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Uvodni slovo piedsedy predstavenstva

Opening Statement of the Chairman of the Board of Directors

Vdzeni akciondii, ddmy a pdnové,

v ndvaznosti na ukonceni dalsiho hospoddrského roku
Vadm jménem predstavenstva akciové spolecnosti
Sumperskd  provozni vodohospoddrskd  spolecnost,
a.s. predkldddm vyroéni zprdvu spolecnosti za rok
2004, ve které naleznete zdkladni informace o &innosti
spolecnosti.

V probéhu roku 2004 doslo k vyznamnym persondinim zméndm
v orgdnech spolecnosti. V poloviné roku 2004 ukoncil svou misi
v Ceské republice mdj pfedchddce, generdini feditel ONDEO
Services CI sr.o. pan Henri Sylvestre, ktery dni 4. Cervna 2004
rovnéz ukoncil svoji Cinnost v predstavenstvu SPVS, a.s. BEhem
jeho pUsobeni v Ceské republice se mu podaiilo dosdhnout
velmi dobrych vysledkd v mnoha oblastech nasi Cinnosti a na
tyto Uspéchy bychrdd navdzal. Vaind hromada dne 4.Eervna
2004 odvolala &leny dozorci rady a soucasné zvolila
do tohoto orgdnu PhDr. Pavla Kavku, Mgr. Jarmilu
BozZonovou. Za zaméstnance spolecnosti byl zvolen dne
3.11. 2004 Ivan Jurcik.

V oblasti fizeni lidskych zdroj byl rok 2004 ve znameni
upevnovani zapocatych zmén. Spolecnost stabilizovala nové
organizacni  uspordddni, systém pravidelného hodnoceni
zaméstnancyd a novelizovala zdkladni vnitini normy.

V pribéhu roku byl vybrdn a posléze zaveden novy
ekonomicky informacni systém, ktery umozni vedeni
ekonomické a administrativni agendy v pozadovanych
standardech.

Pokracovdni v projektu  snizovdni  podiu  vody
nefakturované v roce 2004 bylo konzultovdno s odborniky
ze SUEZ ENVIRONNEMENT prineslo spolecnosti vyznamné
vysledky snizenim meziro¢niho podilu nefakturované vody
0 6,7 %. Projekt byl v roce 2004 zaméren na ztrdty fyzické,
zirdty vzniklé mérenim a ve spoluprdci se zdkaznickym
oddélenim i na komeréni zirdty. V této souvislosti
spolecnost  piistoupila k  dislednému  uplatiiovani
moznosti danych zdkonem o vodovodech a kanalizacich
a mimosoudnimu vymdhdni pohleddvek, ¢&imz se
vyraznym zpUsobem poddafrilo snizit Uroven pohleddvek za
vodnym a stoénym po terminu splatnosti.

K 1. lednu 2004 byla do zkusebniho provozu uvedena
rekonstruovand COV Zdbreh, kterd byla zatim historicky
nejvétsi vodohospoddrskou investici v okrese Sumperk.
Zkusebni  provoz pomohl odstranit dilci  zdvady
a ocekdvdm, 7e v letosnim roce bude COV Zdbreh
fungovat jiz v pIné standardnim provozu.

Nasde spolecnost se rovnéz podili na vyznamném projektu
»Rozsireni kanalizacni sité na Sumpersku - Zlepseni kvality
vod horniho povodi feky Moravy - I. etapa“, jehoz
investorem je s vyuZitim podstatného finan&niho prispévku
zFondu soudrznosti spolecnost Vodohospoddiskd zafizeni
Sumperk, a.s.

Dosazené vysledky dokladuji, Ze se ndm podafilo
pokroCit v budovdni stabilni spolecnosti s pevnou pozici
mezi ostatnimi  voddrenskymi spolenostmi. Jednd
se o vysledek spole¢ného Usili orgdnd spolecnosti,
managementu a zaméstnancy spolecnosti. Vsem témto
chci za jejich préci upfimné podékovat a t&sim se na
spoluprdcii v nadchdzejicim obdobi.

Zadvérem chci také podékovat viem akciondiim,
z&stupcUm mést a obci a dalsim partnerdm za projevenou
ddvéru s presvédcenim, Ze si ji budeme moci zaslouzit
i v budoucnu.

Pierre:Eﬁenne Segre

Dear Shareholders, Ladies and Gentlemen,

Another fiscal year came to a close and | would like to present to you, on
behalf of the Board of Directors of Sumperska provozni vodohospoddskd
spolecnost, a.s., the Annual Report of the Company for the year ended 31
December 2004 providing basic information on the Company's activities.
The year 2004 saw important changes in the membership of the Company's
bodies. My predecessor, the Chief Executive Officer of ONDEO Services
CI sr.o0., Mr Henri Sylvestre, completed his posting to the Czech Republic
in mid-2004 and withdrew from the Board of Directors of SPVS, aus. as of 4
June 2004. During his tenure in the Czech Republic, he succeeded in many
domains of our business and | would like to follow up on his achievements.
The General Meeting of 4 June 2004 recalled members of the Supervisory
Board and elected Mr Pavel Kavka, Ms Jarmila Bozoriovd and an employee
representative, Mr lvan Jur¢ik.

In HR management, 2004 was a year of consolidating changes previously
commenced. The Company stabilised its new organisational structure and
a system of regular employee evaluation and updated its basic internal
standards.

