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Uvodni slovo piedsedy piedstavenstva

Board of Directors Chairman foreword

Vézeni akciondfi, damy
a pdnové,

v souvislosti s uzavienim
roku 2007, jehoz vysledky
Vém predkladém v této vy-
roéni zprévé, mi dovolte,a-
bych  pripomenul n&které
zasadni udélosti uplynulého
obdobi.

Cile EU v oblasti &isténi
odpadnich vod s sebou
nesou  nejen prilezitost
k provozovéni novych ka-
nalizanich siti a &stiren odpodmch vod, dle i zasadni otdzku,
jak G¢inn& napomoci k ziskéni dotagnich finanénich prostredkd
uréenych Evropskou unif k tomuto G&elu. V oblasti pusobnosti
SPVS probihd iz od roku 2004 1. efapa projektu , Zlep3eni kvali-
ty vod horniho povodi feky Moravy”. V roce 2007 byly Gsp&sné
dokonéeny dalii &asti této |. etapy a to zejména v Soboting,
Starém Mésté a Sumperku. V roce 2008 stavebni préce budou
i naddle pokragovat a viastnik vodohospodqrske infrastruktury,
spo|ecnost Vodohospodorsko zafizeni Sumperk, a.s., infenzivng
pracuje na pripravé Il. etapy fohoto projektu.

Zdarna realizace celého projektu do velké miry zévisi na pfi-
slibenych finan¢nich prostiedcich z Fondu soudrznosti, jejichz
uvoliiovént je podminéno specifickymi pozadavky Evropské unie
O t&chto pozc:dqvach po cely uplynuly rok probihala intenzivni
jednéni mezi predstaviteli CR a EK s cilem najit feseni tohoto slo-
Zitého problému. Ke konci roku 2007 byl podepsén dokument
Operacni program pro Zivomni prostredi a zéroveri byly zahé-
jeny préce na zpracovani tzv. finanéniho modelu, ktery by mél
vymezit vzéjemné vziahy mezi provoznimi a vlastnickymi spo-
le¢nostmi a v kone¢ném dusledku by mél prispét k odblokovéni
zatim neuvolnénych finanénich prostredkd Evropské unie. Jed-
nou ze dvou spole¢nosti, s jejichz pomoci je model piipravovén,
je i nase spoleénost, kterd timto zcela zteteln& vyjadrila z&jem
o vyfeseni celého problému a uvolnéni ogekévanych finanénich
prostfedkd pro mésta a obce nejen v Sumperském regionu.

Kromé plnéni své zékladni funkce- spolehlivého provozovani
vodovodnich a kanalizagnich systémd, se spolecnost zaméFuje
i na zkvalitiovani vnitinich procesd. V lofiském roce byly za-
héjeny préce na piipravé spole¢nosti na zavedeni systému
managementu jakosti dle CSN EN ISO 9001:2001, systému
enviromentdlniho managementu dle CSN EN SO 14001:2001
a systému managementu bezpe&nosti a ochrany zdravi pii préci
dle pozadavkd OHSAS 18001:1999. Nezbyva nez si prét, aby
veskeré toto sili bylo korunovéno Uspéchem a aby v lefosnim
roce spole¢nost byla v téchto systémech certifikovana.

Za viechny dosazené Uspéchy bych rad podékoval viem za-
mé&stnancom spolecnosti a zejména  jejimu fediteli Ing.Aloisovi
Mazékovi, ktery stdl u zrodu spole¢nosti, spolecnost od jejiho
zaloZeni fidil a na prelomu roku jeji fizeni predal svému néstup-
ci. Novému fediteli bych zdrove# chtél poptét , aby navazal na
Usp&snou tradici z minulych let, aby se mu podaifilo spole¢nost
jeste vice zefektivnit a zmodernizovat a tak ji pFipravit na ndrog-
né obdobi, které na ni v budoucnu &eké. Velmi bych si prél, aby
cile vyty&ené pro spoleénost v roce 2008 byly spln&ny minimalné
se stejnym Uspéchem jako v roce lefodnim.

ity

Pierre-Etienne Segre
predseda predstavenstva

Dear shareholders,
Ladies and Gentlemen,

Closing the chapter on the year 2007, the results of which |
am presenting to you in this annual report, let me remind you of
certain major events of the previous year.

The EU’s objectives in wastewater treatment entail not only an
opportunity for operating new sewage networks and wastewater
treatment plants but also the principal question, how to effectively
assist in obtaining financial subsidies allocated by the EU for
this purpose. Phase I. of the project entitled “Improving Water
Quqhty in the Upper Morava River Basin” has been implemented
in the SPVS’ area of activities since 2004. In 2007 other parts
of this phase were completed successfully, especially in Sobotin,
Staré Mésto and Sumperk. Construction works will continue in
2008 and the owner of the water management infrastructure,
Vodohospodqrskq zafizeni Sumperk, a.s. has worked |nfensnve|y
on preparing phase Il. of the project.

The successful implementation of the project largely depends
on the promised funds from the Cohesion Fund, the disbursal of
which is subject to meeting specific requirements of the EU. The
requirements were the subject of intensive discussions between
the representatives of the Czech Republic and EU throughout last
year; the aim was to find a solution for this complex problem.
A document entitled the Operating Programme “Environment”
was signed towards the end of 2007 and work started on the
financial model that should define mutual relations between the
operator and owner companies and, ultimately, contribute to the
unblocking of the EU funds that have not been released to date.
Our company is one of two companies that are participating in
the preparation of the model, and in this way we have clearly
expressed our interest in reso|vmg the problem and re|ec|smg the
expected funds for municipalities not only in the Sumperk region.

Aside from delivering on its principal objective — reliable
operation of water and sewage systems — our company is focusing
on improving its internal processes. Last year, work started on
the preparation of the company for the implementation of the
quality management system under CSN EN 1SO 9001:2001,
environmental management system under CSN EN 1SO 14001:
2001 and the occupational health and safety system under
OHSAS 18001:1999. So we can only hope that all of these efforts
are crowned by success and the company obtains its certification
for the aforementioned systems.

| would like to thank all employees of the company for our
achievements, and notably its director Mr Alois Mazak who was
there at the company’s inception, managed it from the start and
passed the helm to his successor at the turn of the year. | would
also like to wish the new director every success in following up
on the successful tradition of the past, making the company even
more efficient and modern, and thus preparing it for the difficult
periods ahead. | would very much wish that the objectives set for
2008 are met at least with that degree of success as in this year.

Pierre-Etienne Segre
Chairman f the Board of Directors
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Zakladni charakteristika

Company description

Obchodni firma: éumperské provozni vodohospodi'ska spoleénost, a.s.

Zapsano: Firma je zapséna v obchodnim rejstiku vedenym Krajskym soudem v Ostravé, oddil B., viozka 699

Den zapsani: 1.1.1994 .

Sidlo: Sumperk, &p. 2769, Jilova 6, PSC 787 01

Identifikacni &islo: 47674911

Dartové identifikacni islo: CZ47674911

Udaje o zaloent: Akciové spolecnost byla zalozena podle § 172 obchod. zakoniku a jedingm zakladatelem spolecnosti je Fond nérodniho
majetku CR se sidlem v Praze 2, Raginovo ndbre( 42. Zakladatel splatil 100 % zékladniho jmén, kieré je predstavovéno
cenou vkladaného hmotného a dalsiho majetku uvedeného v zakladatelské lisfing. Ocenéni tohoto majetku je obsazeno ve
schvéleném privatizagnim projektu stétniho podniku Vodovody a kanalizace Sumperk.

Prévni forma: Akciové spolecnost

Akcie: 70.806 ks kmenové akcie na majtele ve jmenovité hodnoté 1.000,- K& v listinné podobé

Zékladni kapital: 70.806.000,- K¢

Predmét podnikani: - provozovéni vodovoda a kanalizaci pro vefejnou poffebu

- poskytovan technickych sluzeb

- vyhledévéni podzemniho vedent

- vyroba, opravy a montdz méfidel v rozsahu osvédceni)

- provédsn staveb véetné jejich zmén, udrzovacich praci na nich a jejich odstrafiovant

,

- inienzrsko-investorské dinnost

- proje

fova ¢innost v investicni vystavbé

- vodoinstalatérstvi

- toEendFstvi
-la

oratorni rozbory vod a zemin

- podnikénf v oblasti nakladani s nebezpecnymi odpady

- vyroba elekffiny

- poskytovani pujéek, finanénich kratkodobych a stfednédobych Gvérd - factoring a forfaifing

- &innost Getnich porodcf), vedeni Géetnicivi, vedeni dariové evidence

- silniéni motorova doprava nékladni

- silniénf motorova doprava osobni

- provozovéni telovychovnych zafizent a zafizeni, slouzicich regeneraci a rekondici

- prondjem nemovitosti, byt a nebytovych prostor dle § 4 zak. €. 455/91 Sh., ve znéni pozdgjsich predpis

Company name:
Registration:

Date of registration:
Registered office:
Company registration No.:
Tax registration No.:

Data on foundation:

Legal form:
Shares:
Registered capital:

Scope of Business Activities:

- ubytovaci sluzby
- koupé zboi za icelem jeho dal3tho prodeje a prodej

Sumperska provozni vodohospodaiské spolecnost, a.s.

The firm has been incpororated in the commercial register maintained by the Regional Court in Osfrava, Section B, Entry number 699

1 January 1994

Sumperk, &p. 2769, Jilové 6, Post code 787 01

47674911

CZA7674911

The joint stock company was established pursuant to § 172 of the Commercial Code. The sole company founder is the National Property
FunJ of the Czech Republic, with its registered office in Prague 2, Rasinovo ndbrezi 42. The founder paicr in 100% of basic capital, which is
represented by the value of contributed tangible and other assets as set out in the founder's deed. The valuation of these assets is contained
in the approved privatisation project for the state enterprise Vodovody a kanalizace Sumperk.

Joint stock company

70,806 ordinary bearer shares in certificated form each with a nominal value of CZK 1,000

CZK 70,806,000

- public utiliies - operation of water and sewage mains

- provision of technical services

- purchase of goods for the purpose of their further scle and resale

- search and defection of underground mains

- production, repair and assembly of meters (per certification)

- design and planning of capital constructions

- rom? motor transport - cargo

- E|umbing

- heat engineering

- accounting advisory, bookeeping, keeping of tax records

- toxic waste management

- oreroﬁon of fitness facilities and facilities serving for regeneration and reconditioning
- electricity production

- lease of real estate, flats and non-residential premises per Section 4 of Act No. 455/91 Coll., as amended
- laboratory analyses of water and soil

- provision of loans, short- and medium-ferm financial loans - factoring and forfaiting
- accommodation services

- building of structures including their modification, maintenance and razing

- engineering-investment acivity
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Filozofie spolecnosti

Corporate philosophy

Kvalita a spolehlivost sluzeb

Hlavn Einnosti spolecnosti je vyroba a dodévani kvalitni pitné vody a
odvadéni a isféni odpadnich vod. Tato sluzba je uréena nejSirii verj-
nosti i podnikatelsk sfére. Spolecnost si uvédomuje socidln dopad ceny
vodného a stocného a tvorbu téchto cen pedem projedndva s predsta-
vifeli mést a obci. Vhodnym vybérem zdrojd, procesem vyroby a tech-
nologif se snazf zajistit maximélni moznou kvalitu sluzeb v priméFenych
cendch. Plynulému provozu vodovodnich a kanalizagnich celkd slouzi
rozséhly kontrolni dispecink, ktery 24 hodin denng monitoruje chod
viech prvki celé vodohospodaské soustavy tak, aby odbératelim byla
dodavéna voda bez omezeni a v pripadech havérii & mimoradnych
udélosti byly vypadky v dodévce minimalizovany na dobu nezbying
nutnou. Na dispecerském pracovisti se soustiedujf i vechny informace
a higsent od obéand (telefon 583 317 202). Na tento systém navazuje
trvald poruchové sluzba a néhradni zasobovani pitnou vodou.

