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Uvodni slovo piedsedy piedstavenstva

Board of Directors Chairman foreword

Vézeni akciondfi, démy a pénové,

iménem  predstovensiva  akciové  spolecnosti  Sumperskd  provozni
vodohospodaiska spole¢nost si Véam dovoluji predloit vyroéni zprévu za rok
2005, ktera shrnuje nejdilezitssi informace pro akcionée, obchodni partnery
i Sirokou vefejnost.

Po vstupu Ceské repubhky do Evropské unie je dnesek ve znameni
obrovskych investic do rozvoje vodniho hospoda¥sivi zejména v oblasti &isténi
odpadnich vod. Sotva byla uvedena do standardniho provozy rekonstruovand
COV Zabreh, dosud historicky nejvétsi vodohospoddska investice v regionu,
byl na podzim rokv 2005 zohdjen projekt jesfé rozschlejsi ,Roziiteni
kanalizatni sité na Sumpersku - Zlepseni kvality vod horniho povodi eky
Moravy - 1. etapa”. Investorem této akce s celkovymi néklady pres 0,5 miliardy
korun je s vyuzitim podsfatneho finanéniho pnspevku zFondu soudrznosti a.s.
Vodohospodarsko zafizeni Sumperk, nejvyznamné{ poriner nofi spolecnosn
V rémci investice bude opraveno pes 10km kanalizaénich fadd o nové
vybudovéno cca 17km kanalizagnich fadi o budou rekonstruovény 2 éistiny
odpadhnich vod. Tato vodohospodaskd infrastruktura by méla byt predévéna
do provozovani nasi spolecnosfi, kterd zajisti jejf Fadné odborné provozovéni.
Soubgzng probihé vystavba kanalizacf a istiren odpadnich vod v nékterych
dalsich obcich mimo vyse zmingny projekt a je pochopitelng snahou nasi
spole¢nosti nabidnout jejich viastnikim vyhodné podminky provozovéni jejich
infrastrukturniho majetku.

Rovnéz v roce 2005 pokracoval projekt snizovéni podilu vody nefakturované
jiz zavedenymi technickymi i administrativnimi postupy. Tyto se v konegném
disledku projevily snizenim meziroéntho podilu nefakturované vody o 5,8%.
Spolecnost v ramei téchto opatfeni rovnéz vyuziva moznosti dané zakonem
o vodovodech a kandlizacich o disledng vymahéni pohledavky soudni
i mimosoudni cestou, &imz se vyraznym zpisobem podafilo snizit Grover
pohledavek za vodnym a stoénym po terminu splatnosti.

V oblasti fizent lidskych zdroj se spolecnost po stabilizaci organizagniho
usporadan, novelizaci vnitfnich norem a upevnéni pravidelného hodnoceni
zoméstnanch zaméfila v souladu s pristupem celé skupiny SUEZ Environnement
na hodnoceni a kontrolu dodrzovani norem a predpisi v oblosti bezpegnosti
a ochrany zdravi zaméstnancd. Lze s potéSenim konstatovat, Ze jak mira
Eefnosti, tok i mira zévaznosti vzniklych pracovnich drazd se pohybuje pod
promérem celé skupiny.

Vyraznou zménou v administrativé spole¢nosti byl i prechod na
novy ekonomicky informacni systém, ktery umoznil vedeni ekonomické
a administrafivni agendy v pozadovanych standardech.

Lze ici, ze rok 2005 byl rokem stabilizace. Vicholné organy
spolecnosfi, pracujici od poloviny roku 2004 v pozménénych sestavdch,
navézaly na akfivity svych predchided a zddmé pokradovaly v jimi
zapodatych Gkolech. Cile vytycené pro rok 2005 se tok podafilo beze zbytku
naphit. To je zdrukou a soucasné zévazkem pro dalii cinnost spole¢nosti
v nésledujicim obdobi. i

;"‘ Pierre-Etienne Segre
)[ predseda predstavenstva

Dear Shareholders, Ladies and Gentlemen,

On behalf of the Board of Directors of joint stock company Sumperska
provozni vodohospodaskd spole¢nost, | am pleased fo present the Company's
2005 annual report containing important information for shareholders,
business partners and the general public.

The Czech Republic’s accession to the European Union has meant that the
Company is presently investing substantial amounts in the development of
water supply and distribution, particularly in the area of waste water treatment.
No sooner was the overhauled Zabieh COV (waste water treatment plant]
- to dafe the region's largest water service investment - re-introduced into
standard operation, when the even more extensive project Expan5|on of the
Sumperk sewer system — Improving water quality at the Morava river's upper
basin - Stage I" was launched in autumn 2005. Vodohospodqrsko zafizeni
Sumperk a.s., our Companys most important partner, is the investor in this
undertcking. Tot0| costs in excess of half a billion crowns shall be paid in part
using a significant Cohesion Fund contribution. More than 10km of drain lines
will be repaired and some 17km newly laid, while two waste water treatment
plants will be overhauled. This water service infrastructure is fo be entrusted fo
our Company's expert operation. In addition fo the foregoing project, sewage
and wasfe water treatment plants are also under construction in several other
municipalifies. This may reasonably be understood as an effort on the part
of our Company to offer their owners advantageous conditions in which to
operate their infrasfructure ossefs.

The project fo reduce the share of non revenue water using technical and
administrative procedures infroduced earlier confinued in 2005. In the end
result, this meant a 5.8% reduction year-on-year in the share of non revenue
water. These measures further incorporate Company efforts to avail itself of
opportunities afforded by the Act on Water and Sewage Mains and rigorously
to pursue receivables both in and out of court, which significantly contributed
fo a reduction in receivables for overdue water and sewage tariffs.

Once the organisational structure was stobilised, internal norms
were amended and a system of regular staff evaluations was insfituted,
the Company, in accordance with the group-wide approach of SUEZ
Environnement, concentrated on evaluating and controlling adherence fo
workplace health and safety norms and regulations. | am pleased fo be able
to state that both the frequency and seriousness of workplace injuries has
remained below the group average.

The switch to o new financial information system represented a significant
change in Company administration and raised financial and administrative
agenda management fo the required standards.

It may be said that 2005 was a year of stabilisation. The Company’s
top bodies, newly composed since mid 2004, built on the work of their
predecessors, successfully continuing with the tasks they had begun. In this
way, the goals set for 2005 could be met without exception. This represents
both a guarantee and an obligation for further Company activity in the period
fo come.

Pierre-Etienne Segre
Boqrd of Directors Chairman
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Zakladni charakteristika

Company description

Obchodni firma: Sumperskd provozni vodohospodaiska spolecnost, a.s.

Zapséno: Firma je zapsana v obchodnim rejstitku vedenym Krajskym soudem v Ostravé, oddil B., viozka 699

Den zapsani: 1.1.1994 ;

Sidlo: Sumperk, &p. 2769, Jilové 6, PSC 787 01

Identifikacni islo: 47674911

Dariové identifikaéni &islo: CZ47674911

Udaje o zalozen: Akciové spolecnost byla zalozena podle § 172 obchod. zékonikv a jedingm zakladatelem spolenosfi je Fond
nérodniho majetku CR se sidlem v Praze 2, Rasinovo ndbrezi 42. Zok|qdate(sp|oii| 100% zékladniho jméni, kieré

je predstavovano cenou vklddaného hmotného a dal$tho majetku uvedensho v zakladatelské lisfing. Ocenéni tohoto
majetku je obsazeno ve schvéleném privatizagnim projektu stainiho podniku Vodovody a kanalizace Sumperk.

Prévni forma: Akciova spolecnost

Akcie: 70.806 ks kmenové akcie na maijitele ve jmenovité hodnoté 1.000,- K& v listinné podobé
Zdkladni kapitdl: 70.806.000,- K&

Predmét podnikéni:

- koupg zboi za Géelem jeho dalsiho prodeje a prodej
- vyhfadévéni podzemniho veden

- vyroba, opravy a montéz méfidel (v rozsahu osvédcen)

- projektova &innost v invesfiéni vystavbé

- provozovani vodovodd a kanalizaci

- silniéni motorovd doprava nékladni

- silniéni motorové doprava osobni

- vodoinstalatérsivi

- fopendistvi

- &innost (Zetnich poradcd

- podnikani v oblasti nakladdni s nebezpeénymi odpady

- provozovani félovychovnych zafizeni a zaFizeni, slouZicich regeneraci a rekondici

- vyroba elektfiny

- prondjem nemovitosti, bytd a nebytovych prostor dle § 4 zak. & 455/91 Sb., ve znéni pozdgiich predpisi
- r;boratorni rozbory vod a zemin

- poskytovéni pujcek, finanénich krétkodobych a strednédobych dvér - factoring a forfaiting

- ubytovaci sluzby

- provédgni staveb véetng jejich zmén, udrzovacich praci na nich a jejich odstraiiovani

- inzenyrsko-investorskd cinnost

Company name: Sumperskd provozni vodohospodiska spolecnost, a.s.

Registration: The firm is registered in the commercial register maintained by the Regional Court in Ostrava, Section B, Entry number 699

Date of registration: 1 January 1994

Regisieredg office: Sumperk, &p. 2769, Jilové 6, Post code 787 01

Company registration No.: 47674911

Tax registration No.: CZ47674911

Data on foundation: The joint stock company was established pursuant fo § 172 of the Commercial Code. The sole company founder is the National Property Fund of the

Czech Republic, with its re?istered office in Prague 2, Rasinovo nébiezi 42. The founder paid in 100% of basic capital, which is represented by the
value of contributed tangible and other assets as set out jn the founders deed. The valuation of these assefs is contained in the approved privatisation
project for the state enterprise Vodovody a kanalizace Sumperk.

Legal form: Joint stock company

Shares: 70,806 ordinary bearer shares in cerificated form each with a nominal value of CZK 1,000
Basic capital: CZK 70,806,000

Company object:

- purchase of goods for the purpose of their further sale and resale

- search and defection of underground mains

- production, repair and assembly of meters (per certification)

- design and planning of capital constructions

- operation of water and sewage mains

- road motor transport - cargo

- road motor transport - passenger

- E|umbing

- heat engineering

- accounting advisory

- toxic waste management

- oreraﬁon of fitess facilifies and facilifies serving for regeneration and reconditioning
- electricity production

- lease of real estate, flats and non-residential premises per § 4 of Act No. 455/91 Coll., as amended
- laboratory analyses of water and soil

- provision of loans, short- and medium-term financial loans - factoring and forfaifing
- accommodation services

- building of structures including their modification, maintenance and razing

- engineering-investment activity




Organy spolecnosti

Corporate governance

Valna hromada:

Dne 17.6.2005 se konala fédnd valnd hromada, kterd projednala
a schvélila zprévu predstavenstva o podnikatelské cinnosti spoleénosti
a stav jejiho majetku za rok 2004 a zprévu dozoréf rady za rok
2004, schvdlila Fadnou Ocemi zavérku za rok 2004, rozhodla
o rozdgleni zisku za rok 2004 véetn& stanoveni vyse a zplsobu
vyplaceni dividend a tantiém.

Predstavenstvo:
predseda predstavenstva:
Pierre-Etienne Segre, nar. 23.3.1946
Praha 2, Zéhtebska 35, PSC: 120 00
mistopFedseda predsiavenstvq
Ing. Ondrej Spéla , r.é. 640327/1193
Praha 5, Voskovcova 1075/59, PSC: 152 00
clen predstavenstva:
Ing. Alois Mazak , r&. 461218/123
Bohdikov, Komi ko 81, PSC: 789 64, okres: Sumperk
clen predstavenstva:
Ing. Pefr Konegny, r.¢. 700904/5241
Kuncice pod Ondrejnikem 424, PSC: 739 13
clen predstavenstva:
Ing. Antonin Stibarek, r.¢. 450910/105
Benesov, Cernoleska 495, PSC: 256 13

Jednani : Jménem spolenosti jednd  samostaing  predseda
predstavensiva nebo mistopredseda predstavenstva spolecné s dalsim
clenem predstavenstva.

