereni ztraty [ ] Commercial Losses

Ztraty mérenim

Metering Losses




Akcni plan na snizeni nefakturované vody
Non revenue water action plan

Vyvoj vyroby vody a fakturace vodného:

Stanoveny cil 2014 dosdhnout nanejvys objemu VNF 740 000 m3 byl spinén.
Water production and billing - chart:

The 2014 NRW Action Plan to not exceed the volume of non-revenue
water of 740,000 m3 was met.
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V oblasti monitoringu a snizovani objemu nefakturované vody vyuzi-
va nase spole¢nost nejmodernéjsi diagnostickou techniku i sofistikované  technological processes for monitoring and reducing the volume of non-
technologické postupy pro rychly a efektivni zasah na provozované siti. revenue water allowing for a speedy and effective intervention in the op-

Jeji zastupci se pravidelné Gcastni technickych komisi Suez Environne-  erated networks.
ment

The Company uses the latest diagnostic devices and sophisticated

Company representatives actively participate in Suez Environment’s
regular Technical Committees.




Vodni zdroje a kvalita pitné vody

Water sources and drinking water quality

SPVS, a.s. plsobi v tizemi, které mé diky morfologickym podminkam
dostatek kvalitni pitné vody. Pfesto se snazi ve spolupraci s VHZ Sumperk,
a.s. vyuzivat jen ty nejkvalitnéjsi zdroje a dodavat tak odbératelim kvalit-
ni pitnou vodu z podzemnich zésob ramzovského nasunuti a mohelnické
brazdy.

Vodni zdroje byly budovény vétSinou od pocdtku minulého stoleti,
nejvice ve 30. letech. Z téchto starsich zdrojli se dnes jiz vyuzivaji pouze
nékteré, predevsim malé zdroje pro mistni vodovody. Vyjimku tvofi pra-
menisté Luze, které bylo rekonstruovéno ve 30. letech pro zasobeni més-
ta Sumperka a slouzi dodnes. Od 60. let minulého stoleti byly budovéany
kapacitni zdroje pro zasobeni nové vznikajicich skupinovych vodovodl
Kouty — Sumperk, Mohelnice — Moravi¢any a pozdéji i Zabreh.

Vlastni vyroba vody je v jednom piipadé zajistovana Upravou povr-
chové vody zdroje Kouty, zbytek tvoii ¢erpani vody z podzemnich zdroj
bez Upravy pouze s hygienickym zabezpecenim. Plan kontrol jakosti je
zpracovan podle pozadavku zékona ¢. 274/2001 Sb. o vodovodech a ka-
nalizacich, zakona ¢. 274/2003 Sb., o ochrané vefejného zdravi a 0 zméné
nékterych souvisejicich zékond, podle vyhlasky 428/2001 Sb., kterou se
provédi zdkon 274/2001 Sb. o vodovodech a kanalizacich a podle vyhlas-
ky 252/2004 Sb., kterou se stanovi hygienické pozadavky na pitnou a tep-
lou vodu a ¢etnost a rozsah kontroly pitné vody tak, aby byly kontrolou
ziskany viechny potfebné Udaje pro hodnoceni jakosti vody dodavané.

Vétsina zdrojl poskytuje stredné tvrdou vodu, kterd se svou kvalitou
blizi limitdm kojenecké vody. Vyhoda tohoto pfirodniho bohatstvi je pro
nas zavazujici zejména v navaznosti na rozvoj Cistirenstvi a proces cisténi
odpadnich vod tak, aby tyto nezatézovaly zZivotni prostiedi.

SPVS, a.s. operates in a territory abundant with good-quality drinking
water due to its morphology. In collaboration with VHZ Sumperk, a.s., the
Company endeavors to use only the best-quality sources and supply cus-
tomers with high-quality water from the groundwater reservoirs of the
Ramzov overthrust and Mohelnice rill.

Construction of a majority of the water sources started as early as at the
beginning of the last century, predominantly in the 1930s. Of these old
water sources, only a few are still being used today, notably low-volume
sources feeding local water mains, with the exception of the Luze spring
area, which was overhauled in the 1930s to supply the city of Sumperk
and has served this purpose to date. In the 1960s, construction of larger-
capacity sources began with the objective to feed the newly built shared
water supply networks in Kouty - Sumperk, Mohelnice - Moravi¢any, and
later on in Zébieh.

The Company produces water by treating surface water from one sur-
face source only, Kouty, whereas the rest of water production is secured
from groundwater sources; this water is not treated, but it is monitored to
meet the hygienic standards. The Quality Control Plan has been drafted
pursuant to Act No. 274/2001 Coll. on water supply and sewerage sys-
tems; Act No. 274/2003 Coll. on public health protection and amend-
ments to selected related laws; Decree No. 428/2001 Coll. implement-
ing Act No. 274/2001 Coll. on water supply and sewerage systems; and
Decree No. 252/2004 Coll., which stipulates the hygienic standards for
drinking and heated water and the frequency and scope of drinking wa-
ter analyses to ensure the availability of all data required to assess the
quality of supplied water.

Most sources provide medium-hard water, the quality of which is close
to meeting the requirements for water used for infants. With regard to the
development of water and wastewater treatment processes, the privilege
of access to these natural resources is binding for the Company in that it
strives to minimize the impact on the environment.