Ochrana Zivotniho prostiedi

Veskers cinnosti spolecnosti jsou Gzce provézény s ochranou Zivotniho
prostiedi. Zejména oblast odvadéni a &idtént odpadnich vod je pro-
cesem, ktery aktivng napomdhé nejen k ochrang, dle i ke zlepSovani
Fivoiniho prostfedi na daném dzemi. Viechny technologické procesy
vyuzivaif nejnovéjsi védecké poznatky a probihajf v souladu s pisnymi
normami chrdnicimi nase Zivotni prostredi. V ramei ekologické vychovy
mladé generace nabizf spolenost odborné exkurze pro skoly na vybra-
nych provozech Gpravy pitné vody a &isféni odpadnich vod. Spolecnost
rovnéz podporuje nejrizngjsi ekologicky zaméfené akce - napf. Den
vody, Den Zems, soutéz Kapka vody ap.

Spoluprace se zakazniky

Od roku 2000 nabizi spolecnost svym zdkaznikim kontakt v dastojnych
prostorach zékaznického centra v budové Feditelstvi spolenosti na ulici
Jilovés 6 v Sumperku. Odborni zaméstnanci zde uzaviraji smlouvy na
dodévku pitné vody & odvadéni odpadnich vod, zajisfuji podklady
pro fakturaci vodnho o stocného véetné reklamaci, vyjadiuji se k
projekiovym a technickym dokumentacim a poskytuji technické pora-
denstvi. Spolegnost nabizi rovné kontakt prostiednictvim elektronickych
médif a pripravuje moznost zaddvéni odecti vodomérd prostrednictvim
internetu.

Spoluprace s municipalitou

Nejvyznamnéjsimi zékazniky spolecnosi jsou mésta a obce spravova-
ného Gzemi. 6 mést a 24 obci zalozilo akciovou spolecnost Vodohospo-
daiska zafizeni Sumperk, a.s., kterd je nejdilezitéjsim parinerem spo-
le¢nosti. Pro ostatni obce zajisfuje spolecnost fadu nejrizngjsich akfivit
od celkového provozovéni vodovodu a kanalizace a2 po zajisfovani

samostatnych diléich &innosti.

Péée o zaméstnance

Spole¢nost pecuje rovndz o své zamésinance a wyivéii jim distojné
podminky pro jejich néroénou préci. Umozfiuje pribézné zvySovani
kvalifikace a odborny rist zaméstnancd pii stabilnim zoméstnaneckém
prostred.

Quality and reliability of services

The primary Company object is the production and supply of quality drinking
water and the removal and treatment of sewage. This service is designed for both
the general public and the corporate sphere. The Company recognises the socil
impact of water and sewage rates and consults civic and municipal representatives
before setting these prices. In choosing the right sources, production process and
fechnology, the Company endeavours to assure the highest possible service
quelity ot fair prices. The uninterrupted operation of water and sewage systems
is served by an extensive dispatch system which monitors the operation of dll
water service system components 24 hours a day to ensure that customers receive
unrestricted deliveries of water and in, cases of bursts or extraordinary incidents,
that the impact on customer supplies is minimised. All information and customer
communications are also concentrated at the dispatch centre (telephone 583 317
202). An around-the-clock emergency service and drinking water reserves are
two further elements of this infegrated system.

Environmental protection

All Company activities are closely fied to environmental protection. Sewage
removal ond freatment, in particular, represents a process that acfively helps
not only fo protect, but also to improve the given region’s environment. Al
fechnological processes apply the latest scientific findings and are carried out
in accordance with strict environmental protection norms. In the inferest of the
environmental awareness of our youth, the Company offers specialised school
excursions fo selected water and sewage treatment sites. The Company lso
supports all manner of environmentally-oriented events such as Water Day, Earth
Day, the Drop of Water Contest and more.

Co-operation with customers

Since 2000, the Company has offered its customers a point of contact at an
elegantly appointed customer centre in the corporate headquarters at Jilova 6
in Sumperk. Here our specialised staff concludes contracts for water delivery
or sewage removal, procures documentation for water and sewage tariff
billing (including customer claims), furnishes opinions on design and technical
documentation and offers technical advisory. The Company also offers online
customer contact and is preparing fo offer the opfion of entering water meter
readings online.

Co-operation with municipalities

The Company’s most important customers are the cities and municipalities in
the territory it serves. Six cities and 24 municipalities founded the joint stock
enterprise Vodohospodaiska zafizeni Sumperk, a.s., the Company’s most
important pariner. The Company performs a broad range of activities for other
municipalities - from assuring individual activities to taking over full water and
sewage main operation.

Caring for our employees

The Company also sees to the needs of its employees, creating approprite
conditions for the performance of their demanding work. The Company provides
for ongoing qudlification upgrading and professional growth, all in a stable
emp|oyment environment.

f
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Z historie spolecnosti

Company history

Sumperskd provozni vodohospodaiska spolegnost, a.s. vznikla v roce 1994
prlvqhzaa podniku Vodovody o kanalizace Sumperk ktery byl d|ouho|etym
spréveem vodovodu a kanalizaci obcf a mést okresu Sumperk. Ve své éinnosti
spolecnost navazuje na novodobou historii vystavby a provozovéni moderniho
vodovodniho systému pro mésto Sumperk z roku 1883. SPVS je provoznl spo-
lenosti, kterd na zakladg d|ouhodobych smluv spravuje a provozuje vodohos-
podarsky majetek mést, obcf a zejména akciové spolecnosti Vodohospodaska
zafizeni Sumperk, a.s. 5dl’UZU|ICI 6 mést a 24 obei okresu Sumperk.

V roce 2001 doslo k vyznamné zméng v osobé hlavniho akciondre spo-
lecnosfi, kierym se v kvénu 2001 stala spole¢nost ONDEO Services, vodo-
hospoda¥skd divize nadndrodni skupiny SUEZ. Vstupem tohoto akcionde se
spolecnost stala soucds nejsilngjsi vodohospodaské spolecnosti, kterd pisobi
vCRod roky 1991,

Jednim ze zékladnich cild nového hlavniho akciondie je trvaly a dlovhodo-
by rozvoj voddrenskych a kandlizagnich sluzeb v obhospodariovaném dzem,
pro jehoz naplnéni byl prijat strednédoby plan spolenosfi na nadchézejicich
pét let. V tomto plénu je kladen diraz zejména na snizovéni podilu nefaktu-
rované vody, zkvalitiiovani sluzeb zakaznikim a efektivnf organizaci a Fizeni
lidskych zdroji spolecnosti, jejfZ souédsti bude zvySovéni kvalifikace pracovni-
ki i v mezindrodnim prostrech

V rémei dal$iho rozvoje oboru SPVS postupné nahrozuje staré nekvalitni
zdroje novymi zdroji podzemnich vod, modemizaci vodovodnich fadd snizuje
ziraty vody a napoméhd fesit zdsobovéni obyvatelstva v obcich, ve kterych
dosud nejsou vybudovény kvalitni vodovody.

Uzka 5po|uprace s mo||fe|| infrastrukiury, léty provéFend kvalita sluzeb a
dobré jméno spolecnosti jsou zarukou pro stabilnf fungovéni i dalsi rozvoj
vodniho hospodastvi v umperském regionu.

Sumperskd provozni vodohospodaiska spolecnost, a.s. arose in 1994 through
privatisation of the enterprise Vodovody a kandlizace Sumperk, which for years hod
managed the water and sewage systems of the mumapohhes and cities of the Sumperk
district. The Compony carries on the tradition o buﬂdmg and operating the water main
system for the city of Sumperk that began in 1883. SPVS is an operating company, which
on the basis of long-term contracts manages and operates the water ufilisation assets
of cities, municipalities and, in purhcu|cr the joint stock enterprise Vodohospodorskc
zaiizeni Sumperk, a.s. comprising 6 cities and 24 municipalities in the district of
Sumperk.

In May 2001, the concern ONDEO Services, the water management division of
the multinational SUEZ group, became the Company’s principal shareholder. With the
capital entry of this shareholder, the Company became a part of the nafion’s strongest
water management company, active in the Czech Republic since 1991.

A basic goal of the new principal shareholder is the ongoing development of water
and sewage services in the territory it serves. To this end, a medium-term plan was
adopted for the coming five years. The plan emphasises a reduction in the share of
non revenue water, improved customer service quality and effective human resource
organisation and management, which shall include the upgrading of employee
qualifications, in some cases to international standards.

As part of its further development, SPVS is gradually replacing old inferior-quality
groundwater sources with new ones. By modernising water supply and distribution lines,
the Company reduces water losses and helps to supply people in municipalifies that sl
lack good quality water supply and distribution systems.

Close co-operation with infrastructure owners, high-quality time-fested services and
the Company’s good name guarantee the operational stability and further development
of water supply and distribufion in the éumperk region.




Organy spolecnosti
Corporate governance

Valna hromada:

Dne 8.6.2007 se konala fédnd valng hromada, kterd projednala a schvalila
zprévu predstavenstva o podnikatelské cinnosti spolecnosti v roce 2006 a
stavu jejtho maijetku a zprévu dozoréi rady za rok 2006, schvdlila fédnou
Uetni zévérku za rok 2008, rozhodla o rozdéleni zisku za rok 2006 véetng
stanoveni vy$e a zpGsobu vyplacent dividend a fantiém.

Pfedstavenstvo:

piedseda predstavensiva: Pierre-Efienne Segre
mistopredseda pedstavenstva: Ing. Ondrej Spala
dlen piedstavenstva: Ing. Alois Mazak
dlen predstavenstva: Ing. Pefr Koneény
dlen piedstavenstva: Ing. Antonin Stibrek,

’

Jednani : Jménem spoleénosti jednd samostaing predseda
predstavenstva nebo misto predseda predstavensiva

spole¢né s dalsim clenem predstavenstva.

Dozor¢i rada:

PhDr. Pavel Kavka - predseda
Mgr. Jarmila Bozofiovd

Ivan Jurétk

Vedeni spoleénosti:
feditel spolecnosti
technicky naméstek
finanéni naméstek
ohchodné spravni naméstek
vedouci provozu Sumperk
vedouci provozu Zdbieh
vedouci provozu Mohelnice
vedouci provozu Hanusovice

- Ing. Alois Mazak

- Ing. Pavel Paloncy

- Ing. Radim Jirout

- Mgr. Ing. Jan Havlicek
- Ing. Jifi Mazak

- Pavel Kubicek

- Frantisek Sponer

- Stanislav Basler

General Meeting:

The Ordinary General Meeting was held on 8 June 2007. The General Meeting
discussed and approved the Report of the Board of Directors on Company Operations
and Position of its Assets for 2006 and Supervisory Board Report for 2006, approved
the statutory financial statements for 2006, and decided on the distribufion of profit for
2006, including the defermination of the amount and method of paying dividends and
royalfies.

Board of Directors:

Chairman: Pierre-Etienne Segre
Vice-chairman: Ing. Ondej Spéla
Member: Ing. Alois Mazak
Member: Ing. Petr Koneny
Member: Ing. Antonin Stiborek

Acting on behalf of the Company:
On behalf of the Company, the Board of Directors Chairman acts alone, or the Board of
Directors Vice-chairman acts together with another Board of Directors member

Supervisory Board:
PhDr. Pavel Kavka - chairman
Mgr. Jarmila Bozofiova

Ivan Jurcik

Management:

Company Director - Ing. Alois Mazdk
Technical manager - Ing. Pavel Paloncy
Financial manager - Ing. Radim Jirout

Trade and Administration Manager - Mgr. Ing. Jan Havlicek
Head of Operations Sumperk - Ing. Jii Mazdk

Head of Operations, Zibieh - Pavel Kubicek

Head of Operations, Mohelnice - Frantisek Sponer

Head of Operations, Hanusovice - Stanislav Basler




Lidské zdroje

V roce 2007 bylo v oblasti fizeni lidskych zdroji (déle jen ,RLZ")
plné vyuzivéno nastavenych mechanismd  pro oblast  persondlni-
ho markefingu, ziskavéni o vybéru zaméstnancl, jejich  vyeviku
a hodnoceni véetné odméfiovani a zpétné vazby pro dalf rozvoj. Pripravou
na podstatné kvalitativni zmény pro RLZ bylo v druhém pololeti zahdjent praci
na zavedeni ISM v rémci spolecnosti.

