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Uvodni slovo piedsedy piedstavenstva

Board of Directors Chairman foreword

Vézeni akciondfi, démy
a pdnové,

iménem predstavenstva ak-
ciové spo|ecnosh Sumperskd
provozni vodohospodéiské
spolecnost, a.s., si Vam
dovoluji  predlozit vyroéni
zprévu za rok 2006, kte-
ré shrnuje  nejdolezit&jsi
informace pro akciondre,
obchodni partnery i odbg-
ratelskou vefejnost.

Obdobi uplynulého roku
Ize charakterizovat jako obdobi stabilntho rozvoje spole¢nosti.
Podarilo se beze zbytku naplnit hlavni cile spole¢nosti, a to jak
ve vziahu k nagim zdkaznikim, tak i smérem dovniti spo|eénosti
- ZlepSovanim vnitfnich mechanismd jejiho funggovani. Pominu-
-li zcela samoziejmou vysokou kvalitu dodévky vody a odvédéni
odpadhnich vod, tak bych rad pFipomenul vyborné vysledky
spo|eénosﬁ v oblasti dodrzovéni norem BOZP - v roce 2006 se
nestal ani jeden pracovni Graz s pracovni neschopnosti a byl tak
prekrocen stanoveny cil celé skupiny SUEZ Environment. Uspés-
né byly i projekty fizeni lidskych zdroji & snizovani objemu vody
nefakturované.

Z uddlosti uplynulého roku, které vybocovaly nad rémec
b&zného provozovani vodovodd a kanalizaci, je treba zviésts
zminit nésledujici:

Po slavnostnim zahéijeni v fijnu 2005 byly v roce 2006 naplno
provédény préce na projektu , Zlepsent kvality vod horniho povo-
di feky Moravy — |. etapa”, ktery je spolufinancovany Evropskou
unii z Fondu soudrznosti. V rémci tohoto projektu jsou rekon-
struovany kanalizace a ¢istirny odpadnich vod se zaméFenim na
implementaci Smérnice Evropského spolecenstvi &.91/271/EHS
o cisténi méstskych odpadnich vod a splnéni povinnosti Ceské
republiky uvedenych ve Smlouvé o pristoupeni k EU. V Sumperku
byla zahéjena rekonstrukce jednotné kanalizace, vystavba dvou
desfovych zdrzi pred COV a rekonstrukce COV v &ésti kalového
a plynového hospodafsivi. Velké &ést nové kanalizace byla také
jiz provedena v Soboting a Starém Mést& pod Snéznikem.

Bohuzel ani v lofiském roce nebylo provozované Gzemi usetre-
no v posledni dobg tak &emych rozmard pocasi. Diky rychlému
téni ohromného mnoZsivi snéhu za sougasnych infenzivnich
srazek doslo v bfeznu 2006 k vyraznému vzestupu hladiny fek
zejména na hornich a stfednich tocich okresu Sumperk P¥i t&chto
udélostech doslo k zatopeni pramenisté Moravi¢any a tim k pi-
mému ohroZeni plynulé dodévky vody do skupinového vodovodu
Mohelnice. Ve spolupréci se slozkami krizového Fizeni se poda-
filo celou havarijni situaci vyfesit a k preruseni dodavky nakonec
nedoslo. Definitivni Feseni profipovodiiové ochrany pramenisté
Moravigany je nynf zajisfovéno vlastnikem infrastruktury.

Jak zvladnuti vyse zminénych mimotadnych uddlost, tak
i zvlddani standardnich kaidodennich &innosti souvisejicich
s hlavnim poslanim spolecnosh provozovénim vodovodd
a kanalizaci pro vefejnou pofrebu poivrzuje, Ze Sumperskd
provozni vodohospodarska spolecnost, a.s., je odborné zdatnou
spolegnosti, které svym odbératelom zajisfuje jednu z Zivotng
nejdilezitjsich sluzeb.

Podgkovani tedy pati viem zaméstnancom spolecnosti, ktefi
se svou kazdodenni praci podileji na napliiovani cild spole¢nosti,
i hlavnim partnerdm — vlastnikim vodohospodé¥ské infrastruk-
tury, ktefi ném s dovérou svéfuji tento maijetek k provozovéani.
Nezbyvd nez popiat dalsi dobrou spolupréci v dalim obdobi.

Pierre-Etienne Segre
predseda predstavensiva

Dear shareholders, ladies and gentlemen,

On behalf of the Board of Directors of the joint-stock company
Sumperské provozni vodohospodarska spolegnost, a.s., | would
like to present to you the 2006 Annual Report  summarising the
most important information for the shareholders, business partners
and customers.

Last year may be characterised as a period of stable
development of company. We fulfilled the main objectives of the
company both in relation to our customers and inside the company
— improvement of internal mechanisms of its functioning. Leaving
aside the obvious high quality of water supplies ad wastewater
collection, | would like to highlight the excellent results of the
company in the field of health and safety standards — there was no
industrial accident resulting in a sick leave in 2006 and thus the
target set by the whole SUEZ Environment group was surpassed.
Human resources management projects and projects of reducing
unaccounted for water were also successful.

As regards the events of the past year deviating from the
standard of operation of water and sewerage systems, attention
should be paid to the following:

After the festive commencement in October 2005, in 2006 we
worked on the project of ,Improvement of the water quality in
the upper Moravia river — 1+ stage”, co-funded by the European
Union out of the Cohesion Fund. Within this project, sewerage
systems and wastewater treatment plants are reconstructed in
order to implement European Community Directive No. 91/271/
EEC on municipal wastewater treatment and to fulfill the duties
of the Czech Republic presented in the Accession Agreement.
Reconstruction of a combined sewerage was initiated in Sumperk
a|ong with construction of two stormwater tanks and reconstruction
of the WWTP with respect to the sludge and gas management. A
maijor part of the new sewerage has already been implemented in
Sobotin and Staré Mésto pod Snéznikem.

Unfortunately, the service area was not spared so frequent
whims of weather even in the past year. Due to fast melting of
huge amounts of snow accompanied by heovy rains the water
level in rivers rise significantly in March 2006, in parhcu|ar in the
upper and middle reaches of the streams in the region of Sumperk.
During these events, the Moravi¢any spring area was flooded,
which directly endangered continuous supplied of water fo the
group water mains in Mohelnice. In cooperation with emergency
management we managed to handle this emergency situation and
the water supplies were not interrupted. A final solution to the flood
protection of the Moravi¢any spring area is now provided by the
owner of the infrastructure.

Handling the aforementioned events as well as handling day-
to-day operations related to the main mission of the company,
i.e. provision of public water and sewerage systems confirm
that Sumperské provozni vodohospodatska spolecnost, a.s., is
a profe55|ona| company prowdlng V|ta||y important services to
is customers.

Therefore | wish to thank all employees of the company, whose
every-day work contributes to meeting the company’s objectives
as well as the main partners — owners of the water management
infrastructure, who entrust their property to us for operating. | can
only wish for further good cooperation in the coming period.

Pierre-Etienne Segre
Chairman f the Board of Directors
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Zakladni charakteristika

Company description

Obchodn firma: Sumperské provozni vodohospodéiska spolegnost, as.

Zapséno: Firma je zapsana v obchodnim rejsfiku vedenym Krajskym soudem v Ostravé, oddil B., viozka 699

Den zapsani: 1.1.1994 .

Sidlo: Sumperk, ¢p. 2769, Jilova 6, PSC 787 01

Identifikagni ¢islo: 47674911

Dariové identifikacni &islo: CZ47674911

Udaje o zalozent: Akciové spolecnost byla zalozena podle § 172 obchod. zékoniku a jedingm zakladatelem spolecnosti je Fond narodniho
majetku CR se sidlem v Praze 2, Rasinovo nabrezi 42. Zakladatel splatil 100 % zakladniho jméni, které je predstavovéno
cenou vkladaného hmotného a dalsiho majetku uvedeného v zakladatelské lisfing. Ocenéni tohoto majetku je obsazeno ve
schvéleném privatizagnim projektu stétniho podniku Vodovody a kanalizace Sumperk.

Pravni forma: Akciové spolecnost

Akcie: 70.806 ks kmenové akcie na majitele ve jmenovité hodnoté 1.000,- K& v listinné podobé

Zékladni kapital: 70.806.000,- K&

Predmét podnikan:

- provozovéni vodovod( a kanalizaci pro vefejnou potfebu
- Eoskytovém’ technickych sluzeb

- o}t:ré zboi za (celem jeho dalitho prodeje a prodej

vy

- vyroba, opravy a montdz méfidel (v rozsahu osvédéeni)

- projekfové cinnost v investiéni vystavhé

- silniénf motorova doprava nékladni

- vodoinstalatérstvi

- topendfstvi

- Cinnost (etnich poradc, vedent dcetnicivi, vedeni dafiové evidence

- podnikénf v oblasti nakladéni s nebezpenymi odpady

- provozovani télovychovnych zafizeni a zaFizent, slouzicich regeneraci a rekondici

- vyroba elekffiny

- rroné]em nemovitosti, bytd a nebytovych prostor dle § 4 zak. & 455/91 Sh., ve znéni pozdaiich predpist
- loboratorni rozbory vod a zemin

- poskytovani pujcek, financnich kratkodobych a stfednédobych Gvérd - factoring a forfaifing

- ubytovaci sluzby

edavéni podzemniho vedeni

- provadéni staveb véetné jejich zmén, udrzovacich praci na nich a jejich odstrafiovéni
- inzenyrsko-investorskd Cinnost

Company name:
Registration:

Date of registration:
Registered office:
Company registration No.:
Tax registration No.:

Data on foundation:

Legal form:
Shares:
Registered capital:

Scope of Business Activifies:

§umperskd provozni vodohospodiska spolecnost, a.s.

The firm has been incpororated in the commercidl register maintained by the Regional Court in Ostrava, Section B, Entry number 699

1 January 1994

Sumperk, &p. 2769, Jilové 6, Post code 787 01

47674911

CZ47674911

The joint stock company was established pursuant to § 172 of the Commercial Code. The sole company founder is the National Property
FunJ of the Czech Republic, with its registered office in Prague 2, Rasinovo ndbrezi 42. The founder paiJ in 100% of basic capital, which is
represented by the value of contributeﬂ fangible and other assets as set out in the founder’s deed. The valuation of these assefs is contained
in the approved privafisation project for the state enterprise Vodovody a kanalizace Sumperk.

Joint stock company

70,806 ordinary bearer shares in certificated form each with a nominal value of CZK 1,000

CZK 70,806,000

- public utilities - operation of water and sewage mains

- provision of technical services

- purchase of goods for the purpose of their further sale and resale

- search and detection of underground mains

- production, repair and assembly of meters (per certification)

- design and planning of capital constructions

- rooc? motor fransport - cargo

- ﬁ|umbing

- heat engineering

- accounting advisory, bookeeping, keeping of tax records

- toxic waste management

- oreraﬁon of fitness facilifies and facilities serving for regeneration and recondifioning
- electricity production

- lease of recl estate, flats and non-residential premises per Section 4 of ActNo. 455/91 Coll., as amended
- laboratory analyses of water and soil

- provision of loans, short- and medium-ferm financial loans - factoring and forfaiting
- accommodation services

- building of structures including their modification, maintenance and razing

- engineering-investment activity




Organy spolecnosti

Corporate governance

Valna hromada:

Dne 9.6.2006 se konala adnd valné hromada, kterd projednala a schvé-
lila zpréwu predstavensiva o podnikatelské cinnosti spolecnosti a stavu jejho
majetku za rok 2005 a zprévu dozoréi rady za rok 2005, schvélila Fédnou
Uetni zévérku za rok 2005, rozhodla o rozdéleni zisku za rok 2005 véetng
stanoveni vye a zpGsobu vyplacent dividend a fantiém.