Odkanalizovani s cisteni odpadmich vod

Wastewater drainage and treatment

ODPADNI VODY
Obyvatelstvo napojené na kanalizaci 63 714 osob v r.2014

Pocet kanaliza¢nich ptipojek 9998 ks

Mnozstvi ¢isténych odpadnich vod  7.755 tis.m3/rok 2014
Délka kanalizace 312,73 km

Pocet Cerpacich stanic 30

Pocet cistiren odpadnich vod 9

Cistirny odpadnich vod :
1-COV Sumperk

2 - COV Staré Mésto p.Snéznikem
3 - COV Velké Losiny

4 - COV Kouty nad Desnou
5-COV Zabteh

6 - COV Mohelnice

7-COV Lostice

8 - COV Vigice

9-COV Mirov

SPVS, a.s. provozuje celkem 9 COV, z nichz 8 je v majetku VHZ Sumperk
a.s. (Sumperk, Staré Mésto, Kouty n/Desnou, Zabteh, Mohelnice, Lostice,
Vi¢ice a Mirov), COV Velké Losiny je v majetku obce Velké Losiny a je pro-
vozovana na samostatnou smlouvu.

Pro svého hlavniho partnera - Vodohospodatska zafizeni Sumperk, a.s.
- provozuje spole¢nost jednu skupinovou kanalizaci a 8 samostatnych.

Samostatné kanalizacni systémy jsou v obcich Kouty n.D., Zabieh, Mo-
helnice, Lostice, Vicice, Mirov, HanuSovice, Staré Mésto.

Skupinovy kanaliza¢ni systém svadi odpadni vody do COV Sumperk z
obci Sumperk, Rapotin, Vikyfovice, Petrov a Sobotin.

Nase spole¢nost dale provozuje na samostatnou smlouvu kanalizace
ve vlastnictvi obce Velké Losiny a Oskava.

Materidl kanalizacniho potrubi:

Sewerage systems - materials used — chart: Ostatni 0,8%

Plasty 38%

Zelezobeton 2%

Kamenina 13%

WASTEWATER

Population connected to the sewerage system 63,714 personsin 2014
Number of sewage service connections 9,998

Volume of treated wastewater 7.755thousand m®/ 2014
Length of the sewerage system 312.73 km

Number of pumping stations 30

Number of wastewater treatment plants 9

Water treatment plants (COV):
1-COV Sumperk

2 - COV Staré Mésto p.Snéznikem
3 - COV Velké Losiny

4 - COV Kouty nad Desnou
5-COV Zabteh

6 - COV Mohelnice

7 - COV Lostice

8- COV Vi¢ice

9 - COV Mirov

SPVS, a.s. operates a total of nine wastewater treatment plants, of
which eight are owned by VHZ Sumperk a.s. (Sumperk, Staré Mésto,
Kouty n/Desnou, Zabteh, Mohelnice, Vi¢ice and Mirov); the owner of COV
Velké Losiny is the municipality of Velké Losiny and the sewerage system
is operated on the basis of a separate contract.

The Company operates one shared sewerage system and eight sepa-
rate sewerage networks for its major partner, Vodohospodaiska zafizeni
Sumperk, a.s.

The separate sewerage networks are located in the municipalities of
Kouty n. D., Zabfeh, Mohelnice, Lostice, VI¢ice, Mirov, HanuSovice and
Staré Mésto.

The shared sewerage system collects wastewater from Sumperk, Ra-
potin, Vikyfovice, Petrov and Sobotin and feeds it to the Sumperk waste-
water treatment plant.

In addition, on the basis of a separate contract the Company operates
sewerage networks owned by the municipalities of Velké Losiny and Os-
kava.

Beton 46%
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Control Center scheme
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Fakturace vodného a stocného

Water and sewage service billing

V roce 2014 zGstala zachovana cena vodného 34,00 K¢ + 15 % DPH /
1m? dodané vody a sto¢ného na 34,52 K¢ + 15 % DPH / 1m?® odvedené
odpadni vody. Cena byla stanovena tak, aby byly ¢astecné kryty velké in-
vestice zejména do rozvoje a oprav kanaliza¢ni sité a COV v rdmci projek-
tu Zlepseni kvality vod horniho povodi feky Moravy. Vyvoj fakturace vod-
ného a sto¢ného ma mirné stoupajici tendenci, a pfi trendu obecného
omezovani spotieby vody a poklesu priimyslové vyroby je to dlisledkem
zejména zamérenim se na snizeni podilu vody nefakturované.

In 2014, water fees remained at the same level of CZK 34.00 plus 15% VAT
per m* of supplied water, and sewage fees of CZK 34.52 plus 15% VAT per
m? of drained wastewater. The water and sewerage fees were set in order to
provide partial funding for major investments, in particular into expansion
and repairs of the sewerage system and wastewater treatment plants within
the project for Improvement of the quality of water in the Morava River up-
per basin. The trend of water and sewage service billing has shown slight
price growth as a result of the Company’s focus on reduction in the propor-
tion of non-revenue water, with regard to the overall trend of curbing water
consumption and declining industrial production.