Pocet zaméstnanch byl v pribéhu roku stabilizovén na 187. Plynule probihal
proces postupného persondintho nahrazovani na pozicich manudlnich, tak
technicko hospodskych, zejména zkusenymi kvalifikovanymi lidmi. Tyto
persondini obmény byly realizovany jok prichodem novych zaméstnancd,
tok i z vlastnich zdroj0. Nejvyznamngjsi persondlni zménou bylo obsazeni
pozice vedouciho provozu Sumperk v kvétnu a finanéniho naméstka v prosinci
r. 2007. Primérna vékovd struktura se oproti r. 2006 snizila o 1,5 roku a ¢ini

44,5 et.

In 2007 the human resources management sysfem fully used the existing mechanisms
in connection with personal markefing, staff recruitment and selection, staff training and
evaluation incl. remuneration, and the feedback dllowing further development. With
respect fo the preparations for the substantial qualitative changes within HR, work was
commenced during the second six months of the year on the ISM introduction within
the company.

In the course of the year the company employed 187 people. Both white-collar and
blue-collar workers were gradually replaced by experienced, skilled and qualified pe-
ople. The workers were replaced both by newly recruited employees and by employees
lready employed by the company. Among the most important changes were the filling
of the post of operations manager in Sumperk in May and the post of financial deputy
manager in December 2007. In comparison with 2006 the average age of the company
employees was reduced by 1.5 years and was 44.5 years.

Organizacni strukiura spolecnosti

The Company’s Organisational Structure
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sekretaridt feditele
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Vyznamnou soucdsti systému Fizeni spoleénosti je pravidelné hodnoceni za-
méstnancd, které opét probhlo v Gnoru po predchozim proskolent hodnotitel.
Poprvé byly hodnoceny vysledky v ukazatelich sledujicich prevenci v bezpeé-
nosti a ochrané zdravi pfi préci definovanych pro viechny zaméstnance pfi
hodnoceni provedeném v r. 2006,

Na zéKladg vystupu z hodnoceni zaméstnancd, kterymi jsou pozadavky na
jejich rozvoj a v rémei ,Stfednédobého planu vzdglavani zoméstnancd” byl
realizovén vycvik zaméstnancd v r. 2007, V dubnu byla zavriena nejroz-
shlejii vycvikova akee zam&Fend na zvysent vieobecné Grovng pocitatové
gramotnosti zaméstnancd. Vycvik byl organizovén v deseti skupindch s rozli-
Senou (rovni a &asové rozlozen do desiti mésicd dle zpracovaného projekiu.
Celkem vycvikem proglo 78 prevéiné nemanuélnich zaméstnancd s rozsahem
24 vyevikovych hodin na kazdého z nich. Dalif vyznamnou vycvikovou akei
byla realizace dlouhodobého projekiu MBA v kostce, a to uzavient prvni etapy
(Strategie, Marketing, Finance, RLZ a Pravo) pro vrcholové manazery a osm
vybranych zaméstnancd z fad sfedniho managementu a v z&¥ zahdjent dru-
hé efopy (Time management, Rizeni zmén a projekid, Asertivita, Hodnoceni
hodnotici pohovory, Etiketa a spole¢enské vystupovéni), kterou absolvovali i
vrcholovi manazefi. Do vycviku a rozvoje svych zaméstnancd tok spolecnost
v r. 2007 investovala stejné joko v roce minulém, tj. 1,7 %, méFeno pHimymi
ndKlady ze svych skutegnych mzdovych naklada r. 2007.

An important part of the company management system is the regular evaluation of
employees which took place in February after the assessors had been trained. For the
first time the results that were evaluated comprised such indicators as prevention and
protection of health at work defined for all employees in connection with the evaluation
that had taken place in 2006,

On the basis of the staff evaluation outcome, which is the staff development require-
ments, and in accordance with the “Medium Term Staff Education Plan” the staff training
ook place in 2007.

In April the most extensive training focused on higher-standard computer literacy
of employees was finally finished. Ten different-level groups participated in the course
which was held in the course of nine month in accordance with a project. Altogether
78 mostly white collar workers took part in the training; each employee participated
in 24 lessons.

Another maijor training course held in 2007 was the long-term project called MBA
in a nutshell, the first stage (Strategy, Markefing, Finance, Human Resources and Law)
for top managers and eight managers selected from among middle management; the
second stage was commenced in September (Time management, Change and Project
Management, Assertiveness, Evaluation and Interviews, Etiquette and Social Behaviour),
three top managers ook part in it. The company invested into the staff training and
development 1.7% of the real wage costs of 2007, measured by direct costs, which is the
same as in the previous year.

Vyvoj poctu zaméstnanci spoleénosfi
Headcount development

192 191 188 187

~

Kvalifikacni struktura zaméstnancd
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V oblasti odmefiovéni byly k 1. dubnu upraveny intervaly farifi hodinovych
i mésicnich mezd. Zejména v ramei tohoto nového farifniho systému byl k té-
muz datu realizovén mezirocni nérdst mezd, tak jok bylo dohodnuto v nové
uzaviené kolekfivni smlouvé od 1. dubna 2007. V prosinci byla na zéklads

dosohovanych hospodaskych vysledkd r. 2007 vyplacena zaméstnancim 4 1o foa0
z6loha na mimorddnou mzdu ve vysi cca 84% jejich dosahované mzdy. '

(

Struktura nékladd vynalozenych na oblasti vycviku
Educational cost structure

specialni projekty periodicky vycvik
rozvoje - PC a zkousky

MBA 1l v kostce 3,7%
28,1%
prohlubovani
odborné
kvalifikace
62,3%

jazykovy vycvik
5,9%

As at 1 April the tariff intervals of hourly wages and monthly salaries were adjus-
fed. As at the same date and in connection with this new tariff system the wages and
salaries were increased on the year-on-year basis in accordance with the new collective
agreement concluded on 1 April 2007. In December the employees were paid advances
on extra salaries to the extent of 84% of their salaries in accordance with the incomes

Vyvoj primémé mzdy

Average pay development
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Bezpe

Occupational health and safety

Jednou z hlavnich povinnosti zaméstnavatele je dbét o bezpeénost o
ochranu zdravi pfi préci svych zamésinanct (déle BOZP). V souladu s cili
celé skupiny SUEZ/ONDEO spolecnost velmi odpovédné pristupuje k plnéni
échto povinnosfi a veskeré své &innosfi provadi v souladu s bezpegnostnimi
predpisy. Viechny rizikové cinnosti, i vzniklé pracovni Grazy jsou pravidelng
vyhodnocovény a jsou pHijimana takové opatfeni, aby bezpeénost a ochrana
zdravi kazdého zaméstnance byla maximéing moznd. Ke sledovani vysledki
BOZP byly i v lofiském roce vyuzivny jiz zavedené mezindrodné pouzivané
a uznévané indikdtory: FR - mira Cefnosti = pocet Grazd (s pracovni neschop-
nosff vice nez | den) x 1 000 000/pocet odpracovanych hodin a SR - mira
zvaznosfi = pocet zmeskanych dn{ v disledku pracovni Grazu x 1000/ pocet
odpracovanych hodin. V roce 2007 se nestal v nasf spolecnosti ani jeden
pracovni Graz s pracovni neschopnosti. Evidovany byly dva pracowni drazy
bez praconi neschopnosfi (drobnd poranéni oseffend na misté vzniku).
Stanoveny cil roku 2007 skupiny ONDEO - FR - 6,00 a SR - 0,15 byl beze
zbytku naplnén, protoze skutenost roku 2007 spole¢nosti byla v hodnotéch
-FR-0,00a SR -0,00.

Spolecnost provedla také dusledné vyhodnoceni plnéni Akéniho plénu
BOZP za rok 2007 a stanovila novy Akéni plan BOZP na rok 2008.

¢nost a ochrana zdravi

A key employer obligation is to safeguard the health and safety of its employees. In
accordance with the aims of SUEZ/ONDEO Group, the Company takes a highly respon-
sible approach to meeting this obligation and fo all associated acfivifies in accordance
with the safety regulations. Al risk-exposed activities, near-misses and occupational
injuries are regularly evaluated and measures are adopted fo ensure the maximum pos-
sible protection of every employee’s health and safety. Two internationally applied and
recognised indicators were introduced to monitor occupational health and safety results:
FR - frequency rate = number of injuries (resulting in disability lasting more than 1 day) x
1000 000/number of worked hours and SR - seriousness rate = number of missed days
resulting from an occupational injury x 1 000/number of worked hours. In 2006 there
was no occupational injury in our Company resulfing in disability. There were two cases
of occupational injuries not resulting in disability (minor injuries treated on the spot). The
ONDEO 2007 target limit of FR - 6.00 and SR - 0.15 was met in full; the actual values
for the year were: FR - 0.00 and SR - 0.00.

The Company also assessed in detail the occupatioanl heclth and safety Action Plan
for the year 2007 and set a new Action Plan for the year 2008.




Vyroba a dodavka pitné vody

Drinking water production and supply

ZaKladni ndplni éinnosti SPVS, a.s. je vyroba a dodavka pitné vody a

odkanalizovéni o ¢isténi odpadnich vod.

Spolecnost spravuje k dnesnimu dni 16 vodovodu, z toho 6 skupinovych, 51

vodojemd, 4 dpravny pitné vody a 612 km vodovodnich siti.

PITNA VODA

Potet Gpraven vody 4

Pocet zdrojl 2

Pocet Cerpacich stanic 38

Pocet vodojem 51

Celkové kapacita vodojemd 36625m3
Délka pivodnich fadd 114 km
Délka rozvodnych Fadi 498 km
Pocet vodovodnich pripojek 14187 ks
Délka vodovodnich pFipojek 141,87 km

Obyvatelstvo zésobené vodou
Mnozstvi vyrobené pitné vody

82 820 osob v r. 2007
5291 tis.m3/rok 2007

Upravny vody :
- UV Kouty n/Desnou
2 UV Rapofin
3- OV Lesnice
4-0v Moravicany

Skupinové vodovody :

- skupinovy vodovod Sumperk

- skupinovy vodovod Zabteh

- skupinovy vodovod Mohelnice

- skupinovy vodovod Treitina - Stavenice
- skupinovy vodovod Klopina - Velebor
- skupinovy vodovod Bilé Lhota
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Jednotlivé vodovody:
- Dolni Studénky, Krélec
2 - Hrabéice
3 - Hnévkov
4 - Studend Loucka
5 - Hanusovice
6 - Hyncice
7 - Staré Mésto
8 - Ruda n/M - Bartofiov
9 - Olkany
10 - Oskava

Pro svého nejvéfiiho partnera - Vodohospodaiska zaizent Sumperk, as. pro-
vozuje spolecnost 12 vodovodd, z toho 4 sEupinové. Samostatné vodovody jsou
v obcich Hanusovice, Hnévkov, Hrabésice, Hyncice, O|§any, Ruda nad Moravou,
Staré Mésto a Studend Lougka. 3

Skupinovy vodovod Sumperk zésobuje kromé Sumperka, Louénou ned
Desnou, Kouty nad Desnou, Velké Losiny, Sobotin, Rapofin, Petrov nad Desnou,
Viljfovice, Bludov a Olsany. Tento vodovod je zsobovén ze 4 zdroji: povrchovd
voda se odebird z Huivé Desné v Koutech nad Desnou {1001/s), podzemni voda
zvrtd v Rapoting (30 1/s), na Luzich (40 1/s) a v Olkanech (70 1/s).