Piedstavenstvo:
piedseda piedstavenstva: Pierre-Efienne Segre, nar. 23.3.1946
Praha 2, Zéhfebska 35, PSC: 120 00
Ing. Ondrej Spla , r.¢. 640327/1193
Praha 5, Voskoveova 1075/59,

PSC: 15200

Ing. Alois Mazdk , r.¢. 461218/123
Bohdikov, Komiidtka 81, PSC: 789 64,
okres: Sumperk

Ing. Petr Konecny, r.¢. 700904/5241
Kunice pod Ondrejnikem 424,

PSC: 73913

Ing. Antonin Stiborek,

r. 450910/105 )
Benesov, Cernoleska 495, PSC: 256 13

mistopredseda piedstavenstva:
dlen piedstavenstva:
dlen piedstavenstva:

dlen piedstavenstva:

Jedndni : Jménem  spolecnosti jednd samostatng predseda
predstavensiva nebo mistopFedseda pedstavenstva

spole¢né s dalsim clenem predstavenstva.

Dozor¢i rada:

PhDr. Pavel Kavka, r.& 640429/1069

Praha 9 - Vino¥, Mladoboleslavska 156, PSC: 190 00

Mgr. Jarmila BoZoriovd, r.&. 515504/240 .

Ostrava - Moravskd Ostrava, Na Jizdamé 3023/16, PSC: 702 00
han Jurck, 2. 500605/089

Prina 29, Sumperk, PSC: 787 01

Vedeni spoleénosti:

feditel spoleénosti - Ing. Alois Mazak
fechnicky naméstek - Ing. Pavel Paloncy
finanéni naméstek - Ing. Ivana Motykovd

(do 30.11.2006)
- Ing. Radim Jirout (od 1.12.2006)

obchodné sprdvni ndméstek - Mgr. Ing. Jan Havliek

vyrobni naméstek - Ing. Robert Elingr (do 31.3.2006)
vedouci provozu kanalizaci
a COV Sumperk - Ing. Karolina Budgjovska

vedouci provozu dispecinku - Ing. Jif Mazdk
vedouci provozu vodovodu Sumperk - Stanislav Havlicek
vedouti provozu Zdhieh - Pavel Kubicek
vedouci provozu Mohelnice - Frantisek Sponer
vedouti provozu Hanusovice - Stanislav Basler

General Meeting:

The Ordinary General Meeting was held on 9 June 2006. The General Mesfing
discussed and approved the Report of the Board of Directors on Company Operations
and Position of its Assets for 2005 and Supervisory Board Report for 2005, approved
the statutory financial statements for 2005, and decided on the distribufion of profit for
200?, including the determination of the amount and method of paying dividends and
royalties.

Board of Directors:

Chairman: Pierre-Etienne Segre, date of birth: 23 March 1946
Praha 2, Zhtebska 35, Post code: 120 00
Vice-chairman: Ing. Ondrej Spala , Birth certificate No. 640327/1193
Praha 5, Voskoveova 1075/59, Post code: 152 00
Member: Ing. Alois Mazak , Birth certificate No. 461218/123
Bohdikov, Komiidtka 81, Post code: 789 64, Sumperk district
Member: Ing. Petr Konegny, Birth certificate No. 700904/5241
Kuncice pod Ondrejnikem 424, Post code: 739 13
Member: Ing. Antonin Stiborek, Birth certificate No. 450910/105

Benesov, Cernoleské 495, Post code: 256 13

Acting on behalf of the Company:
On behalf of the Company, the Board of Directors Chairman acts alone, or the Board of
Directors Vice-chairman acts together with another Board of Directors member

Supervisory Board:

PhDr. Pavel Kavka, Birth cerfificate No. 640429/1069

Praha 9 - Vinof, Mladoboleslavska 156, Post code: 190 00

Mgr. Jarmila Bozofiovd, Birth cerfificate No. 515504/240

Ostrava - Moravskd Ostrava, Na Jizdarné 3023/16, Post code: 702 00
Ivan Juréik, Birth certificate No. 500605/089

Priend 29, Sumperk, Post code: 787 01

Management:

Company Director - Ing. Alois Mazak

Technical manager - Ing. Pavel Paloncy

Financial manager - Ing. Ivana Motykové (until 30 November 2006)

- Ing. Redim Jirout (from 1 December 2006
Trade and Administration Manager - Mgr. Ing. Jan Havlicek
Production manager - Ing. Robert Elingr (until 31 March 2006)
Head of Operations, Canalisation and Waste
Water Treatment Plant Sumperk - Ing. Karolina Budgjovska
Head of Dispatch Operations - Ing. Jii Mazak
Head of Water Supply and
Distribution Operations, Sumperk - Stanislav Havlicek
Head of Operations, Zibieh - Pavel Kubizek
Head of Operations, Mohelnice - Frantisek Sponer
Head of Operations, Hanusovice - Stanislav Basler
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Z historie spolecnosti

Company history

Sumperska provozni vodohospodaska spolecnost, .. vznikla v roce 1994
privatizaci podniku Vodovody o kanalizace Sumperk ktery byl dlouholetym
sprévcem vodovodu a kanalizaci obei a mést okresu Sumperk. Ve své cinnosti
spolecnost navazuje na novodobou historii vystavby a provozovéni moderiho
vodovodniho systému pro mésto Sumperk z roku 1883. SPVS je provozni spo-
lecnosti, kterd na zdklads dlouhodobych smluv spravuie a provozuje vodohos-
podafsky maietek mést, obci a zejména akciové spolecnosti Vodohospodaska
zaizeni Sumperk, a.s. sdruzujici 6 mést a 24 obci okresu Sumperk.

V roce 2001 doslo k vyznamné zméng v osobé hlavniho akciondre spo-
lecnosfi, kterym se v kvénu 2001 stala spole¢nost ONDEO Services, vodo-
hospodarskd divize nadndrodni skupiny SUEZ. Vstupem tohoto akciondte se
spolecnost stala soucdsti nejsilngjsi vodohospodské spolecnosti, kterd pisobi
v CR od roku 1991,

Jednim ze zdkladnich cili nového hlavniho akcionée je trvaly a dlouhodo-
by rozvoj voddrenskych a kandlizagnich sluzeb v obhospodarovaném dzem,
pro jehoz naplnéni byl prijat stednédoby plan spolenosfi na nadchézejicich
pét let. V tomto plénu je Kladen diraz zejména na snizovéni podilu nefaktu-
rované vody, zkvalitiiovéni sluzeb zékaznikim a efektivni organizaci a fizeni
lidskych zdroji spolecnosti, jejiz soucsti bude zvysovani kvalifikace pracovni-
ki i v mezindrodnim prostredi.

V rémei dal$iho rozvoje oboru SPVS postupné nahrozuje staré nekvalitni
zdroje novymi zdroji podzemnich vod, modernizaci vodovodnich fada snizuje
ziréty vody a napoméhé fesit zasobovéni obyvatelstva v obcich, ve kterych
dosud nejsou vybudovany kvalitni vodovody.

Uzka spolupréce s maijiteli infrastruktury, léty provéfend kvalita sluzeb a
dobré jméno spolecnosti jsou zérukou pro stabilni fungovéni i dali rozvoj
vodniho hospodastvi v umperském regionu.

Sumperska provozni vodohospodaiska spolecnost, a.s. arose in 1994 through
privatisation of the enterprise Vodovody a kanclizace Sumperk, which for years had
managed the water and sewage systems of the municipalities and cities of the Sumperk
district. The Company carries on the fradition of buﬂdlng and operating the water main
system for the city of Sumperk that began in 1883. SPVS is an operating company, which
on the basis of long-term contracts manages and operates the water ufilisation assets
of cities, municipalities and, in particular, the joint stock enterprise Vodohospodaskd
zafizeni Sumperk, a.s. comprising 6 cities and 24 municipalities in the district of
Sumperk.

In May 2001, the concern ONDEO Services, the water management division of
the multinational SUEZ group, became the Company’s principal shareholder. With the
capital entry of this shareholder, the Company became a part of the nafion's strongest
water management company, active in the Czech Republic since 1991.

A basic goal of the new principal shareholder is the ongoing development of water
and sewage services in the territory it serves. To this end, a medium-term plan was
adopted for the coming five years. The plan emphasises a reduction in the share of
non revenue water, improved customer service quality and effective human resource
organisation and management, which shall include the upgrading of employee
qualifications, in some cases to international standards.

As part of its further development, SPVS s gradually replacing old inferior-quality
groundwater sources with new ones. By modernising water supply and distribution lines,
the Company reduces water losses and helps fo supply people in municipalities that sfill
lack good quality watter supply and distribution systems.

Close co-operation with infrastructure owners, high-quality time-fested services and
the Company’s good name guarantee the operational stability and further development
of water supply and distribution in the Sumperk region.
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Filozofie spolecnosti

Corporate philosophy

Kvalita a spolehlivost sluzeb

Hlavni ¢innosti spolecnosti je vyroba a dodévani kvalitni pitné vody a
odvadéni a isténi odpadnich vod. Tato sluzba je uréena nejirii verej-
nosti i podnikatelsk sfére. Spolecnost si uvédomuje socidlnt dopad ceny
vodného a stoéného a tvorbu téchto cen predem projednavd s predsta-
viteli mést a obcf. Vhodnym vybgrem zdrojf, procesem vyroby a tech-
nologif se snazf zajistit maximélni moznou kvalitu sluzeb v priméFenych
cendch. Plynulému provozu vodovodnich a kanalizagnich celkd slouzi
rozséhly kontrolni dispecink, ktery 24 hodin denng monitoruje chod
viech prvki celé vodohospodaské soustavy tak, aby odbératelim byla
dodévéna voda bez omezeni a v piipadech havérii & mimofédnych
udélosti byly vypadky v dodévce minimalizovany na dobu nezbytng
nutnou. Na dispecerském pracovisti se soustreduji i vechny informace
a higgent od obéand (telefon 583 317 202). Na tento systém navazuje
frvald poruchovd sluzba a néhradni zésobovéni pitnou vodou.

Ochrana Zivotniho prostiedi

Veskeré cinnosti spolenosfi jsou Gzce provdzdny s ochranou Zivotniho
prostredi. Zejména oblast odvadént a ¢isténi odpadnich vod je pro-
cesem, ktery aktivn napomdhd nejen k ochrans, dle i ke zlepsovani
Fivotniho prostiedi na daném dzemi. Viechny technologické procesy
vyuzivaif nejnovéjsi védecké poznatky a probihaj v souladu s pisnymi
normami chrénicimi nase Zivotni prostiedi. V ramei ekologické vychovy
mladé generace nabizi spolecnost odborné exkurze pro skoly na vybra-
nych provozech dpravy pitné vody a isféni odpadnich vod. Spolegnost
rovnéz podporuje nejrizngjsi ekologicky zaméené akce - napf. Den
vody, Den Zems, soutéz Kapka vody ap.

Spoluprace se zakazniky

Od roku 2000 nabizi spolenost svym zkaznikim kontakt v distojnych
prostoréch zdkaznického centra v budové editelsivi spolecnosfi na ulici
Jilové 6 v Sumperku. Odborni zaméstnanci zde uzaviraji smlouvy na
dodévku pitné vody & odvadéni odpadnich vod, zajisfuji podklady
pro fakiuraci vodného a stoéného véetné reklamaci, vyjadtuji se k
projektovym a technickym dokumentacim a poskytuji technické pora-
densivi. Spolegnost nabizi rovné kontakt prostiednictvim elektronickych
médif a pripravuje moznost zadévéni odectd vodomérd prostrednictvim
internetu.

Spoluprace s municipalitou

Nejvyznamnéjsimi zékazniky spolecnosti jsou mésta a obce spravova-
ného Gzemi. 6 mést a 24 obci zaloZilo akciovou spolecnost Vodohospo-
daiska zafizeni Sumperk, a.s., kterd je nejdilezitéjsim parinerem spo-
le¢nosti. Pro ostatni obce zajisfuje spolecnost fadu nejriznasich akfivit
od celkového provozovani vodovodu a kanalizace oz po zajisfovani

samostatnych diléich cinnosti.