Vyvoj trzeb vodného a stocného v mil. K:
Development of water and sewerage fee sales in CZK mil.:

Vyvoj ceny vodného a stocného:
Revenues from water and sewerage fees:
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Fakturace vodného a stocného

Water and sewage service billing

Vymahani pohledavek:

Z dlivodu platebni nekazné ¢asti odbératell byl v poloviné roku 2004
zaveden systém mimosoudniho vymahani pohledavek z vodného a stoc-
ného, ktery dusledné vyuziva zakonnych moznosti danych zakonem ¢.
274/2001 Sh., o vodovodech a kanalizacich, v platném znéni. V pfipadé
prodleni odbératele s Uhradou vodného a sto¢ného po dobu delsi nez
30 dnu jsou tito odbératelé upozornéni na moznost omezeni ¢i preruseni
dodavky vody a je jim poskytnuta dodatecna IhGta k Uhradé. V pripadé,
Ze ani v tomto terminu neni dluh uhrazen, dojde k uzavieni ptipojky a po-
hledavka je vymahana. Z dlivodu nédkladnosti a ¢asové naro¢nosti soud-
niho vymahani se pfi vymahani pohledavek zaméfujeme na mimosoudnfi
vymahani prostfednictvim externi agentury. Zhorsena finan¢ni situace
mistniho obyvatelstva se taktéz projevuje na zvyseném zdjmu o Uhradu
dluhu formou splatkovych kalendard. Pi sjednavéni splatkového kalen-
dare je uctovan poplatek ve vysi 5 % z dluzné castky, ktery v souhrnu za
rok 2014 ¢inil 31 tis. K¢,

Collection of outstanding receivables:

A system of the out-of-court collection of receivables ensuing from over-
due payment of water and sewage fees was introduced in mid-2004, owing
to the bad payment morale of some customers. This system makes full use
of the legal remedies stipulated in Act No. 274/2001 Coll. on water supply
and sewerage systems, as amended. In the event customers are arrears with
water and sewage fees for more than 30 days, they are notified about a pos-
sible restriction or suspension of water delivery and are provided with an ad-
ditional time limit for payment. If the debt is not discharged by this additional
deadline, the customer’s service connection is disconnected and the Com-
pany enforces collection of the outstanding receivable. In order to reduce
time and costs for court proceedings we have been focusing on extra-judicial
credit recovery through an external agency. Poor financial situation of local
population is also shown by increased interest in settling debts via repay-
ment schedules. Negotiating a repayment calendar incurs a surcharge of
5% of the amount owed. In total, CZK 31 thousand was collected from these
surcharges in 2014.

Pohleddvky za vodnym a stocnym po splatnosti v prodleni vice nez 30 dni :
Receivables from water and sewerage fees overdue more than 30 days:
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Fakturace vodného a stocného

Water and sewage service billing

Z davodu neuhrazeni dluhu bylo v roce 2014 uzavieno 43 vodovod-
nich pripojek, coz je 0 17 vic nez v predchozim roce. 13 pfipojek bylo uza-
vieno z diivodu neobydleni .

Pohledavky po splatnosti narostly proti predchozimu roku téméf o 10
%. Z¢asti je tato skute¢nost zplsobena vstupem nékterych firem v regio-
nu do insolvenc¢niho fizeni, dale se zde odrazi zhorsena platebni moralka
Casti obyvatel, zpUsobena predevsim ztratou zaméstnani. Stale vice fy-
zickych osob vyuziva moznosti prohlaseni osobniho bankrotu, kdy jsou
zpravidla uspokojeni jen zajisténi véritelé.

In total, 43 water service connections were disconnected as a result of over-
due service charges in 2014 which by 17 connections more than in the previ-
ous year. Another 13 service connections were disconnected due to vacated
properties.

Due to the impact of the ongoing economic crisis, the volume of receiva-
bles overdue more than 30 days has risen. This is partly the outcome of in-
solvency proceedings of some businesses operating in the region, coupled
with deteriorating payment morale of some households, stemming mainly
from job losses and resulting in the need to negotiate an increased number
of repayment calendars, compared to prior periods. Whereby 22 consumers
agreed upon setting a repayment calendar in 2009, the number climbed to
82in 2012 and to 94 in 2013. Negotiating a repayment calendar incurs a sur-
charge of 5% of the amount owed. In total, CZK 29 thousand was collected
from these surcharges in 2013.

Rozbor pohleddvek za vodném a stocném po splatnostiv prodleni vice nez 30 dnti k 31. 12. 2014
Breakdown of receivables from water and sewerage fees overdue for more than 30 days as at 31 December 2014

Ostatni 1516 357 K¢ - 48%

Exekuce 54 716 K¢ - 2%

Splatka 337 195 K¢ - 11%

Pravnik 784 151 K¢ - 25%

Celkem: 3 129 000 K¢
Total: CZK 3,129,000

Konkurz 436 511 K¢ - 14%




Inzenyrskeé c¢innosti
Infrastructure development

Projektova a inzenyrska c¢innost

Spolec¢nost zajistuje vypracovavéani kompletni projektové doku-
mentace na drobné vodohospodaiské stavby, predevsim na vodovod-
ni a kanaliza¢ni pfipojky, na stavebni Upravy, rekonstrukce ¢i vystavbu
vodovodnich fad(, kanaliza¢nich stok, vodojemd a cerpacich stanic.
Zajistujeme zpracovéani odbornych posudkd, provoznich a manipulac¢-
nich fadd a ndvrhd ochrannych pasem vodnich zdroju.