Skupinovy vodovod Zabieh odebird podzemni vodu z vrti Olkany (70 1/3),
Zébreh-Lesnice (60 I/s) a Rizové ddoli (10 1/s) a zésobuje kromé ZéEFehu faké
Vysehott, Postrelmivek, Lesfinu, Lesnici, Jestrebi, Pobuc, Javol, Rovensko, Svébo-
hov, Jedli, Chrome, Krchleby, Maletin a Nemil.

Skupinovy vodovod MoKe|nice e zésobovan ze zdroji podzemni vody
Moraviéany (60 I/s) a dodévé pitnou vodu do Mohelnice  jejich mistnich &dsti
Kremagov, Kvéin, Libiva, Podoli, Ujezd, ddle do obce Repovd, Mirov, Moravicany,
Doubrawce lerowce Losfce véetné Vidic a Zodlovic Skupinovy vodovod Trefing

- Stavenice je napojen na vodni zdroje obce Dubicko. Nase spolecnost provozuje
na samostainé smlouvy vodovody v oLcich Oskava, Klopina, v¢. Velebore, Lesfin
vé. VitoSova, Jestrebi vé. Pobucf, Dolni Studénky vé. Krélce a v obxi Bild Lhoto.

SPVS, a.s. is engaged in the production and supply of drinking woter and waste
water removal and freatment.

The Company currently operates 16 water mains, of which 6 combined mains, 51
reservoirs, 4 water works and a fofal of 612 km of pipe.

DRINKING WATER

Number of water works 4

Number of water sources 23
Number of pumping stafions 38
Number of reservoirs 51

Total reservoir capacity 36 625 m®
Length of intake pipes 114 km
Length of distribution pipes 498 km
Number of water-service pipes 14,187
Length of water-service pipes 141.87 km

Supplied population
Volume of drinking water production

82, 820 persons in 2007
5,291 thousand m?/ 2007

Water works:
1 - Kouty n/Desnou water works
2 - Rapotin water works
3 - Lesnice water works
4 - Moravi¢any water works

Combined mains:

1 - Sumperk combined mains
- Zdbeh combined mains
- Mohelnice combined mains
- Trestina - Stavenice combined mains
- Klopina - Velebor combined mains
- Bila Lhota combined mains
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The Company operates 12 water mains (of which 4 combined mains) for its most
slgmhcont partner Vodohospodafska zafizeni Sumperk, a.s. Individual [non-combined|
mains are located in the municipalities of Hanusovice, Hnévkov, Hrab&ice, Hyncice, Oa-
ny, Ruda nad Moravou, Staré Mésto a Studend I.oucko In addition fo supplying Sumperk
itself, the Sumperk combined main supplies Louénou nad Desnou, Kouty nad Desnou,
Velké Losiny, Sobotin, Rapotin, Petrov nad Desnou, Vikyiovice, Bludov and Oliany.
This water main draws from four sources: surface water is drawn from Hugiva Desnd in
Kouty nad Desnou (100 1/s) and groundwater from boreholes in Rapotin (30 I/s), Luze
(40 I/s) and Olsany (70 1/s). The Zabieh combined water main draws groundwater
from the Olsany (70 I/s), Zahieh-Lesnice (60 I/s) and Razové Gdoli (10 1/s) boreholes
and, in addition to Zabreh, supplies Vyseho, Postelmivek, Lestina, Lesnice, Jesfrebi,
JavoH, Rovensko, Svébohov, Jedli, Chromeg, Krchleby, Maletin and Nemili. The Mohel-
nice combined water main is supplied from Moravicany (60 /) groundwater sources
and carries drinking water to Mohelnice and the localities of Kemagov, Kvétin, Libiva,
Podoli, Ujezd and Repovd, to Mirov, to Moravicany, including Doubravice and Mitro-
vice, and to Lofice, including Vicice and Zadlovice. The Trefina - Stavenice combined
water main is connected fo the Dubice district water source. Our Company also uses
mains in the municipalifies of Oskava, Klopina, including Velebo, Lestina, including
Vitosov, Jestrebi, including Pobuti, Dolni Studénky, including Krdlec and Bilé Lhota on
a contractual bosis.

~

Podil materidlu - vodovodni Fady
Water main materials
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Vodni zdroje a kvalita pitné vody

Water sources and drinking water quality

SPVS, as. plsobi v Gzemi, které md diky morfologickym podminkem
dostatek kvalitni pitné vody. Presto se snazi ve spolupréci s VHZ Sumperk, as.
vyuzivat jen ty nejkvalitngjs zdroje a dodavat tok odbératelim kvalitni pitnou
vodu z podzemnich zésob ramzovského nasunuti @ mohelnické brézdy.

Vodni zdroje byly budovény vétinou od pocdtku minulého stoleti, nejvice
ve 30. letech. Z téchto starsich zdroj se dnes jiz vyuZivaji pouze nékters,
predeviim malé zdroje pro mistni vodovody. Vyjimku tvorf prameniité Luze,
které bylo rekonstruovéno ve 30. letech pro zasobeni mésta Sumperka a slouzi
dodnes. Od 60. let minulého stoleti byly budovny kapacitni zdroje pro z6-
sobeni nové vznikajicich skupinovych vodovodd Kouty - Sumperk, Mohelnice
- Moravi¢any a pozdgji i Zébreh.

Vlastni vyroba vody je v jednom pipadé zajisfovana Gpravou povrchové
vody zdroje Kouty, zbytek tvorf cerpéni vody z podzemnich zdrojs bez Gpravy
pouze s hygienickym zabezpecenim. Plén kontrol jakosti je zpracovan podle
pozadavku zékona €. 274/2001 Sb. o vodovodech a kandlizacich, zékona ¢,
274/2003 Sb., o ochran vefejného zdravi @ o zméng nékterych souvisejicich
z6kond, podle vyhlasky 428/2001 Sb., kterou se provadi zdkon 274/2001
Sb. o vodovodech o kanalizacich o podle vyhlagky 252/2004 Sb., kterou se
stanovi hygienické pozadavky na pitnou a teplou vodu a ¢etnost a rozsah
kontroly pitné vody tak, aby byly kontrolou ziskény viechny potiebné daje
pro hodnoceni jakosti vody dodavané.

Véfsina zdrojd poskytuje stiedné tvrdou vodu, kferd se svou kvalitou blizi
limitom kojenecké vody. Viyhoda tohoto prirodniho bohatstvi je pro nds zava-
2ujici zejména v névaznosti na rozvoj Eisfirenstvi a proces isféni odpadnich
vod fak, aby tyto nezatéZovaly Zivotni prosfredi.

SPVS, a.s. operates in a ferritory which, thanks fo its morphology, has sufficient
quantities of quality drinking water. Nonetheless, together with VHZ Sumperk, a.s. we try
fo use only the highest quality sources and supply customers with high-quality water from
the groundwater reservoirs of the Ramzov overthrust and Mohelnice rill

Most of the water sources were established early in the last century, particularly in
the 1930s. Only some of these older water sources are sfill being used, chiefly low-
volume sources for local water mains. One exception is the Luze spring area, which
was overhauled in the 1930s to supply the city of Sumperk and sfill serves that purpose
today. Capacity sources for supplying the newly established Kouty - Sumperk, Mohelnice
- Moravi¢any, and later also Zabreh, combined water mains were built beginning in
the 1960s.

Company water production is in one case carried out by treating surface water from
the Kouty source (Mirov watter treatment was discontinued in 2003); the remainder com-
prises water drawn from groundwater sources that is not treated, but only hygienically
safeguarded. The Quality Control Plan has been drafted in accordance with Act No.
274/2001 Coll. on water and sewage mains, Act No. 274/2003 Coll. on pub|ic health
protection and on the changing of some related laws, Decree No. 428/2001 Coll. in
the wording of Decree No. 146/2004 Coll. implementing Act No. 274/2001 Coll. on
water and sewage mains, and in accordance with Decree No. 252/2004 Coll., which
stipulates the hygienic requirement for drinking and heating water and the frequency
and scope of drinking water controls to assure that controls furnish all the data necessary
for evaluating water supply quality.

Most sources provide medium-hard water whose quality approaches the standards
of water for infant consumption. The privilege of access to this natural welth obliges
us, particularly in connection with the development of waste water treatment and the
waste water treatment process, to ensure that these operations are not harmful to the
environment.
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Akeni plan na snizeni nefakturovaneé vody

Non Revenue Water Action Plan

V uplynulém roce 2007 spolecnost pokracovala v plnéni programu sni-
Fovéni podilu vody nefakturované, ktery koncepéng navazoval na predchozi
roky a opét se zaméfil do ndsledujicich tii hlavnich oblasti.

Komeréni_ztraty - pravidelné sledovani vyvoje spotfeb strategickych
odbérateld, kontrola odb&mych mist s nulovymi nebo nizkymi spotfebami,
systém peruSovani dodavek vody neplaticim odbératelgm.

Ziraty méFenim - pokracovani redimenzace vodomér{ klicovych odbé-
rateld o dlouhodobé vyhodnocovani vysledkd dosazenych touto optimalizaci a
vyhodnocovéni spotfeb odbérateld s pausdlnimi platbami.

Fyzické ztraty - véasné opravy vzniklych poruch a aktivi vyhledévani
poruch skrytych byly také v roce 2007 jednou z hlavnich cinnosti, které vedly k
pozadovanému dosazent podilu vody nefakturované. Pétrani bylo sméFovno
operativng do oblasti s ndhlou zménou noéniho pritoku a planované do ob-
losti s dlouhodobé nepiiznivym stavem tohoto indikétoru.

In 2007, the Company continued its program to reduce the portion of non
revenue water, which conceptually followed prior year plans and once again
focused on three primary areas:

Commercial Losses - regular monitoring of the consumption develop-
ment of strategic customers, checking of zero-consumptions and the system of
disconnection of debtors.

Metering Losses - confinuing of re-dimensation of key customers’
mefers and a long-term assessment of the results attained through this opti-
misation and assessment of consumption of consumption of customers with
lump payments.

Physical Losses - early repairs of bursts and active searching for hid-
den leaks were the core operational activities in 2007 which led fo aftaining
of required portion of non revenue water. Searching was focused operatively
on areas with sudden night flow increase and areas with long term bad NRW
indicators as a planned activity.

Circle of Lost Water Rok 2004

Rok 2005

Rok 2006 Rok 2007

Spotieba fakturovana [m®] | 4 418 707 | 69,0% | 4 352846 | 74,6% | 4296 000 | 76,0% | 4 042 000 | 77,3 %

Vlastni spotieba vody [m®] | 59 013 0,9% 51043

0,9% 42 246 0,7% 28 466 0,5%

Fyzické ztraty [m?]

1612078 | 252% | 1152856 | 19,8% | 1036669 | 18,3% | 918095 | 17,6%

Komeréni ztraty [m?] 5000 0,1% 5000

0,1% 5000 0,1% 5000 0,1%

Ztraty méfenim [m?] 307 000 | 4,8%

271 000 4,6% | 271011 4,8% | 235612 4,5%

Fakturovana spotfeba

Vlastni spotfeba vody
B Fyzické ztraty
Komeréni ztraty
u Ztraty méfenim

2006

1, Biled Consunpton )
12 Unbilled Carsupion (1
113 Phyical Losses 9)

4, Commercia Losses ()

1 5. Metering Losses (mB)

Billed Consumption

= Unbilled Consumption
u Physical Losses

Commercial Losses
u Metering Losses




Pozadavek Akéniho plénu 2007 doséhnout nanejvys objemu VNF 1 350 000 m?
byl spinén. V oblasti snizovani podilu vody nefokturované nase spole¢nost
vyuziva modernich fechnologickych postupd o zkusenosti, jok obecné pou-
#ivanych, tok i interné vyvinutych. Prostiednictvim svych zstupc se aktivng
d¢astni pravidelnych technickych komisi Suez Environnement.