During the year, a new financial information system was selected and
subsequently implemented so that the required standards for keeping the
Company's financial and administrative records could be complied with.
Continuation of the project for reducing the proportion of unbilled water
in 2004 was consulted with the SUEZ ENVIRONNEMENT experts resulting
in a significant 6.7 percent year-on-year reduction of unbilled water. In
2004, the project focused on physical losses, losses incurred as a result of
measurements and - in co-operation with the Customer Department - on
commercial losses. In this context, the Company strictly pursued the options
under the Water and Sewerage Systems Act and out-of-court debt recovery,
which substantially reduced the volume of overdue receivables arising from
water and sewerage fees.

The reconstructed wastewater freatment plant in Zabfeh was put into testing
operation on 1 January 2004. The reconstruction has been the greatest
water-management investment in the Sumperk district to date. The testing
operation facilitated the elimination of minor defects and | expect the plant
in Z&bfeh to be put into standard operation this year.

Our Company is participating in an important project - ‘The Extension of
the Sewerage System in the Sumperk Region - Improvement of the Quality
of Water in the Upper Morava River Basin - Phase I'. The project investor,
Vodohospodaiskd zafizeni Sumperk, a.s., is drawing substantial funding from
the ‘Cohesion Fund'.

The achieved results prove that we have made progress in the development
of a stable company with a solid position among other water management
companies. This is the result of the joint efforts of the Company's statutory
bodies, its management and employees. | sincerely thank all of them for their
work and am looking forward to our co-operation in the upcoming period.
In conclusion, | would like to thank all shareholders, representatives of cities
and municipalities and other partners for their confidence in us. | believe we
will continue to earn your confidence in the future.

Pierre-Etienne Segre
Chairman of the Board of Dectors




Filozofie spolecnosti

Mission of the Company

Kvalita a spolehlivost sluzeb
Hiavni Cinnosti spolecnosti je vyroba a doddvdni kvalitni pitné
vody a odvddéni a ¢isténi odpadnich vod. Tato sluzba je urcena
svého postaveni na trhu a tvorbu cen predem projedndvd
s predstaviteli mést a obci. Vhodnym vybérem zdroj0, procesem
vyroby a technologii se snaZi zajistit maximdini moznou kvalitu
sluzeb v pfiméfenych cendch. Plynulému provozu vodovodnich
a kanalizaénich celkd slouzi rozsdhly kontrolni dispecink, ktery 24
hodin denné monitoruje chod viech prvkd celé vodohospoddiské
soustavy tak, aby odbératelim byla doddvdna voda bez omezeni
a v pfipadech havdrit & mimorddnych uddlosti byly vypadky
v doddvce minimalizovdny na dobu nezbytné nutnou. Na
dispecerském pracovisti se soustfeduiji i viechny informace a hidseni
od ob&and (telefon 583 317 202). Na tento systém navazuje trvald
poruchovd sluzba a ndhradni zdsobovdni pitnou vodou.

Ochrana Zivotniho prostiedi

Veskeré Cinnosti spolenosti jsou Uzce provazdny s ochranou
Zivotniho prostredi. Zejména oblast odvadéni a Cisténi odpadnich
vod je procesem, ktery aktivné napomdhd nejen k ochrang,
ale i ke zlepsovdni Zivotniho prostfedi na daném Uzemi. Viechny
technologické procesy vyuzivaji nejnovéjsi védecké poznatky
a probihaji v souladu s prisnymi normami chrdnicimi nase Zivotni
prostfedi. V rdmci ekologické vychovy mladé generace nabizi
spolecnost odbomné exkurze pro Skoly na vybranych provozech
Upravy pitné vody a Cisténi odpadnich vod. Spole¢nost rovnéz
podporuje nejriznéjsi ekologicky zaméfené akce - napf. Den vody,
Den Zemé, soutéz Kapka vody ap.

Spoluprdce se zakazniky

Od roku 2000 nabizi spole¢nost svym  zdkaznikdm kontakt
v dUstojnych prostorach zdkaznického centra v budové feditelstvi
spolecnosti na ulici Jilové 6 v Sumperku. Odborni zaméstnanci zde
uzaviraji smlouvy na doddvku pitné vody &i odvdadéni odpadnich
vod, zajistuji podklady pro fakturaci vodného a stoéného véetné
reklamaci, vyjadruji se k projektovym a technickym dokumentacim
a poskytuji technické poradenstvi. Spolecnost nabizi rovnéz kontakt
prostfednictvim elektronickych médi a pfipravuje moznost zaddvani
odect vodomérl prostednictvim internetu.

Spoluprdce s municipalitou

Nejvyznamnéjsimi - zakazniky spolecnosti jsou mésta a obce
spravovaného Uzemi. 6 mést a 24 obci zaloZilo akciovou spolecnost
Vodohospoddiskd zafizen! Sumperk, as., kterd je nejdOlezitéjsim
partnerem spolecnosti. Pro ostatni obce zaijistuje  spolecnost
fadu nejriznéfich aktivit od celkového provozovéni vodovodu
a kanalizace oz po zajisfovdni samostatnych dilcich innosti.

Péce o zaméstnance

Spole¢nost pecuje rovnéz o své zaméstnance a vytvar jim
dUstojné podminky pro jejich ndrocnou praci. Umozrivie pribéiné
2vysovani kvalifkace a odbormy rist zaméstnanct pii stabilnim
zaméstnaneckém prostredi.