Péée o zaméstnance

Spolecnost pecuje ronéz o své zaméstnance a vylvéii jim ddstojné
podminky pro jejich néroénou préci. Umozfiuje pribézné zvySovani
kvalifikace a odborny rist zamésinanci pfi stabilnim zoméstnaneckém
prosfred;.

Quality and reliability of services

The primary Company object is the production and supply of quality drinking
water and the removal and treatment of sewage. This service is designed for both
the general public and the corporate sphere. The Company recognises the socil
impact of water and sewage rates and consults civic and municipal representatives
before setting these prices. In choosing the right sources, production process and
fechnology, the Company endeavours to assure the highest possible service
quelity ot fair prices. The uninterrupted operation of water and sewage systems
is served by an extensive dispatch system which monitors the operation of all
water service system components 24 hours a day to ensure that customers receive
unrestricted deliveries of water and in, cases of bursts or extraordinary incidents,
that the impact on customer supplies is minimised. All information and customer
communications are also concentrated at the dispatch centre (telephone 583 317
202). An around-the-clock emergency service and drinking water reserves are
two further elements of this infegrated system.

Environmental protection

All Company activities are closely fied to environmental protection. Sewage
removal and treatment, in particular, represents a process that acfively helps
not only fo protect, but also to improve the given region’s environment. Al
fechnological processes apply the latest scientific findings and are carried out
in accordance with strict environmental protection norms. In the inferest of the
environmental awareness of our youth, the Company offers specialised school
excursions fo selected water and sewage treatment sites. The Company also
supports all manner of environmentally-oriented events such as Water Day, Earth
Day, the Drop of Water Contest and more.

Co-operation with customers

Since 2000, the Company has offered its customers a point of contact at an
elegantly appointed customer centre in the corporate headquarters at Jilové 6
in Sumperk. Here our specialised staff concludes contracts for water delivery
or sewage removal, procures documentation for water and sewage fariff
billing (including customer claims), furnishes opinions on design and technical
documentation and offers technical advisory. The Company also offers online
customer contact and is preparing to offer the opfion of entering water meter
readings online.

Co-operation with municipalities

The Company’s most important customers are the cities and municipalities in
the territory it serves. Six cities and 24 municipalities founded the joint stock
enterprise Vodohospodaiska zafizeni Sumperk, a.s., the Company's most
important pariner. The Company performs a broad range of activities for other
municipalities - from assuring individual activities to taking over full water and
sewage main operation.

Caring for our employees

The Company also sees to the needs of its employees, creating appropriate
conditions for the performance of their demanding work. The Company provides
for ongoing qudlification upgrading and professional growth, all in a stable
emp|oyment environment.




Lidské zdroje

V Fizent lidskych zdrojd bylo v roce 2006 rozvijeno uzivant jiz nastavenych
mechanismd pro oblast persondintho marketingu, ziskavani a vybéru zamést-
nancd, jejich vzdglavani a hodnocen véetng odméiovant.

Pocet zaméstnanci byl v pribghu roku stabilizovén na 188. Plynule pro-
bihal proces postupného persondlniho nahrazovéni na pozicich manudlnich,
fak fechnicko hospoda¥skych, zejména zkusenymi kvalifikovanymi lidmi. Pri
obsazovéni uvolnénych pracovnich mist byla uplatiiovéna zésada vybérovych
Fizeni dle interni metodiky a.s.. Primérné vékova struktura v as. &in 46 let.

Jako vyznamné soucdst systému fizeni a.s. se uplatiivje pravidelné hodno-
ceni zaméstnancd, kferé opét probéhlo v Gnoru 2006 po predchozim prosko-
leni hodnofiteld. Nové byly mezi hodnocend kritéria pro viechny zaméstnance
uplatnény ukazatele sledujici prevenci a bezpegnost préce.

In 2005, implemented human resources management system controlls were
further developed in the field of personnel marketing, staff recruifing and selection
processes, stoff training and stoff evaluation process including remmuneration,
Headcount was stabilised at 188 employees in the course of the year. The process of
gradually substitufing manual as well as technical-economic staff by experienced and
qualified people continued. Selection procedures in accordance with the Company s
infernal policies were undertaken fo fill vacant staff positions. The average age of the
Company's employees is 46.

Regular staff evaluation process represents o significant part of the Comapny’s
management system. In February 2006, subsequent to evaluator fraining, the regular
staff evaluation took place again . The evaluation criteria newly included indicators
monitoring prevention and work safety.
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Organizacni strukiura spolecnosti

The Company’s Organisational Structure
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Na zéklads vystupu z hodnoceni zaméstnancd, kferymi jsou pozadav-
ky na jejich rozvo] a zejména dle zpracovansho ,Strednédobsho planu
vzdglévani zaméstnancG” byl sestaven ,Roéni pléan vzdglavani o vyeviku”.
Hlavnim tématem vzdglavani v r. 2006 byl rozvoj pocitacové gramotnosti. V
féchto kurzech s rozlisenou drovnf dle zpracovaného projektu bylo proskoleno
celkem 78 prevézngé nemanudlnich zaméstnancd Z manuélnich zaméstnancd
fo byli zejména i, na jejichz pracoviitich je budovana nové technologie o
ktef jsou pripravovéni v rémci kariérnich rezerv. Vyznamnou vzdglévaci akei
byla v r. 2006 rovnéz realizace dlouhodobého projekiu MBA v kostce -druhy
béh (Strategie, Marketing, Finance, RLZ a Prévo) pro dvé skupiny celkem osmi
vybranych Géastniks z Fod stredniho managementu. Do vzdglévani a vycviku
svych zaméstnancd tak a.s. investovala v r. 2006 celkem 1,7 %, méfeno primy-

On the basis of outputs from the staff evaluation process that include frequirements
for staff developmenmt in accordance with the ,Medium-term staff education plan”, an
,Annual education and training plan” has been prepared. The main theme of eduction
in 2006 was computer literacy.Some 78 mainly non-manual employees were trained
in these various level courses. Certain manual workers were aslo franied, partiuclarly
those at whose workplaces new technoilogies are being built and who are trained within
career reserve plan. Another 2006 sifgnificant educational event was the long-ferm
project MBA in brief - secound round (strategy, markefing, finance, human ressource
management and law) for two groups of tvelwe selected participants from middle ma-
nagement. In 2006 the Company invested totally 1.7% of its 2006 actual wage costs
(measured by direct costs).

mi néklady, ze svych skutecnych mzdovych naklada r. 2006.

30 %

51az 60 let

Veékova struktura zaméstnancd
Employee agingstructure

61 a vice let
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Headcount development
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V oblasti odmériovani by|y k1. dubnu upraveny interva|y tarifo hodinov)'/ch In the field of sclaries and wages, tariff system with both hourly and monthly salary
i mésiénich mezd pfedstavu]ici cilené zo0Zeni téchto rozpéh' vy§§im narostem brackefslwas qdiusted, the brac'kefs have been narrowed and lower wages increased as
spodnich mezi. Zejména v rémci tohoto nového tarifniho systému byl k témuz 1 April §a|ar|es ond wages '”?r‘?qsed year-on-year as ot the same date os agreed in
daty realizovén mezirocni nrst mezd, tak jak bylo dohodnuto v nové uza- the newy signed colletive bargoiing agreement of 1 April 200¢.

viené kolektivni smlouvé od 1. dubna 2006.

Struktura nékladd vynalozenych na vzdglévani
Educational cost structure

periodicka
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zkousky
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Occupational health and safety

Jednou z hlavnich povinnosti zaméstnavatele je dbét o bezpeénost a ochra-
nu zdravi svych zaméstnancd. V souladu s cili celé skupiny SUEZ/ONDEO
spolecnost velmi odpovédng pristupuje k plnéni téchto povinnosfi o veskeré
své &innosfi v souladu s bezpecnostnimi predpisy. Viechny rizikové cinnosti,
skoronehody i vzniklé pracovni Grazy jsou pravidelné vyhodnocovény a jsou
prijiména takové opattent, aby bezpegnost a ochrana zdravi kazdého zamst-
nance byla maximélng mozna. Ke sledovéni vysledki BOZP byly i v lofiském
roce vyuzivany iz zavedené mezindrodné pouzivané a uznavané indikétory:
FR - mira Eetnosti = pocet drazd (s pracovni neschopnosti vice nez 1 den)
x 1 000 000/pocet odpracovanych hodin a SR - mira zévaznosfi = pocet
zmeskanych dnf v dusledku pracovni Grazu x 1 000/pocet odpracovanych
hodin. V roce 2006 se nestal v nasf spolecnosti ani jeden pracowni Graz s
pracovni neschopnosti. Evidovény byly dva pracovni Grazy bez pracovni
neschopnosti (drobnd poranéni oseffend na mist& vzniku. Stanoveny cil roku
2006 skupiny ONDEO - FR - 9,00 a SR - 0,25 byl beze zbytku naplnén, pro-
foze skutecnost roku 2006 spoleénosti byla v hodnotéch - FR- 0,00 a SR - 0,00.

Spolecnost provedla faké dusledné vyhodnoceni plnéni Akéniho plénu
BOZP za rok 2006 a stanovila novy Akéni plén BOZP na rok 2007.

cnost a ochrana zdravi

A key employer obligation is to safeguard the health and safety of its employees. In
accordance with the aims of SUEZ/ONDEO Group, the Company takes a highly respon-
sible approach to meeting this obligation and fo cll associated acfivifies in accordance
with the safety regulations. Al risk-exposed activities, near-misses and occupational
injuries are regularly evaluated and measures are adopted fo ensure the maximum pos-
sible protection of every employee’s health and safety. Two internationally applied and
recognised indicators were introduced o monitor occupational health and safety results:
FR - frequency rate = number of injuries (resulting in disability lasting more than 1 day) x
1000 000/number of worked hours and SR - seriousness rate = number of missed days
resulting from an occupational injury x 1 000/number of worked hours. In 2006 there
was no occupational injury in our Company resulfing in disability. There were two cases
of occupational injuries not resulting in disability (minor injuries freated on the spot). The
ONDEO 2006 target limit of FR - 9.00 and SR - 0.25 was met in full; the actual values
for the year were: FR - 0.00 and SR - 0.00.

The Company dlso assessed in detail the occupatioanl health and safety Action Plan
for the year 2006 and set a new Action Plan for the year 2007.
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Vyroba a dodavka pitné vody

Drinking water production and supply

ZaKladni néplni- €innosti SPVS, a.s. je vyroba a dodavka pitné vody
a odkanalizovéni a istént odpadnich vod.

Spole¢nost spravuie k dnesnimu dni 16 vodovodd, z toho 6 skupinovych,
51 vodojemd, 4 Gpravny pitné vody a 610,38 km vodovodnich siti.