The Action Plan 2007 target fo attain the maximum volume of NRV 1 350 000 m* was
met. The Company uses sophisticated technological procedures and experience either
those of common practice or internally developed in the filed of reducing the porfion of
non-revenue water. Our representatives actively parficipate in regular Suez Environne-
ment Technical Committees.

~

Vyvoj vyroby vody a fakturace vodného

Development of water production and water fee billing
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Schéma dispecinkv

Dispatch schema

® COV Staré Mistn

[V Kouty n. Desnou Desnou

e Provoz Hanusovice

Stmilend
Liuitka

0 Provoz §PVS, a.s.
Operation §PVS, as,

m Upravnavody
Water treatment plant

e (istirna odpadnich vod

Wastewater treatment plant

(% Zasobovand oblast

Supplied area



V.V'V

Odkanalizovani a ¢is

Waste removal and treatment

ODPADNi VODY

Obyvatelstvo napojené na kanalizaci
Mnozstvi igfénych odpadnich vod
Pocet kanalizagnich pripojek

Délka kanalizagnich piipojek 86 km
Délka kanalizace 326 km
Pocet cerpacich stanic 20
Pocet Cistiren odpadnich vod 9

64 579 osob v r.2007
8 239 tis.m3/rok 2007
8617 ks

Cistirny odpadnich vod :
1'- COV Sumperk

2 - COV Staré Mésto p.Snéznikem
3- COV Velké Losiny

4 - COV Kouty nad Desnou
5- COV Zébieh

6 - COV Mohelnice

7 - COV Losice

8- COV Vlgice

9 - COV Mirov

SPVS, as. provozuje celkem 9 COV, z nichz 8 je v majetku VHZ Sumperk a.s.
(Sumperk, Staré Mésto p.Snéznikem, Kouty n/Desnou, Zébfeh, Mohelnice,
Lostice, Vicice a Mirov), COV Velké Losiny je v majetku obce Velké Losiny a je
provozovana na samostatnou smlouvu,

éni odpadnich vod

WASTE

Population connected to the sewer system 64 579 persons in 2007
Volume of treated waste 8 239 thousand m?/2007
Number of waste pipes 8 617 units
Length of waste pipes 86 km
Length of sewer system 326 km
Number of pumping stations 20
Number of waste water freatment plants 9

Waste treatment plants (COV):
- COV Sumperk

- COV Staré Mésto p. Snéznikem

- COV Velké Losiny

- COV Kouty nad Desnou

-QOv Zabich

- COV Mohelnice

- COV Lostice

- COV Vlcice

- COV Mirov

O 0O NON-O AN —

SPVS, a.s. operates a fotal of 9 COV, of which 8 cre the property of VHZ Sumperk a.s.
[Sumperk, Staré Msto p. Snéznikem, Kouty n/Desnou, Zabreh, Mohelnice, Lostice,
Vicice and Mirov); COV Velké Losiny is owned by the municipality of Velké Losiny and
operated on the basis of a free-standing contract.

-

Podil materidlu - kanalizaéni stoky
Sage system materials
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0,29%
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12,94%
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Litina
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Fakturace vodnéeho a stoéného

Billing of water and sewage tariffs

K 1.1.2007 doslo k Gprav ceny vodného na 23,60 + 5% DPH / Tm3 dodané
vody a stoéného na 23,00 + 5% DPH / Tm3 odvedené odpadni vody, coz
v sovhmu predstavuje meziroéni nérgst o 4,0%. Vlivem velkych investic do
kanalizaéni sité doslo k véiimu navyseni stoéného o 5,5%, zatimeo vodné
bylo navyseno jen o 2,6%. Vyvoj fakturace vodného a stoéného mé mirné
stoupaiic tendenci, a pHi trendu obecného omezovénf spotreby vody a poklesu
promyslové vyroby je to disledkem zejména zaméFenim se na snizeni podilu
vody nefakturované a zefektivnénim vyméhani pohledavek.

Vyvoj ceny vodného a stoéného

As of 1 January 2007 the water tariff was adjusted to 23.60 + 5% VAT / m? of supplied
water and the sewage fariff to 23.00 + 5% VAT / m® of removed waste, which in the
aggregate represents a 4,0 % increase year-on-year. Due to huge investments in the
sewage system network the sewage tariff increased more - by 5,5%, whilst the water
fariff increased only by 2,6%. The development of water and sewage tariff billing
displays a slight increasing frend, a result, among other things, of the Company's
focus on reducing the share of non revenue water and rendering receivable collection
more effective amid the general trends of attenuating water consumption and declining
industrial production.

Ceny vodného a stoéného od 1996 do 2007 v K v¢. DPH
Water and sewerage fees from 1996 to 2007 in CZK including VAT

maloodbér velkoodbér

vodné | stoéné | celkem | vodné | stoéné | celkem
1996 | 9,45| 7,98|17,43| 12,18 | 13,02 | 25,20
1997 | 11,08 | 9,03 | 20,06 | 13,76 | 15,23 | 28,98
1998 | 12,60 | 10,50 | 23,10 | 15,33 | 16,80 | 32,13
1999 | 13,86 | 13,23 | 27,09 | 16,80 | 20,16 | 36,96
2000 | 15,33 | 15,54 | 30,87 | 16,80 | 20,16 | 36,96
2001 | 16,80 | 17,85 | 34,65
2002 | 18,90 | 17,85 | 36,75
2003 | 21,00 | 18,90 | 39,90
2004 | 22,05 | 19,95 | 42,00
2005 | 23,94 | 20,58 | 44,52
2006 | 24,15 | 22,89 | 47,04
24,78 | 24,15 | 48,93

Jednotnd cena pro maloodbératele

i velkoodbératele

Vymahani pohledavek:

Z divodu platebni nekazng ¢asti odbgrateld byl v poloving roku 2004 zave-
den systém mimosoudniho vyméhéni pohledévek z vodného a stoéného, kiery
disledng vyuziva zékonnych moznosti danych zdkonem & 274/2001 ., o
vodovodech a kandlizacich, v platném znéni. V pFipads prodleni odbératele
s Ghradou vodného a stoéného po dobu delsi nez 30 dnd jsou fito odbgratelé
upozoméni na moznost omezeni ¢i preruseni dodavky vody a je jim poskyt-
nuta dodateend hita k dhradg. V' pFipadg, Ze ani v tomto terminu nenf diuh
vhrazen, dojde k uzavient piipojky a pohledévka je vyméhana soudni cestou.
V roce 2007 bylo vymozeno od neplatiéd vice nez 1,5 mil K&, coz je 84 %
novych pohledavek. Uzavieno bylo 8 vodovodnich piipojek, z toho 3 trvale.

V{vo] trzeb vodného a stoéného
0]

Development of water and sewerage fee scles

1997 1993 1999 2000 20071 2002 2003 2004 20056 2006 2007

Evodné
Estoiné
Ocelkemn

Claiming of receivables

A system for the out-of-court enforcement of water and sewage tariff receivables
was introduced in mid 2004 owing to the bad payment morale of some customers. This
system makes full use of the legal options afforded by Act No. 274/2001 Coll. on water
and sewage mains, as amended. If customers are in payment arrears for water and
sewage fariffs for more than 30 days, they are warned that their water supply could be
restricted or halted altogether and are provided with an additional payment deadline.
If the debt is not discharged by this additional deadline, the service connection is closed
and the receivable is claimed in court. In 2007 more than CZK 1.5 million was recovered
from non-payers, which represents some 84% of new receivables. A fotal of 8 water
service connections was closed, out of that 3 of them permanently.

Pohledavky za vodné a stocné po splatnosti
Past due receivables arising from non-payment o

water and sewerage fees




Zlepseni kvality vod horniho povodi

reky Moravy - I. etapa

Improving water quality at the Morava river’s upper basin - Stage |

Koncem roku 2004 Evropska komise rozhodla o podpore projektu ,Zlep-
Seni kvality vod horniho povodi feky Moravy - |.féize" zaméfensho na Zivoni
prostredi. Evropské spolecensivi schvdlilo podporu ve vyii 15,623 milEUR,
coz &ni 75% uznatelnych nékladd projektu v povodnich odhadech 20,831
mil. EUR uznatelnjch nékladd. O grant z Fondu soudrinosti se spolecnost
Vodohospodaska zafizeni Sumperk, a.s. uchdzela zédosti schvdlenou orgény
CR a odeslanou do Bruselu na konci cervna 2004. Projekt e kofinancovan také
Ceskou republikou, dotaci od Ministerstva zivotniho prostredi CR, invesfiéné s
podileji také bezprosttedng dotéené mésta a obce.

Vefejnymi soutézemi zaddvanymi v pribghu prvni poloviny roku 2005 byli
vybréni zhotovitelé jednoflivych staveb a sprévce viech staveb (technicky do-
zor). Z vefejnych souféZi té vyplynuly aktuéini uznatelné néklady na realizaci
celého projektu - 433 mil K& 75% podpora EU bude prabézné cerpéna na
26Kladg skuteéné fokturace zhotoviteld a dodavatelo.

Projekt tykaijci se rekonstrukei a vystaveb kanalizaci a cistiren odpadnich
vod v okrese Sumperk je zoméFen na implementaci Smémice Evropského
spolecensivi €.91/271/EHS o cisténi méstskych odpadnich vod a splnén
povinnosti Ceské republiky uvedenych ve Smlouvé o pristoupent k EU. Podmin-
ky ohledng odkandlizovéni a cisténi odpadnich vod musf byt ceskou stranou
spinény do konce roku 2010, v opacném pfipadé hrozi ze strany Evropské
unie vysoké sankce.

V zavéry roku 2007 byla fakticky ukoncena véfina préci na projektu, kfery
obsahoval:

* Rekonstrukce kalového hospodasivi COV Sumperk (50.000 EQ)
o Vystavba desfovych zdrz Sumperk ( 9.500 m3)

* Rekonstrukce kanalizace Sumperk, Vikyrovice (7 km)

* Vystavba splaskové kandlizace Sobotin (11,8 km)

¢ Kompletni rekonstrukce COV Staré Mésto (3.400 EQ)

o Rekonstrukce a dostavba kanalizace Staré Mésto (4 km/4,6 km)

Oblast, ve které byly jednotlivé projekty navrzeny patfi do horniho povodi
feky Moravy. Hlavni vodni toky zésahové oblasti jsou feky Desnd, Krupd
a Morava. Redlizace projektu se dotkla mést a obci Sumperk, Vikyfovice,
Sobotin a Staré Mésto. Pricems obce Sobotin, Sumperk a Staré Mésto jsou
uvedeny v seznamu obcf nad 2.000 EO, které nespliiuvji pozadavky smémice
Rady 91/271/EHS.

Po dokonéeni téchto staveb dojde ke zlepseni celkové nevyhowujiciho
stavu kanalizaci v aglomeraci a ke zvy$eni podilu isténych splaskovych vod.
Soucasné dochdzi k vyznamnému snizent odtoku necisténych odpadnich vod,
které jsou nyni iz zachycovény v desfovych zdrZich a ndsledné jsou standard-
né istény na COV. Celkové ukoncent projektu, véetné odstranéni nedodglkd
provedeni povrcht komunikaci, je predpokladano v poloving roku 2008.