. Quality and Reliability of Services

The principal activity of the Company is the production and distribution
of quality potable water and the drainage and freatment of
wastewater. This service is designed for the general public as well as
businesses. The Company does not abuse its position on the market and
discusses the setting of prices in advance with town and municipality
representatives. By adequate choice of sources, production processes
and fechnologies, it strives to deliver services of maximum quality for
reasonable prices. Smooth operation of water and sewerage systems is
provided for by a large confrol centre monitoring the functioning of all
parts of the water supply system 24 hours a day to ensure that customers
are continuously supplied with water and that the period of outages
during accidents or extraordinary situations is minimised. The control
centre collects information and reports from citizens (telephone no. 583-
317-202). This system is linked o a permanent information service and an
alternative potable water supply service.

. Environmental Protection

All activities of the Company are closely linked to environmental
protection requirements. The process of wastewater drainage and
cleaning actively facilitates the protection as well as improvement
of the environment in the given tfemitory. All fechnological processes
are based on the latest scientific knowledge and are applied in
accordance with strict environmental standards. The Company also
offers special excursions for schools to selected potable water and
wastewater treatment plants as part of environmental education for
youth, and supports all kinds of environmental events, such as Water
Day, Earth Day, the ‘Water Drop’ competition, etc.

. Cooperation with Customers

Since 2000, the Company has taken pride in the representative premises
of the client centre located in the Head Office building at Jilové 6 in
Sumperk where our professionals arrange confracts for the delivery
of potable water or wastewater drainage, process information for
the billing of water and sewerage fees, including customer claims,
and provide opinions on project and technical documentation and
technical consultancy services. The Company can also be contacted
through electronic media; the possibility of sending water meter reading
figures via the Intemet is currently being prepared.

. Relations with Municipalifies

Towns and municipalities in the territory operated by the Company
account for its most significant customers. Six towns and twenty-
four municipaliies have established a joint stock company entitled
Vodohospoddskd zafizen Sumperk, a.s. which is the Company’s major
partner. The Company delivers various services for other municipalities,
ranging from the general operation of water supply and sewerage
systems to other activities provided on a case-by-case basis.

. Human Resources

The Company pays attention to the care of its staff and creates
appropriate conditions for their demanding work. The Company
supports the ongoing improvement of the qualification and professional
growth of its employees in a stable employment environment.




Organy spolecnosti

Company Bodies

Valnd hromada:

Dne 4.6.2004 se konala fadnd valnd hromada, kterd projednala
a schvdlila zpravu predstavenstva o podnikatelské Cinnosti spolecnosti
a stavu jejiho majetku za rok 2003 a zprévu dozoréi rady za rok 2003,
schvdlila Fadnou Ucetni z&vérku za rok 2003, rozhodla o rozdéleni zisku za
rok 2003 v¢etné stanoveni vyse a zpUsobu vyplaceni dividend a tantiém.
Ddle valng hromada rozhodla o zméné stanov spole¢nosti a odvolala
a vzépétizvolila Eleny predstavenstva a dozorcirady.

Pfedstavenstvo - do 4.6.2004: }

predseda predstavenstva:  Ing. Ondfej Spdla, r.. 640327/1193
Praha 5, Voskovcova 1075/59, PSC: 152 00

mistopfedseda predstavenstva:  Ing. Alois Mazdk , r.€. 461218/123

Bohdikov, KomAatka 81, PSC: 789 64,

okres: Sumperk

Henri Sylvestre, dat. nar. 04.12.1944

Praha 5, Ke Konstrukfivé 1063/9, PSC: 15500

Ing. Petr Konecny, r.¢. 700904/5241

Roznov pod Radhostém 1, Mezificskd

1649, PSC: 756 61

Ing. Antonin Stiblrek, r.c. 450910/105

Benesov, Cernoleskd 495, PSC: 256 13

Clen predstavenstva:

Clen predstavenstva:

Clen predstavenstvar:

Jedndni: Jménem spole¢nosti  jednd  predseda nebo
mistopfedseda  predstavenstva, a to  kaidy
samostatné, nebo feditel spolecnosti v rozsahu
pisemného zmocnéni predstavenstvem.
Podepisovani se déje tak, ze k wyti§téné nebo
napsané firmé (spolecnosti) pfipoji svoje podpisy
osoby oprdvnéné jednat jménem spolecnosti.

Predstavenstvo - od 4.6.2004:
predseda predstavenstva:  Pierre-Etienne Segre, nar. 23.3.1946
Praha 2, Zahiebskd 35, PSC: 120 00
mistopredseda predstavenstva:  Ing. Ondrej Spdla, r.¢. 640327/1193
Praha 5, Voskovcova 1075/59, PSC: 152 00
Ing. Alois Mazdk , r.¢. 461218/123
Bohdikov, Komnatka 81, PSC: 789 64,
okres: Sumperk
Ing. Petr Konecény, r.¢. 700904/5241
Kuncice pod Ondfejnikem 424, PSC: 739 13
Ing. Antonin StibUrek, r.¢. 450910/105
Benesov, Cemnoleskd 495, PSC: 256 13

Clen predstavenstva:

Clen predstavenstva:
Clen predstavenstva:
Jednani: Jménem spolecnosti jednd samostatné predseda

predstavenstvanebomistopfedsedapfedstavenstva

spolecné s dalsim clenem predstavenstva.