Dozoréi rada:
PhDr. Pavel Kavka, r.¢. 640429/1069 .
Praha 9 - Vinot, Mladoboleslavska 156, PSC: 190 00
Mgr. Jarmila Bozofiovd, r.é. 515504/240
Osfrava - Moravska Ostrava,
Na Jizdémé 3023/16, PSC: 702 00
Ivan Juréik, r.. 500605/089
Pricnd 29, Sumperk, PSC: 787 01

Vedeni spolecnosti:
feditel spolecnosti - Ing. Alois Mazdk

vyrobni naméstek - Ing. Robert Elingr
vedouci provozu kanalizaci a COV Sumperk

- Ing. Karolina Budgjovska
vedouci provozu dispecinku_ - Ing. Jif Mazdk
vedouci provozu vodovodi Sumperk - Stanislav Havlicek
vedouci provozu Zabieh - Pavel Kubicek
vedouci provozu Mohelnice - Frantiek Sponer
vedouci provozu Hanusovice - Stanislav Basler
technicky naméstek - Ing. Pavel Paloncy
finanéni naméstek - Ing. lvana Motykové
obchodné spravni naméstek - Mgr. Ing. Jan Havlicek

General Meeting:

The Ordinary General Meeting was held on 17 June 2005. The General Meeting
discussed and approved the Report of the Board of Directors on Company Operations
and Property for 2004 and Supervisory Board Report for 2004, approved the ordinary
financial statements for 2004, and decided on the distribution of profit for 2004,
including the determination of the amount and method of paying dividends and
awarding director bonuses.

Board of Directors:
Chairman:
Pierre-Etienne Segre, DOB 23 March 1946
Praha 2, Zdhiebska 35, Post code: 120 00
Vice-chairman:
Ing. Ondrej Spdla , Birth cerfificate No. 640327/1193
Praha 5, Voskovcova 1075/59, Post code: 152 00

Member:
Ing. Alois Mazék , Birth certificate No. 461218/123
Bohdikov, Komnqtka 81, Post code: 789 64, Sumperk disfrict
Member:
Ing. Petr Kone¢ny, Birth certificate No. 700904/5241
Kuncice pod Ondrejnikem 424, Post code: 739 13
Member:

Ing. Antonin Stiborek, Birth certificate No. 450910/105
Benesov, Cernoleskd 495, Post code: 256 13

Acting on behalf of the Company :  On behalf of the Company, the Board
of Directors Chairman acts alone, or the Board of Directors Vice-chairman acts together
with another Board of Directors member

Supervisory Board:
PhDr. Pavel Kavka, Birth certificate No. 640429/1069
Praha 9 - Vinof, Mladoboleslavskd 156, Post code: 190 00
Mgr. Jarmila Bozoriovd, Birth certificate No. 515504/240
Ostrava - Moravska Ostrava, Na Jizdamé 3023/16, Post code: 702 00
Ivan Juréik, Birth certificate No. 500605/089
Priena 29, Sumperk, Post code: 787 01

Management:
Company Director - Ing. Alois Mazdk
Production Manager - Ing. Robert Elingr

Head of Operations, Canalisation and Waste Water Treatment Plant Sumperk
- Ing. Karolina Budgjovska

Head of Dispatch Operations - Ing, JiFf Mazak

Head of Water Supply and Distribution Operations, Sumperk

- Stanislav Havlicek

- Pavel Kubicek

- Frantisek Sponer

- Stanislav Basler

- Ing. Pavel Paloncy

- Ing. Ivana Motykové

- Mgr. Ing. Jan Havlicek

Head of Operations, Zabreh

Head of Operations, Mohelnice
Head of Operations, Hanusovice
Technical Manager

Finance Manager

Trade and Administration Manager




Filozofie spolecnosti

Corporate philosophy

2.

3.

4.

Kvalita a spolehlivost sluzeb

Hlavni Einnosti spolecnosti je vyroba a dodévani kvalitni pitné
vody a odvadgni a &isféni odpadnich vod. Tato sluzba je uréena
nejirsi vefejnosfi i podnikatelské sfére. Spolecnost si uvédomuje
sociélni dopad ceny vodného a stocného a tvorbu téchto cen
predem projednvd s predstaviteli mést a obci. Vhodnym vybérem
zdroji, procesem vyroby a technologi se snaf zajisfit maximélni
moznou kvalitu sluzeb v priméFenych cendch. Plynulému provozu
vodovodnich a kanalizagnich celkd slouzi rozsahly kontrolni
dispecink, kfery 24 hodin denné monitoruje chod viech prvkd celé
vodohospodaské soustavy tak, aby odbératelim byla dodavana
voda bez omezeni a v pFipadech havérif & mimofédnych udalosti
byly vypadky v dodavce minimalizovény na dobu nezbytng
nutnou. Na dispecerském pracovisfi se sousfeduji i viechny
informace a hléseni od ob¢and (telefon 583 317 202). Na tento
systém navazuje trvald poruchova sluzba a néhradni zésobovan
pitnou vodou.

Ochrana Zivotniho prostiedi

Veskeré cinnosti spolegnosti jsou Uzce provézény s ochranou
Fivotniho prostiedi. Zejména oblast odvadgni a istént odpadnich
vod je procesem, ktery aktivng napomahd nejen k ochrang, ole
i ke zlepsovéni zivotniho prosh’edl’ na daném Gzemi. Viechny
fechnologické procesy vyuzivaji- nejnovéisi védecké poznatky
a probihaji v souladu s pisnymi normami chrénicimi nase Zivoni
prostiedi. V rémei ekologické vychovy mladé generace nabizi
spole¢nost odborné exkurze pro koly na vybranych provozech
Upravy pitné vody a &isféni odpadnich vod. Spolecnost rovnéz
podporuje nejrizngjsi ekologicky zaméFené akce - napt. Den
vody, Den Zemé, soutéz Kapka vody ap.

Spoluprace se zakazniky

Od roku 2000 nabizi spoleénost syym zékaznikim kontakt
v dustojnych prostordch zékaznického centra v budové Feditelstvi
spo|ecnosh na ulici Jlova 6 v Sumperku. Odborni zamstnanci zde
uzaviraiji smlouvy na dodévku pitné vody ¢ odvadéni odpadnich
vod, zajisfuji podklady pro fakturaci vodného a stocného véetns
reklamact, vyjadruji se k projekiovym a technickym dokumentacim
a poskytuji fechnické poradensivi. Spolecnost nabizi rovnéz
kontakt prostrednictvim elektronickych médi a pFipravuje moznost
zaddvéni odecti vodomer{ prostrednictvim infernefu.
Spoluprace s municipalitou

Nejvyznamnéjsimi zékozniky spolecnosti jsou mésta a obce
spravovaného Gzemi. 6 mést a 24 obci zalozilo akciovou
spoleénost Vodohospodaiska zafizeni Sumperk, as., kierd je
nejdolezitéjsim partnerem spolecnosti. Pro ostatni obee zajisfuje
spole¢nost Fadu nejriznéjsich akfivit od celkového provozovan
vodovodu a kanalizace a7 po zajisfovéni samostatnych diléich
cinnost.

Péce o zamésinance

Spole¢nost pecuje ronéz o své zomésinance a vyaF jim
distojné podminky pro jejich nérotnou préci. Umozfivje
probézné zvylovani kvalifikace a odborny rist zamésnancd pri
stabilnim zoméstnaneckém prostred;.

1. Service quality and reliability

The primary Company object is the production and supply of quality drinking
water and the removal and treatment of sewage. This service is designed for both
the general public and the corporatte sphere. The Company recognises the socicl
impact of water and sewage rates and consults civic and municipal representatives
before setfing these prices. In choosing the right sources, production process and
technology, the Company endeavours to assure the highest possible service quality
at fair prices. The uninterrupted operation of water and sewage systems is served
by an extensive dispatch system which monitors the operation of all water service
system components 24 hours a day fo ensure that customers receive unrestricted
deliveries of water and in, cases of bursts or extraordinary incidents, that the impact
on customer supplies is minimised. All information and customer communications
are also concentrated at the dispatch centre (telephone 583 317 202). An
around-the-clock emergency service and drinking water reserves are two further
elements of this integrated system.

2. Environmental protection

All Company activities are closely tied to environmental protection. Sewage
removal and treatment, in particular, represents a process that actively helps
not only to protect, but dlso to improve the given region’s environment. All
technological processes apply the latest scientific findings and are carried out
in accordance with strict environmental profection norms. In the interest of the
environmental awareness of our youth, the Company offers specialised school
excursions to selected water and sewage treatment sites. The Company dlso
supports all manner of environmentally-oriented events such as Water Day, Earth
Day, the Drop of Water Contest and more.

3. Co-operation with customers

Since 2000, the Company has offered its customers a point of contact at an
e|eganf|y oppomfed customer centre in the corporate headquarters at Jilova 6
in Sumperk. Here our specidlised staff concludes contracts for water delivery
or sewage removal, procures documentation for woter and sewage tariff
billing (including customer claims), furnishes opinions on design and technical
documentation and offers technical advisory. The Company dlso offers online
customer contact and is preparing to offer the option of entering water meter
readings online.

4. Co-operation with municipalities
The Company’s most important customers are the cities and municipalities in the
ferritory it serves. Six cities and 24 municipalities founded the joint stock enterprise
Vodohospodaskd zafizeni Sumperk as., the Company's most important partner.
The Company performs a broad range of activities for other municipalities - from
assuring individual activities to taking over full water and sewage main operation.

5. Caring for our employees
The Company dlso sees to the needs of its employees, creating appropriate
conditions for the performance of their demanding work. The Company provides
for ongoing qualification upgrading and professional growth, dll in a stable
employment environment.




Z historie spolecnosti

Company history

Sumperska provozni vodohospodaska spolecnost, a.s. vznikla
v roce 1994 privatizaci podmku Vodovody a kanalizace Sumperk,
ktery byl dlouholetym spréveem vodovodi a kanalizaci obci a mést
okresu Sumperk. Ve své &innosti spoleénost navazuje na novodobou
historii vystavby a provozovani moderniho vodovodniho systému pro
mésto Sumperk z roku 1883. SPVS je provozni spolecnosti, kterd na
z8kladg dlouhodobych smluv spravuje a provozuje vodohospodaisky
mo|etek mést, obci a zejména akciové spolecnosti Vodohospodaska
zafizeni Sumperk, as. sdruzupu 6 mést a 24 obci okresu Sumperk.

V roce 2001 doslo k vyznamné zméné v osobé hlavniho akciondie
spolecnosti, kterym se v kvétnu 2001 stala spoleénost ONDEO Services,
vodohospodéiskd divize nadnérodni skupiny SUEZ. Vstupem tohoto
akciondfe se spolecnost stala souéasti nejsilngjsi vodohospodarské
spolecnosti, kterd pusobi v CR od roku 1991.

Jednim ze zékladnich il nového hlavniho akciondte je frvaly
a dlovhodoby rozvoj vodérenskych o kandlizagnich sluzeb
v obhospodaiovaném  Gzemi, pro jehoz naplnéni byl pfijat
strednédoby plan spoleénosti na nadchézejicich pét let. V' tomto
planu je kladen diraz zejména na snizovéni podilu nefakturované
vody, zkvalitfiovani sluzeb zakaznikim a efekfivni organizaci a Fizeni
lidskych zdroj spolecnosti, jejiz souésti bude zvysovani kvalifikace
procovnlku i v mezindrodnim prostiedi.

V rémi dalstho rozvoje oboru SPVS postupné nahrazuje staré
nekvalini zdroje novymi zdroji podzemnich vod, modernizaci
vodovodnich fadd snizuje ztréty vody a napoméhé fesit zasobovéni
obyvatelstva v obcich, ve kierych dosud nejsou vybudovény kvalitni
vodovody.