Ve étvrtém ctvrileti roku 2007 byla zahéjena kompletni rekonstrukce nejvétsi
provozované dpravny vody Kouty (100 |.s-1), terd ivofi jeden z nejvyznam-
néjsich zdrojd pitné vody pro skupinovy vodovod Sumperk. Rekonstrukce bude
ukonéena v roce 2008 a umozni vyrobu pitné vody i v pripadé zhoriené
kvality surové vody.

V soucasné dobé se pripravuje téz Il. féze projektu, kferd Fesi oblast Zé-
bireha, Mohelnice, Hanusovic, Lostic a ¢ést Sumperka. Realizace je plénovana
na léta 2009 -2010, bude-li I. faze projektu schvdlena a budeli ji pridglena
podpora.

In late 2004 the European Commission opted to support the environmentally-oriented
project ,Improving water quality at the Morava river's upper basin - Stage I”. The Euro-
pean Community approved support fofalling EUR 15,623 million, or 75% of the original-
ly estimated project costs of EUR 20,831 million. Vodohospodaiska zaizeni Sumperk,
a.s. applied for the Cohesion Fund grant in an application approved by the competent
Czech bodies and sent to Brussels in late June 2004. The project will be co-funded by the
Czech Republic via an Environment Ministry subsidy; the cities and municipaliies directly
affected by the project will also contribute.

Contractors for individual structures and general project managers (engineering su-
pervision) were chosen in public fenders held in the first half of 2005. Updated planned
costs for the entire project based on the tenders were revised to CZK 433 million. The
75% EU support will be drawn on an ongoing basis as contractor and supplier invoices
are received.

A project involving the reconstruction and redevelopment of sewer mains and waste
water treatment plants in the Sumperk district focuses on implementing European Com-
munities Directive No. 91/271/EEC on urban waste water treatment and on fu|Fi||ing the
Czech Republic's obligations arising from the EU Accession Treaty. The Czech Republic
must meet the condifions pertaining to waste water removal and treatment by the end of
2010. If it fails to do so, it will face the threat of EU sanctions.

At the end of 2007 most of the work on the project was complefed; the project
contained the following:
¢ Sludge management reconstruction at the waste water reatment plant in sumperk

(50 000 PE)
o Construction of rain reservoirs in gumperk( 9500 m3)
* Sewer system reconstruction in Sumperk and Vikyfovice (7 km)
+ Construction of sanitary sewers in Sobotin (11,8 km)
¢ Overall reconstruction of the waste water treatment plant in Staré Mésto (3 400 PE)
* Reconstruction and completion of the sewer system in Staré Mésto (4 km/4.6 km)

The area, on which the particular projects focuse, is part of the upper basin of the Mo-
rava River. The main water courses in the area are the Desnd, Krupd and Morava Rivers.
The project implementation influences the municipalities of Sumperk, Vikyrovice, Sobofin
and Staré Msto. At the same time the municipalities of Sobotin, Sumperk and Staré
Mésto are on the list of municipalities with a population equivalent of more than 2 000;
they do not meet the requirements arising from the Council Directive 91/271/EEC.

Once these structures are complefed, the generally unsuitable conditions of the sewer
systems in the conurbation will improve and the proportion of treated sewage water wil
rise. At the same fime the unireated waste water runoff will be considerably reduced; it
is now trapped in the rain reservoirs and then undergoes the standard treatment ot the
waste water treatment plant. It is expected that the completion of the project, incl. the
outstanding work and road surfacing will take place in mid 2008.

In the course of the fourth quarter of 2007 an overall reconstruction of the lorgest
water freatment plant in operation was commenced in Kouty (100 Ls-1); it is one of the
most important drinking water sources supplying water to Sumperk. The reconstruction
will be completed in 2008; from that time on it will be possible to produce drinking water
even if deferioration in raw water quality should occur.

The second stage of the project covering the Zabieh, Mohelnice, Hanu-
Sovice, Loifice and a part of Sumperk areas is plonned for the years 2009 -2010,
provided the second stage is approved and a subsidy for its financing granted.



InZenyrské cinnosti

Engineering activity

Projektova a inzenyrska cinnost

Spole¢nost zajistuje vypracovévéni kompletni projektové dokumentace
na drobné vodohospodarské stavby, predeviim na vodovodni a kandlizagni
piipojky, na rekonstrukee a vystavbu rozvodnych fadd, vodojemu o éerpacich
stanic. Zaji$fujeme zpracovani odbornych posudkd, provoznich a manipulaé-
nich féd a ndvrh ochrannych pésem vodnich zdrojd. 5

Spole¢nost zaijisfuje inzenyrskou Einnost nejen na stavbach VHZ Sumperk,
ass., dle i na stavhéch jinych investord zejména obci. Inzenyrska cinnost je
provédéna komplexng, ;. od pFipravy stavby, pres jeji realizaci a2 po uvedeni
do provozu.

Stavebné-montaini ¢innost

SPVS zgijisfuje vystavbu vodovodnich a kanalizaénich siti, pripojek a souvi-
sejicich objekt. Provadi zemni préce a poskytuje dopravn sluzby.
Tlakové ¢isténi kanalizace, svoz a likvidace splaski

Spole¢nost vlastni dvé mobiln technologické zafizeni na vysokotlaké isféni
kanalizagnich stok, domovnich piipojek, jimek a nadrzi. V roce 2007 bylo
vy&igténo 74,9 km kanalizaci, z toho 33,6 km domovnich pFipojek ¢isténych
na objedndvku externtho odbératele. Velky zéjem u je také o svoz a likvidaci
obsahd septikd o jimek a tekutych odpada.

Revize kanalizaci televizni kamerou

Spole¢nost disponuje vozidlem s televizni kamerou, kterd umoZiiuje vnifini
kontrolu potrubf bez doprovodnych vykopovych praci. V roce 2003 byl za-
héjen program systematického monitoringu kanclizacni sité, ktery probihé v
soudinnosfi s &isténim kandlizace. V roce 2007 bylo zmonitorovéno celkem
25,8 km, z toho 23,6 km na zakazku pro externiho objednatele.

Trasovani potrubi - vyhledavani poruch

SPVS Vlastni zafizeni na vytyéovéni vodovodnich fadd a také modern
piistroje na vyhledavani dnikd vody z porusenych vodovodd. Pro futo Einnost
je vyclengna skupina specialist, kteff vyuzivaji nejnovéjsich poznatkd a zku-
Senosti z této oblasti. Viyhledévani poruch a trasovéni potrubf je jcko Fada
daliich sluzeb nobizena i externim z&jemcim, véetné Feseni problémd na
wnitfnich vodovodech v primyslovych aredlech.

Prodej materialu

Zésobovaci oddsleni zcjisfuje dodavky a prodej Sirokého sortimentu vo-
doinstalagntho materiélu o technologii z konsignaénich skladd firem Vod-ka
Litoméfice, Hawle Praha a Transigma Praha.

Nakladni doprava
Sluzby nékladni dopravy jsou zaméFeny na prepravu riznych druhd mate-
ridlo o opravy motorovych vozidel.

Planning and engineering activity

The Company prepares complete design documentation for smaller water service
constructions, primarily involving water and sewage supply mains and for the overhaul
and construction of drain lines, reservoirs and pumping stations. We draft expert
opinions, operational rules and regulations and proposals for water source protection
zZones. 3

The Company not only carries out engineering work on VHZ Sumperk, a.. construc-
fions, but also on those of other investors, mainly municipalities. We provide compre-
hensive engineering work, i.e. building preparation, construction and infroduction into
operation.

Building and erection work
SPVS builds water and sewage main networks, service mains and associated struc-
fures. We perform groundwork and provide fransport services.

Pressure cleaning of sewage mains,
sewage collection and disposal

The Company owns two mobile technological facilities for high-pressure cleaning of
sewage drains, service lines, sumps and sewage fanks. In 2007 some 74.9 km of sew-
age mains was cleaned, of which 33.6 km represented service lines cleaned based on
customer orders. There is also great interest in the collection and disposal of the confents
of sepic fanks and sumps.

Mains inspection by television camera

The Company has a vehicle equipped with o felevision camera enabling interncl
inspections of mains without any digging work. In 2003 a program for the systematic
monitoring of the sewage network while performing cleaning work was launched. In
2007 a total of 25.8 km was monitored, of which 23.6 km based on customer orders.

Mains layout = locating bursts

SPVS owns equipment to lay out water mains and modern tools designed to locate
water leaks in mains. A group of specialists applying the latest knowledge and expe-
rience in this field performs this work. Like a range of other services, the locating of
bursts and layout of piping are offered to external customers for whom we also resolve
problems involving infernal water mains at industrial facilifes.

Sales of material

The supply department is engaged in the delivery and sale of a broad assortment of
valving and water fitfings and technologies out of consignment warehouses of the firms
Vod-ka LitoméFice, Hawle Praha and Transigma Praha.

Cargo transport
Cargo transport services are focused on the conveyance of various types of materials
and on moor vehicle repair.




Laboratore

Loboratore spole¢nosti provadgi rozbory pitnych, povrchovych, odpadnich
a bazénovych vod a kald. Laboratofe zpracovévaii asi 70 % vzorkd pitnych i
odpadnich vod pro vlastni spole¢nost podle plénu kontrol jakosti vod v probé-
hu vyroby pitné vody a plénu kontrol miry znecisténi odpadnich vod a kald.
Dalsi vzorky jsou pro externi z&kazniky, napf. pro obecni Gady, jednotlivé
firmy (zvI3t& u odpadnich vod) a soukromé osoby pro kolaudace vodovodnich
pripojek nebo kontroly studni.

Pro splnéni aktudlnich legislativnich pozadavki a pro potvrzeni kvalitni
préce majf laboratofe vytvoreny systém jakosti podle normy CSN EN ISO/IEC
17 025. Jednotlivé prvky jakosti jsou popsény v Priruéce kvality, do které ma
moznost zékaznik nahlédnout. Tim se zvysila informovanost zékazniki o pou-
Fivanych mefoddch pro analyzy vzorkd vod a kald, které jsou dokumentovany
ve standardnich operacnich postupech. 5

V roce 2003 na zéklads posouzent spinéni akreditacnich kritérif podle CSN
EN ISO/IEC 17 025 vydal Cesky institut pro akreditaci Laboratofim pitnych
a odpadnich vod Osvédéeni o akreditaci. Aktudini Osvédcent o akreditaci se
vztahuje na fyzikalng - chemické, mikrobiologické a hydrobiologické metody
véeté specidlnich analyz stanoveni kov ve vodé na atomovém absorpénim
spektrofotometru s plamenovou a elektrofermickou atomizaci a na AMA 254
pro mafrici pitnd, povrchovd, bazénové a odpadni voda a kaly.

Laboratoe maijf v rémei akreditace posouzeny také postupy pro vzorkovni
pitnych, povrchovych, bazénovych a odpadnich vod a kald. Odbéry vzork
vod jsou provadény jak manudlng, tak za pomoci staciondmich a prenosnych
automatickych vzorkovaéd podle standardnich pracovnich postupd. Laborato-
fe zajisfujf kvalitu odb&rd vzorkd vod a kald pomoci kontrolnich vzorkd.

Loboratore prokézaly odbornou zpisobilost k pouzivéni viech prihlésenych
zkusebnich metod i vzorkovacich postupd. Persondl loboratof je pro zvy3ovéni
odborné drovné a pro zajistént fizeni kvality zkousek pravidelné progkolovan.

V roce 2007 laboratote zpracovaly celkem 5.500 vzorkd pitné, povrchové,
odpadni a bazénové vody a kald.

The Company's laboratories perform analyses of drinking, surface waste and swim-
ming-pool water as well as soil and sludge. The laboratories process around 70% of
drinking and waste water samples for in-house purposes in accordance with the plan
for water quality management control during drinking water production and the plan
for monitoring waste water and sludge contamination. Other samples are processed for
customers, e.g. local authorifies, commercicl enterprises (especially waste water] and
private individuals for final inspections of water service pipes or control studies.