Spole¢nost provadi inzenyrskou ¢innost na vodohospodaiskych
stavbach rdznych investord, zejména obci. Inzenyrska ¢innost je pro-
vadéna komplexné, tj. od pfipravy stavby, pres jeji realizaci az po uve-
deni do provozu.

Stavebné-montazni ¢innost
SPVS zajistuje vystavbu vodovodnich a kanalizaé¢nich siti, pfipojek a
souvisejicich objektd. Provadi zemni prace a poskytuje dopravni sluzby.

Tlakové cisténi kanalizace, svoz a likvidace splaskt

Spole¢nost vlastni dvé mobilni technologicka zafizeni na vysoko-
tlaké ¢isténi kanaliza¢nich stok, domovnich pfipojek, jimek a nadrzi. vV
roce 2014 bylo vycisténo 23,6 km kanalizaci a 267 domovnich pfipojek
¢isténych na objednavku externiho odbératele. Velky zajem je také o
svoz a likvidaci obsah( septikll a jimek a tekutych odpad(, v roce 2014
bylo zpracovéno 13,9 tis. m3 dovezenych odpadnich vod.

Revize kanalizaci televizni kamerou

Spolec¢nost disponuje vozidlem s televizni kamerou, kterd umoz-
fuje vnitini kontrolu potrubi bez doprovodnych vykopovych praci. V
roce 2003 byl zahdjen program systematického monitoringu kanali-
zacni sité, ktery probihd v soucinnosti s ¢isténim kanalizace. V roce
2014 bylo zmonitorovano celkem 17,1 km, z toho 8,2 km na zakazku
pro externiho objednatele.

Trasovani potrubi - vyhledavani poruch

SPVS vlastni zafizeni na vyty¢ovani vodovodnich fadd a také mo-
derni pfistroje na vyhledavéni unik( vody z porusenych vodovodd.
Pro tuto ¢innost je vyclenéna skupina specialistd, ktefi vyuzivaji nej-
novéjsich poznatkl a zkusenosti z této oblasti. Vyhledavani poruch a
trasovani potrubi je jako fada dalSich sluzeb nabizena i externim za-
jemcdim, vcetné feseni problémd na vnitfnich vodovodech v priimys-
lovych aredlech.

Prodej materialu

Zasobovaci oddéleni zajistuje dodéavky a prodej Sirokého sortimen-
tu vodoinstala¢niho materidlu a technologii z konsignacnich skladud
firem AVK Vod-ka Litomérice, Hawle Praha, Pipelife Czech Otrokovice,
PCV Alfa Ostrava a Transigma Praha.

Nakladni doprava
Sluzby nakladni dopravy jsou zaméfeny na prepravu riznych druht
materiald a opravy motorovych vozidel.

Design and infrastructure development

The Company prepares complete design documentation for minor water
service construction projects, primarily involving water and sewage service
connections, overhaul or construction of water distribution mains, sewers,
water reservoirs and pumping stations. In addition, the Company ensures
drafting of expert opinions, operational and handling rules and regulations,
and proposals for establishing water source protection zones.

The Company provides infrastructure development work related to con-
struction projects various investors’ projects, primarily municipalities. The
scope of infrastructure development activities is comprehensive and com-
prises the entire process from building preparations to construction and put-
ting the facility into operation.

Construction and assembly work

SPVS builds water supply and sewerage systems, service connections and
related structures. It also performs groundwork and provides transport ser-
vices.

Pressure sanitation of sewers, sewage collection and disposal

The Company owns two units of mobile technological equipment for
high-pressure sanitation of sewers, residential service connections, cess-
pools and sewage tanks. In 2014, a total of 23.6 km of sewers and 267 sewage
service connections were treated on the basis of external customer orders. In
addition, the Company met increasing demand for collection and disposal of
sewage from septic tanks and cesspools and of liquid waste. A total of 13.9
thousand m? of delivered wastewater was processed in 2014.

TV camera inspection of the sewerage system

The Company operates a vehicle equipped with a television camera allow-
ing internal inspections of the pipes without the need for excavation work. In
2003, a program was launched for regular monitoring of the sewerage net-
work, which is performed in conjunction with sanitation of sewers. In 2014, a
total of 17.1 km of the pipeline was monitored, of which 8.2 km was carried
out on the basis of an external customer order.

Mains layout location - failure detection

SPVS operates equipment for laying out water mains and advanced devic-
es to detect water leaks from disrupted pipes. A group of specialists has been
assembled for this task who apply the latest innovations and experience in
this field. Similarly to an array of other services provided by the Company,
failure detection and mains layout location are also available to external cus-
tomers along with solutions to defects of in-house water supply networks in
industrial compounds.

Sale of material

The Company’s procurement department ensures delivery and sale of a
broad range of plumbing material, fittings and technologies stored in con-
signment warehouses of AVK Vod-ka Litoméfice, Hawle Praha, Pipelife Czech
Otrokovice, PCV Alfa Ostrava, and Transigma Praha.

Freight transport
Freight transport services include shipping of different types of material
and repairs of motor vehicles.




Laboratore

Laboratories

Laboratore pitnych a odpadnich vod SPVS, a.s., Sumperk, provadéji
rozbory vzorkl pitnych, povrchovych, teplych, bazénovych a odpad-
nich vod a kald, véetné odbér(i vzorkl vod a kald.