Uzkd spo|uprqce s majiteli infrastruktury, léty provéend kvalita
sluzeb a dobré jméno spolecnosti jsou zdrukou pro stabilnf fungovan

i dalsi rozvoj vodniho hospodasivi v sumperském regionu.

Sumpersk provozni vodohospodafska spoletnost, a.s. arose in 1994 through
privatisation of the enterprise Vodovody a kanclizace Sumperk, which for years had
managed the water and sewage systems of the municipalifies and cities of the Sumperk
district. The Company carries on the tradition of building and operating the water main
system for the city of Sumperk that began in 1883. SPVS is an operating company, which
on the basis of long-term contracts manages and operates the water ufilisation assefs
of ciies, municipalities and, in porhcu|or the joint stock enterprise Vodohospodarska
zaiizeni Sumperk, a.s. comprising 6 cities and 24 municipalities in the district of
Sumperk.

In May 2001, the concern ONDEO Services, the water management division of
the multinational SUEZ group, became the Company’s principal shareholder. With the
capital entry of this shareholder, the Company became a part of the nation’s strongest
water management company, acfive in the Czech Republic since 1991.

A basic goal of the new principal shareholder is the ongoing development of water
and sewage services in the territory it serves. To this end, a medium-term plan was
adopted for the coming five years. The plan emphasises a reducfion in the share of
non revenue water, improved customer service quality and effective human resource
organisafion and management, which shall include the upgrading of employee
qudlifications, in some cases fo infernational standards.

As part of its further development, SPVS is gradually replacing old inferior-quality
groundwater sources with new ones. By modernising water supply and distribution lines,
the Company reduces water losses and helps o supply people in municipalifies that sl
lack good quality water supply and distribution systems.

Close co-operation with infrastructure owners, high-quality time-tested services and
the Company’s good name guarantee the operahoncl stability and further development
of water supply and distribution in the Sumperk region.




Lidské zdroje

V roce 2005 byly v oblasti fizeni lidskych zdrojo rozvijeny jiz
uskuteén&né systémové zmény a realizovany dal§i postupné kroky
definované na zakladg persondlniho audity provedeného v r. 2002.
V pribshu roku doslo ke stabilizaci pogtu zaméstnancd na 191.
Plynule probihal proces postupného personélniho nahrazovéni na
pozicich stredniho managementu kvalifikovanymi, predeviim mladymi
lidmi. Proméma vékova strukiura ve spolenosti &ini 44,0 let. PFi
obsazovéni novych, & uvolnénych pracovnich mist byla uplatiiovéna
z6sada vybérovych fizeni. V pribshu roku byl nastaven a odladén
mechanismus pro vybérové fizeni a v prosinci byla vytvofena interni
,Metodika pro ziskavani a vybér pracovniki” spole¢nosti.

V Gnory 2005 po predchozim proskoleni hodnofiteld probghlo
prvni pravidelné hodnoceni zaméstnancd v rémei nové definovanych
pravidel z ¢ervna r. 2004 jako iz nedilng sougast systému fizeni
spolecnosti.

In 2005, implemented human resources management system changes were further
developed and incremental steps defined based on a personnel audit performed in 2002
were executed. Headcount was stabilised at 191 employees in the course of the year. The
process of gradually populating middle management with qualified, and mainly young,
individuals confinued smoothly. The average age of the Company's employees is 44,
Selection procedures were undertaken fo fill new or vacant staff positions. In the course of
the year, a selection procedure mechanism was set up and fine-tuned and in December
the Company drafted an in-house “Staff Recruiting and Hiring Methodology”

In February 2005, subsequent to evaluator training, the first regulor staff evaluation
took place pursuant to the newly defined rules of June 2004 as an integral part of the
corporate management system.

Organizaéni struktura sPoleEnosti

The Company’s Organisational
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sekrefariat feditele
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obchodné spravni naméstek fechnicky naméstek
Deputy CEO for Sales Opreations Deputy CEO for Technology
| bezpecnostni technik informak
Security Technician )
oddéleni zaméstnanecké oddéleni investic
Human Resources Investments Dpt,
oddgleni zokaznické laboratofe
Client Center Laboratories
oddélen spravy budov oddéleni VH rozvoje
Woter Management
Building Administration Dpt. Developmend Center
oddélent zasobovani
Procurement

vyrobni naméstek finanéni naméstek
Deputy CEO for Production Deputy CEO for Fnance
—_ finanéni kontrolor
provoz dispecinku —
Financial Controller
Control Office Operation
financovéni  dané
provoz vodovoclf;Sumped( Finance and Taxes
Water Supply Unitin Sumperk
oddgleni déetnictvi
Accounting Dpt.

provoz kanalizaci a COV Sumperk
Sewerage System and Treafment Plant Operafion

provoz Zbreh
Unt Taieh

provoz Mohelnice
Unit Mohlenice

provoz Hanusovice

Unit Hanusovice




Na dseku vzd&lavani a vycviku zamésnancd bylo hlavnim tématem
jazykové vzdglavani a manazerské dovednosti. V gervnu probghl
prvni nezdvisly audit jazykovych znalosti viech 34 zaméstnancd,
kterym spolecnost prispivd na jazykovou vyuku nebo ji pro né
organizuje. V fijnu byl zahdjen dalsi cyklus firemntho vzdglavant, a to
MBA v kostce (Strategie, Marketing, Finance, RLZ a Prévo) pro cilovou
skupinu étyF TOP manazerd. K dosazeni cild spolegnosti stanovenych
,Strednédobym  planem  spolecnosti” byl v Zervnu  zpracovan
,Strednédoby plan vzdelavani zaméstnancd”.

The overriding themes in the area of staff training and education were language
fuition and management skills. In June the first independent language skills audit was
performed with respect to ll 34 employees for whom the Company contributes to or
arranges language instruction. October saw the start of the next corporate training cycle
for a target group of four top managers: The MBA in a Nutshell (Strategy, Markefing,
Finance, Human Resources Management and Law). For the purpose of achieving the
corporate goals set in the “Medium-ferm Company Plan”, @ “Medium-term Staff Training
Plan” was drafted in June.

Vékova struktura zaméstnancd

41 az 50 let
27%

Employee agingstructure
61 a vice let
1% do 30 let
12%
51 a7 60 let
34%
31 az 40 let
26%

Vyvoj poétu zaméstnanch spoleénosti
Headcount development

203 202
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S maturitou

Kvalifikaéni struktura zamésnanct
Employee qualifikation structure
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K vyznamné zméné doslo od 1. dubna v oblasti persondlniho
markefingu a mzdové motivace, kdy nabyl dcinnosti novy ,Katalog
piikladd praci a pracovnich éinnosti zamésinancd SPVS, a.s.”, ktery
mj. nové stanovi i kvalifikaéni pozadavky pro vykon vykonavanych
praci (profesi) ve spolecnosti. Na zékladg déinnosti tohoto katalogu
byly u véfiny zaméstnanch zménény pracovni smlouvy, doilo ke
zméné zarazeni jednotlivych praci do farifnich stupiit a fim i ke
zméné tarifnich stupfid u jednoflivych zaméstnancy, co v dusledku
znamendlo v mnoha pfipadech i zménu pFiznaného tarifu. Ve étyrech
piipadech doslo i ke zmeéng kategorie u zamésinancd, ktefi presli
z kategorie manudlnich do kategorie nemanudlnich. K témuz daty byl
uplainén novy tarifni systém s rozpétim pro tarifni mzdu hodinovou
a mésiéni. Viechny fyto ciflivé zmény probehly za soucinnosti
odborové organice zalozené na konstruktivnim dialogu jiz v obdobi
jejich priprav a nedoslo tak k porusent sociclniho smiru.

As of 1 April a new “Catalogue of SPVS, a.s. Employee Work and Activity Templates”
entered into effect, bringing a significant change to personnel markefing and salary
incentivisation. This catalogue, inter dlia, newly stipulates the qualifications required to
perform work (professions) within the Company. Labour contracts were amended for
a majority of employees based on the acfivities set out in this catalogue; there were
changes in the pay grade classification of individual positions as well as a change in
the pay grades themselves, which in many cases also meant a change in allocated pay
scales. In four instances there was also a category change for employees transferred
from the manual to the non-manual category. At the same date, o new fariff system
with both hourly and monthly salary brackets was infroduced . All of these sensitive
changes were effected in collaboration with the union and based on constructive
diologue beginning in the preparation process. As a result, a conciliatory atmosphere
was maintained at all fimes.

Struktura nakladd vynalozenych na vzd&lavani
Educational cost structure
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Bezpecnost a ochrana zdravi

Occupational health and safety

Jednou z hlavnich povinnosti zaméstnavatele je dbét o bezpecnost
a ochranu zdravi svych zaméstnanco. V souladu s cili celé skupiny
SUEZ/ONDEO spolecnost velmi odpovédné pristupuje k plnéni tchto
povinnosti a veskeré své cinnosti provadi v souladu s bezpecnostnimi
predpisy. Viechny rizikové cinnosti, skoronehody i vzniklé pracovni
drazy jsou pravidelng vyhodnocovény a jsou pfijimana takovd
opatteni, aby bezpe¢nost a ochrana zdravi kazdého zaméstnance
byla maximélng moznd. Ke sledovéni vysledki BOZP byly zavedeny
2 mezindrodné pouzivané a uznévané indikétory: FR - mira
Cetnosti = pocet Grazd (s pracovni neschopnosti vice nez | den) x
1 000 000/pocet odpracovanych hodin a SR - mira zévaznosti =
podet zmeskanych dnd v disledku pracowni Grazu x 1 000/pocet
odpracovanych hodin. V roce 2005 se stal v nasi spolecnosti jeden
pracovni Graz s pracovni neschopnosti 32 kalenddfnich dnd o 3est
pracovnich razd bez pracovni neschopnosfi (drobné poranéni,
odetfend na misté vzniku). Stanoveny cil roku 2005 skupiny ONDEO
-FR- 10 SR - 0,37 byl beze zbytku naplnén protoze skutenost roku
2005 spole¢nosti byla v hodnotéch - FR - 3,24 a SR - 0,10.

Audit Fizeni bezpeénosti ve skuping ONDEO Services CZ, kfery
v &ervnu 2005 proved Jodio Robalo z centraly SUEZ/ONDEO,
neshledal v praxi spolenosti zavazn&jsich pochybent, presto doporuéil
fadu diléich opatfeni a zmén, které byla zapracovény do dokumenty
Akéni plan SPVS, a.s. zaméfeny na bezpecnost a ochranu zdravi pfi
préci na rok 2006.

V roce 2005 se spolenost vyznamné podilela na tvorbé
vzdglavaciho filmového dokumentu Pracuj spravng s podtitulem
Tezka prace pro andéla aneb Riziko povoléni. Zadavatelem tohoto
snimku byla Odbornd komise bezpegnosti a ochrany zdravi pfi préci

a pozérni ochrany SOVAK.

Mira cetnosti
Frequency rate

cil skupiny
ONDEO
skutecnost

® Spvsas.

A key employer obligation is to safeguard the health and safety of its employees.
In accordance with the aims of SUEZ/ONDEO Group, the Company takes a highly
responsible approach to meeting this obligation and to all associated activifies in
accordance with the safety regulations. All risk-exposed activities, near-misses and
occupational injuries are regularly evaluated and measures are adopted to ensure the
maximum possible protection of every employee’s health and safety. Two internationally
applied and recognised indicators were infroduced to monitor occupational health and
safety results: FR - frequency rate = number of injuries (resulting in disability lasting more
than 1 day) x 1 000 000/number of worked hours and SR - seriousness rate = number
of missed days resulting from an occupational injury x 1 000/number of worked hours.
In 2005 there was one occupational injury in our Company resulfing in disability lasting
32 calendar days and six occupational injuries not resulting in discbility (minor injuries
freated on the spot). The ONDEO target limit of FR - 10 and SR - 0.37 for 2005 was
met; the actual values for the year were: FR - 3.24 and SR - 0.10.