The laboratories have set up a quality management system in accordance with CSN
EN ISO/IEC 17 025 norms in ordler to meet the latest legislative requirements and to
affirm the quality of its work. Individual quality management elements are described
in the Quality Management Handbook to which customers have access. This means
customers are better informed about the methods used to analyse water samples, which
are documented in standard operating procedures .

In 2003 the Czech Institute for Drinking and Waste Water Laboratory Accreditation
issued the Company a cerfificate of accreditation based on an assessment of fulfilment
of the accreditation criteria pursuant to CSN ENISO/IEC 17 025. The newest cerfificate
applies to physico-chemical, microbiological and hydrobiological methods including
special anclyses of the quantification of mefals in water on an atomic absorption
spectrophotometer using flame and electrothermal atomisation for matrices of drinking,
surface, swimming-pool and waste water.

Procedures for sampling drinking, surface, swimming-pool and waste water were
also assessed in the accreditation process. In order to ensure the quality of offtake sam-
ples, standard procedures for manual offtake and offtake using stationary and portable
automatic water samplers were established. An offtake group was created from among
laboratory and operational staff and these individuals receive ongoing training. The
laboratories ensure the quality of offiakes using control samples.

The laboratories have demonstrated their expert capability in the use of all recognised
fesfing methods and sampling procedures. In 2007 they processed a total of more than
5500 samples of drinking, surface, waste and swimming-pool water and sludge.
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Rozvaha

B&zné Geetni obdobi Minulé 6&. obdobi 2006
Brutto Korekce Netto Netto
AKTIVA CELKEM TOTAL ASSETS 337815 | -110835 226 980 228 845
B. DLOUHODOBY MAJETEK FIXED ASSETS 209013 | -106705 102 308 98 590
B. | | Dlouhodoby nehmotny majetek Intangible assets 10 025 -8310 1715 2373
Software Software 8 559 -7034 1525 2294
Jiny dlouhodoby nehmotny maijetek Other intangible assets 1276 -1276 37
Nedokonéeny dlouhodoby nehmotny Intangible assets in progress 190 190 42
majetek
B. |1l Dlouhodoby hmotny maijetek Tangible assets 186 915 - 96 095 90 820 87 026
B. | Il Pozemky Land 1039 1039 1039
Stavby Constructions 86 849 -28074 58775 60751
Samostatné movité véci a soubory Separate movable items and groups of 83389 -67 418 15971 18756
movitych véci movable items
Jiny dlouhodoby hmotny majetek Other tangible assets 11844 - 603 11241 2000
Nedokonéeny dlouhodoby hmotny Tangible assets in progress 3794 3794 4480
maijetek
B. | Il Dlouhodoby finanéni majetek Financial investments 12073 - 2300 9773 9191
B. |1l Podily v ovlddanych a fizenych osobach | Subsidiaries 104 104 104
Ostatni dlouhodobé cenné papiry a Other long-term securities and interests 9 669 9 669 9087
podily
Poskytnuté zélohy na dlouhodoby Advances granted for long-term 2 300 -2300
finanéni majetek investments
OBEZNA AKTIVA CURRENT ASSETS 127139 -4130 123 009 129 078
I Zésoby Inventory 4131 0 4131 3935
I Materidl Materials 4131 4131 3892
Poskytnuté zélohy na zésoby Advances granted for inventory 43
II. Dlouhodobé pohledavky Long-term receivables 4783 0 4783 3879
I Pohledavky z obchodnich vztaha Trade receivables 1200 1200 1650
Jiné pohledavky Other receivables 600 600 583
Odlozend dafiové pohledévka Deferred tax asset 2983 2983 1646
1Il. Krétkodobé pohledavky Short-term receivables 103112 -4130 98 982 106 591
1Il. Pohledavky z obchodnich vztah Trade receivables 10 503 -4130 6373 10 634
Pohledavky za spolecniky, ¢leny druzstva | Receivables from partners, co- 3367
a za G&astniky sdruzeni operative members and participants in
association
Stat - dafiové pohledévky Due from government - tax receivables 22 488 22 488 22 544
Krétkodobé poskytnuté zalohy Short-term advances granted 763 763 3688
Dohadné Gty aktivni (nevyfakturované Unbilled revenue 66 166 66 166 63285
vynosy)
Jiné pohledavky Other receivables 3192 3192 3073
V. Kratkodoby finanéni majetek Short-term financial assets 15113 0 15113 14673
\2 Penize Cash 658 658 442
Utty v bankéch Bank accounts 14 455 14 455 14 231
D. OSTATNI AKTIVA - PRECHODNE UCTY | OTHER ASSETS - TEMPORARY 1663 0 1663 1177
AKTIV ACCOUNTS OF ASSETS
l. Casové rozlideni Accrued assets and deferred liabilities 1663 0 1663 1177
I Ndklady pistich obdobi Prepaid expenses 121 1211 868
Prijmy pfistich obdobi Unbilled revenue 452 452 309




Stav v b&zném

Stav v minulém

G&etnim obdobi

Géetnim obdobi 2006

PASIVA CELKEM TOTAL EQUITY & LIABILITIES 226 980 228 845
A VLASTNI KAPITAL EQUITY 128 845 128 401
AL Z&kladni kapital Basic capital 70 806 70 806
AL 1 | Zakladni kapital Registered capital 70 806 70 806
AL Kapitdlové fondy Capital funds - 674 - 650
2 | Ostatni kapitélové fondy Other capital funds 8648 8648
3 | Ocefiovaci rozdily z precenéni majetku a Gain or loss on revaluation of assets and -9322 -9298
zévazkl liabilities
Al Rezervni fondy, (Nedélitelny fond) a ostatni Reserve funds, (indivisible fund) and other funds 18174 18185
fondy ze zisku created from profit
AL 1 | Z&konny rezervni fond/Nedélitelny fond Legal reserve fund/Indivisible fund 17126 17126
2 | Statutérni a ostatni fondy Statutory and other funds 1048 1059
Al Vysledek hospodatent minulych let Profit (loss) for the previous years 24177 29 621
IV. | 1 | Nerozdéleny zisk minulych let Retained earnings for the previous years 24177 29 621
A |V ;/)7.;|e<):lek hospodaieni bézného Geetiho obdobi | Profit (loss) for the year (+ / -) 16 362 10 439
/-
B. CIZi ZDROJE LIABILITIES 98135 96 806
B. | | Rezervy Reserves 8713 14 384
B. | I 1 | Rezervy podle zvlétnich pravnich predpist Reserves created under special legislation 2984
4 | Ostatni rezervy Other reserves 8713 11 400
B. | I Dlouhodobs zévazky Long-term liabilities 0 0
B. | Il Kratkodobé zavazky Current liabilities 89 422 82 422
B. |l 1 | Zévazky z obchodnich vztaho Trade payables 13 968 10 226
4 | Zavazky ke spole¢nikim, ¢lendm druzstva a k Liabilities to partners, co-operative members and 764 698
Géastnikim sdruzeni participants in association
Zévazky k zaméstnancom Liabilities to employees 2651 2444
6 | Zavazky ze socidlniho zabezpedeni a Liabilities arising from social security and health 1459 1392
zdravotniho pojisténi insurance
7 | Stét- dafiové zévazky a dotace Due fo government — taxes and subsidies 1924 2997
8 | Prijaté zalohy Advances received 52153 49 376
10 | Dohadné Géty pasivni (nevyfakturované dodévky) | Unbilled deliveries 16 376 15162
11 | Jiné zévazky Other liabilities 127 127
IV. Bankovni Gvéry a vypomoci Bank loans and borrowings 0 0
C. OSTATNI PASIVA - PRECHODNE UCTY PASIV | OTHER LIABILITIES - TEMPORARY ACCOUNTS 0 3638
OF LIABILITIES
I Casové rozlideni Accrued liabilities and deferred assets 0 3638
I 1 | Vydaje pristich obdobi Accruals 3638




Vykaz ziskv a zirat

- Profit and Loss Account

Stav v b&Zném Stav v minulém
G&etnim obdobi | GZetnim obdobi 2006
+ Obchodni marze Gross margin 0 0
II. Vykony Production 232221 224093
Il. | 1 | Trzby za prodej vlastnich vyrobki a sluzeb Revenue from sale of finished products and services 232176 224083
3 | Akfivace Own work capitalized 45 10
B. Vykonové spotieba Production related consumption 141 245 131 369
B. 1 | Spotieba materiélu a energie Consumption of material and energy 50 534 50 371
B. 2 | Sluzby Services 90711 80 998
+ Pridand hodnota Value added 90 976 92724
C. Osobni néklady Personnel expenses 66 100 61623
C. 1 | Mzdové néklady Wages and salaries 46 215 43 395
C. 2 | Odmény ¢lendm orgénd spolecnosti a druzstva | Bonuses to members of company or cooperation bodies 600 600
C. 3 | Néklady na soc. zabezpedeni a zdravoni pojisténi | Social security and health insuranc 16233 15158
C. 4 | Sociélni naklady Other social costs 3052 2470
D. Dang a poplatky Taxes and charges 619 943
E. Odpisy dlouhodobého nehmotného a hmotného | Amortization and depreciation of intangible and 11 861 11 506
majetku tangible fixed assets
IiI. Trzby z prodeje dlouhodobého maijetku a Revenue from sale of intangible and tangible 1389 893
materiélu fixed assets and materials
. | 1 [ Trzby z prodeje dlouhodobého majetku Revenues from sale of intangible and tangible 137 135
fixed assets
2 | Trzby z prodeje materialu Revenue from sale of materials 1252 758
F. Zstatkové cena prodaného dlouhodobého Net book value of intangible and tangible fixed 1010 638
maijetku a materialu assets and materials sold
F. 2 | Prodany materidl Materials sold 1010 638
G. 1 | Zména stavu rezerv @ oprajch polozek v | Change in reserves and provisions relating fo -5757 11191
provozni oblasti a komplex. nékladd pristich | operations and in prepaid expenses (specific-
obdobf purpose expenses)
IV. | 2 [ Ostatni provozni vynosy Other operating expense 1910 1545
H. 1 | Ostatni provozni naklady Other operating revenues 3154 5047
V. | 2 | Prevod provoznich vynosi Transfer of operating revenues
I. 1 | Pfevod provoznich naklady Transfer of operating expenses
. Provozni vysledek hospodarent Profit or loss on operafing activities 17 288 4214
VL. Vynosy z dlouhodobého finanéniho maijetku Income from financial investments 615 800
VII. | 1 | Vynosy z podili v ovlddanych a fizenych Income from subsidiaries and associates 464 800
osobéch a v Getnich jednotkéch pod
podstatnym vlivem
2 | Vynosy z ostatnich dlouhodobych cennych Income from other long-term securities and 151
papirt a podili interests
IX. | 1 | Vynosy z precenéni cennych papiri a derivatd | Gain on revaluation of securities and derivatives 1
L. 2 | Néklady z pFecenéni cennych papiri a derivati | Loss on revaluation of securities and derivatives 80
X. 1 | Vynosové Groky Inferest income 610 438
N. 2 | Néakladové Groky Interest expense 122
X. | 1 [ Ostatni finanéni vynosy Other finance income 15 10
O. 2 | Ostatni finanéni naklady Other finance cost 428 506
* Finanéni vysledek hospodareni Profit or loss on financial activities 813 540
Q. Daii z piijma za béznou innost Tax on profit or loss on ordinary activities 1739 7915
Q 1| -splatné - due 3682 4390
Q. 2 - odlozend - deferred - 1943 3525
- Vysledek hospodareni za béznou ¢innost Profit or loss on ordinary activies affer taxation 16 362 -3161
Xl | 1 [ Mimotédné vynosy Extraordinary gains 13 600
S. 1 | Dan z pfijmd z mimoFadné innosti Tax on extraordinary profit or loss 0 0
* Mimoradny vysledek hospodarent Extraordinary profit or loss 0 13 600
*rx Vysledek hospodareni za Geetni obdobi (+/-) Profit or loss for the year (+/-) 16 362 10 439
s Vysledek hospodareni pred zdanénim Profit or loss before taxation 18 101 18 354




Skupina SUEZ Environnement v Ceské republice

SUEZ Environnement in the Czech Republic

Francouzské spolecnost Lyonnaise des Eaux byla prvni zahraniéni spoleé-
nosti v oblasti voddrensivi, kierd zacala na zagatku 90.let pusobit v tehdeji
CSFR, pozdgii po jejim rozdilent v Cské & na konei 90 Jet rovndz ve Sloven-
ské repubhce Nejprve fo souviselo s mezindrodni expanzi Lyonnaise des Eaux
a pozdji, po spojent spole¢nosti SUEZ a Lyonnaise des Eaux v roce 1997, s
budovénim velké nadnérodni francouzsko-belgické skupiny.