V roce 2014 laboratore zpracovaly asi 55 % vzorkl pitnych i odpad-
nich vod a kall pro vlastni spole¢nost podle planu kontrol jakosti vod
v prabéhu vyroby pitné vody a planu kontrol miry znecisténi odpad-
nich vod a kal(.

Dalsi vzorky vod a kall jsou zpracovavany pro podnikatelské sub-
jekty i soukromé osoby. Rozbory jsou provadény v rozsahu podle
prislusnych legislativnich pozadavkl resp. rozhodnuti, ptipadné na
zakladé vlastni specifikace zakaznika.

Laboratore jsou akreditovany Ceskym institutem pro akreditaci, o.
p.s. (CIA) jako zkugebni laboratof ¢. 1404 a vlastni Osvédéeni o akredi-
taci podle CSN EN ISO/IEC 17 025:2005.

Pfedmétem akreditace jsou fyzikalni, chemické, mikrobiologické a
hydrobiologické analyzy pitnych, povrchovych, podzemnich, odpad-
nich a bazénovych vod a kalli a odbéry vzorkl vod a kald v rozsahu
uvedeném v piiloze k Osvédceni o akreditaci.

Z4kaznici maji moznost nahlédnout do Pfirucky kvality laboratofi
nebo se seznamit s postupy analyzy vzorkd pfi dodrzeni viech pravi-
del o zachovéni dlivérnosti informaci.

V laboratofich probihaji pravidelné interni a externi kontroly fizeni
kvality. Mezi externi kontroly patfi pravidelné audity ze strany Ceské-
ho institutu pro akreditaci v ramci akredita¢niho procesu.

Dal$im nastrojem fizeni kvality jsou zkouseni zpUsobilosti laborato-
fi, tzv. mezilaboratorni porovnavaci zkousky.

Laboratofe Uspé$né absolvovaly zkouseni zpdsobilosti v ramci Ces-
ké republiky pofadané spole¢nosti CSlab a rovnéz se zucastnily me-
zilaboratorniho testu pro pitnou vodu v rdmci skupiny Suez Enviro-
nnement, ktery dosud nebyl vyhodnocen. V loriském roce z dosud
vyhodnocenych zkouseni zplsobilosti byla Uspésnost pfi stanoveni
chemickych, mikrobiologickych a hydrobiologickych parametrl ve
zkousenich zpUsobilosti 97,2 %, pfi odbérech vzorkd pitnych vod byla
Uspésnost 100 %. Celkem jsme se zucastnili 9 zkouseni zplsobilosti.

Mezi interni kontroly operativniho fizeni kvality patfi pravidelnd
stanoveni slepych vzorkd, kontrolnich vzork( a duplicitnich vzorka.
Podil kontrolnich vzork ¢inil 13 % a podil duplicitnich vzorka ¢inil asi
5 % vsech stanovenych parametr(.

Laboratorni prace provadi zkuseny tym pracovnikll podle doku-
mentovanych zkusebnich postupl na zafizenich vysoké technické
Urovné a za pouziti modernich analytickych metod (elektrochemické
analytické metody, spektralni analytické metody UV-VIS, IC, metody
atomové absorp¢ni spektrometrie, iontové chromatografie).

Rozsah provadénych stanoveni byl rozsiten o stanoveni tékavych
organickych latek ve vodach metodou plynové chromatografie. Nova
metoda méreni byla Uspésné akreditovana v ramci pravidelné dozoro-
vé navstévy CIA v ¢ervnu 2014. Pro zlepseni podminek pfi vzorkova-
ni odpadnich vod bylo zavedeno chlazeni mobilnich automatickych
vzorkovacl pomoci ledové tristé. Podle vyhodnoceni ziskanych dat
je chlazeni ledovou tfisti vhodnym zplGsobem pro chlazeni prostoru
vzorkovace.

V roce 2014 laboratofe zpracovaly asi 5 400 vzorku pitné, povrcho-
vé, podzemni, teplé, odpadni a bazénové vody a kall. V téchto vzor-
cich bylo stanoveno téméf 59 200 parametrd.

Laboratories of SPVS, a.s,, Sumperk for testing drinking and waste water
perform analyses of drinking water, surface, heated and swimming-pool wa-
ter, wastewater and sludge, as well as collection of water and sludge samples.

In 2014 the laboratories tested around 55% of drinking water and waste-
water and sludge samples for in-house needs in accordance with the sched-
uled water quality control in the course of drinking water production, and
the plan for monitoring wastewater and sludge contamination.

Other water and sludge samples are analyzed for both corporate custom-
ers and individuals. The analyses are performed in the scope compliant with
applicable legislative requirements or resolutions, or according to the cus-
tomer’s specifications.

The laboratories are accredited by the Czech Accreditation Institute (CIA)
as testing laboratory No. 1404 and have been holding an Accreditation Cer-
tificate under the CSN EN ISO/IEC 17,025:2005 standard.

The certificate applies to physical, chemical, microbiological and hydro
biological methods of analyzing drinking water, surface, ground and swim-
ming-pool water, wastewater and sludge, as well as collection of water and
sludge samples within the scope stipulated by an Accreditation Certificate
Annex.

Customers have access to the Laboratory Quality Management Handbook
and can get acquainted with the sample analyzing procedures whilst observ-
ing all confidentiality rules.