The safety management audit performed in June 2005 in the ONDEO Services
CZ group by Jodo Robalo from the SUEZ/ONDEO headquarters disclosed no serious
issues in Company practices. Nevertheless, some minor measures and changes were
recommended and these were incorporated into the SPVS, a.5. Occupational Health and
Safety Action Plan for 2006.

In 2005 the Company played a major part in the production of a training film
Work Right with the subtitle Hard Work for an Angel or Occupational Risk. The film
was commissioned by the Expert Commission for Occupational Health and Safety and
Fire Safefy under the aegis of SOVAK (The Association of Water and Sewage System
Professions).

Mira zavaznosti
Seriousness rate
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Vyroba a dodavka pitné vody

Drinking water production and supply

ZKladni néplni &innosti SPVS, a.s. je vyroba a dodévka pitné vody
a odkanalizovéni a &isténi odpadnich vod.

Spolecnost spravuje k dnesnimu dni 16 vodovod, z toho 6
skupinovych, 52 vodojemd, 4 Gpravny pitné vody a 607,96km
vodovodhich siti.

SPVS, a.s. is engaged in the production and supply of drinking water and waste
water removal and treatment.

The Company currently operates 16 water mains, of which 6 combined mains, 52
reservoirs, 4 water works and a fofal of 607.96km of pipe.

DRINKING WATER
Number of water works 4
Number of water sources 2
Number of pumping stations 35
Number of reservoirs 52
Total reservoir capacity 36 625 m3
Length of infake pipes 111.33km
Length of distribution pipes 496.03km
Number of water-service pipes 13809
Length of water-service pipes 13 809km
Supplied population 81839 persons in 2005
Volume of drinking water production 5 664 thousand m3/ 2005

PITNA VODA
Pocet Gpraven vody 4
Pocet zdroji 2
Pocet cerpacich stanic 35
Pocet vodojemd 52
Celkové kapacita vodojemd 36 625m3
Délka privodnich fadd 111,33km
Délka rozvodnych fadd 496,03km
Pocet vodovodnich pripojek 13 809ks
Délka vodovodnich pripojek 13,809km
Obyvatelstvo zasobené vodou 81839 osob v r. 2005
Mnozstvi vyrobené pitné vody 5 664 tis.m3/rok 2005
Upravny vody:
1- UV Kouty n/Desnou
2 - UV Rapotin
3- 0V Lesnice
4 - OV Moraviéany
Skupinové vodovody:
1 - skupinovy vodovod Sumperk
2 - skupinovy vodovod Zébreh
3 - skupinovy vodovod Mohelnice
4 - skupinovy vodovod Tresfina - Stavenice
5 - skupinovy vodovod Klopina - VeleboF
6 - skupinovy vodovod Bilé Lhota

Pro svého nejvétiiho partnera - Vodohospodaiska zafizeni Sumperk,
as. provozuje spoleénost 15 vodovodi, z toho 6 skupinovych.
Samostatné vodovody jsou v obcich Hanusovice, Hyncice, Hrabéice,
Ruda nad Moravou, Staré Mésto a Hnévkov. Skupinovy vodovod
Sumperk zésobuje kromé Sumperka, Lougnou nad Desnou, Kouty
nad Desnou, Velké Losiny, Sobotin, Rapotin, Pefrov nad Desnov,
Vikyfovice, Bludov a Olsany. Tento vodovod je zésobovan ze 4 zdroji:
povrchovd voda se odebirg z Hugivé Desné v Koutech nad Desnou
(1001/s), podzemni voda z vrti v Rapoting (301/s), na Luzich (401/s)
a v Olanech (701/s). Skupinovy vodovod Zébeh odebird podzemni
vodu z vrty Olany (701/s), Zabeh-Lesnice (601/s) a Rozové ddoli
(10/s) @ zésobuje kromé Zabreha také Vysehof, Postrelmivek,
Lesfinu, Lesnici, Jestrebi, Javori, Rovensko, Svébohov, Jedli, Chromeg,
Krchleby, Malefin a Nemili. Skupinovy vodovod Mohelnice e
z6s0bovén ze zdroji podzemni vody Moravidany (601/s) a dodéva
pinou vodu do Mohelnice a jejich mistnich &sti Kremacov, Kvétin,
Libivé, Podoli, Ujezd a Repové, do Mirova, do Moraviéan, véetns
Doubravic a Mitrovic a do Lostic, véeté Vicice a Zadlovic. Skuplnovy
vodovod Trestina - Stavenice je napojen na vodni zdroje obce Dubicko.
Nase spole¢nost ddle provozuje na samostatné smlouvy vodovody
v obcich Oskava, Klopina, v¢. Velebore, Lestina v¢. Vitosova, Jestiebi

v&. Pobuéi, Dolni Studénky vé. Krélce a Bilé Lhota.

Water works:
1 - Kouty n/Desnou water works
2 - Rapotin water works
3 - Lesnice water works
4 - Moravi¢any water works

Combined mains:
1 - Sumperk combined mains
2 - Z&bieh combined mains
3 - Mohelnice combined mains
4 - Tredtina - Stavenice combined mains
5 - Klopina - Velebor combined mains
6 - Bila Lhota combined mains

The Company operates 15 water mains (of which 6 combined mains) for its most
mgmﬁcani partner Vodohospoddiska zaizeni Sumperk, .s. Individual (non-combined)
mains are located in the municipalities of Hanu3ovice, Hynéice, Hrab&ice, Ruda nad
Moravou, Staré Mésto and Hnévkov. In addition fo supp|y|ng Sumperkitself, the Sumperk
combined main supplies Lougnou nad Desnou, Kouty nad Desnou, Velké Losiny, Sobotin,
Rapotin, Petrov nad Desnou, Vikyiovice, Bludov and Olkany. This water min draws
from four sources: surface water is drawn from Hugiva Desnd in Kouty nad Desnou
(1001/s) and groundwater from boreholes in Rapotin (301/s), Luze (401/s) and Olsany
(701/s). The Zabieh combined water main draws groundwater from the Olany (701/5),
Zabieh-Lesnice (601/s) and Rizové ddoli (101/s) boreholes and, in addition to Zabreh,
supplies Vysehofi, Postrelmivek, Lesfina, Lesnice, Jestreb, Javor, Rovensko, Svéhohov,
Jedli, Chromeg, Krchleby, Malefin and Nemili. The Mohelnice combined water main
is supphed from Moravicany (601/s) groundwater sources and carries drinking water
fo Mohelnice and the localities of Krematov, Kvéin, Libiva, Podoli, Ujezd and Repova,
fo Mirov, to Moraviéany, including Doubravice and Mitrovice, and fo Lodtice, including
Vléice and Zadlovice, The Trebina - Stavenice combined werer main is connecled fo
the Dubice district water source. Our Company also uses mains in the municipalifies of
Oskava, Klopina, including VeleboF, Lestina, including VitoSov, Jestrebi, including Pobug,
Dolnf Studénky, including Krdlec and Bilé Lhota on a contractual basis.

Podil materidlu - vodovodni fady
Water main materials
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Vodni zdroje a kvalita pitné vody

Water sources and drinking water quality

SPVS, a.. pusobi v Gzemi, které ma diky morfologickym
podminkam dostatek kvalitni pitné vody. Presto se snaZi ve spoluprdci
s VHZ Sumperk, a.s. vyuzivat jen ty nejkvalingj3i zdroje a dodévat tak
odbgratelim kvalitni pitnou vodu z podzemnich zésob ramzovského
nasunuti @ mohelnické brézdy.

Vodni zdroje byly budovény véRinou od pocétku minulého stoletf,
nejvice ve 30. lefech. Z t&chto starsich zdroji se dnes iz vyuZivaii
pouze nékleré, predeviim malé zdroje pro mistni vodovody. Vyjimku
tvori pramenité Luze, které bylo rekonstruovano ve 30. letech pro
zésobeni mésta Sumperka a slouzi dodnes. Od 60. let minulého
stoleti byly budovany kapacitni zdroje pro zasobeni nové vznikajicich
skupinovych vodovodi Kouty - Sumperk, Mohelnice - Moraviéany a
pozdsji i Zabreh.

Vlastni vyroba vody je v jednom pfipadé zajisfovéna Gpravou
povrchové vody zdroje Kouty (dpravna vody Mirov byla pogétkem
roku 2003 zruiena), zbytek tvofi Zerpdni vody z podzemnich zdroji
bez Gpravy pouze s hygienickym zabezpegenim. Plan kontrol jakosti je
zpracovén podle pozadavku zékona & 274/2001 Sb. o vodovodech
a kanalizacich, zékona ¢. 274/2003 Sb., o ochrané vefejného zdravi
a 0 zmén& n&kterych souvisejicich zakond, podle vyhlagky 428/2001
Sb., ve znéni vyhlsky ¢.146/2004 Sb., kterou se provadi zakon 274/
2001 Sb. o vodovodech a kanalizacich a podle vyhlasky 252/2004
Sb., kterou se stanovi hygienické pozadavky na pitnou a feplou vodu
a etnost a rozsah kontroly pitné vody tak, aby byly kontrolou ziskany
viechny poffebné ddaie pro hodnocent jakosti vody dodévané.

Vefsina zdroj poskytuje stredné tvrdou vodu, kterd se svou kvalitou
blizi limitom kojenecké vody. Vyhoda tohoto pfirodniho hohatstvi je
pro nds zavaizujici zejména v navaznosti na rozvoj Cistirenstvi a proces
&isténi odpadnich vod tak, aby tyto nezatézovaly Zivotni prosfied:.

SPVS, a.s. operates in a ferritory which, thanks to its morphology, has sufficient
quantities of quality drinking water. Nonetheless, together with VHZ Sumperk, a.5. we try
to use only the highest quality sources and supply customers with high-quality water from
the groundwater reservoirs of the Ramzov overthrust and Mohelnice rill.

Most of the water sources were established early in the last century, parficularly
in the 1930s. Only some of these older water sources are still being used, chiefly
low-volume sources for local water mains. One excepion is the Luze spring area, which
was overhauled in the 19305 to supply the city of Sumperk and sfll serves that purpose
today. Capacity sources for supplying the newly established Kouty - Sumperk, Mohehnice
- Moraviéany, and later also Zdbreh, combined water mains were built beginning in
the 1960s.

Company water production is in one case carried out by treating surface water from
the Kouty source (Mirov water treatment was discontinued in 2003); the remainder
comprises water drawn from groundwater sources that is not treated, but only
hygienically safeguarded. The Quality Control Plan has been drafted in accordance
with ActNo. 274/2001 Coll. on water and sewage mains, Act No. 274/2003 Coll. on
public health protection and on the changing of some related laws, Decree No. 428/
2001 Coll. in the wording of Decree No. 146/2004 Coll. implementing Act No. 274/
2001 Coll. on water and sewage mains, and in accordance with Decree No. 252/2004
Coll., which stipulates the hygienic requirement for drinking and heating water and the
frequency and scope of drinking water controls to assure that controls furnish ll the data
necessary for evaluating water supply quality.

Most sources provide medium-hard water whose quality approaches the standards
of water for infant consumption. The privilege of access to this natural wealth obliges
us, particularly in connection with the development of waste water treatment and the
waste water treafment process, to ensure that these operations are not harmful fo the
environment.




NAkREni ter Action Pl

Také v roce 2005 pokraovala spolegnost v programu snizovéni
zrét vody. Akéni plan snizeni podilu nefokturované oblasti byl
i tentokrdt zaméFen do ti hlavnich segment(:

Komeréni ztraty - pravidelné sledovani vyvoje spotieb strategickych
odbgrateld, kontrola odb&mych mist s nulovymi spotfebami, systém
prerusovéni dodévek vody neplati¢im.