PITNA VODA
Pocet Gpraven vody 4
Pocet zdroji 23
Pocet erpacich stanic 35
Pocet vodojemd 51
Celkové kapacita vodojemd 36 625m?
Délka privodnich Fad{ 109,95 km
Délka rozvodnych Fadi 500,43 km
Pocet vodovodnich piipojek 14059 ks
Délka vodovodnich pFipojek 140,59 km
Obyvatelsivo zasobené vodou 81839 osob v r. 2006
Mnogzstvi vyrobené pitné vody 5 538 tis.m?/rok 2006
Upravny vody :
- UV Kouty n/Desnou
2 UV Rapotin
3- UV Lesnice

4- OV Moravicany

Skupinové vodovody :

- skupinovy vodovod Sumperk

- skupinovy vodovod Zébieh

- skupinovy vodovod Mohelnice

- skupinovy vodovod Trestina - Stavenice
- skupinovy vodovod Klopina - Velebor
- skupinovy vodovod Bil4 Lhota
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Pro svého nejvéfsiho parinera - Vodohospoddrska zafizeni Sumperk, a.s.
provozu]e spolecnost 15 vodovodd, z toho 6 skupinovych. Samostatné vodovody
isou v obcich Hanusovice, Hynice, Hrobesme Ruda nad Moravou, Staré Mésto a
Hnévkov. Skupinovy vodovod Sumperk ZGSObU|e kromé Sumperka Louénou nad
Desnou, Kouty nad Desnou, Velké Losiny, Sobofin, Rapotin, Petrov nad Desnou,
Vi k)'IFovice, Bludova O|§qny. Tento vodovod je zésobovén ze 4 zdroj: povrchové
voda se odebird z Hugivé Desné v Koutech nad Desnou (1001/s), podzemni voda
z vrtd v Rapoting (30 I/s), na Luzich (40 I/s) a v Olsanech (70 1/s). Skupinovy
vodovod Zabreh odebird podzemni vodu z vrti Oliany (70 /), Zabreh-Lesni-
ce (60 1/s) a Ruzové Gdoli (10 1/s] a zésobuje kromé Zabreha také VysehoH,
Postrelmavek, Lesfinu, Lesnici, Jestiebi, Javori, Rovensko, Svébohov, Jedli,
Chromeg, Krchleby, Malefin a Nemili. Skupinovy vodovod Mohelnice je zéso-
bovén ze zdroji podzemni vody Moraviéany (60 I/s) a dodévé pitnou vodu
do Mohelnice a jgjich mistnich &asti Kremacov,
Kvétin, Libiva, Podoli, Ujezd a Repovd, do Miro-

SPVS, as. is engaged in the production and supply of drinking water and waste
water removal and freatment.

The Company currently operates 16 water mains, of which 6 combined mains, 51
reservoirs, 4 water works and a total of 609.38 km of pipe.

DRINKING WATER

Number of water works 4

Number of water sources 23

Number of pumping stafions 35

Number of reservoirs 52

Total reservoir capacity 36 625 m*

Length of infake pipes 109.95 km

Length of distribufion pipes 500.43 km

Number of water-service pipes 14,059

Length of water-service pipes 140.59 km

Supplied population 81,839 persons in 2006
Volume of drinking water production 5,538 thousand m?/ 2006

Water works:
1 - Kouty n/Desnou water works
2 - Rapotin water works
3 - Lesnice water works
4 - Moravidany water works

Combined mains:

1 - Sumperk combined mains
- Zabreh combined mains
- Mohelnice combined mains
- Trestina - Stavenice combined mains
- Klopina - Velebort combined mains
- Bilé Lhota combined mains
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The Company operates 15 water mains (of which 6 combined mains) for its most
5|gn|F|cont partner Vodohospodafska zaiizeni Sumperk, a.s. Individual (non-combined)
mains are located in the municipalities of Hanutovice, Hynéice, HrabéSice, Ruda nad
Moravou, Staré Mésto and Hnévkov. In addition to supplying Sumperk itself, the Sumperk
comblned main supplies Louénou nad Desnou, Kouty nad Desnou, Velké Losiny, Sobofin,
Rapotin, Petrov nad Desnou, Vikyrovice, Bludov and Olany. This water main drqws
from four sources: surface water is drawn from Huciva Desnd in Kouty nad Desnou {100
I/s) and groundwater from boreholes in Rapotin (30 I/s), Luze (40 I/5) and Oliany (70
I/s). The Z&breh combined water main draws groundwater from the Olsany (70 I/s),
Zdbreh-Lesnice (60 1/5) and Ruzové tdoli (10 1/s) boreholes and, in addition to Zdbieh,
supplies Vysehofi, Postrelmivek, Lefing, Lesnice, Jesfrebi, JavoF, Rovensko, Svébohov,
Jedli, Chromeg, Krchleby, Maletin and Nemili. The Mohelnice combined water main
is supplied from Moravicany (60 1/s) groundwater sources and carries drinking water
o Mohelnice and the localities of Kfematov, Kétin, Libivé, Podoli, Ujezd and Repove,
to Mirov, to Morawcany, including Doubravice and Mltrowce and fo Logtice, including
Vlice and Zadlovice. The Tredfina - Stavenice combined water main is connected to
the Dubice district water source. Our Company dlso uses mains in the municipalifies of
Oskava, Klopina, including VeleboF, Lestina, including Vitosov, Jestreb, including Pobug,
Dolni Studénky, including Krélec and Bilé Lhota on a contractual basis.

va, do Moravican, véetné Doubravic a Mitrovic
a do Lostic, véetns Vicice a Zadlovic. Skupinovy
vodovod Tresfina - Stavenice je napojen na vodni
zdroje obce Dubicko. Nase spolecnost ddle
provozuje na samostatné smlouvy vodovody v
obcich Oskava, Kloping, v¢. Velebore, Lestina
V. Vitosova, Jestiebi v&. Pobuci, Dolnf Studénky PVC
v¢. Krdlce a Bilé Lhota. S

Olitina @PVC

Podil materidlu - vodovodni fady
Water main materials

Eternit
0,26%
Ostatni
0,46%
Laminat
0,17%
Beton
0,04%
Litina
27,61%
OPE OOcel MAzbestocement O Eternit M Laminat O Beton
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Vodni zdroje a kvalita piiné vody

Water sources and drinking water quality

SPVS, a.s. pusobi v Gzemi, které ma diky morfologickym podminkam
dostatek kvalitni pitné vody. Presto se snazi ve spolupréci s VHZ Sumperk, a.s.
vyuzivat jen ty nejkvalin&j§i zdroje a dodavat tak odbératelom kvalitni pitnou
vodu z podzemnich zésob ramzovského nasunuti o mohelnické brézdy.

Vodni zdroje byly budovany véRinou od pogatku minulého stoleti, nejvice
ve 30. lefech. Z téchto starsich zdroji se dnes jiz vyuzivaji pouze nékters,
predeviim malé zdroje pro mistni vodovody. Vyjimku tvori pramenists Luze,
které bylo rekonstruovano ve 30. letech pro zésobeni mésta Sumperka a slouz
dodnes. Od 60. let minulého stoleti byly budovany kapacitni zdroje pro z¢-
sobeni nové vznikajicich skupinovych vodovods Kouty - Sumperk, Mohelnice
- Moraviany a pozdsji i Zabieh.

Vlastni vyroba vody je v jednom pipads zajisfovana Gpravou povrchové
vody zdroje Kouty, zbytek tvori ¢erpdni vody z podzemnich zdroji bez Gpravy
pouze s hygienickym zabezpecenim. Plan kontrol jakosti je zpracovén podle
pozadavku zdkona & 274/2001 Sh. o vodovodech a kandlizacich, zakona &.
274/2003 Sb., o ochran vefejného zdravi @ o zméng nékterych souvisejicich
z6kond, podle vyhlasky 428/2001 Sb., kierou se provédi zakon 274/2001
Sb. o vodovodech a kandlizacich a podle vyhlasky 252/2004 Sh., kterou se
stanovi hygienické pozadavky na pitnou a teplou vodu a éetnost a rozsah
kontroly pitné vody tak, aby byly kontrolou ziskény viechny potfebné ddaje
pro hodnocen jakosti vody dodévané.

VéRina zdroji poskytuje stredné tvrdou vodu, kterd se svou kvalitou blizi
limitim kojenecké vody. Vyhoda tohoto piirodniho bohatsivi je pro nds zava-
zujici zejména v névaznosti na rozvoj Cistirenstvi a proces Cisténi odpadnich
vod tak, aby tyto nezatézovaly Zivotni prostred.
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SPVS, a.s. operates in a territory which, thanks to its morphology, has sufficient
quantities of quality drinking water. Nonetheless, together with VHZ Sumperk, a.s. we try
fo use only the highest quality sources and supply customers with high-quality water from
the groundwater reservoirs of the Ramzov overthrust and Mohelnice rill

Most of the water sources were established early in the last century, particularly in
the 1930s. Only some of these older water sources are sfill being used, chiefly low-
volume sources for local water mains. One exception is the Luze spring area, which
was overhauled in the 1930s to supply the city of Sumperk and still serves that purpose
today. Capacity sources for supplying the newly established Kouty - Sumperk, Mohelnice
- Moraviéany, and later also Zéhieh, combined water mains were built beginning in
the 1960s.

Company water production is in one case carried out by treating surface water from
the Kouty source (Mirov watter treatment was discontinued in 2003); the remainder com-
prises water drawn from groundwater sources that is not treated, but only hygienically
safeguarded. The Quality Control Plan has been drafted in accordance with Act No.
274/2001 Coll. on water and sewage mains, Act No. 274/2003 Coll. on public health
protection and on the changing of some related laws, Decree No. 428/2001 Coll. in
the wording of Decree No. 146/2004 Coll. implementing Act No. 274/2001 Coll. on
water and sewage mains, and in accordance with Decree No. 252/2004 Coll., which
stipulates the hygienic requirement for drinking and heating water and the frequency
and scope of drinking water controls to assure that controls furnish all the data necessary
for evaluating water supply quality.

Most sources provide medium-hard water whose quality approaches the standards
of water for infant consumption. The privilege of access fo this natural welth obliges
us, parficularly in connection with the development of waste water treatment and the
waste water freafment process, to ensure that these operations are not harmful fo the
environment,




®

Akéni rlén na snizeni nefakivrované vody

Non Revenue Water Action Plan

V uplynulém roce 2006 spolenost pokragovala v plnéni programu snizovéni
podilu vody nefakturované, ktery koncepéng navazoval na predchozi roky a
opét se zaméfil do nésledujicich t# hlavnich oblasti.

Komeréni ztraty - pravidelné sledovani vyvoje spotfeb strategickych
odbératel, kontrola odbérnych mist s nulovymi nebo nizkymi spotfebami,
systém preruovani dodavek vody neplaticim odbératelgm.

Ztraty méienim - pokracovéni redimenzace vodomérd Klicovych odbé-
rateld a dlouhodobé vyhodnocovéni vysledki dosazenych touto optimalizaci a
vyhodnocovéni spotfeb odbérateld s pausdinimi platbami.

Fyzické ztraty - véasné opravy vzniklych poruch a akfivni vyhledévani
poruch skrytych byly také v roce 2006 jednou z hlavnich cinnosti, které vedly k
pozadovanému dosazent podilu vody nefakturované. Pétrani bylo sméFovano
operativng do oblasti s néhlou zménou noéniho pritoku a planovang do ob-
lasti s dlouhodobé nepfiznivym stavem tohoto indikétoru.

In 2006, the Company continued its program to reduce the portion of non
revenue water, which conceptually followed prior year plans and once again
focused on three primary areos:

Commercial Losses - regular monitoring of the consumption develop-
ment of strategic customers, checking of zero-consumptions and the system of
disconnection of debtors.

Metering Losses - continuing of re-dimensation of key customers’
mefers and a long-term assessment of the results attained through this opti-
misation and assessment of consumption of consumption of customers with
lump payments.

Physical Losses - early repairs of bursts and active searching for hid-
den leaks were the core operational activities in 2006 which led o attaining
of required portion of non revenue water. Searching was focused operatively
on areas with sudden night flow increase and areas with long term bad NRW
indicators as a planned activity.

Circle of lost water

rok 2004 rok 2005 rok 2006

Spotieba fakturovand (m°)

4418707 69,0% 4352846 74,6% 4296000 76,0%

Vlastni spotieba vody (m?) | 59013 09% 51043 09% 42246 07%
Fyzické ztrity (m’) 1612078 25,2% 1152856 19.8% 1036 669 18,3%
Komeréni ztrdty (m°) 5000 0,1% 5000 0,1% 5000 0,1%
Lirdty méfenim (m®) 307 000 4,8% 271000 4,6% 271011 4,8%

Fakturovana spotfeba
B \jastni spotieba vody
B Fyzické ztraty

Komer¢ni ztraty

B ztraty mérenim

Billed Consumption
B ynpilled Consumption
B Pphysical Losses

Commercial Losses
B Metering Losses




Pozadavek Akéntho planu 2006 doséhnout nanejvys objemu VNF 1 400
000 m? byl spinén. Pokud jsme za dspéch v roce 2004 povazovali prolomeni
hranice 2 mil. m? objemu YNF a v roce 2005 prekondni hranice podilu vody
nefakturované 30%, pfi pokragujicim poklesu fakturace, pak v podminkéch
roku 2006, je vysledek, kdy fokturujeme vice nez ffi évrtiny vyrobené vody
opét povazovén za vyrazny Gspéch.