The laboratories are subject to regular quality management internal and
external controls. External controls comprise regular audits performed by the
Czech Accreditation Institute within the scope of the accreditation process.

Another quality management tool is testing the laboratories’ eligibility
through inter-laboratory comparative tests.

The laboratories successfully passed inter-laboratory comparative testing
in the Czech Republic, organized by CSlab. In addition, they also participated
in an inter-laboratory test for drinking water within the Suez Environnement
Group, which has not been yet evaluated. The success rate of measuring
chemical, microbiological and hydro-biological indicators in inter-laboratory
comparative tests was 97.2% last year. The success rate of sampling drinking
water was 100%. In total, the laboratories took part in nine eligibility tests.

Quality management internal controls also included regular analyses of
blind samples, control samples and duplicate samples. Control samples ac-
counted for 13%, and duplicate samples accounted for about 5% of all tested
indicators.

A team of experienced professionals carries out laboratory work in line
with documented testing procedures, using highly sophisticated equipment
and the latest analytical methods (electrochemical analytical method, spec-
tral analytical method UV-VIS, IC, atomic absorption spectrometry method,
ion chromatography).

The scope of testing was enlarged for testing of volatile organic sub-
stances in water samples using the gas chromatography method. The new
method was successfully accredited within a regular review of the Czech
Accreditation Institute in June 2014. Cooling of mobile automated samplers
using an ice-cold crush has been introduced in order to improve conditions
for wastewater sampling. According to an assessment of the data gathered
the cooling by ice-cold crush is an appropriate method for sampler cooling.

In 2014, the laboratories tested a total of 5,400 samples of drinking, sur-
face, ground and heated water, wastewater, swimming-pool water and
sludge. A total of nearly 59,200 indicators were measured in these samples.




Interni informacni systémy

Internal information systems

V roce 2010 byly zahdjeny dva vyznamné projekty v oblasti infor-
macnich systém0. Jednd se o projekt implementace nového zdkaz-
nického informacniho systému (ZIS) a upgrade geografického infor-
macniho systému (GIS). Zahajeni predchazely diikladné analyzy vsech
stavajicich informacnich systém( spolecnosti a posouzeni moznych
smérl vyvoje s ohledem na rizika rGznych reseni.

Na zékladé provedenych analyz byla pfipravena vybérova fizeni a
proveden vybér dodavatele systémd. Pro dodavku ZIS byl vybran sta-
vajici dodavatel ekonomického informacniho systému ORTEX Hradec
Kralové a pro GIS stavajici dodavatel Asseco Brno. Pfi vybéru dodava-
tele byl kladen pfedevsim dliraz na funkénosti systémd, jejich budouci
integrace a splnéni nasich specifickych pozadavkd, které jiz zohlednu-
ji rozvojové funkcionality ostatnich informacnich systému.

V ndvaznosti na tyto projekty bylo pfistoupeno i k vyrazné obno-
vé server(, v¢etné datového ulozisté, coz by mélo zajistit spolehlivé
uspokojeni budoucich naro¢nych potieb novych systém.

V roce 2011 byla dokoncena vétsina praci na projektu upgrade GIS.
Byly provedeny nutné konverze dat a cely systém GIS byl pieklopen na
novou verzi LIDS 7. Soucasné probihala implementace nového zakaz-
nického informacniho systému (ZIS) a jeho integrace s ekonomickym
systémem. Od 1.2.2012 byla spusténa ostra verze nového ZIS. V sou-
¢asné dobé dodavatel ZIS ORTEX Hradec Kralové priibézné vylepsuje
funkcionality i uzivatelsky komfortu systému.

Two major projects in the area of information systems were launched in
2010, comprising an implementation of a new customer information sys-
tem (ZIS), and an upgrade of the geographic information system (GIS). Be-
fore the launch, thorough analyses of the Company’s current information
systems were performed, in addition to an assessment of possible develop-
ment options with regard to various risks entailed in different solutions.

Based on the outcome of the analyses, tenders were held and system
suppliers selected. The current supplier of the financial information system,
ORTEX Hradec Kralové, was selected for installation of ZIS, and the current
supplier of GIS, Asseco Brno, was selected to upgrade the system. The se-
lection process focused primarily on desired system functionalities, their
future integration, and on meeting specific requirements regarding devel-
opment functionalities of other information systems.

In conjunction with the foregoing projects, the Company carried out a
substantial upgrade of its servers, including data storage, aimed to secure
meeting future requirements arising from the installation of new systems.

The bulk of work on the project for upgrading GIS was finished in 2011,
including the necessary data conversion and upgrade of the whole GIS
system to the new LIDS 7 version. The aforementioned implementation
of the new customer information system (ZIS) and its integration with the
economic system was executed in parallel. On 1 February 2012 the new ZIS
system was put into full operation. Currently the supplier ZIS ORTEX Hra-
dec Kralové continuously improves functionalities and the system’s user
comfort.