Dozoréi rada - do 4.6.2004:

predseda: Ing. Ladislav Cabejsek, r.¢. 590929/1597
Praha 4, Hrabdkova 1976/10, PSC: 148 00

Clen: Ing. Dagmar Suskova, r.¢. 745612/2058
Plzen, Ofechovd 17, PSC: 326 00

Clen: Jifi Bartések, r.¢. 470715/437 (do 3.11.2004)

Z&bteh na Moravé, Jirdskova 13, PSC: 789 01

Dozoréirada - od 4.6.2004:

predseda: PhDr. Pavel Kavka, r.¢. 640429/1069 .
Praha 9 - Vinof, Mladoboleslavskd 156, PSC: 190 00
Clen: Mgr. Jarmila BoZofova, r.¢. 515504/240
Ostrava - Moravskd Ostrava, Na Jizddmé 3023/16,
PSC: 702 00
Clen: Ivan Jurcik, r.¢. 500605/089 (od 3.11.2004 )

PHicna 29, Sumperk, PSC: 787 01

General Meeting:

The Ordinary General Meeting held on 4 June 2004 discussed and approved
the report of the Board of Directors on the Company's business operations
and assets for the year ended 31 December 2003 and the report of the
Supervisory Board for the year ended 31 December 2003, and approved the
financial statements for the year ended 31 December 2003. In addition, the
General Meeting adopted a decision on the allocation of profit generated
in 2003 including the amount and the manner of payment of dividends and
directors’ fees. The General Meeting also decided to change the Company's
Articles of Association, and recalled and subsequently elected members of
the Board of Directors and the Supervisory Board.

Board of Directors - before 4 June 2004:
Chairman of the Board: Ondej Spéia, birth no.: 640327/1193

Prague 5, Voskovcova 1075/59, 15200
Vice-Chairman of the Board:  Alois Mazdk, birth no.: 461218/123

Bohdikov, Komridtka 81, 789 64, Sumperk Disfrict

Member of the Board: Henri Sylvestre, date of birth: 4 December 1944
Prague 5, Ke Konstruktivé 1063/9, 155 00
Member of the Board: Petr Konecny, birth no.: 700904/5241
Roznov pod Radhostém 1, Meziicska 1649, 756 61
Member of the Board: Antonin Stibbrek, birth no.: 450910/105

Benesov, Cemoleska 495, 256 13

Representation:

The Company isrepresented by the Chairman or Vice-Chairman of the Board,
each acting individually on the Company's behalf, or, by the Company's
CEO acting on behalf of the Company with the written authorisation by the
Board of Directors. Persons authorised to represent the Company attach their
signatures to the printed or written business name of the Company.

Board of Directors - after 4 June 2004:
Chairman of the Board: Pieme-Efienne Segre, date of birth: 23 March 1946
Prague 2, Z&hrebska 35, 120 00
Vice-Chairman of the Board: Ondfej Spdia, birth no.: 640327/1193
Prague 5, Voskovcova 1075/59, 152 00

Member of the Board: Alois Mazdk, birth no.: 461218/123

Bohdikov, Komridtka 81, 789 64, Sumperk Disfrict
Member of the Board: Petr Konecny, birht no.: 700904/5241

KunCice pod Ondfrejnikem 424, 739 13
Member of the Board: Antonin StibGrek, birth no.: 450910/105

Benesov, Cemoleska 495, 256 13
Representation:

The Company is represented by the Chairman of the Board individually or by
the Vice-Chairman together with another member of the Board.

Supervisory Board - before 4 June 2004:

Chairman: Ladislav Cabejsek, birth no.: 590929/1597
Prague 4, Hrabdkova 1976/10, 148 00
Member: Dagmar Suskovd, birth no.: 745612/2058
Plzen, Ofechova 17, 326 00
Member: Jifi Bartések, birth no.: 470715/437 (to 3.11.2004)

I4&bfeh na Moravé, Jirdskova 13,789 01

Supervisory Board - after 4 June 2004:

Chairman: Pavel Kavka, birth no.: 640429/1069
Prague 9 - Vinof, Mladoboleslavska 156, 190 00
Member: Jarmila Bozoriovd, birth no.: 515504/240
Ostrava-Moravskd Ostrava, Na Jzddmé 3023/16, 70200
Member: Ivan Jur€ik, birth no.: 500605/089 (from 3.11.2004)

PFiEna 29, Sumperk, 787 01

Management:

CEO - Alois Mazdk

Development Manager - Robert Elingr

Deputy CEO for Technology - Pavel Paloncy

Deputy CEO for Finance - lvana Motykova

Deputy CEO for Sales and Administration - Jan Havliéek

Vedeni spoleénosti:

feditel spolecnosti - Ing. Alois Mazak

vyrobni néméstek - Ing. Robert Elingr

technicky ndméstek - Ing. Pavel Paloncy

finanni ndméstek - Ing. Ivana Motykova

obchodné sprévni nédméstek - Mgr. Ing. Jan Havlicek




Zakladni charakteristika

Company Profile
Obchodni firma: Sumperskd provozni vodohospoddiskd spolecnost, a.s.
Zapsano: Firma je zapsdna v obchodnim rejstitku vedenym Krajskym soudem v Ostravé, oddil B., viozka 699
Den zapsdni: 1.1.1994
Sidlo: Sumperk, &p. 2769, Jilové 6, PSC 787 01
Identifikacéni Cislo: 47674911
Dariové identifikaéni Cislo: ~ CZ47674911
Udaije o zaloZent: Akciovd spolecnost byla zalozena podle § 172 obchod. zdkoniku a jedinym zakladatelem
spolecnosti je Fond narodniho maijetku CR se sidlem v Praze 2, Rainovo ndbred 42. Zakladatel
splatil 100% zdkladniho jméni, které je predstavovano cenou vklddaného hmotného a dalsiho
majetku uvedeného v zakladatelské listiné. Ocenéni tohoto majetku je obsazeno ve schvdleném
privatizaénim projektu statniho podniku Vodovody a kanalizace Sumperk.
Prévni forma: Akciovd spolecnost
Akcie: 70.806ks kmenové akcie na majitele ve jmenovité hodnoté 1.000,- KE v listinné podobé
Z&kladni kapitdl: 70.806.000,- K&