The Action Plan 2006 farget fo ttain the maximum volume of NRV 1 400 000 m? was
met. Whereas the year 2004 was successful for breaking through the historical NRW
volume threshold of 2 million m? and the year 2005 was interesting for exceeding the
non revenue water share threshold of 30% in the light of a continued decline in billing,
then in the 2006 conditions the result when we invoice more than three fourth of pro-
duced water is again considered to be great success.

Viyvoj vyroby vody a fakturace vodného

Development of water production and water fee billing

V oblasti snizovéni podilu vody nefakturované nase spoleénost vyuziva mo-
dernich technologickych postupd a zkusenosti, jak obecné pouzivanych, tak
i inferné vyvinutych. Prostrednictvim svych zéstupcd se aktivng Gcastni pravi-
delnych technickych komisi Suez Environnement. | naddle pokragovala spolu-
préce se spolecnosti TVS a.., zejména v oblasti vyhodnocovanim spotiebnich
spekter redimenzovanych odbérd a ovéfovani mefrologickych viasnosti vodo-
mérd, kter dodala vzorky kfivek vodomérd pouzivanych v SPVS.

50%
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+38,6%

The Company uses sophisticated technological procedures and experience either those
of common practice or internally developed in the filed of reducing the portion of non-
revenue water. Our representatives actively participate in regular Suez Environnement
Technical Committees. We continued cooperating with the copany TVS as., particularly
in the field of assessment of consumption spekira of re-dimension takeovers and review
of mefrological qualifies of meters which delivered the Homple of meter curves used
in SPVS.
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Schéma dispecinkv

Dispatch schema
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Odkanalizovani a

Waste removal and treatment

~

ODPADNi VODY

Obyvatelstvo napojené na kanalizaci
Mnozstvi &isténych odpadnich vod
Potet kanalizagnich pripojek

Délka kanalizagnich pFipojek 77,21 km
Délka kanalizace 312,74 km
Pocet Cerpacich stanic 17
Pocet Cistiren odpadnich vod 9

63 534 osob v r.2006
8 413 tis.m®/rok 2006
7721 ks

Cistirny odpadnich vod :
1- COV Sumperk

2- COV Staré Mésto p.Snéznikem
3 - COV Velké Losiny

4- COV Kouty nad Desnou
5- COV Zébieh

6 - COV Mohelnice

7 - COV Lostice

8- COV Vlgice

9 - COV Mirov

SPVS, as. provozuje celkem 9 COV, z nichz 8 je v majetku VHZ Sumperk as.
(Sumperk, Staré Mésto p.Snéznikem, Kouty n/Desnou, Zdbreh, Mohelnice,
Lostice, Vlcice a Mirov), COV Velké Losiny je v majetku obce Velké Losiny a je
provozovéna na samostatnou smlouvu.

vyov 14 4
cisténi odpadnich vod

WASTE

Population connected to the sewer system 63 534 persons in 2006
Volume of treated waste 8 413 thousand m?/2006
Number of waste pipes 7721 units
Length of wasste pipes 77.21km
Length of sewer system 312.74km
Number of pumping stafions 17
Number of waste water treatment plants 9

Waste treatment plants (COV):
- COV Sumperk

- COV Staré Mésto p. Snéznikem

- COV Velké Losiny

- COV Kouty nad Desnou

- COV Zabreh

- COV Mohelnice

- COV Losice

- COV Vieice

- COV Mirov

O 0O NO~-Or LN —

SPVS, a.s. operdtes a tofal of 9 COV, of which 8 are the property of VHZ Sumperk a.s.
(5umperk, Staré Mésto p. Snéznikem, Kouty n/Desnou, Zébreh, Mohelnice, Losfice,
Vlcice and Mirov); COV Velké Losiny is owned by the municipality of Velké Losiny and
operated on the basis ofa free-standing contract.

Podil materid

u-
Sage system materials

kanalizaéni stoky

Kamenina
10,04%

Zelezobeton
2,20%

Beton, 62,03%
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Fakturace vodneho a stocneho

Billing of water and sewage tariffs

K 1.1.2006 doslo k Gpravé ceny vodného na 23,00 + 5% DPH / 1m3
dodané vody a stoéného na 21,80 + 5% DPH / Tm3 odvedené odpadni vody,
coz v souhrnu predstavuje meziroéni nérist o 5,7%. Vlivem velkych investic do
kanalizagnf sité doslo k vétsimu navyseni stoéného o 11,2%, zatimco vodné
bylo navyzeno o pouhych 0,9%. Viyvoj fakturace vodného a stoéného mé mirng
stoupaiic tendenci, a pfi trendu obecného omezovénf spotreby vody a poklesu
primyslové vyroby e to disledkem zejména zaméFenim se na snizeni podilu
vody nefakturované a zefekfivnénim vyméhani pohledévek.

Vyvoj ceny vodného a stoéného

Ceny vodného a stoéného od 1996 do 2006 v K& vé. DPH
Water and sewerage fees from 1996 to 2006 in CZK including VAT

velkoodbér

vodné | stotné | celkem | vodné | stotné celkem
1996 | 9,45 7,98 17,43 12,18 13,02 25,20
1997 | 11,03 9,03 20,06 13,76 15,23 29,98
1998 | 12,60 10,50 23,10 15,33 16,80 32,13
1999 | 13,86 13,23 27,09 16,80 20,16 36,96
2000 | 1533 15,54 30,87 1680 | 20,16 36,96

Jednotnd cena pro maloodbératele i velkoodbératele

maloodbér

vodné stoéné celkem
2001 | 16,80 17,85 34,65
2002 | 18,90 17,85 36,75
2003 | 21,00 18,90 39,90
2004 | 22,05 19,95 42,00
2005 | 23,94 20,58 4452
2006 | 24,15 22,89 47,04

Vymahani pohledavek:

Z divodu platebni nekdzng &sti odbérateld byl v poloving roku 2004 zave-
den systém mimosoudnho vyméhéni pohledévek z vodngho a stocného, ktery
disledng vyuziva zdkonnych moznosti danych zdkonem ¢ 274/2001 Sb., o
vodovodech a kandlizacich, v platném znéni. V pfipads prodleni odbératele
s Ghradou vodného a stoéného po dobu delsi nez 30 dnd jsou tito odbératelé
upozornéni na moznost omezeni & preruseni dodavky vody a je jim poskyt-
nuta dodatecnd hita k chradg. V piipads, Ze ani v tomto terminu nenf dluh
vhrazen, dojde k uzavient piipojky a pohledavka je vyméhana soudni cestou.
V roce 2006 bylo vymozeno od neplaticd vice nez 1,6 mil K¢, co? je 78 % no-
vych pohledévek. Uzavteno bylo 27 vodovodnich pFipojek, z toho 6 trvale.

AAs of 1 January 2006 the water tariff was adjusted to 23.00 + 5% VAT / m? of
supplied water and the sewage tariff to 21.80 + 5% VAT / m? of removed waste, which
in the aggregate represents a 5.7% increase year-on-year. Due to huge investments
in the sewage system network the sewage tariff increased more - by 11.2%, whilst
the water tariff increased only by 0.9%. The development of water and sewage tariff
billing displays a slight increasing frend, a result, among other things, of the Company’s
focus on reducing the share of non revenue water and rendering receivable collection
more effective amid the general trends of attenuating water consumption and declining
industrial production.

V?'voi frzeb vodného a stotného

opmenl OF water und sewerage fee 5CI|SS

Deve

@ vodné
M stoéné
O celkem

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Claiming of receivables

A system for the out-of-court enforcement of water and sewage tariff receivables
was introduced in mid 2004 owing to the bad payment morale of some customers. This
system makes full use of the legal options afforded by Act No. 274/2001 Coll. on water
and sewage mains, as amended. If customers are in payment arrears for water and
sewage fariffs for more than 30 days, they are wamed that their water supply could be
restricted or halted altogether and are provided with an additional payment deadline.
If the debt is not discharged by this additional deadline, the service connection is closed
and the receivable is claimed in court. In 2006 more than CZK 1.6 million was recovered
from non-payers, which represents some 78% of new receivables. A tofal of 27 water
service connections was closed, out of that 6 of them permanently.

Pohledévky za vodné a stocné po splatnosti
Past due receivables arising from non-payment of water and sewerage fees
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Zlepseni kvality vod horniho povodi

reky Moravy - . etapa

Improvmg water quality at the Morava river’s upper hasin - Stage |

Koncem roku 2004 Evropské komise rozhodla o podpore projektu ,Zlep-
senf kvality vod horniho povodi feky Moravy - 1.f6ze" zaméFeného na Zivotni
prostredi. Evropské spolecenstvi schvdlilo podporu ve vy3i 15,623 mil EUR,
coz ¢ini 75% uznatelnych nékladd projektu v pavodnich odhadech 20,831
mil. EUR uznofe|nych ndkladd. O grant z Fondu soudrznosti se spo|ecnost
Vodohospodafské zafizeni i Sumperk, a.s. uchézela zadosti schvalenou organy
CR a odeslanou do Bruselu na konci ¢ervna 2004, Projekt je kofinancovén toké
Ceskou republikou, dotaci od Ministerstva Zivotniho prostredi CR, investiéné se
podileji také bezprosttedng dotéené mésta a obce.

Verejnymi soutézemi zadavanymi v pribshu prvni poloviny roku 2005 byli
vybréni zhotovitel¢ jednoflivych staveb a sprévce viech staveb (technicky do-
zor). Z vefrejnych souté t67 vyplynuly aktudni uznatelné néklady na realizaci
celého projektu - 433 mil K& 75% podpora EU bude prabézné cerpana na
26Klods skutecné fakturace zhotoviteld a dodavateld.

Projekt fykaLm se rekonstrukef a vystaveb kanalizaci a éistiren odpadnich
vod v okrese Sumperk je zoméFen na implementaci Smémice Evropského
spolecenstvi €.91/271/EHS o &féni méstskych odpadnich vod a splnéni
povinnosti Ceské republiky uvedenych ve Smlouvé o pnsfoupenl k EU. Podmin-
ky ohledng odkanalizovéni a &isténi odpadnich vod musf byt éeskou stranou
spinény do konce roku 2010, v opaéném pFipads hroz ze strany Evropské
unie vysoké sankce.

Oblast, ve kferé jsou jednotlivé projekty navrzeny patf do horniho povodi
feky Moravy. Hlavni vodni toky zdsahové oblasti jsou Feky Desnd, Krupd a
Morava. Redlizace projektu se dotkne mést a obci Sumperk, Vlkyrowce
Sobofin a Staré Mésto. Pricemz obce Sobotin, Sumperk a Staré Mésto | fsou
uvedeny v seznamu obcf nad 2 000 EO, které ne5p|nU|| pozadavky smérnice
Rady 91/271/EHS.

V Sumperku je realizovana rekonstrukee jednotné kanalizace v oblast
ulice Jiftho z Podgbrad v délce pres 6 km. Tato rekonstrukee stokové sité |e
realizang spojena s dostavbou splaskové kanalizace ve Vikjfovicich, kde jiz
bylo vybudovéno pres 1 km stokové sité. Dale jsou v Sumperku pred COV
stavény dvé desfové zdrze na péteinich stokdch A a D a probihd dokonéeni
rekonstrukce Eistirny odpadnich vod - jeji 6. etapa. Podstatnym posunem ke
snizeni znecistént je také vystavba splagkové kanalizace v Soboting - &astech
Petrov nad Desnou a Terezin v délce pres 11 km. Posledni ¢st projektu se
tyké Starého Mésta pod Snéznikem. Zde dojde v podstats ke zménam v celém
systému odvodu a ¢igténi odpadnich vod. Stévaiict stokova sif je takka celd
rekonstruovéna a roziifena o v souéasné dob neodkanalizované &asti mésta.
Délka rekonstruovanych stok doshne téméF 4 km, nové kanalizace rozproste
sif v délce necelych 5 km. Mistni COV e genera|ne rekonsfruovéna ve viech
&stech, aviak bez vyznamného preruseni provozu.