Zavedeni integrovaného systému rizeni - ISM
Integrated management system implementation

Ddraz spolecnosti na kvalitu sluzeb a ochranu svych zaméstnanct i Zivot-
niho prostredi je potvrzen i skutecnosti, ze v roce 2008 byl Uspésné zavrsen
proces zavedeni integrovaného systému fizeni, ktery zahrnoval oblasti systé-
mu managementu jakosti dle CSN EN ISO 9001:2001, systému environmen-
talniho managementu dle CSN EN I1SO 14001:2005 a systému managementu
bezpecnosti a ochrany zdravi pfi praci dle OHSAS 18001:2008. Na zakladé
vysledkd provedeného certifikacniho auditu byly k 1.7.2008 vydany spolec-
nosti T Cert certifikaty pro vSechny certifikované ¢innosti.

V roce 2009 a 2010 byl cely systém dale rozvijen, probéhly pozadované in-
terni audity, byly dokonceny dalsi Gpravy na vedeni dokumentace a nasled-
né probéhly i Uspésné dozorové audity certifikacni spolecnosti. V roce 2011
probéhl Uspésné recertifikacni audit ve spole¢nosti. Na zékladé vysledkd
provedeného recertifikacniho auditu byly k 24.6.2011 vydany spole¢nosti T
Cert certifikdty pro viechny certifikované cinnosti. VV roce 2012 a 2013 pro-
béhl pozadovany interni audit a dozorovy audit certifika¢ni spole¢nosti. V
roce 2014 probéhl uspésné recertifikacni audit, ktery provedla spole¢nost
ISO Stars EU. Na zakladé vysledk( provedeného recertifika¢niho auditu byly
k 24.6.2014 vydany certifikaty pro vsechny certifikované ¢innosti.

The Company’s focus on the quality of services and protection of employ-
ees and the environment was reaffirmed by completed implementation
of the integrated management system (IMS) in 2008, including the Quality
Management System under CSN EN 1SO 9001:2001, in addition to CSN EN ISO
14001:2005 - Environmental Management System, and OHSAS 18001:1999
- Health & Safety Management System. Following a recertification audit per-
formed on 1 July 2008, the T Cert company renewed certificates for all au-
dited operations.

In 2009 and 2010, the entire system was further improved and requisite
internal audits were performed. After finalizing modifications to maintaining
Company documentation, the certification company performed success-
ful supervisory audits. A recertification audit was successfully performed in
the Company in 2011; on 24 June 2011, based on its results, the Company
received T Cert certificates for all certified activities performed. In 2012 and
2013 the required internal audit and supervisory audit were performed by
the recertification company. A recertification audit was successfully per-
formed in the Company in 2014; the audit was performed by ISO Stars EU.
Following a recertification audit certificates for all certified activities were is-
sued as at 24 June 2014.
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ZPRAVA NEZAVISLEHO AUDITORA

Akcionaitim spole&nosti Sumperskd provozni vodohospodéafska spolecnost, a.s.:

I Ov&Fili jsme Uetni zavBrku spole¢nosti Sumperska provozni vodohospodédfskd spolenost, a.s. (dale jen
Lspoleénost”) k 31. 12. 2014 uvedenou v piiloze &. 1 k vyroéni zprévé, ke které jsme 16. ledna 2014
vydali vyrok nésledujiciho znéni:

LOv&fili jsme piilozenou GZetni zavérku spole¢nosti Sumperskd provozni vodohospodarské
spole¢nost, a.s., sestavenou k 31. prosinci 2014 za obdobi od 1.ledna 2014 do 31. prosince 2014, L
rozvahu, vykaz zisku a ztréty, prehled o zménach vlastniho kapitélu, pfehled o penéznich tocich a pfilohu,
véetnd popisu pouZivanych vyznamnych UGéetnich metod. Udaje o spole¢nosti Sumperskd provozni
vodohospodéaFské spolegnost, a.s., jsou uvedeny v bod& 1 pFflohy této Ucetni zavérky.

Odpovédnost statutdrniho orgdnu ucetni jednotky za dcetni zdvérku

Statutarni organ je odpovédny za sestaveni Gtetni zavérky a za v&rné zobrazenf skuteCnosti v ni' v souladu
s Getnimi predpisy platnymi v Ceské republice a za takovy vnitini kontrolnf systém, ktery povaZuje za
nezbytny pro sestaveni Gfetni zavérky tak, aby neobsahovala vyznamné (materialn) nesprévnosti
zplsobené podvodem nebo chybou.

Odpovédnost auditora

Nasim dkolem je vydat na zékladé provedeného auditu vyrok k této Gletni zavérce. Audit jsme provedti
v souladu se zdkonem o auditorech, Mezindrodnimi auditorskymi standardy a souvisejicimi aplika¢nimi
dolozkami Komory auditor( Ceské republiky. V souladu s témito piedpisy jsme povinni dodrzovat etické
normy a naplanovat a provést audit tak, abychom ziskali pfiméfenou jistotu, Ze Ucetnf zévérka neobsahuje
vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupd, jejichz cilem je ziskat dikazni informace o &&stkach
a skute¢nostech uvedenych v Getni zavérce. Vyb&r auditorskych postupd zavisl na tsudku auditora,
vetné toho, jak auditor posoudf rizika, e Gtetni zavérka obsahuje vyznamné nespravnosti zplisobené
podvodem nebo chybou. Pi posuzovani téchto rizik auditor pfihlédne k vnitfnim kontrotdm, které jsou
relevantni pro sestaveni Gfetni zavérky a vérné zobrazenl skutecnosti v ni. Cilem posouzenf vnitfnich
kontrol je navrhnout vhodné auditorské postupy, nikoli vyjadiit se k dcinnosti vnitfnich kontrol. Audit
zahrnuje té2 posouzeni vhodnosti pouZitych Géetnich metod, pFiméfenosti Uetnich odhadd provedenych
vedenim spole¢nosti i posouzeni celkové prezentace dcetni zdvérky.