Ziraty méFenim - opfimalizace vodoméro kli¢ovych odbérateld. V roce
2005 bylo pres 41% celkové spotieby redlizovano prostiednictvim 128
odbérnych mist. Tato odb&md mista jsou osazena optimalizovanymi
vodoméry, jejichz charakferistiky nejlépe vyhovuji  spotiebnim
spektrom odberg.

Fyzické ziraty - véasné opravy vzniklych poruch a aktivni vyhledavéni
poruch skrytych byly také v roce 2005 nosnymi Einnostmi, které
vedly k pozadovanému snizeni ztrét vody. Pétrani bylo sm&fovano
operativng do oblast s ndhlou zménou noéniho pritoku a plénovang
do oblast s dlouhodobg neptiznivym stavem tohoto indikétoru.

Pozadavek Akéniho planu 2005 byl splnén v podobé dosazeni
podilu vody nefakturované 26,1% a jejiho objemu 1,43 mil m3.
Jestlize v predeslém roce doslo k proloment historické hranice 2 mil.
m3 objemu YNF, pak rok 2005 byl zajimavy prekonanim hranice
podilu vody nefakturované 30%. Vysledek je o to cenn&si, ze ho bylo
dosazeno pFi pokracujicim poklesu fakturace.

Nase spolecnost vyuziva pki akfivitach snizovani ztrdt modernich
technologickych postupi a zahraniénich zkuenosti. Prostrednictvim
svych zéstupcd se aktivng Gastni pravidelnych technickych komisi Suez
Environnement. Pravidelny kontakt s technickou elitou zahraniénich
voddrenskych spolecnosti ndm umozfiuje nejen pfistup k nejnovéjsim
technologiim, ale také moznost ndlezité prezentovat nai spolecnost
na mezindrodnim poli. Takovou byla v roce 2005 i spolupréce na
pripravé prvniho Planu na znizenie mnozstva nefakturovanej vody v
Trencianskej vodohospodarskej spolognosti as..

Vyvoj vyroby vody a fakturace vodného
Development of water production and water fee billing
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In 2005, the Company continued its progrom fo reduce water losses. The Non
Revenue Water Action Plan once again focused on three primary segments:

Commercial Losses - regular monitoring of the consumption development of strategic
customers, checking of zero-consumptions and the system of disconnection of debtors.

Mefering Losses - opfimisation of key customers' mefers. In 2005 over 41% of
all consumption was reclised through 128 infake points. These intake points are
equipped with optimised meters with the best characterisics for measured consumption
spectrums.

Physical Losses - early repairs of bursts and active searching for hidden leaks were the
core operational activities in 2005. Searching was focused operatively on areas with
sudden night flow increase and areas with long term bad NRW indicators as a planned
activity.

The Action Plan 2005 target was met as the non revenue water share was 26.1% and
its volume 1.43 million m3. Whereas the preceding year was significant for breaking
through the historical NRW volume threshold of 2 million m3, 2005 was interesting
for exceeding the non revenue water share threshold of 30%. This result is ol the
more valuable because it was achieved against the backdrop of a continued decline
in billing.

Our Company uses up-to-date technological procedures and foreign know-how
in our efforts to curb losses. Our representatives actively participate in regular Suez
Environnement Technical Commitees. Regular contact with the technical elite of foreign
water supply and distribution companies not only provides us with access to the
lotest technology, but also affords us the opportunity to present our Company on the
international stage. One example of this in 2005 was our co-operation in preparing the
first NRW Action Plan at Trencianska vodohospodérska spolocnost a.s.

Circle of lost water rok 2004 rok 2005

Spofieba fakturovana (m?)] 4 418 707 69,0% 4352846 74,6%

Vlastni spofieba vody (m?)[ 59 013 0,9% 51043 0,9%

Fyzické ziraty (m?) 1612078 25,2% 1152856 19,8%

Komeréni ziraty (m?) 5000 0,1% 5000 0,1%

Tiréty méFenim (m?) 307 000 4,8% 271000 4,6%
2004

@Billed Consumption Fakturovana spotieba

B Unbilled Consumption Vlastni spotfeba

OPhysical Losses Fyzické ztraty

. Komeréni ztraty
O Commercial Losses

Ztraty méfenim
B Matering Losses

2005
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Fakturace vodneho a stoéného

Billing of water and sewage tariffs

K 1.1.2005 doslo k Gpravé ceny vodného na 22,80 + 5% DPH /
1m3 dodané vody a stoéného na 19,60 + 5% DPH / Tm3 odvedené
odpadni vody, coz v souhrnu predstavuje meziroéni nrist o 6,0%.
Vyvoj fakturace vodného a stocného mé mimé stoupaiici tendenci, a
pfi frendu obecného omezovani spotieby vody a poklesu promyslové
vyroby je o dusledkem zejména zameFenim se na snizeni podilu vody
nefokturované a zefektivnénim vymahani pohledavek.

As of 1 January 2005 the water tariff was adjusted to 22.80 + 5% VAT / m3 of supplied
water and the sewage tariff o 19.60 + 5% VAT / m3 of removed waste, which in the
aggregate represents a 6.0% increase year-on-year. The development of water and
sewage fariff billing displays a slight increasing trend, a result, among other things,
of the Company's focus on reducing the share of non revenue water and rendering
receivable collection more effective amid the general trends of attenuating water
consumption and declining industrial production.

Vyvoj trieb vodného a stoéného
Development of water and sewerage fee sales

v mil. Ké
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Ceny vodného a stoéného od 1996 do 2005 v K¢ vé. DPH
Water and sewerage fees from 1996 to 2005 in CZK including VAT
maloodbér velkoodbér
vodné | stocné | celkem | vodné | stotné | celkem
1996 | 945 7,98 17,43 12,18 13,02 25,20
1997 | 11,03 9,03 20,06 13,76 15,23 29,98
1998 | 1260 | 1050 | 23,10 1533 | 1680 | 32,13
1999 | 13,86 | 1323 | 27,09 1680 | 20,16 | 36,96
2000 | 1533 15,54 30,87 1680 | 20,16 36,96
Jednotnd cena pro maloodbératele i velkoodbératele
vodné | stoiné | celkem
2001 | 1680 | 17,85 | 34,65 Vyvoj ceny vodného a stocného
2002 | 1890 | 17,85 | 36,75 Development of water and sewerage fees
2003 | 21,00 | 1890 | 3990 50,00
2004 | 22,05 19,95 42,00 45,00 -
2005 | 2394 | 20,58 | 44,52 40,00 |
~ 35,00 1
30,00 - Ovodné
« water fees
£ 2500 |
X B stocné
20,00 1 sewarage
15,00 - DZielltem
10,00 -
5,00 -
0,00 - L
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Vymdhani pohledavek:

Z divodu platebni nekézng ¢asti odbérateld byl v poloving roku 2004
zaveden systém mimosoudniho vyméhéni pohledavek z vodného
a stocného, kfery disledné vyuziva zékonnych monosti danych
z6konem ¢ 274/2001 Sb., o vodovodech a kanalizacich, v platném
znéni. V pFipads prodleni odbératele s thradou vodného a stoéného
po dobu deli nez 30 dni sou fito odbératelé upozoréni na moznost
omezeni &i preruieni dodavky vody a je jim poskytnuta dodatecnd
lhita k Shrads. V pFipads, Ze ani v tomto terminu neni dluh uhrazen,
dojde k uzavient pripojky a pohledévka je vyméhéna soudni cestou.
V roce 2005 bylo vymozeno od neplatii vice nez 1,4 mil K¢, coz je
73 % novych pohledavek. Uzavieno bylo 26 vodovodnich pFipojek,

z toho 14 frvale.

Receivable enforcement:

A system for the out-of-court enforcement of water and sewage tariff receivables was
infroduced in mid 2004 owing fo the bad payment mordle of some customers. This
system makes full use of the legal options afforded by Act No. 274/2001 Coll. on water
and sewage mains, as amended. If customers are in payment arrears for water and
sewage fariffs for more than 30 days, they are warned that their water supply could be
restricted or halted altogether and are provided with a supplementary payment deadline.
IF the debt is not discharged by this additional deadline, the service connection is closed
and the receivable is claimed in court. In 2005 more than CZK 1.4 million was recovered
from non-payers, which represents some 73% of new receivables. A total of 26 water
service connections was closed, 14 of them permanently.

Past due receivables arising from non-payment of water and sewerage fees

Pohledavky za vodné a stoéné po splatnosti
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Waste removal and treatment

ODPADNi VODY

Obyvatelstvo napojené na kanalizaci 63 534 osob v r.2005

Mnoszstvi &isténych odpadnich vod 7 139 fis.m3/rok 2005
Pocet kanalizagnich pFipojek 7 612ks
Délka kanalizaénich pripojek 76,12 km
Délka kandlizace 290,55 km
Pocet cerpacich stanic 17
Pocet cistiren odpadnich vod 9

Cistimy odpadnich vod:

1- COV Sumperk

2 - COV Staré Mésto p.Snéznikem
3 - COV Velké Losiny

4 - COV Kouty nad Desnou

5- COV Zabreh

6 - COV Mohelnice

7 - COV Lostice

8- COV Vieice

9 - COV Mirov

SPVS, a.s. provozuie celkem 9 COV, z nichz 8 je v majetku VHZ
Sumperk a.s. (Sumperk, Staré Mésto p.Sngznikem, Kouty n/Desnov,
Zabreh, Mohelnice, Loifice, Vlcice a Mirov), COV Velké Losiny je
v m0|et|(u obee Velké Losiny a je provozovéna na samostatnou
smlouvu.

Odkanalizovani a ciste

ni odpadnich vod

WASTE

Population connected fo the sewer system 63 534 persons in 2005
Volume of treated waste 7 139 thousand m3/2005
Number of waste pipes 7 612 units
Length of wasste pipes 76.12km
Length of sewer system 290.55 km
Number of pumping stations 17
Number of waste water treatment plants 9

Waste treatment plants (COV):

- COV Sumperk

- COV Staré Mésto p. Snéznikem
- COV Velké Losiny

- COV Kouty nad Desnou

- COV Zébreh

- COV Mohelnice

- COV Logice

- COV Vieice

- COV Mirov

~O O NO~- O LN —

SPVS, a.s. operates a fotal of 9 COV, of which 8 are the property of VHZ Sumperk
as. (Sumperk Staré Mésto p. Snéznikem, Kouty n/Desnou, Zébieh, Mohelnice, Loice,
Vlice and Mirov); COV Velké Losiny is owned by the munlupahty of Velké Losiny and
operated on the basis of a free- -standing contract.

Podil materialu - kanalizaéni stoky
Sage system materials

11,67%

64,31%
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Zlepseni kvality vod horniho povodi

reky Moravy - |. etapa

Improving water quality at the Morava river’s upper basin - Stage |

Koncem roku 2004 Evropska komise rozhodla o podpore projektu
JLlepseni kvality vod horniho povodi teky Moravy - l.etapa”
zaméfeného na Zivolni prostiedi. Evropské spolecenstvi schvalilo
podporu ve vysi 15,623 mil EUR, coz ¢ini 75% uznatelnych néklado
projektu v pivodnich odhadech 20,831 mil. EUR uznatelnych naklads.
O grant z Fondu soudrinosti se spolecnost Vodohospodafska zafizeni
Sumperk, a.s. uchdzela Zadosti schvdlenou organy CR a odeslanou do
Bruselu na konci éervna 2004. Projekt bude kofinancovén také Ceskou
republikou, dotaci od Ministersiva Zivotniho prostredi CR, invesfiéng se
budou podilet také bezprostredng doteené mésta a obce.