Pfedmét podnikdni:
- koupé zboii za UCelem jeho dalsiho prodeje a prodej
- vyhledévani podzemniho vedeni
- vyroba, opravy a montéz méfidel (v rozsahu osvédceni)
- projektové Einnost v investicéni vystavbé
- provozovani vodovody a kanalizaci
- silniéni motorova doprava ndkladni
- silni¢ni motorova doprava osobni
- vodoinstalatérstvi
- topendrstvi
- ¢innost U¢etnich poradcl
- podnikdni v oblasti nakladdni s nebezpecnymi odpady
- provozovani t&lovychovnych zafizeni a zafizen, slouzicich regeneraci a rekondici
- vyroba elekffiny
- prondjem nemovitosti, bytd a nebytovych prostor dle § 4 zdk. ¢. 455/91 Sb., ve znéni pozdéjsich predpist
- laboratomi rozbory vod a zemin
- poskytovani pujcek, financénich kratkodobych a sttednédobych Gvérd - factoring a forfaiting
- ubytovaci sluzby
- provddéni staveb vEetné jejich zmén, udrzovacich praci na nich ajejich odstrariovéni
- inZenyrsko-investorské ¢innost
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Business name: Sumperské provozni vodohospoddska spolecnost, as.

Recorded in: The Register of Companies held at the Regional Court in Ostrava, Section B, File 699

Date of entry: 1 January 1994

Registered address: Sumperk, 2769, Jilové 6, 787 01

Identification number: 47674911

Tax identification number: C147674911

Details on incorporation: The Company was established under Section 172 of the Commercial Code as a joint stock company by its sole shareholder, the National Property

Fund of the Czech Republic, based in Prague 2, Rasinovo ndbfezi 42. The founder paid 100 percent of the share capital, comprising the value of
the invested tangible and other assets listed in the Founder's Deed. The valuation of these assets is recorded in the approved privatisation project of
Vodovody a kanalizace Sumperk, a state enterprise.

Legal status: Joint stock company
Shares: 70,806 ordinary bearer shares in certificate form with a nominal value of CZK 1,000 per share
Share capital: CIK 70,806,000

Subject of the Company's business:
- purchase of goods for resale and sale
- location of underground distribution systems
- production, repairs and installation of meters (within the scope of certification)
- design for construction investment projects
- operation of water supply and sewerage systems
- freight road fransport
- passenger road transport
- plumbing
- heating
- accounting advisory services
- business activities related to the freatment of dangerous waste
-management of sports facilities and facilities for rest and recuperation
- production of electricity
-lease of real estate, apartments and non-residential premises under Section 4 of Act No. 455/91 Coll., as amended
- performing laboratory analyses of water and soils
- provision of loans, short and medium-term financial loans - factoring and forfeiting
- accommodation services
- construction work including reconstruction, maintenance and removal
- engineering and investment activities




Lidské zdroje

Human Resources

Rok 2004 byl v oblasti fizeni lidskych zdroj rokem redlizace dalSich , In human resources management, the year 2004 saw
. o , . v L1 . the implementation of further steps as defined by a personnel audit
pOStUpnyCh kroky deﬁnovonych na zakladeé personolnlho auditu carried out in 2002. Following a substantial reorganisation in 2003 when
provedeného v r. 2002. Po zdsadni organizaéni zméné v roce 2003, four stand-clone divisions managed by Depuly CEOs were estabished
. , . . v . (production, technical, finance, and sales and administration), another
kdy byly ustanO\l/enly 4 solm.ostovtlne Uselky V(VYI'OEDHI,. TeChm?kyl financni organisational change was made based on a decision of the Company's
a obchodné spravni), které jsou fizeny ndméstky feditele doslo k 1.1.2004 CEO as of 1 January 2004 reducing the headcount by seven people fo the
. v Sv e v o vy ey final number of 196 employees. These efforts were aimed at eliminating
na zdkladé rozhodnuti feditele a.s. k dalii organizacni zméné, v jejimz and outsourcing non-core support activties, However, the frend of
dUsledku byl celkovy pocet zaméstnancy a.s. snizen o 7 na konecnych rectuifing new, qualified employees confinued hus increasing the quality of
v o / . v v v . professionals working in middle management positions. The implementation
196 zaméstnancu. Cilem této organizacni zmény bylo zruseni obsluznych of the new organisational structure was accompanied by the amendment
¢innosti, které pfimo nesouvisi s hlavni ¢innosti a.s. a jejich prevedeni gf 1h|e 'bosic internal standords, ie. the Organisafional Rules and Working
, s v vv wer s s , egularons.
na dodavatelsky systém. PokraCoval rovnéz trend pfijimani novych o
kvalifikovanych zaméstnancd, kdy doslo k posileni odbornych funkci na
pozicich sttedniho managementu. V névaznosti na nové organizacni
usporaddni byly novelizovany  zdkladni  vnitini normy  spolecnosti

- organizacni féd a pracovni féd.