V)'/stqvba vodohospodaiiskych ¢ast projektu bude dokoncena v z4if roku
2007, nésledné budou opravovény a do definitivni podoby uvedeny i povrchy
komunikaci. Celkové ukonceni projektu je predpokladéno v poloving roku
2008.

V soutasné dobe se pripravuje 16 . faze projektu, kterd fesi oblast Z6-
breha, Mohelnice, Honusovic, Logtic a &ast Sumperka. Realizace je p|anov0nc
na |efc1 2009 -2010, bude-li II. faze projektu schvélena a bude-li ji pridélena
podpora.

In late 2004 the European Commission opted to support the environmentally-oriented
project “Improving water quality ot the Morava river's upper basin - Stage I. The
European Community approved support totalling EUR 15,623 million, or 75% of the
originclly esfimated project costs of EUR 20,831 million. Vodohospodarskc zafizent
Sumperk, a.s. applied for the Cohesion Fund grant in an application approved by the
competent Czech bodies and sent to Brussels in late June 2004. The project will be
co-funded by the Czech Republic via an Environment Ministry subsidy; the cifies and
municipalities directly affected by the project will also contribute.

Contractors for individual structures and general project managers (engineering su-
pervision) were chosen in public fenders held in the first half of 2005. Updated planned
costs for the entire project based on the tenders were revised to CZK 433 million. The
75% EU support will be drawn on an ongoing basis as contractor and supplier invoices
are received.

A project involving the reconstruction and redevelopment of sewer mains and waste
water treatment p|unts in the Sumperk disrict focuses on |mp|emenhng Evropean Com-
munities Directive No. 91/271/EEC on urban waste water treatment and on fulfilling the
Czech Republic's obligations arising from the EU Accession Treaty. The Czech Republic
must meet the conditions pertaining to waste water removal and treatment by the end of
2010. If it fails o do so, it will face the threat of EU sanctions.

The area with respect to which individual projects have been proposed is part of the
upper basin of the Morava river. The main water coursed in the affected area are the
Desnd, Krupé and Morava rivers. The project’s realisation impacts the ciies and munici-
pulmes of Sumperk, Vikjfovice, Sobotin and Staré Mésto. At the same time, the munici-
palities of Sobofin, Sumperk and Sfare Mésto are included in the list of mummpuhhes
with o population equwc|ent (PE) of more than 2 000 that do not meet the requirements
of Council Directive 91/271/EEC.

An mtegrafed sewer system measuring more than 6 km will be reconstructed in
Sumperk in the vicinity of Jifiho z Podgbrad Street. This sewer network overhaul will be
connected with the comp|ehon of somturx sewers in V||(yrowce where more than 1 km
of sewer network is fo be built. Also in Sumperk two rain reservoirs on main sewage
conduits A and D are to be builtin front of the COV and the overhaul of the wastewater
freatment plant - its 6 stage - will be completed. The construction of waste drainage at o
length of more than 11 km will give a further big push to pollufion reduction in the areas
of Petrov nad Desnou and Terezin in Sobotin. The last part of the project pertains to Staré
Mésto pod Snéznikem, where substantial changes are to be made to the waste water
removal and freatment system. The existing sewer nefwork will be completely rebuilt and
exponded fo incorporate parts of the city not currently served by the system. The rebuilt
mains will total necr|y 4kmin |ength and the new sewer system will cover a network of
almost 5 km in length. The local COV is undergomg general reconstruction, though this
will not mean any mgmﬁcont interruptions in operation.

The construction of the water service part of the project stall be terminated in Sep-
fember 2007, followed by repairs and final shaping of the surface of roads . The whole
project shall be terminated in the mid of 2008.

The second stage of the project covering the Z&breh, Mohelnice, Hanusovice, Logtice
and a part of Sumperk areas is p|unned for the years 2009 -2010, provided the second
stage is approved and a subsidy for its financing granted.
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Inzenyrské cinnosti

Engineering activity

Projektova a inzenyrska ¢innost

Spolegnost zajisfuje vypracovévéni kompletni projektové dokumentace
na drobné vodohospodaiské stavby, predeviim na vodovodni a kandlizagni
pipojky, na rekonstrukee a vystavbu rozvodnych fadd, vodojemu a éerpacich
stanic. Zajisfujeme zpracovéni odbornych posudkd, provoznich a manipulag-
nich ¥add a névrhi ochrannych pasem vodnich zdrojg. 5

Spolegnost zajisfuje inzenyrskou Einnost nejen na stavbéch VHZ Sumperk,
ass., ale i na stavhéch jinych investord zejména obci. Inzenyrské &innost je
provédéna komplexng, t;. od prfpravy stavby, pres jeji realizaci o po uvedeni
do provozu.

Stavebné-montazni ¢innost

SPVS zaijisfuie vystavbu vodovodnich a kanalizagnich siti, pripojek a souvi-
sejicich objekt. Provadi zemni préce a poskytuje dopravn sluzby.
Tlakové ¢isténi kanalizace, svoz a likvidace splasko

Spolegnost vlastni dvé mobiln technologické zafizeni na vysokotlaké isténi
kanalizagnich stok, domovnich piipojek, jimek a nadrzi. V roce 2006 bylo
vycisténo 80,14 km kanalizacf, z toho 40,67 km domovnich pFipojek isténych
na objedndvku externtho odbératele. Velky zéjem u je také o svoz a likvidaci
obsahd septikd a jimek a tekutych odpads.

Revize kanalizaci televizni kamerou

Spolecnost disponuje vozidlem s televizni kamerou, kterd umozfiuje vnitini
kontroly potrubi bez doprovodnych vykopowych praci. V roce 2003 byl za-
héjen program systematického monitoringu kandlizacni sits, ktery probiha v
soudinnosfi s &iténim kanlizace. V roce 2006 bylo zmonitorovéno celkem
34,06 km, z toho 30,3 km na zakézku pro externtho objednatele.

Trasovani potrubi - vyhledavani poruch

SPVS vastni zafizeni na vytyéovéni vodovodnich fadi o také moderni
piistroje na vyhledévéni dnikd vody z porusenych vodovodd. Pro tuto Einnost
je vyclenéna skupina specialist, kteff vyuzivaji nejnovajsich poznatkd a zku-
Senosti z této oblasti. Vyhledévéni poruch a trasovani potrubi je jako Fada
daliich sluzeb nobizena i externim z&jemcim, véeté Feseni problémd na
vnitfnich vodovodech v primyslovych aredlech.

Prodej materialu

Zasobovaci oddélent zajisfuje dodavky a prodej Sirokého sortimenty vo-
doinstalacniho materiélu a technologii z konsignagnich skladu firem Vod-ka
Litoméfice, Hawle Praha a Transigma Praha.

Nakladni doprava
Sluzby nékladni dopravy jsou zaméFeny na piepravy riznych druhd mate-
riélo o opravy motorovych vozidel.

Planning and engineering activity

The Company prepares complete design documentation for smaller water service
consfructions, primarily involving water and sewage supply mains and for the overhaul
and construction of drain lines, reservoirs and pumping stations. We draft expert
opinions, operational rules and regulations and proposals for water source protection
zones.

The Company not only carries out engineering work on VHZ Sumperk, a.s. construc-
fions, but also on those of other investors, mainly municipalifies. We provide compre-
hensive engineering work, i.e. building preparation, construction and infroduction into
operation.

Building and erection work
SPVS builds water and sewage main networks, service mains and associated struc-
fures. We perform groundwork and provide transport services.

Pressure cleaning of sewage mains,
sewage collection and disposal

The Company owns two mobile technological facilities for high-pressure cleaning of
sewage drains, service lines, sumps and sewage fanks. In 2006 some 80.14 km of sew-
age mains was cleaned, of which 40.67 km represented service lines cleaned based on
customer orders. There is also great interest in the collection and disposal of the confents
of septic tanks and sumps.

Mains inspection by television camera

The Company has a vehicle equipped with o felevision camera enabling interncl
inspections of mains without any digging work. In 2003 a program for the systematic
monitoring of the sewage network while performing cleaning work was launched. In
2006 a fotal of 34.06 km was monitored, of which 30.3 km based on customer orders.

Mains layout - locating bursts

SPVS owns equipment to lay out water mains and modern tools designed to locate
water leaks in mains. A group of specidlists applying the latest knowledge and expe-
rience in this field performs this work. Like a range of other services, the locating of
bursts and layout of piping are offered to external customers for whom we dlso resolve
problems involving infernal water mains at industrial facilities.

Sales of material

The supply department is engaged in the delivery and sale of a broad assortment of
valving and water fittings and technologies out of consignment warehouses of the firms
Vod-ka Litomgfice, Hawle Praha and Transigma Praha.

Cargo transport
Cargo transport services are focused on the conveyance of various types of materials
and on motor vehicle repair.
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Laboratore

Laboratorie spole¢nosti provadsit rozbory pitnych, povrchovych, odpadnich
a bazénovych vod, déle rozbory zemin a kald. Laboratofe zpracovévaif asi
70 % vzork{ pitnych i odpadnich vod pro vlastni spolecnost podle planu kon-
trol jakosfi vod v pribéhu vyroby pitné vody a planu kontrol miry znecisténi
odpadnich vod a kald. Dalif vzorky jsou pro externi zékazniky, napf. pro
obecni Grady, jednotlivé firmy (zvl6sté u odpadnich vod) a soukromé osoby
pro kolaudace vodovodnich pFipojek nebo kontroly studi.

Pro splnén aktudlnich legislativnich pozadavki a pro potvrzent kvalitni
préce majf laboratoFe vytvoreny systém jakosti podle normy CSN EN ISO/IEC
17 025. Jednoflivé prvky jokosti jsou popsény v Priruéce jakosti, do které ma
moznost zékaznik nahlédnout. Tim se zwyiila informovanost zékaznikd o
pouzivanych metodach pro analyzy vzork{ vod, kferé jsou dokumentovény ve
standardnich operacnich postupech. 3

V roce 2003 na zékladg posouzeni spinéni akreditagnich kritérif podle CSN
EN ISO/IEC 17 025 vydal Cesky institut pro akreditaci Laboratofim pitnych
a odpadnich vod Osvédéeni o akreditaci. Aktudini Osvédéent o akreditaci se
vztohuje na fyzikalng - chemické, mikrobiologické a hydrobiologické metody
véeté specidlnich analyz stanoveni kov{ ve vodé na atomovém absorpénim
spektrofotometru plamenovou a elekirotermickou atomizaci pro matrici pitnd,
povrchovd, bazénové a odpadni voda a kaly.

Laboratore maji v ramci akreditace posouzeny také postupy pro vzorkovéni
pilmych, povrchovych, bazénovych a odpadnich vod a kald. K zabezpedeni
jakosti odbéru vzorki byly zpracovény standardni pracovni postupy pro
manudini odbér a odbéry pomocf staciondrnich @ prenosnych automatickych
vzorkovacl. Byla sestavena odbérovd skupina z pracovniki laboratote a
provoznich pracovnikd, kteff sou pravidelné proskolovani. Laboratore zaijisfui
kvality odbérd pomocf kontrolnich vzorkd.

Laboratore prokézaly odbornou zpisobilost k pouzivéni viech prihlasenych
zkusebnich metod i vzorkovacich postupg.

V roce 2006 loboratore zpracovaly celkem pies 5 500 vzorki pitng,
povrchové, odpadni a bazénové vody a kald.