Vefejnymi soutéZemi zadavanymi v pribhu prvni poloviny roku
2005 byli vybréni zhotovitelé jednotlivych staveb a spravce viech
staveb (technicky dozor). Z vefejnych soutéz 7 vyplynuly aktudini
uznatelné ndklady na realizaci celého projektu - 433 mil Ke. 75%
podpora EU bude pribéing erpdna na zéklads skutetné fakturace
zhotoviteld a dodavateld.

Projekt tykajici se rekonstrukci a vystaveb kandlizaci a Eistiren
odpadnich vod v okrese Sumperk je zoméfen na implementaci
Smérnice Evropského spolecensivi ¢.91/271/EHS o isténi méstskych
odpadnich vod a spinéni povinnosti Ceské republiky uvedenych ve
Smlowvé o pfistoupeni k EU. Podminky ohledné odkanalizovéni a
&isténi odpadnich vod musi byt ceskou stranou splnény do konce
roku 2010, v opagném piipadé hrozi ze strany Evropské unie vysoké
sankce.

Oblast, ve kferé jsou jednotlivé projekty navrzeny patii do horniho
povodi feky Moravy. Hlavni vodni toky zésohové oblasti jsou Feky
Desnd, Krupa a Morava. Realizace projektu se dotkne mést a obei
Sumperk, Vikyfovice, Sobotin a Staré Mésto. Pfi¢ems obce Sobotin,
Sumperk a Staré Mésto jsou uvedeny v seznamu obci nad 2 000 EO,
které nesplriuji pozadavky smérnice Rady 91/271/EHS.

V Sumperku bude realizovéana rekonstrukce jednotné kanalizace v
oblasti ulice Jiftho z Podébrad v délce pres 6 km. Tato rekonstrukce
stokové sité bude realizacné spojena s dostavbou splaskové kanalizace
ve Vikyfovicich, kde se vybuduje pres 1 km stokové sité. Déle budou
v Sumperku pred COV vystavény dvé desfové zdrze na pdtefnich
stokach A a D a dojde k dokonceni rekonstrukee istirny odpadnich
vod - jgji 6. efapé. Podstatnym posunem ke snizeni znecisténi bude
také vystavba splaskové kanalizace v Soboting - &dstech Pefrov nad
Desnou a Terezin v délce pres 11 km. Posledni st projektu se tykd
Starého Mésta pod Snéznikem. Zde dojde v podstaté ke zménam v
celém systému odvodu  cisténi odpadnich vod. Stavajici stokova sif
bude takika celd zrekonstruovéna a roziifena o v soucasné dobé
neodkandlizované ¢asti mésta. Délka rekonstruovanych stok dosahne
témé 4 km, nova kanalizace rozifi sit v délce necelych 5 km. Na
mistni COV dojde ke generdlni rekonstrukci viech ¢asti, aviak bez

vyznamného prerusent provozu.

In late 2004 the European Commission opted to support the environmentally-oriented
project “Improving water quality ot the Morava river's upper basin - Stage I”. The
European Community approved support totalling EUR 15,623 million, or 75% of the
originally estimated project costs of EUR 20,831 million. Vodohospodéiska zafizeni
Sumperk, a.s. applied for the Cohesion Fund grant in an application approved by the
competent Czech bodies and sent fo Brussels in late June 2004. The project will be
co-funded by the Czech Republic via an Environment Ministry subsidy; the cifies and
municipalities directly affected by the project will also contribute.

Contractors for individual structures and general project managers (engineering
supervision) were chosen in public tenders held in the first half of 2005. Updated
planned costs for the entire project based on the fenders were revised to CZK 433
million. The 75% EU support will be drawn on an ongoing basis as contractor and
supplier invoices are received.

A project invalving the reconstruction and redevelopment of sewer mains and
waste water treatment plants in the Sumperk district focuses on implementing European
Communities Directive No. 91/271/EEC on urban waste water freatment and on
fulfiling the Czech Republic’s obligations arising from the EU Accession Treaty. The
Czech Republic must meet the conditions pertaining to wasfe water removal and
freatment by the end of 2010. If it fails to do so, it will face the threat of EU sancfions.

The area with respect to which individual projects have been proposed is part of

the upper basin of the Morava river. The main water coursed in the affected area are
the Desnd, Krupa and Morava rivers. The project's realisation impacts the cities and
municipalities of Sumperk, Vikjfovice, Sobofin and Staré Mésto. At the same fime,
the municipalifies of Sobotin, Sumperk and Staré Mésto are included in the list of
municipalities with a population equivalent (PE) of more than 2 000 that do not meet the
requirements of Council Directive 91/271/EEC.
. An integrated sewer system measuring more than 6 km will be reconstructed in
Sumperk in the vicinity of Jiftho z Podgbrad Street. This sewer network overhaul will
be connected with the complefion of sanitary sewers in Vikyfovice, where more than 1
km of sewer network is to be built. Also in Sumperk, two rain checks on main sewage
conduits A and D are to be built in front of the WWTP and the overhaul of the wastewater
freatment plant - its éth stage - will be completed. The construction of waste drainage
at a length of more than 11 km will give a further big push fo pollufion reduction in the
areas of Petrov nad Desnou and Terezin in Sobotin. The last part of the project pertains
fo Staré Mésto pod Sn&znikem, where substantial changes are to be made fo the waste
water removal and treatment system. The exisfing sewer network will be completely
rebuilt and expanded to incorporate parts of the city not currently served by the system.
The rebuilt mains will tofal nearly 4 km in length, and the new sewer system will cover
network of almost 5 km in length. The local WWTP is undergoing general reconstruction,
though this will not mean any significant interruptions in operation.




Laboratore

Laboratories

Loboratoe spolecnosti provadsji rozbory pitnych, povrchovych,
odpadnich a bazénovych vod, déle rozbory zemin a kald. Laboratore
zpracovévaii asi 70 % vzorkd pitnych i odpadnich vod pro vlastni
spolecnost podle planu kontrol jakosti vod v pribéhu vyroby pitné
vody a planu kontrol miry znegisténi odpadnich vod a kald. Dal3i
vzorky jsou pro externi zdkazniky, napf: pro obecni Giady, jednotlivé
firmy (2vI68t& v odpadnich vod) a soukromé osoby pro kolaudace
vodovodnich pripojek nebo kontroly studni.

Pro sp|néni aktudlnich legislafivnich pozadavki a pro potvrzeni
kvalitni préce maji laboratore vytvoreny systém jokosti podle normy
CSN EN ISO/IEC 17 025. Jednotlivé prvky jakosti jsou popsany
v Priruéce jakosti, do kieré ma moznost zékaznik nahlédnout. Tim
se zvysila informovanost zékazniki o pouzivanych metodach pro
analyzy vzorki vod, kferé jsou dokumentovény ve standardnich
operaénich postupech.

V roce 2003 na zékladg posouzeni splnéni akreditacnich kritérit
podle CSN EN 1SO/IEC 17 025 vydal Cesky insfitut pro akreditaci
Loboratofim pitnych o odpadnich vod Osvédéeni o akreditaci.
Aktudlni Osvédceni o akreditaci se vztahuje na fyzikélng - chemické,
mikrobiologické a hydrobiologické metody véetng specidinich analyz
stanoveni kovi ve vodg na afomovém absorpénim spekirofotometru
plomenovou o elektrotermickou atomizaci pro matrici  pitng,
povrchovd, bazénova a odpadni voda.

Loboratofe maji v ramci akreditace posouzeny také postupy pro
vzorkovani pitnych, povrchovych, bazénovych a odpadnich vod.
K zabezpedeni jakosti odbéru vzorki byly zpracovany standardni
pracovni postupy pro manuélni odbér a odbéry pomoc staciondrnich
a prenosnych automatickych vzorkovagd. Byla sestavena odbérovd
skupinq z pracovnikﬁ |<1borotoFe a provoznl'ch pracovnikﬁ kteFi ]sou
kontrolnich vzorkd.

Loboratofe prokézaly odbornou zpisobilost k pouzivani viech
prihlésenych zkusebnich metod i vzorkovacich postupd. V roce 2005
loboratoe zpracovaly celkem pres 5 600 vzorkd pitng, povrchové,

odpadni a bazénové vody a kald.

The Company’s laboratories perform analyses of drinking, surface waste and
swimming-pool water as well as soil and sludge. The laboratories process around 70%
of drinking and waste water samples for in-house purposes in accordance with the plan
for water quality management control during drinking water production and the plan
for monitoring waste water and sludge contamination. Other samples are processed for
customers, e.g. local authorities, commercial enferprises (especially waste water) and
private individucls for fnal inspections of water service pipes or control studies.

The laboratories have set vpa quality management system in accordance with CSN
EN ISO/IEC 17 025 norms in order to meet the latest legislative requirements and to
offirm the quality of its work. Individual quality management elements are described
in the Quality Management Handbook to which customers have access. This means
customers are better informed about the methods used to analyse water samples, which
are documented in standard operating procedures .

In 2003 the Czech Institute for Drinking and Waste Water Laboratory Accreditation
issued the Company a cerfificate of accreditation based on an assessment of fulfilment
of the accreditation criteria pursuant to CSN EN 1SO/IEC 17 025. The newest certificate
applies to physico-chemical, microbiclogical and hydrobiological methods including
special anclyses of the quantificction of metals in water on an atomic absorption
spectrophotometer using flame and electrothermal atomisation for matrices of drinking,
surface, swimming-pool and waste water.

Procedures for sampling drinking, surface, swimming-pool and waste water were
also assessed in the accreditation process. In order to ensure the quality of offtake
samples, standard procedures for manual offtake and offtake using stationary and
portable automatic water samplers were established. An offtake group was created from
among laboratory and operational staff and these individuals receive ongoing training.
The laboratories ensure the quality of offtakes using control samples.

The loboratories have demonstrated their expert capability in the use of all recognised
festing methods and sampling procedures. In 2005 they processed a fotal of more than 5
600 samples of drinking, surface, waste and swimming-pool water and sludge.




Inzenyrské cinnosti

Engineering activity

Projektové a inzenyrska ¢innost

Spolecnost zajisfuje vypracovavéni kompletni projektové dokumentace
na drobné vodohospodéiské stavby, predeviim na vodovodni a
kanalizaéni pFipojky, na rekonstrukee a vystavbu rozvodnych Fadg,
vodojemi a Zerpacich stanic. Zajistujeme zpracovéni odbornych
posudky, provoznich a manipulanich fédi a névrhi ochrannych
pésem vodnich zdroj0.

Spolecnost zajiifuje inZenyrskou &innost nejen na- stavbach VHZ
Sumperk, a.s., dle i na stavbach jinych investory zejména obci.
Inzenyrska cinnost je provadéna komplexng, fj. od piipravy stavby,
pres jejf realizaci a po uvedent do provozu.

Stavebné-montazni cinnost

SPVS zajisfuje vystavbu vodovodnich a kanalizaénich siti, pfipojek
a souvisejicich objektd. Provadi zemni prace a poskytuje dopravni
sluzby.

Tlakové éisténi kanalizace, svoz a likvidace splaski

Spolecnost viasini dvé mobilni technologickd zafizeni na vysokotlaké
&isféni kanalizagnich stok, domovnich pFipojek, jimek a nadr. V roce
2005 bylo vyéisténo 45,3 km kanalizaci, z toho 21,9 km domovnich
pripojek cisténych na objedndvku externiho odbératele. Velky zéjem u
je také o svoz a likvidaci obsahi septiki a jimek - za rok 2005 pFibylo
dalsich 5 vyznamnych zékazniko.

Revize kanalizaci televizni kamerou

Spolecnost disponuje vozidlem s televizni kamerou, kterd umoziivje
vnitini kontroly potrubi bez doprovodnych vykopovych praci. V roce
2003 byl zahdjen program systematického monitoringu kanalizagni
sité, ktery probihd v soucinnosti s &isténim kanalizace. V roce 2005
bylo zmonitorovéno celkem 18,6 km, z toho 13,4 km na zakézku pro
externiho objednatele.