Organizacni struktura spolecnosti

The Company's Organisational Structure
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Na zdkladé podrobného vyhodnoceni procesu hodnoceni v r. 2003
byl definovan systém hodnoceni zaméstnanc a proces hodnoceni byl
zaclenén do systému fizeni spolecnosti. K zlepseni Urovné samotného
procesu hodnoceni probéhlo v Eervnu 2004 po opakovaném proskoleni
hodnofiteld mimorddné hodnoceni zaméstnanc.

Pursuant to a detailed analysis of the evaluation process in 2003, an
employee evaluation system was defined and the evaluation process
incorporated into the Company's management system. To improve the
quality of the process, repeated training of evaluators was followed by an
extraordinary employee evaluation carried out in June 2004.

‘ Vyvoj poétu zaméstnancti spole¢nosti

celkem zaméstnanci
total empoyees

manualni
Blue-collar

osob

Nemanudlni
White collar

o
r. 2001

r.2002 r.2003 r.2004

Vékova struktura zaméstnanct
aging structure

61 a vice let
2%

do 30 let
10%

51 az 60 let o
35% 31az40 let

25%

41 az 50 let
28%

Kvalifikaéni struktura zaméstnanci
Employee qualification structure
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Na Useku vzdélavani a vycviku zaméstnanc byl pocdtkem Cervna
zahdjen prvni cyklus firemniho vzdéldvani zaméfeny na  zlepseni
komunikace zaméstnancl o zejména manazerskych dovednosti
sttedniho managementu, ktery byl pripraven na zdkladé vystupd
z hodnoceni zaméstnanc 2003. Firemnim vzdélavanim proslo celkem
54 zaméstnancy spole¢nosti. Pimé ndklady na vzdélavéni a vycvik
zaméstnancy v r. 2004 byly vynalozeny v celkové vysi predstavujici 1,8%
skutecnych mzdovych nakladd.

Proces vyznamnych zmén byl zahdjen i v oblasti mzdové motivace
zpracovanim nového katalogu praci a pracovnich ¢innosti zaméstnancl
SPVS, ass., na ktery bude navazovat novy tarifni systém.

The employee education and training function started the first stage
of a corporate educational programme in early June focusing on the
improvement of employee communication and the managerial skills of
middle management. The programme was prepared based on the output
of an employee evaluation caried out in 2003 and was attended by 54
employees. The direct costs of employee education and training in 2004
amounted to 1.8 percent of actual wage costs.

Significant changes were also made in wage motivation. A new catalogue
of jobs and activities for the Company’s employees will be followed by a
new wage category system.
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Z historie spolecnosti

Brief History of the Company

Sumperskd provozni vodohospoddiskd spoleénost, a.s. vznikla v roce
1994 privatizaci stétniho podniku Vodovody a kanalizace Sumperk, ktery
byl dlouholetym sprdvcem vodovodd a kanalizaci obci a mést okresu
Sumperk. Ve své &innosti spoleénost navazuje na novodobou historii
vys’rovby a provozovonl moderniho vodovodniho systému pro mésto
Sumperk z roku 1883. SPVS je provozni spoleénosti, kterd na zékladé
dlouhodobych smluv spravuje a provozuje vodohospoddrsky majetek

mést, obci a zejména akciové spolecnosti Vodohospoddiskd zafizeni

Sumperk, a.s. sdruzujici 6 mést a 24 obcf okresu Sumperk.

V roce 2001 dodlo k vyznamné zméné v osobé hlavniho akciondie
spolecnosti, kterym se v kvétnu 2001 stala spolecnost ONDEO Services,
vodohospoddrskd divize nadndrodni skupiny SUEZ. Vstupem tohoto
akciondfe se spolecnost stala souCdsti nejsiinéjsi vodohospoddrské
spolecnosti, kterd pUsobi v CR od roku 1991.

Jednim ze zdkladnich cill nového hlavniho akciondrie je trvaly
a dlouhodoby rozvoj voddrenskych a kanalizaénich sluzeb
v obhospodafovaném Uzemi, pro jehoz naplnéni byl pfijat sttednédoby
pldn spole¢nosti na nadchdzejicich pét let. V tomto pldanu je kladen

dUraz zejména na snizovani podilu nefakturované vody, zkvalitiovani

sluzeb zdkaznikdm a efektivni organizaci a fizeni lidskych zdroju
spolecnosti, jejiz souCdsti bude zvySovdni kvalifikace pracovniky
i v mezindrodnim prostredi.

V rdmci daldho rozvoje oboru SPVS postupné nahrazuje staré nekvalitni

zdroje novymi zdroji podzemnich vod, modemizaci vodovodnich fadu
snizuje zirdty vody a napomdhd fesit zasobovdni obyvatelstva v obcich,
ve kterych dosud nejsou vybudovdny kvalitni vodovody.

Uzk& spolupréce s maijiteli infrastruktury, Iéty provéfend kvalita sluzeb

a dobré jméno spolecnosti jsou zdrukou pro stabilni fungovani i dalsi

rozvoj vodniho hospoddrstvi v Sumperském regionu.