The Company’s laboratories perform analyses of drinking, surface waste and swim-
ming-pool water as well as soil and sludge. The laboratories process around 70% of
drinking and waste water samples for in-house purposes in accordance with the plan
for water quality management control during drinking water production and the plan
for monitoring waste water and sludge contamination. Other samples are processed for
customers, e.g. local authorities, commercial enterprises (especially waste water] and
private individuals for final inspections of water service pipes or conrol studies.

The laboratories have set up a quality management sysfem in accordance with CSN
EN ISO/IEC 17 025 norms in order to meet the latest legislative requirements and to
affirm the quality of its work. Individual quelity management elements are described
in the Quality Management Handbook to which customers have access. This means
customers are better informed about the methods used to analyse water samples, which
are documented in standard operating procedures .

In 2003 the Czech Institute for Drinking and Waste Water Laboratory Accreditation
issued the Company a cerfificate of accreditation based on an assessment of fulfilment
of the accreditation criteria pursuant fo CSN EN ISO/IEC 17 025. The newest certificate
applies to physico-chemical, microbiological and hydrobiological methods including
special analyses of the quantification of metals in water on an atomic absorpfion
spectrophotometer using flame and electrothermal atomisation for matrices of drinking,
surface, swimming-pool and waste water.

Procedures for sampling drinking, surface, swimming-pool and waste water were
also assessed in the accreditation process. In order to ensure the quality of offtake som-
ples, standard procedures for manual offtake and offtake using stationary and portable
automatic water samplers were established. An offiake group was created from among
loboratory and operational staff and these individuals receive ongoing training. The
laboratories ensure the quality of offtakes using control samples.

The laboratories have demonstrated their expert capability in the use of all recog-
nised testing methods and sampling procedures. In 2006 they processed a fotal of more
than 5 500 samples of drinking, surface, waste and swimming-pool water and sludge.




Rozvaha

Bézné Minulé
Géetni obdobi €. obdobi
2005
Brutto Korekce Netto Netto
AKTIVA CELKEM TOTAL ASSETS 336 222 -107 377 228 845 730 308
A PQHLEDAYKY ZA/UPSANY' STOCK SUBSCRIPTION RECEIVABLE
ZAKLADNI KAPITAL
B. DLOUHODOBY MAJETEK FIXED ASSETS 201752 - 103162 98 590 612 364
B. | | Dlouhodoby nehmotny majetek Intangible assets 9421 -7 048 2373 3522
3 | Software Software 8103 -5809 2294 3412
4 | Ocenitelnd préva Patents, royalties and similar rights
6 | Jiny dlouhodoby nehmotny majetek Other infangible assets 1276 - 1239 37 110
7 | Nedokoteny dlouhodoby nehmotny Intangible assets in progress 42 42
majetek
B. |1l Dlouhodoby hmotny majetek Tangible assets 180 840 -93814 87 026 600 005
B. [ Il 1 | Pozemky Land 1039 1039 1039
2 | Stavby Constructions 86 095 - 25344 60751 546 527
3 | Samostatné movité véci a soubory Separate movable items and groups of 87 059 - 68 303 18756 48 101
movitych véci movable items
6 | Jiny dlouhodoby hmotny majetek Other tangible assets 2167 - 167 2000 2096
7 | Nedokongeny dlouhodoby hmotny Tangible assets in progress 4 480 4 480 2242
majetek
B. [ I Dlouhodoby finanéni maijetek Financial investments 11 491 -2300 92191 8837
B. | 1l 1 | Podily v ovlddanych a fizenych Subsidiaries 104 104 104
osobach
3 | Ostatni dlouhodobé cenné papiry Other long-term securities and interests 9087 9087 8733
a podily
7 | Poskytnuté zalohy na dlouhodoby Advances granted for long-term 2300 - 2300
finan¢ni majetek investments
OBEZNA AKTIVA CURRENT ASSETS 133293 -4215 129078 116 025
l. Zésoby Inventory 3935 0 3935 3835
I. | 1| Materidl Materials 3892 3892 3834
6 | Poskytnuté zalohy na zésoby Advances granted for inventory 43 43 1
1. Dlouhodobé pohledavky Long-term receivables 3879 0 3879 7731
Il. | 1 | Pohledévky z obchodnich vztaho Trade receivables 1650 1650 2000
7 | Jiné pohledavky Other receivables 583 583 456
8 | Odlozend datové pohledavka Deferred tax asset 1646 1646 5275
M. Krétkodobé pohledavky Short-term receivables 110 806 -4215 106 591 91007
lll. | 1 [ Pohledavky z obchodnich vztah Trade receivables 14 849 -4215 10 634 6314
4 | Pohledévky za spole¢niky, ¢leny Receivables from partners, co-operative 3367 3367
druzstva a za GEastniky sdruzeni members and participants in association
6 | Stét - dariové pohledavky Due from government - tax receivables 22 544 22 544 27 826
7 | Krétkodobé poskytmuté zalohy Short-term advances granted 3688 3688 2354
8 | Dohadné Gty aktivni Unbilled revenue 63285 63285 49 253
(nevyfakturované vynosy)
9 | Jiné pohledavky Other receivables 3073 3073 5260
\'A Krétkodoby finanéni majetek Short-term financial assets 14 673 0 14 673 13 452
IV. | 1 | Penize Cash 442 442 462
2 | Uety v bankach Bank accounts 14231 14231 12 990
D. Q§TATN[AKT|VA - PRECHODNE OTHER ASSETS - TEMPORARY 1177 0 1177 1919
UCTY AKTIV ACCOUNTS OF ASSETS
I Casové rozlizeni Accrued assets and deferred liabilities 1177 0 1177 1919
I. | 1 | Néklady piistich obdobi Prepaid expenses 868 868 1018
3 | Prijmy pfistich obdobi Unbilled revenue 309 309 901




Stav v b&zném

Stav v minulém

Géetnim obdobi

G&etnim obdobi

2005
PASIVA CELKEM TOTAL EQUITY & LIABILITIES 228 845 730 308
A. VLASTNI KAPITAL EQUITY 128 401 129 421
Al L Z&kladni kapital Basic capital 70 806 70 806
AL 1 | Zakladni kapital Registered capital 70 806 70 806
Al Kapitalové fondy Capital funds - 650 - 980
2 | Ostatni kapitélové fondy Other capital funds 8 648 8 648
3 | Ocefiovaci rozdily z precenéni majetku a Gain or loss on revaluation of assets and -9298 -9628
zévazk liabilities
A | Rezervni fondy a ostatni fondy ze zisku Reserve funds and other funds created 18 185 18 339
from profit
A | lll. | 1 | Zakonny rezervni fond Legal reserve fund 17126 17126
2 | Statutérni a ostatni fondy Statutory and other funds 1059 1213
A | IV. Vysledek hospodareni minulych let Profit (loss) for the previous years 29 621 27 082
IV. | 1 | Nerozdéleny zisk minulych let Retained earnings for the previous years 29 621 27 082
A | V. ?/)?s/lec)iek hospodareni bézného Geetiho obdobi | Profit (loss) for the year (+ / -) 10 439 14174
/-
B. Clzi ZDROJE LIABILITIES 96 806 597 545
B. | I Rezervy Reserves 14 384 2 592
B. | I 1 | Rezervy podle zvlastnich prévnich predpist Reserves created under special legislation 2984 1492
4 | Ostatni rezervy Other reserves 11 400 1100
B. | Il Krétkodobé zévazky Current liabilities 82 422 584 953
B. | . | 1 | Zé&vazky z obchodnich vztaht Trade payables 10 226 8322
4 | Zavazky ke spole¢nikim, élenom druzstva a k Liabilities to partners, co-operative 698 682
Oéastnikom sdruzeni members and participants in association
Zévazky k zaméstnancom Liabilities to employees 2 444 2328
6 | Zavazky ze socidlntho zabezpeceni a Liabilities arising from social security and 1392 1268
zdravotniho pojisténi health insurance
7 | Stat - dafové zévazky a dotace Due to government — taxes and subsidies 2997 319
8 | Prijaté zalohy Advances received 49 376 47 559
10 | Dohadné Géty pasivni (nevyfakturované Unbilled deliveries 15162 13 594
dodéavky)
11 | Jiné zavazky Other liabilities 127 510881
B. | IV. Bankovni Gvéry a vypomoci Bank loans and borrowings 0 10 000
2 | Krétkodobé bankovni Gvéry Short-term bank loans 10 000
C OSTATNI PASIVA - PRECHODNE UCTY PASIV | OTHER LIABILITIES - TEMPORARY 3638 3342
ACCOUNTS OF LIABILITIES
I. Casové rozliseni Accrued liabilities and deferred assets 3638 3342
I. 1 | Vydaije pristich obdobi Deferred income 3638 3342




®

yzkuz ziskv a zirat

and Loss Account

Stav v b&zném

Stav v minulém

Geetnim obdobi | GEetnim obdobi 2005
Il Vykony Production 224093 204313
. Trzby za prodej vlastnich vyrobkd a sluzeb Reve.nue from sale of finished products and 224083 204 290
services
Aktivace Own work capitalized 10 23
B. Vykonové spotieba Production related consumption 131 369 95 597
B. Spotieba materidlu a energie Consumption of material and energy 50 371 44 942
B. Sluzby Services 80 998 50 655
+ Pfidané hodnota Value added 92724 108716
Osobni ndklady Personnel expenses 61623 57 844
Mzdové néklady Wages and salaries 43 395 40 670
Odmény ¢lentm orgénd spolenosti a druzstva | Bonuses to members of company or 600 600
cooperation bodies
C. Né.!dady na sociélni zabezpeceni a zdravotni | Social security and health insurance 15158 14143
pojisténi
C. Sociélni néklady Other social costs 2470 2 431
D. Dané a poplatky Taxes and charges 943 1062
E. Odpisy dlouhodobého nehmotného a Amortization and depreciation of intangible 11 506 33826
hmotného majetku and tangible fixed assets
Iil. Trzby z prodeje dlouhodobého majetku a Revenue from sale of intangible and tangible 893 3747
materidlu fixed assets and materials
. Trzby z prodeje dlouhodobého majetku Revenues from sale of intangible and 135 2 459
tangible fixed assets
Trzby z prodeje materidlu Revenue from sale of materials 758 1288
F. Zostatkové cena prodaného dlouhodobého Net book value of intangible and tangible 638 1702
majetku a materidlu fixed assets and materials sold
F. Zostatkové cena prodaného dlouhodobého Net book value of intangible and tangible 661
majetku fixed assets sold
F. Prodany materidl Materials sold 638 1041
G. Zména stavu rezerv a opravnych polozek Change in reserves and provisions relating 11191 -1323
v provozni oblasti a komplexnich naklada to operations and in prepaid expenses
pristich obdobi (specific-purpose expenses)
\2 Ostatni provozni vynosy Other operating expenses 1545 1709
H. Ostatni provozni ndklady Other operating revenues 5047 3620
* Provozni vysledek hospodareni Profit or loss on operating activities 4214 17 441
VII. Vynosy z dlouhodobého finan¢niho maijetku Income from financial investments 800 0
Vynosy z podilt v ovléddanych a fizenych osobéch | Income from subsidiaries and associates 800
a v Geetnich jednotkach pod podstatnym viivem
L Ndklady z precenéni cennych papirs a Loss on revaluation of securities and 80
derivatt derivatives
X. Vynosové Groky Interest income 438 373
N. Nakladové Groky Interest expense 122 104
X. Ostatni finanéni vynosy Other finance income 10
O. Ostatni finanéni naklady Other finance cost 506 554
* Finanéni vysledek hospodarent Profit or loss on financial activities 540 - 285
Q Daii z piijmd za béznou innost Tax on profit or loss on ordinary activities 7915 2982
Q. - splatné - due 4390 3344
Q - odlozend - deferred 3525 - 362
> Vysledek hospodaieni za béznou ¢innost Profit or loss on ordinary activies after -3161 14174
taxation
XIll. Mimoradné vynosy Extraordinary gains 13 600
* Mimotadny vysledek hospodareni Extraordinary profit or loss 13 600 0
e Vysledek hospodareni za Geetni obdobi (+/-) | Profit or loss for the year (+/-) 10 439 14174
aer Vysledek hospodareni pred zdan&nim Profit or loss before taxation 18 354 17 156
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Skupina SUEZ Environnement v Ceské republice

SUEZ Environnement in the Czech Republic

Francouzska spoleénost Lyonnaise des Eaux byla prvni zahraniéni spolec-
nosti v oblasti vodérenstvi, kterd zaala na zagétku 90.let pusobn v tehdejsi
CSFR, pozdéii po jejim rozde|en| v Ceské a na konci 90.let rovnéz ve Sloven-
ské repubhce Nejprve to souviselo s mezindrodni expanzi Lyonnaise des Eaux
a pozdsji, po spojen spolenosti SUEZ a Lyonnaise des Eaux v roce 1997,
s budovénim velké nadnérodni francouzsko-belgické skupiny.