Trasovani potrubi - vyhledavani poruch

SPVS Vlastni zafizeni na vytyéovéni vodovodnich fadd a také moderni
pristroje na vyhledévani Gnikd vody z porusenych vodovod. Pro futo
¢innost je vyclenéna skupina specialistd, kief vyuzivaji nejnovéich
poznatkd a zkuenosti z této oblasti. Vyhledavéni poruch a trasovéani
potrubi je joko Fada daliich sluzeb nabizena i externim zéjemcim,
véetng Feseni problémd na wnitfnich vodovodech v primyslovych
aredlech.

Prodej materialu

Zésobovaci oddglent zajistuje dodavky a prodej Sirokého sorfimentu
vodoinstalagniho materidlu o technologi z konsignagnich skladd firem
Vod-ka LitoméFice, Hawle Praha a Transigma Praha.

Nakladni doprava
Sluzby nékladni dopravy jsou zaméfeny na prepravu riznych druhd
materiéld a opravy motorovych vozidel.

Planning and engineering activity

The Company prepares complefe project (planning) documentation for smaller water
service consfructions, primarily involving water and sewage supply mains and for the
overhaul and construction of drain lines, reservoirs and pumping stations. We draft
expert opinions, operational rules and regulations and proposals for water source
protection zones.

The Company not only carries out engineering work on VHZ Sumperk, a.s. constructions,
but dlso on those of other investors, mainly municipalities. We provide comprehensive
engineering work, i.e. building preparation, implementation and introduction into
operation.

Building and erection work
SPVS builds water and sewage main networks, service mains and associated structures.
We perform groundwork and provide transport services.

Pressure cleaning of sewage mains, sewage collection and disposal

The Company owns two mobile technological facilities for high-pressure cleaning
of sewage drains, service lines, sumps and sewage tanks. In 2005 some 45.3 km
of sewage mains was cleaned, of which 21.9 km represented service lines cleaned
based on customer orders. There is also great interest in the collection and disposal
of the contents of septic tanks and sumps. Five important customers were added to the
Company's client roster in 2005.

Mains inspection by television camera

The Company has a vehicle equipped with a television camera enabling internal
inspections of mains without any digging work. In 2003 a program for the systematic
monitoring of the sewage network while performing cleaning work was launched. In
2005 a fotal of 18.6 km was monitored, of which 13.4 km based on customer orders.

Mains layout - locating bursts

SPVS owns equipment to lay out water mains and modern tools designed to locate water
leaks in mains. A group of specidlists applying the latest knowledge and experience in
this field performs this work. Like a range of other services, the locating of bursts and
layout of piping are offered to external customers for whom we also resolve problems
involving internal water mains at industrial focilities.

Sales of material

The supply department is engaged in the delivery and sale of a broad assortment of
valving and water fittings and technologies out of consignment warehouses of the firms
Vod-ka LitoméFice, Hawle Praha and Transigma Praha.

Cargo fransport
Cargo transport services are focused on the conveyance of various types of materials
and on motor vehicle repair.




Rozvaha

Béiné

Géetni obdobi 2005

Minulé

Géetni obdobi

2004
Brutto Korekce Netto Netto
AKTIVA CELKEM TOTAL ASSETS 1155 366 - 425058 730 308 680 866
POHLEDAVKY ZA UPSANY
A. ZAKLADNI KAPITAL STOCK SUBSCRIPTION RECEIVABLE
B. DLOUHODOBY MAJETEK FIXED ASSETS 1032 606 - 420 242 612 364 563 240
B. I Dlouhodoby nehmotny maietek | Intangible assets 8994 -5472 3522 4010
Software Software 7718 -4 306 3412 1765
E;:T(Uhoa"by nehmotny Other intangible assets 1276 -1166 110 279
:;I:I:inzl;;:nn'é :Z.:'l:; hodoby Intangible assets in progress 1966
nehmofiny majerek
B. 1 Dlouhodoby hmotny maijetek Tangible assets 1012475 -412470 600 005 548 906
B. I Pozemky Land 1039 1039 1136
Stavby Constructions 840 869 - 294 342 546 527 495 320
Samostatné movité véci a Separate movable items and groups )
soubory movitych véci of movable items 166 134 118033 48101 51986
f"";’i'eﬂ‘l’(""““" hmotny Other tangible assets 2191 - 95 2096 190
I';l edokf: néeny diovhodoby Tangible assets in progress 2242 2242 274
motny majetek
B. 1 Dlouhodoby finanéni majetel Financial investments 11137 - 2300 8837 10 324
p. m. 1 |Podiyyoviadanjch afizenych | g\ igiaries 104 104 104
osobach
3 Ostc'ltni dlouhf:dobé cenné _Oiher long-ferm securities and 8733 8733 9720
| papiry a podily interests
l;loskzanuiE 'zzlohyvnf: ) Adva.nces lgranl'ed for long-term 2300 2300 500
o by finanéni
C. OBEZNA AKTIVA CURRENT ASSETS 120 841 -4816 116 025 115787
C 1 Zasoby Inventory 3835 0 3835 3819
C 1 Material Materials 3834 3834 3818
Poskytnuté zélohy na zasoby Advances granted for inventory 1 1 1
c Dlouhodobé pohledavky Long-ferm receivables 7731 0 7731 11307
cn Pohle(jlévky z obchodnich Trade receivables 2000 2000 2350
vztah
Pohledavky za spole¢niky, Receivables from partners,
&leny druistva a za Géastniky | co-operative members and 1930
sdruzeni participants in association
Jiné pohledavky Other receivables 456 456 2351
Odlozena dariova pohledavka | Deferred tax asset 5275 5275 4676
C. I Kratkodobé pohledavky Short-term receivables 95 823 -4816 91007 90 660
c. m. 1| Pohledaviy z obchodnich Trade receivables 11130 -4816 6314 7913
Stat - dafiové pohledavky Due from government - fax 27 826 27 826 26 097
receivables
Kratkodobé poskytnuté zéalohy | Short-term advances granted 2354 2354 1007
Dohadné oéty aktivni .
(nevyfakturované vinosy) Unbilled revenue 49 253 49 253 50 571
Jiné pohledavky Other receivables 5260 5 260 5072
[N \"A Kratkodoby finanéni maijetel Short-term financial assets 13 452 0 13 452 10 001
C. IV Penize Cash 462 462 433
Uity v bankéch Bank accounts 12 990 12 990 9568
OSTATNI AKTIVA - PRECHODNE | OTHER ASSETS - TEMPORARY
D. UCTY AKTIV ACCOUNTS OF ASSETS 1919 ° 1919 1839
D. | Casové rozliseni Accrued assets and deferred 1919 0 1919 1839
liabilities
D. 1 Naklady pfistich obdobi Prepaid expenses 1018 1018 1468
PFijmy pfistich obdobi Unbilled revenue 901 901 371




Stav v bézném

Stav v minulém

Géetnim obdobi 2005 | GEetnim obdobi 2004
PASIVA CELKEM TOTAL EQUITY & LIABILITIES 730 308 680 866
VLASTNI KAPITAL EQUITY 129 421 133 024
I Zakladni kapital Basic capital 70 806 70 806
.1 | Zakladni kapital Registered capital 70 806 70 806
. Kapitélové fondy Capital funds - 980 - 230
2 | Ostatni kapitalové fondy Other capital funds 8648 8648
3 O,ceﬁov::ci rozdily z precenéni maietku a Gain or loss on revaluation of assets and liabilifies -9628 -8878
zavazki
. Rezervni fondy a ostatni fondy ze zisku Reserve funds and other funds created from profit 18 339 18 421
. 1 [Zakonny rezervni fond Legal reserve fund 17 126 17126
2 | Statutarni a ostatni fondy Statutory and other funds 1213 1295
IV. Vysledek hospodareni minulych let Profit (loss) for the previous years 27 082 26 843
IV. 1 [ Nerozdéleny zisk minulych let Retained earnings for the previous years 27 082 26 843
7 h 1w hxo 2 )
V. Zﬁ:ﬂfh 74 eni bézného Profit (loss) for the year (+ / -) 14174 17 184
CIZi ZDROJE LIABILITIES 597 545 544 044
I. Rezervy Reserves 2592 1350
. 1 | Rezervy podle zvlastich pravnich predpiso Reserves created under special legislation 1492
4 | Ostatni rezervy Other reserves 1100 1350
. Dlouhodobé zavazky Long-term liabilities 0 438 656
9 | Jiné zavazky Other liabilities 438 656
. Kratkodobé zavazky Current liabilities 584 953 94 038
Wl. 1 [ Zavazky z obchodnich vztahd Trade payables 8322 8947
Zavazky ke spole¢nikim, élendm druzsiva a k | Liabilities to partners, co-operative members and
4 | s o .. H L 682 712
sdruzeni participants in association
5 | Zavazky k zaméstnancim Liabilities to employees 2328 2332
Zavazky ze socialniho zabezpeéeni a Liabilities arising from social security and health
6 r P h 1268 1349
zdravotniho pojisténi insurance
7 | Stét - darfiové zavazky a dotace Due to government - taxes and subsidies 319 335
8 | Prijaté zalohy Advances received 47 559 45 294
10 | Pohadné Gty pasivni (nevyfakturované Unbilled deliveries 13594 12 441
dodavky)
11 | Jiné zavazky Other liabilities 510 881 22628
IV. Bankovni Gvéry a vypomoci Bank loans and borrowings 10 000 10 000
IV. 1 [ Bankovni Gvéry dlouhodobé Long-term bank loans 10 000
2 | Kratkodobé bankovni Gvéry Short-term bank loans 10 000
OSTATNI PASIVA - PRECHODNE UCTY PASIV  O3HeR LIABILITIES - TEMPORARY ACCOUNTS OF 3342 3798
1. Casové rozliseni Accrued liabilities and deferred assets 3342 3798
.1 | Vydaije pfistich obdobi Accruals 3342 2415
2 | Vynosy piistich obdobi Deferred income 1383




ygku zisku a zirat

and Loss Account

Stav v bézném

Uéetnim obdobi

Stav v minulém

Géetnim obdobi

2005 2004
Il Vykony Production 204313 208 221
1. Triby za prodej vlastnich vyrobki a sluzeb R from sale of finished products and services 204 290 207 482
Akfivace Own work capitalized 23 739
B. Vykonové spotieba Production related consumption 95 597 103 730
B. Spotieba materialu a energie Consumption of material and energy 44 942 47 617
B. Sluzby Services 50 655 56 113
+ Pfidané hodnota Value added 108716 104 491
C. Osobni naklady Personnel expenses 57 844 54 698
C. Mzdové néklady Wages and salaries 40 670 38377
C. Odmény &lenim organi spoleénosti a druzstva | B to bers of company or cooperation bodies 600 600
C. $§§i¥ na sociéini zobezpefeni a zdravoini Social security and health insurance 14143 13 304
C. Socidlni naklady Other social costs 2431 2417
D. Dané a poplatky Taxes and charges 1062 814
E. Odpisly dlouhodobého nehmotného a hmotnéh :Amo_rLtilzc'ion and depreciation of intangible and 33826 33083
j gible fixed assets
. Trzby z prodeje dlovhodobého majetku a R from salle of intangible and tangible fixed 3747 1286
materialy assets and materials
. Triby z prodeje dlouhodobého majetku ::::':ues from sale of intangible and tangible fixed 2459 85
Triby z prodeje materialu Revenue from sale of materials 1288 1201
E Zis |I G cena pr dlouhodobé} Net book \_lalue of intangible and tangible fixed assets 1702 955
jetku a materialu and materials sold
E Zis |I G cena pr ého dlouhodobéh ::j:] book value of intangible and tangible fixed assets 661 %
F Prodany material Materials sold 1041 859
Zména stavu rezerv a opravnych polozek v Change in reserves and provisions relating to operations
G. provozni oblasti a komplexnich naklado pristich 9 . provist g fo op! -1323 -7561
obdobi and in prepaid expenses (specific-purpose expenses)
IV. Ostatni provozni vynosy Other operating revenues 1709 1735
H. Ostatni provozni naklady Other operating expenses 3620 2220
* Provozni vysledek hospodafeni Profit or loss on operating activities 17 441 23 303
Zména stavu rezerv a opravnych polozek ve Change in reserves and provisions relating to financial
M. o . L 2300
finanéni oblasti activities
X Vynosové oroky Interest income 373 695
N. Nakladové droky Interest expense 104 10
XI. Ostatni finanéni vynosy Other finance income 5
o. Ostatni finanéni naklady Other finance cost 554 2416
* Finanéni vysledek hospodareni Profit or loss on financial activities - 285 -4 026
Q. Daii z pfijmd za b&znou &innost Tax on profit or loss on ordinary activities 2982 2093
Q. - splatna - due 3344 61
Q. - odlozend - deferred - 362 2032
b Vysledek hospodareni za b&znou ¢innost Profit or loss on ordinary activies after taxation 14174 17 184
i Vysledek hospodareni za Géetni obdobi (+/-) Profit or loss for the year (+/-) 14174 17 184
i Vysledek hospodareni pred Profit or loss before taxation 17 156 19 277




Skupina SUEZ Environnement v Ceské republice

SUEZ Environnement in the Czech Republic

Francouzska spoleénost Lyonnaise des Eaux byla prvni zahranini
spolecnosti v oblasti vodarenstvi, kterd od zacatku 90. let zacala
posobit v tehdejsi CSFR a pozdgji po jejim rozdgleni v Ceské a na
konci 90. let rovnéz ve Slovenské republice.