Sumperskd provozni vodohospodéiské spolecnost, a.s. was established in
1994 following the privatisation of Vodovody a kanalizace Sumperk, which
had been operating municipal water supply and sewerage systems in the
Sumperk district for many years. The Company's activifies represent the
continuance of efforts in the modern history of construction and operation
of the water supply system for the fown of Sumperk, dafing back to 1883.
The Company is an operating company involved in the administration and
management of water management assets of towns, municipalities and, in
particular, of Vodohospodaiska zafizeni Sumperk, as., incorporating 6 fowns
and 24 municipdiities in the Sumperk district.

Asignificant change in the Company's ownership structure took place in 2001,
whereby ONDEO Services, a water management division of the multinational
SUEZ Group, became the majority shareholder of the Company. As a result,
the Company became a part of the world's leading water management
company operating in the Czech Republic since 1991.

One of the main objectives of the new majority shareholder is the permanent
and long-standing development of water supply and sewerage services in
the managed territory. To this effect, the Company has adopted a medium-
term plan for the next five years focusing mainly on the reduction of unbilled
water supplies, improvement of customer service, and effective organisation
and management of human resources within the Company, including
the enhancement of the employees' qualification in the international
environment.

Reflecting continuous development in the industry, the Company is gradually
replacing old and low-quality water sources with new underground sources,
modernising water mains to reduce the losses of water, and providing
solutions for water supplies to municipalities where quality water mains have
not yet been built.

Three factors guarantee the stable functioning and further development
of water management in the Sumperk region: close cooperation with the
infrastructure owners, the quality of services proven over the years, and the
Company's good reputation
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Vyroba a dodavka pitné vody

Production and Supply of Drinking Water

Z8kladni néplni Einnosti SPVS, a.s. je vyroba a dodavka pitné vody
a odkanalizovéni a Cisténi odpadnich vod.

Spole¢nost spravuje k dnesnimu dni 17 vodovodu, z toho 7 skupinovych,
53 vodojemd, 4 Upravny pitné vody a 599,04 km vodovodnich siti.

PITNA VODA
Pocet Upraven vody 4
Pocet zdrojl 23
Pocet Cerpacich stani 35
Pocet vodojemd 52
Celkovd kapacita vodojemU 36625 m?
Délka piivodnich fadd 115,44km
Délka rozvodnych fadl 483,60km
Pocet vodovodnich pfipojek 12 654ks
Délka vodovodnich pfipojek 12,654km
Obyvatelstvo zésobené vodou 84794 osob v r. 2004
MnoZstvi vyrobené pitné vody 6 624 tis.m*/rok 2004

Upravny vody :
1- UV Kouty n/Desnou
2- UV Rapotin
3- 0V Lesnice
4- 0V Moravi¢any

Skupinové vodovody :
1 - skupinovy vodovod Sumperk
2 - skupinovy vodovod Z&breh
3 - skupinovy vodovod Mohelnice
4 - skupinovy vodovod Trestina - Stavenice
5 - skupinovy vodovod Klopina - Velebof
6 - skupinovy vodovod Bild Lhota
7 - skup. vodovod Svojanov - Studend Loucka

Pro svého nejvéfiiho partnera - Vodohospodarskd zafizeni Sumperk, a.s.
provozuje spolecnost 17 vodovodd, z toho 7 skupinovych. Samostatné
vodovody jsou v obcich Hanulovice, Hyncice, Hrabé&sice, Ruda nad
Moravou, Staré Mésto a Hnévkov. Skupinovy vodovod Sumperk zasobuje
kromé& Sumperka, Louénou nad Desnou, Kouty nad Desnou, Velké Losiny,
Sobotin, Rapotin, Petrov nad Desnou, Vikyfovice, Bludov a Olsany. Tento
vodovod je zasobovan ze 4 zdroj0: povrchovd voda se odebird z Hucivé
Desné v Koutech nad Desnou (1001/s), podzemni voda z vrtd v Rapoting
(301/s), na Luzich (40l/s) a v OBanech (70l/s). Skupinovy vodovod
Zdbreh odebird podzemni vodu z vrtd Olsany (701/s), Zdbieh-Lesnice
(601/s) a RUZové Udoli (101/s) a zdsobuje kromé Zdbieha také Vysehoi,
PostfelmUvek, Lestinu, Lesnici, Jestfebi, Javori, Rovensko, Svébohov, Jedl,
Chromec¢, Krchleby, Maletin a Nemili. Skupinovy vodovod Mohelnice
je zasobovdn ze zdrojl podzemni vody Moravicany (601/s) a dodavd
pitnou vodu do Mohelnice a jejich mistnich Casti Kfemacov, Kvétin,
Libiva, Podoli, Uiezd a Repové, do Mirova, do Moraviéan, véetné
Doubravic a Mitrovic a do Losfic, véetné Vigice a Zadlovic. Skupinovy
vodovod Trestina - Stavenice je napojen na vodni zdroje obce Dubicko.
Nase spoleCnost ddle provozuje na samostatné smlouvy vodovody
v obcich Oskava, Klopina, v¢. Velebore, Lestina vE. VitoSova, Jesttebi ve.
Pobuci, Dolni Studénky v¢. Krdlce a Bild Lhota.

The Company is primarily engaged in the production and supply of
potable water and drainage and freatment of wastewater. As of today,
the Company manages 17 water mains, of which 7 are group water mains,
53 water reservoirs, 4 water freatment plants, and 599.04 km of water supply
nefworks.