Skupina SUEZ v souéasné dobé zamésinavd ve tiech hlavnich oborech své
cinnosti (energetika, voda, odpadové hospodasivi) pres 175.000 zaméstnan-
a0 ve vice nez 100 zemich po celém svéfé a fadi se mezi nejvéfii skupiny
v oblasti tzv. ,ufilifies”.

Skuping SUEZ se behem vice jak desetiletého pisobeni na vodarenském
frhuv CR podor||o vstoupn do 10 vodarenskych spolecnosti prakticky na celém
zemi CR. V soucasné dobé je po nekolika uskutecnnych fizich SUEZ Envi-
ronnement pritomen celkem v 6 spolecnostech. Jednd se o provozni spole¢nosfi
plsobici ve velkych méstech jako jsou Brnénské vodamy a kandlizace, a.s.
v Brné ¢& Ostravské vodarny a kandlizace, a.s. v Ostravé, nebo spolecnosti
velkého & stredné velkého typu pisobici ve venkovskych regionech (Vodéren-
ska akciové spolecnost, a.s. v Jihomoravském kraji  kraii Vysoting, Vodarny
a kanalizace Karlovy Vary, .s. v Karlovarském a Plzefiském kraji, Sumperska
provozni vodohospoddiskd spolecnost, a.s. v Sumperku a okoli a Vodohospo-
déiska spolenost Benesov pusobici v Bene3ovském regionu).

Celkem spole¢nosti, kde mé SUEZ Environnement svj majetkovy podil,
zésobuji priblizné 1,6 mil obyvatel Ceské republiky pitnou vodou. Timto se
SUEZ Enwronnement/ONDEO fadi mezi dva nejvétii privatni mezindrodni
provozovatele v oblasfi vodarenstvi v CR.

Skuping SUEZ Environnement/ONDEO se podafilo v CR za dobu svého
plsobeni vybudovat pomémé konsolidovanou skupinu vodarenskych spo-
lecnosti, které se postupné staly souasti velké nadndrodni skupiny SUEZ.
F||ozof|| psobeni této skupiny v Ceské republice bylo a do budoucna i naddle
zlstane parinersivi s mésty, obcemi a primyslovymi podniky. Pouze takovéto
partnerstvi, zalozené na budovani rovnopravnych partnerskych vzichd a na
respektovani mistnich podminek o specifik spolu s poskytovanim sluzeb na
miru, je zérukou dlouhodobé pritomnosfi na trhu. Toho je si skupina SUEZ
védoma a tuto filozofii chee také plng naplnit a realizovat v kazdodenni préci
svych zaméstnancd v jednotlivych spolecnostech patficich do této skupiny
v Ceské republice.

Q

The French company Lyonnaise des Eaux was the first foreign water service firm fo
enter the Czechoslovak Federative Republic in the early 1990s. After the country's divi-
sion, the firm remained active in the Czech Republic and then, in the late 1990s, also in
Slovakia. This activity was first connected with the infernational expansion of Lyonnaise
des Eaux and later, after the merger of SUEZ and Lyonnaise des Eaux in 1997, with the
building of a large multinational Franco-Belgian group.

SUEZ Group currently has more than 175,000 employees in its three primary fields
of activity (power, water, waste management] in more than 100 countries worldwide and
is one of the largest groups in the branch known as “ufilties”.

In the more than ten years it has been acfive on the Czech water service market,
SUEZ Group has acquired capital participations in 10 water supply and distribution
enterprises covering virtually the entire country. After a number of mergers, SUEZ Envi-
ronnement is today involved in a total of 6 enterprises. These are operating companies
active in large cifies, e.g. Brménské vodarny a kandlizace, a.s. in Brno or Osfravské
vodamy a kandlizace, a.s. in Ostrava, o large or mid-sized enterprises acfive in rural
ferritories (Vodarenska akciovd spolenost, a.s. in the Southern Moravia and Vysotina
regions, Vodary a kanalizace Karlovy Vary, a.s. in the Kar|ovy Vary and Plzefi regions,
Sumperské provozni vodohospodaiska spolecnost, a.s. in Sumperk and the surrounding
area and Vodohospodaskd spolenost Benesov in the Benesov region).

In cll, the companies in which SUEZ Environnement has capital interests supply
drinking water o approximately 1.6 million Czech inhabitants. SUEZ Environnement/
ONDEO thus ranks among the largest privatte infernational operators in the field of water
supply and distribution in the Czech Republic.

In the time it has been actively engaged in the Czech Republic, SUEZ Environnement/
ONDEO Group has managed to establish a relatively consolidated group of water
supply and distribufion companies that have gradually become a part of the large
multinational SUEZ Group. The Group's philosophy underlying its activity in the Czech
Republic is, and will continue to be, to partner with cities, municipalities and industrial
concerns. Only such partnerships, built on fair and equal relafionships and respecting
local conditions and circumstances, together with the provision of tailor-made services
can guarantee long-term market presence. SUEZ Group is well aware of this fact, and
also wishes fully to manifest and apply this philosophy in the day-to-day work of its
employees in the individual companies that make up the group in the Czech Republic.

Ondeo

\CZ




Vyrok auditora

Auditor's Report

Predstavenstvu spole¢nosti Sumperska provozni vodohospodaiskd spole¢nost, a.s.:

Ovéili jsme prilozenou Gcetni zavérku spolecnosti Sumperska provozni vodohospodaiska spolecnost, a.s., sestavenou k 31. prosinci 2006
za obdobi od 1. 1. 2006 do 31. 12. 2006, 1. rozvahu, vykaz zisku a ztrty, pehled o zméndch viastiho kapitélu, prehled o penéznich tocich
a pHlohu, véetn popisu pouzivanych vyznamnych Géetnich metod. Udaje o spoleénosti Sumperska provozni vodohospodaiskd spolegnost, a.s.,
isou uvedeny v bodg 1 prilohy této icetni zavérky.

Odpovédnost statutdrniho orgénu Géetni jednotky za Geetni zavérku

Za sestaven Géetni zévérky v souladu s Géetnimi predpisy platnymi v Ceské republice a za véré zobrazeni skutenosti v ni odpovida statutgrni
organ spoleénosti Sumperskd provozni vodohospodarska spolegnost, a.s. Jeho odpovédnosti je navrhnout, zavést a zajistit vnitfni kontroly nad
sestavovanim Géefni zvérky a vérnym zobrazenim skutenosfi v ni fak, aby neobsahovala vyznamné nespravnosti zpisobené podvodem nebo
chybou, zvolit a uplatfiovat vhodné Géetni metody a provadst Geetni odhady, kieré jsou s ohledem na danou situaci piméFens.

Odpovédnost auditora

Nasim dkolem je vydat na zékladg provedeného auditu vyrok k této Géetni zavérce. Audit jsme proved|i v souladu se zakonem o auditorech,
Mezinérodnimi auditorskymi standardy a souvisejicimi aplikacnimi dolozkami Komory auditory Ceské republiky. V souladu s t&mito predpisy
jsme povinni dodrzovat efické normy a naplénovat a provést audit tak, abychom ziskali prim&Fenou jistotu, Ze Gceni zavérka neobsahuje
vyznamné nespravnosti.

Audit zohmuje provedeni auditorskych postupd, jejichz cilem je ziskat dikazni informace o éstkéch a skutecnostech uvedenych v icetni
z6vérce. Vybér auditorskych postupd zavisi na Gsudku auditora, véetng toho, jak auditor posoud rizika, Ze Géetni zavérka obsahuje vyznamné
nespravnosti zpisobené podvodem nebo chybou. Pi posuzovéni téchto rizik auditor prihlédne k vnitinim kontrolam, které jsou relevantni pro
sestaveni (efni zavérky a vérné zobrazeni skutecnosti v ni. Cilem posouzeni vnifinich kontrol je navrhnout vhodné auditorské postupy, nikoli
wyjadfit se k Ge&innosti vnitfnich kontrol. Audit zahmuje 1z posouzeni vhodnosti pouzitych Géefnich mefod, pfiméfenosti Géetnich odhadu
provedenych vedenim spolecnosti i posouzeni celkové prezentace Gcetni zavérky.

Domnivéme se, 7e ziskané dikazni informace jsou dostateéné a vhodné a jsou pFiméenym zakladem pro vyjadrent vyroku auditora.

Vyrok auditora

_ Podle naseho nézoru Géetn zévérka ve viech vyznamnych souvislostech vémé a poctivé zobrazuje akfiva, pasiva a finanén situaci spoleénosfi
Sumpersk provozni vodohospodaiskd spolecnost, as., k 31.12. 2006 a vysledky jejiho hospodafeni a penézni toky za obdobi od 1. 1. 2006
do 31.12. 2006 v souladu s G¢etnimi predpisy platnymi v Ceské republice.

Ovéili jsme také Gcetni zavérku spolecnosti Sumperska provozni vodohospodafska spolenost, a.s., k 31. prosingi 2005 a nase zpréva z 20.
dnora 2006 obsahovala vyrok bez vyhrad.

Ernst & Young Audit & Advisory, s.r.o., ¢len koncernu
osvédcent & 401
zasfoupeny partnerem

Ernat ¥ Zy?/
Josef Pivorika

auditor, osvédéeni ¢ 1963

12. ledna 2007
Praha, Ceska republika




To the Board of Directors Sumperska provozni vodohospodéiskd spoleénost, a.s.:

We have audited the accompanying financial statements of Sumperska provozni vodohospodaiska spoleénost, a.s., which comprise the
balance sheet as ot December 31, 2006, and the income statement, statement of changes in equity and cash flow statement for the year then
ended, and a summary of significant accounting policies and other explanatory notes. For details on Sumperské provozni vodohospodarska
spolecnost, a.s., see Note 1 to the financial statements.

Management's Responsibility for the Financial Stafements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting principles
generally accepted in the Czech Republic. This responsibility includes: designing, implementing and maintaining internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud or error; selecting and
applying appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with the
Act on Auditors, Infernational Standards on Auditing and implementation guidance of the Chamber of Auditors of the Czech Republic. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the financial
statements are free from material misstatement.

An auditinvolves performing procedures fo obtain audit evidence about the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers infernal control relevant to the entity’s preparation and fair presentation
of the financial statements in order o design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and approprite to provide a basis for our audit opinion.
Opinion
In our opinion, the financial statements present fairly, in all material respecs, the financial position of Sumperska provozni vodohospodaska

spolecnost, a.s. as at December 31, 200X, and its financial performance and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the Czech Republic.

We have also audited the prior year financial statements as at 31 December 2006 of Sumperska provozni vodohospodaiska spolenost, as.
and issued an unqualified report thereon dated 20 February 2006.

Ernst & Young Audit & Advisory, s.r.o., &len koncernu
License No. 401

Represented by partner W ‘e W

Josef Pivorika
Auditor, License No. 1963 —

12 January 2007 W

Prague, Czech Republic
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