Nejprve to souviselo s mezindrodni expanzi Lyonnaise des Eaux
a pozdgji, po spojent spolecnosti SUEZ a Lyonnaise des Eaux v roce
1997, s budovénim velké nadnérodn francouzsko-belgické skupiny.

Matefskd skupina SUEZ v souasné dobé zaméstnava ve
trech hlavnich oborech své cinnosti (energetika, voda, odpadové
hospodafstvi) pres 160 000 zaméstnancd ve vice nez 100 zemich po
celém sv&t& a fadi se mezi nejvatii skupiny v oblasti tzv. ,utilifies”.

Spole¢nosti SUEZ Environnement se béhem vice jok desefiletého
pusobeni na vodarenském trhu v CR podafilo vstoupit do 10
voddrenskych spolecnosti, prakficky na celém Ozemi CR. V
souéasné dobé je po nékolika uskutecnénych fozich spolecnost SUEZ
Environnement  pitomna celkem v 6 spolecnostech.

Jednd se o provozni spolenosti pisobici ve velkych méstech,
jako jsou akciové spole¢nosti Brnénské vodérny a kandlizace, a. .
a Ostravské vodamy a kandlizace a. s., déle spolecnosfi velkého
az sffedng velkého typu pisobici ve spise venkovskych regionech,
kterymi jsou Vodarenskd akciovd spolecnost, a. s., v Jihomoravském
kraiji o kraji Vysocina, Vodarny a kandlizace Karlovy Vary, a. s., v
Karlovarském, Plzefiském, Stfedoceském a Usteckém kraiji, Sumperska
provozni a vodohospodaské spolecnost, a. s., v Sumperku a okoli
Vodohospoda¥ska spolecnost Benesov, s. . 0., plsobici v benesovském
regionu.

Celkem spolecnosti, kde mé SUEZ Environnement svij majetkovy
podil, zésobuji pFiblizné 1,6 miliond obyvatel Ceské republiky pitnou
vodou a odkanalizovévaji odpadni vody pro 1,2 miliény obyvatel.
Timto se SUEZ Environnement (vystupujici pod obchodni vodérenskou
znatkou ONDEO) Fodi mezi dva nejvéfii privéini mezindrodni
provozovatele v oblasfi vodarensivi v CR.

Skuping SUEZ Environnement se podafilo v CR za dobu svého
plsobeni vybudovat pomémé konsolidovanou skupinu vodarenskych
spolecnosti, které se postupné staly sou¢sti velké nadnérodni skupiny
SUEZ

Filozofit pusoben této skupiny v Ceské republice bylo a do budoucna
i naddle zistane partnersivi s mésty, obcemi a promyslovymi podniky.
Pouze takovéto partnerstvi, zaloZené na budovéni rovnopravnych
partnerskych vztaht a na respekovani mistnich podminek a specifik
spolu s poskytovénim sluzeb na miry, je zérukou dlouhodobé
pritomnosti na frhu. Toho je si skupina SUEZ Environnement védoma
a tuto filozofii chce také plng naplit a realizovat v kazdodenni préci
svych zomésnancd v jednoflivych spolecnostech, patficich do téfo
skupiny v Ceské republice

The French company Lyonnaise des Eaux was the first foreign water service firm
fo enter the Czechoslovak Federafive Republic in the early 1990s. After the country's
division, the firm remained active in the Czech Republic and then, in the late 1990s,
also in Slovakia. This activity was first connected with the infernational expansion of
Lyonnaise des Eaux and later, fter the merger of SUEZ and Lyonnaise des Eaux in 1997,
with the building of a large multinational Franco-Belgian group.

SUEZ Group currently has more than 160,000 employees in its three primary fields
of activity (power, water, waste management) in more than 100 countries worldwide and
is one of the largest groups in the branch known as “ufilties”.

In the more than ten years it has been active on the Czech water service market, SUEZ
Group has acquired capital participations in 10 water supply and distribufion enterprises
covering virtually the entire country. After a number of mergers, SUEZ Environnement
is today involved in a tofal of 6 enterprises. These are operating companies acfive in
lorge cities, e.g. Brménské vodamy o kanalizace, a.s. in Bmo or Ostravské vodary a
kanalizace, a.s. in Ostrava, or lorge or mid-sized enterprises active in rural ferritories
(Vodérenské akciovd spole¢nost, a.s. in the Southern Moravia and Vysocina regions,
Vodarny a kandlizace Karlovy Vory, a.s. in the Karlovy Vary and Plzefi regions,
Sumperskd provozni vodohospodaiska spolecnost, a.s. in Sumperk and the surrounding
area and Vodohospodaiska spolecnost Benesov in the Benesov region).

In all, the companies in which SUEZ Environnement has capital interests supply
drinking water to approximately 1.6 million inhabitants and take waste water from
1.6 million inhabitants. SUEZ Environnement (known as the waterworks brand name
ONDEO) thus ranks among the largest private international operators in the field of
water supply and distribution in the Czech Republic.

In the time it has been actively engaged in the Czech Republic, SUEZ Environnement
Group has managed fo establish a relafively consolidated group of water supply and
distribution companies that have gradually become a part of the large mulfinational
SUEZ Group. The Group's philosophy underlying its activity in the Czech Republic is, and
will continue o be, to partner with cities, municipalities and industrial concerns. Only
such partnerships, built on fair and equal relationships and respecting local conditions
and circumstances, together with the provision of tailor-made services can guarantee
long-term market presence. SUEZ Group is well aware of this fact, and also wishes fully
fo manifest and apply this philosophy in the day-to-day work of its employees in the
individual companies that make up the group in the Czech Republic.
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yrok auditora

Predstavenstvu spolegnosti Sumperskd provozni vodohospodatska spolecnost, a. s.:

Ovéfili jsme Geetni zavérku spolecnosti Sumperska provozn vodohospodarsko spoleénost, a. s., k 31. prosinci 2005. Za sestaveni této
Ocetni zavérky je zodpovédné vedeni spo|ecnosh Sumperska provozni vodohospodaska spo|ecnost a. s. Nagim Gkolem je vydat na zéklads
provedeneho auditu vyrok k této Gcetni zavérce.

Audit jsme provedli v souladu se zakonem o auditorech a Mezinrodnimi auditorskymi standardy a souwse||C|m| ophkocnlml dolozkami
Komory auditord Ceské repubhky Tyto stqndordy vyzodup oby auditor nop|c|nova| a proved| audit tak, aby ziskal priméFenou jistotu, Ze Gcefni
z6vérka neobsahuje vyznamnd nesprévnosti. Audit zahrnuje vybérovym zpisobem provedené ovéreni up|nosh a prokaznosti astek a informaci
uvedenych v GZetni zvérce. Audit 17 zahmuje posouzeni pouzitych Gcetnich metod a vyznamnych odhad provedenych vedenim a déle
zhodnocent vypovidajici schopnosti Gcetni zvérky. Jsme presvédéeni, ze provedeny audit poskytuje pfiméfeny podklad pro vyjadreni vyroku
auditora.

Podle naseho nézoru Géetni zavérka ve vech vyznamnych souvislostech vérné a poctive zomeU|e maijetek, zévazky, vlostni kapitdl a finanéni
situaci spolenosti Sumperska provozni vodohospodaiska spolecnost, a. s., k 31. prosinci 2005 a vysledky jejiho hospodatent za rok 2005 v
souladu s dcetnimi predpisy platmymi v Ceské republice.

Aniz bychom vyjadFovali vyhradu, chtéli bychom upozornit na skuteénost uvedenou v bodech 11 a 23 pilohy k Géetni zévérce, 7e z divodu
legislativni zmény nebude iz v roce 2006 spolecnost Gétovat o najatém majetku formou komplexniho pronéjmu a proto bude fento majetek
v zlstatkové hodnoté 510 753 fis. K& a pfislusny zdvazek v roce 2006 spolecnosti oductovan. O infrastrukturnim maietku bude v budoucnosti
(¢ovéno joko o b&Zném prondjmu.

Ucetni zvérka spolecnosti Sumperskd provozni vodohospodarska spoleénost, a. s., k 31. prosinci 2004 byla ov&fena jingmi auditory a jejich
zpréva z 25. dubna 2005 obsahovala vyrok bez vyhrad. PFi provadéni auditu a zpracovéni vyroku za rok 2005 jsme vyli z jejich zavérd
tykaijicich se roku 2004.

Ernst & Young Audit & Advisory, s.r.o., clen koncernu
osvédgeni ¢. 401

Josef Pivorika

auditor, osvédéent ¢ 1963

- /
20. l’Jno[o 2006 W

Praha, Ceskd republika




To the Board of Directors of Sumperska provozni vodohospodaiska spoleznost, a. s.:

We have audited the financial statements of Sumperskd provozni vodohospodaska spolegnost, a. s. as at 31 December 2005. These financial
statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on these financial statements based
on our audit.

We conducted our audit in accordance with the Act on Auditors, Infernational Standards on Auditing and application clauses of the Chamber
of Auditors of the Czech Repub|ic. Those Standards require that we p|c|n and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial stafements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements present, in all material respects, a true and fair view of the assets, liabilities, equity and financial
position of Sumperska provozni vodohospodaskd spolecnost, a. s. as at 31 December 2005 and the financial results for the year then ended in
accordance with accounting principles generally accepted in the Czech Republic.

Without qualifying our opinion we wish to draw your attention to the fact more fully discussed in Notes 11 and 23 that in 2006, as a result of
the legislative amendment, the Company will not account for the assefs used under the complex lease and, accordingly, it will derecognize these
assefs fofalling CZK 510,753 thousands and the corresponding liability in 2006. The infrastructure assets will be accounted for as normal lease
in the future.

The prior year financial statements of Sumperskd provozni vodohospodaiska spoletnost, a. s. were audited by other auditors whose report
dated 25 April 2005 expressed an unqualified opinion on those statements. We have relied on their audit opinion on the 2005 financial
information.

Ernst & Young Audit & Advisory, s.r.o., ¢len koncernu
License No. 401

Josef Pivorika W 2

Auditor, License No. 1963
/

20 February 2006 W
Prague, Czech Republic
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