Domnivdme se, e ziskané diikazni informace jsou dostate¢né a vhodné a jsou piim&fenym zakladem
pro vyjédreni vyroku auditora.

Vyrok auditora EY

Podle naseho ndzoru Gtetni zavérka ve viech vyznamnych souvislostech vérné a poctivé zobrazuje aktiva, S

pasiva a finantni situaci spoletnosti Sumperskd provozni vodohospodaiskd spoletnost, a.s., E’Vg'r'gi'r"‘qfv:ﬁa‘e’
k 31. prosinci 2014 avysledky jejfho hospodafeni a pendzni toky za obdobf od 1.ledna 2014 do W

31. prosince 2014 v souladu s Géetnimi predpisy platnymi v Ceské republice.”

(Translation of a report originally issued in Czech - see Note 2 to the financial statements.)
INDEPENDENT AUDITOR'S REPORT

To the Shareholders of Sumperskd provozn{ vodohospodéfska spole¢nost, a.s.:

|.  We have audited the financial statements of Sumperskd provozni vodohospodéi'ska
spolegnost, a.s. (“the Company") as at 31 December 2014 presented in the annual report of the
Company in Annex No. 1 and our audit report dated 16 January 2015 stated the following:

“We have audited the accompanying financial statements of Sumperskd provozni
vodohospodérské spole¢nost, a.s., which comprise the balance sheet as at 31 December 2014,
and the income statement, statement of changes in equity and cash flow statement for the year
then ended, and a summary of significant accounting policies and other explanatory information.
For details of Sumperské provozni vodohospodarska spole¢nost, a.s., see Note 1 to the financial
statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the Czech Republic,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with the Act on Auditors and International Standards on
Auditing as amended by implementation guidance of the Chamber of Auditors of the Czech
Republic. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance whether the financial statements are free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including an assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of Sumperské provozni vodohospodafska spolegnost, a.s. as at 31 December 2014, and
its financial performance and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the Czech Republic.”
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Ovéili jsme téZ soulad vyroéni zprévy s vy3e uvedenou Ucetni zévérkou. Za spravnost vyroéni zpravy je
odpovédny statutarni orgén. Nasim dkolem je vydat na zaklad& provedeného ovéFenf stanovisko o souladu
vyroéni zprévy s Géetni zavérkou.

Ovéfeni jsme provedli vsouladu sMezinarodnimi auditorskymi standardy a souvisejicimi aplikacnimi
dolozkami Komory auditor(i Ceské republiky. Tyto standardy vyZaduji, aby auditor naplanoval a proved!
ovéfenf tak, aby ziskal pfimé&fenou jistotu, Ze informace obsaZené ve vyroéni zpravé na stranach 3-25
avpifloze €. 2, které popisuji skutenosti, jez jsou téZ predmétem zobrazeni v G&etni zévérce, jsou ve
viech v§znamnych souvislostech v souladu s pisludnou Gtetnf zévérkou. Ucetni informace obsaZené ve
vyrotni zprévé na v piiloze &. 1 jsme sesouhlasili s informacemi uvedenymi v U&etni zévérce k 31. prosinci
2014. Jiné ne¥ G¢etni informace ziskané z GZetn( zavérky a z Geetnich knih spolecnosti jsme neovéfovali.
Jsme prresvédieni, 7e provedené ovéfeni poskytuje piim&feny podklad pro vyjadieni vyroku auditora.

Podle nageho nazoru jsou &etni informace uvedend ve vyro&ni zprévé ve viech vyznamnych souvislostech

v souladu s vy$e uvedenou Géetni zavérkou.

Ernst & Young Audit, s.r.o.
evidentni €. 4

Jifef Pivoiika, statufarni auditor

evidenénf €. 1963

29. kvétna 2015
Praha, Ceska republika
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We have also audited the consistency of the annual report with the financial statements
described above. The management of Sumperskd provozni vodohospodéafskd spoletnost, a.s.
is responsible for the accuracy of the annual report. Our responsibility is to express, based on
our audit, an opinion on the consistency of the annual report with the financial statements.

We conducted our audit in accordance with International Standards on Auditing and the related
implementation guidance issued by the Chamber of Auditors of the Czech Republic. Those
standards require that we plan and perform the audit to obtain reasonable assurance as to
whether the information presented in the annual report that describes the facts reflected in the
financial statements is consistent, in all material respects, with the financial statements. We
have checked that the accounting information presented in the annual report on pages 3-25 and
Annex No. 2 is consistent with that contained in the audited financial statements as at
31 December 2014. Our work as auditors was confined to checking the annual report with the
aforementioned scope and did not include a review of any information other than that drawn
from the audited accounting records of the Company. We believe that our audit provides
a reasonable basis for our opinion.

In our opinion, the accounting information presented in the annual report is consistent, in all
material respects, with the financial statements described above.
Ernst & Young Audit, s.r.o.

sef Pivorika, Aud:’ or

License No. 1963

29 May 2015
Prague, Czech Republic
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