Skupina SUEZ v sougasné dob zamastnavé ve fech hlavnich oborech své
&innosti (energetika, voda, odpadové hospodasivi) pres 175.000 zaméstnan-
a0 ve vice nez 100 zemich po celém svét& a fadi se mezi nejvatii skupiny v
oblasti tzv. ,utilities”.

Skuping SUEZ se behem vice jok desetiletého pusobeni na vodarenském
trhu v CR podafilo vstoupn do 10 vodarenskych spolecnosti prakticky na celém
dzemi CR. V soucasné dobé je po nékolika uskuteénénych fizich SUEZ Envi-
ronnement piitomen celkem v 6 spolecnostech. Jedné se o provozni spolegnosti
pisobici ve velkych méstech jako jsou Brénské vodérny a kanalizace, a.s. v
Brné ¢i Ostravské vodamy a kanalizace, a.s. v Ostravé, nebo spolegnosti vel-
kého & stredng velkého typu pisobic ve venkovskych regionech (Vodarenskd
akciovd spolecnost, a.s. v Jihomoravském kraji a kraji Vysocina, Vodarny a
kanalizace Karlovy Vary, a.s. v Karlovarském a Plzefiském kraii, Sumperska
provozni vodohospodaisk spolecnost, a.s. v Sumperku a okoli a Vodohospo-
déitska spolecnost Benesov pusobm v BeneSovském reglonu)

Celkem spole¢nosti, kde mé SUEZ Environnement svij majetkovy podil,
zésobuji piblizng 1,6 mil obyvatel Ceské republiky pitnou vodou. Timto se
SUEZ Enwronnement/ONDEO Fadi mezi dva nejv&ti privatni mezindrodni
provozovatele v oblasfi vodarensivi v CR.

Skuping SUEZ Environnement/ ONDEO se podafilo v CR za dobu svého
plsobeni vybudovat pomémé konsolidovanou skupinu vodérenskych spo-
lecnosti, které se postupné staly soudsti velké nadndrodni skupiny SUEZ.
Filozofi pusobent této skupiny v Ceské republice bylo a do budoucna i naddle
zlstane partnersivi s mésty, obcemi a primyslovymi podniky. Pouze takovéto
partnersivi, zalozené na budovéni rovnopravnych partnerskych vztahi o na
respektovani misiich podminek a specifik spolu s poskytovénim sluzeb na
miru, je zérukou dlouhodobé pritomnosfi na frhu. Toho je si skupina SUEZ
védoma a tuto filozofii chce také pln& naphnit a realizovat v kazdodenni praci
svych zaméstnancd v jednotlivych spolecnostech patficich do této skupiny v
Ceské republice.

The French company Lyonnaise des Eaux was the first foreign water service firm to
enter the Czechoslovak Federative Republic in the early 1990s. After the country's divi-
sion, the firm remained active in the Czech Republic and then, in the late 1990s, also in
Slovakia. This activity was first connected with the infernational expansion of Lyonnaise
des Eaux and later, after the merger of SUEZ and Lyonnaise des Eaux in 1997, with the
building of a large multinational Franco-Belgian group.

SUEZ Group currently has more than 175,000 employees in its three primary fields
of activity (power, water, waste management) in more than 100 countries worldwide and
is one of the largest groups in the branch known as “utilities”.

In the more than ten years it has been active on the Czech water service market,
SUEZ Group has acquired capital participations in 10 water supply and distribution
enterprises covering virtually the entire country. After a number of mergers, SUEZ Envi-
ronnement is today involved in a total of 6 enterprises. These are operating companies
active in large cifies, e.g. Brnénské vodamy a kanclizace, a.s. in Brno or Ostravské
vodarmy a kanalizace, a.s. in Ostrava, or large or mid-sized enterprises active in rural
ferritories (Vodarenska akciovd spolecnost, a.s. in the Southern Moravia and Vysocina
regions, Vodarny a kanalizace Karlovy Vary, a.s. in the Kar|ovy Vary and Plzefi regions,
Sumperska provozni vodohospodafska spoletnost, a.s. in Sumperk and the surrounding
area and Vodohospodaiské spoleénost Benesov in the Benesov region).

In all, the companies in which SUEZ Environnement has capital interests supply
drinking water o approximately 1.6 million Czech inhabitants. SUEZ Environnement/
ONDEO thus ranks among the largest privatte infernational operators in the field of water
supply and distribution in the Czech Republic.

In the time it has been actively engaged in the Czech Republic, SUEZ Environnement/
ONDEO Group has managed fo establish o relatively consolidated group of water
supply and distribufion companies that have gradually become a part of the large
multinational SUEZ Group. The Group's philosophy underlying its activity in the Czech
Republic is, and will continue to be, to partner with cities, municipalities and industrial
concerns. Only such partnerships, built on fair and equal relationships and respecting
local conditions and circumstances, together with the provision of tailor-made services
can guarantee long-term market presence. SUEZ Group is well aware of this fact, and
also wishes fully to manifest and apply this philosophy in the day-to-day work of its
employees in the individual companies that make up the group in the Czech Republic.
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Vyrok auditora

Auditor’s Report

Elf ERNST & YOUNG

VYROK NEZAVISLEHO AUDITORA

Piedstavenstvu spoleinosti Sumperskd provozni vodoh ddiskd spole¢nost, a.s.:
P! P P P

Ovefili jsme pFiloZenou Gdetnf zdvérku spoleénosti Sumperskd provozni vodohospodatskd
spolenost, as., sestavenou k31.prosinci 2007 za obdobi od 1.ledna 2007 do
31. prosince 2007, tj. rozvahu, vykaz zisku a ztrity, pfehled o zméndch vlastniho kapitdlu,
pfehled o penéinich tocich a pfilohu, vietné popisu pouZivanych vyznamnych vetnich
metod. Udaje o spoleénosti Sumperskd provozni vodohospodéiskd spolegnost, a.s., jsou
uvedeny v bodé 1 piilohy této uidetni zdvérky.

Odpovédnost statutdrniho orgdnu icetni jednotky za icemi zdvérku

Za sestaveni \cetni zdvérky v souladu s téetnimi pfedpisy platnymi v Ceské republice a za
vémné zobrazeni skute€nosti v nf odpovidd statutdrni orgdn spoletnosti Sumperskd provozni
vodohospodéfskd spole¢nost, as. Jeho odpovédnosti je navrhnout, zavést a zajistit vnitini
kontroly nad sestavovanim Gcetni zivérky a vémym zobrazenim skuteSnosti v ni tak, aby
neobsahovala vyznamné nesprivnosti zpisobené podvodem nebo chybou, zvolit a uplatiiovat
vhodné dcetni metody a providét dcetni odhady, které jsou sohledem na danou situaci
piiméfené.

Odpovédnost auditora

Na¥im dkolem je vydat na zdkladé provedeného auditu vyrok k této udetni zdvérce. Audit
jsme provedli v souladu se zdkonem o auditorech, Mezindrodnimi auditorskymi standardy
a souvisejicimi aplika&nimi doloZkami Komory auditorii Ceské republiky. V souladu s témito
piedpisy jsme povinni dodrZovat etické normy a napldnovat a provést audit tak, abychom
ziskali pfiméfenou jistotu, Ze icetni zavérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupti, jejichZ cilem je ziskat ditkazni informace
o &astkdch a skute¢nostech uvedenych v ddetni zdvérce. Vyber auditorskych postupii zdvisi
na dsudku auditora, véetné toho, jak auditor posoudi rizika, 7 W&etni zdvérka obsahuje
vyznamné nesprdvnosti zpiisobené podvodem nebo chybou. Pfi posuzovani téchto rizik
auditor pfihlédne k vnitfnim kontrolim, které jsou relevantni pro sestaveni Géetni zdvérky
a vémé zobrazeni skute&nosti v ni. Cilem posouzeni vnitfnich kontrol je navrhnout vhodné
auditorské postupy, nikoli vyjidfit se ki¢innosti vnitfnich kontrol. Audit zahrmuje té%
posouzeni vhodnosti pouZitych Géetnich metod, pfiméfenosti Getnich odhadd provedenych
vedenim spole€nosti i posouzeni celkové prezentace Gdetni zavérky.

Domnivdme se, Ze ziskané dikazni informace jsou dostateéné a vhodné a jsou pfim&fenym
zdkladem pro vyjadien{ vyroku auditora.

Ell ERNST & YOUNG

Vyrok auditora

Podle nadeho nédzoru tetni zdvérka ve viech vyznamnych souvislostech v&mg a poctivé
zobrazuje aktiva, pasiva a finanéni situaci spole¢nosti Sumperska provozni vodohospodéfska
spoleénost, a.s., k 31. prosinci 2007 a vysledky jejiho hospodafeni a penéZni toky za obdobi
od 1.ledna 2007 do 31.prosince 2007 v souladu s G&etnimi predpisy platnymi v Ceské
republice.

Ov&Fili jsme také G&etnf zdvérku spolednosti Sumperskd provozni vodohospodéfskd
spoleénost, a.s., k 31. prosinci 2006 a nade zpriva z 12. ledna 2007 obsahovala vyrok bez
vyhrad.

Erad &

Ernst & Young Audit & Advisol
osvéddeni &. 401

.r.0., &len koncernu

11. ledna 2008
Praha, Ceskd republika




Ell ERNST & YOUNG

(Translation of a report originally issued in Czech —
see Note 2 to the financial statements.)

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors §umperskd provozni vodohospoddrskd spolecnost, a.s.:

We have audited the accompanying financial statements of Sumperskd provozni
vodohospodéiskd spolefnost, a.s., which comprise the balance sheet as at December 31,
2007, and the income statement, statement of changes in equity and cash flow statement for
the year then ended, and a summary of significant accounting policies and other explanatory
notes. For details on §umperské provozni vodohospodiiska spole¢nost, a.s., see Note 1 to the
financial statements.

Management's Responsibility for the Financial Statements

The management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the Czech
Republic. This responsibility includes designing, implementing and maintaining internal
control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies and making accounting estimates that are reasonable in the
circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with the Act on Auditors, International Standards on
Auditing and implementation guidance of the Chamber of Auditors of the Czech Republic.
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Ell ERNST & YOUNG

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of Sumperskd provozni vodohospodaiska spoleénost, a.s. as at December 31, 2007,
and its financial performance and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the Czech Republic.

We have also audited the prior year financial statements as at 31 December 2006 of
Sumperskd provozni vodohospodifskd spoleénost, a.s. and issued an unqualified report
thereon dated 12 January 2007.

Eprunt &

Ernst & Young Audit & Adviso
License No. 401

.I.0., ¢len koncernu

Audjfor, License No. 1963

11 January 2008
Prague, Czech Republic
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