POTABLE WATER
Number of water freatment plants 4
Number of sources 2
Number of pumping stations 35
Number of water reservoirs 52
Total capacity of water reservoirs 36,625 m*
Length of supply mains 115.44km
Length of distribution mains 483.60 km
Number of service connections 12,654 pcs
Length of service connections 12.654 km

Citizens supplied with water
Amount of produced potable water

84,794 people in 2004
6,624 th. m*/2004

Water freatment plants:
1-Kouty n/Desnou
2 - Rapotin
3 - Lesnice
4 - Moravicany

Group water main:
1 - group water main Sumperk
2 - group water main Zabfeh
3 - group water main Mohelnice
4 - group water main Trestina - Stavenice
5 - group water main Klopina - Velebof
6 - group water main Bild Lhota
7 - group water main Svojanov-Studend Loucka

The Company operates 17 water mains, of which 7 are group water mains,
for its major partner, Vodohospoddiska zafizeni Sumperk, a.s. Independent
water mains are located in the following municipalities: Hanuovice,
HynCice, Hrabésice, Ruda nad Moravou, Staré Mésto and Hnévkov. The
Sumperk group water main distributes water to Sumperk, Lou€nd nad
Desnou, Kouty nad Desnou, Velké Losiny, Sobotin, Rapotin, Petrov nad
Desnou, Vikyfovice, Bludov and ORany. This main is supplied from four
sources: surface water is drawn from Hucivé Desnd in Kouty nad Desnou
(100 1/s), underground water is drawn from the wells in Rapotin (30 I/s), in
Luze (40 I/s) and in OBany (701/s). The group main in Zdbfeh takes water
from the wells in Osany (70 1/s), Z&breh-Lesnice (60 1/s) and RUzové Udoli (10
I/s) and supplies water to Zdbreh, Vysehofi, Postielmivek, Lestina, Lesnice,
Jestfebi, Javofi, Rovensko, Svébohov, Jedli, Chromec, Krchleby, Maletin
and Nemili. The Mohelnice group water main is supplied from underground
water sources in MoraviCany (60 1/s) supplying water fo Mohelnice and ifs
districts Kiemacov, Kvétin, Libiva, Podoli, Ujezd, Repova, Mirov, Moravigany,
including Doubravice and Mitrovice, and to Lojtice, including ViCice and
Iadlovice. The Tredtina-Stavenice group main is connected to the water
sources of the Dubicko municipality. Under individual contracts, we also
operate the water mains in Oskava, Klopina including Velebor, Lestina
including Vitosov, Jestfebi including Pobuci, Dolni Studénka including
Krélec, and Bild Lhota.

Materidly a profily vodovodi
Water main profiles and materials
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Vodni zdroje a kvalita pitné vody

Water Sources and the Quality of Potable Water

SPVS, a.s. pUsobi v Uzemi, které md diky morfologickym podminkam
dostatek kvalitni pitné vody. Pfesto se snai ve spolupréci s VHZ Sumperk,
as. vyuzivat jen ty nejkvalitngjsi zdroje o doddvat tak odbératelim
kvalitni pithou vodu z podzemnich zdsob ramzovského nasunuti
a mohelnické brdzdy.

Vodni zdroje byly budovdny véfiinou od pocdtku minulého stoleti,
nejvice ve 30. letech. 7 téchto starsich zdrojU se dnes jiz vyuzivaii pouze
nékteré, predeviim malé zdroje pro mistni vodovody. Vyjimku tvor
pramenisté Luze, které bylo rekonstruovdno ve 30. letech pro zdsobeni
mésta Sumperka a sloui dodnes. Od 60. let minulého stolefi byly
budovdény kapacitni zdroje pro zdsobeni nové vznikajicich skupinovych
vodovodd Kouty - Sumperk, Mohelnice - Moraviéany a pozdéji i Zabteh.

Vlastni vyroba vody je v jednom pfipadé zaqjisfovana Upravou
povrchové vody zdroje Kouty (Upravna vody Mirov byla pocdtkem
roku 2003 zrusena), zbytek tvoii Cerpdni vody z podzemnich zdrojl
bez Upravy pouze s hygienickym zabezpecenim. Pldn kontrol jakosti je
zpracovdn podle pozadavku zdkona €. 274/2001 Sb. o vodovodech
a kanalizacich, zdkona &. 274/2003 Sb., o ochrané vefejného zdravi
a 0 zméné nékterych souvisejicich zdkonl, podie vyhldsky 428/2001 Sb.,
ve znéni vyhlasky €.146/2004 Sb., kterou se provddi zdkon 274/2001 Sb.
0 vodovodech a kanalizacich a podle vyhlésky 252/2004 Sb., kterou
se stanovi hygienické pozadavky na pitnou a teplou vodu a Cetnost
a rozsah kontroly pitné vody tak, aby byly kontrolou ziskdny viechny
potfebné Udaje pro hodnoceni jakosti vody doddvané.

Vétsina zdroju poskytuje stfredné tvrdou vodu, kterd se svou kvalitou
blizi imitdm kojenecké vody. Vyhoda tohoto pirodnino bohatstvi je pro
nds zavazujici zejména v ndvaznosti na rozvoj Cistirenstvi a proces Cisténi
odpadnich vod tak, aby tyto nezatézovaly Zivotni prostredi.

The Company operates on a teritory which has sufficient potable water
supplies given its geographical condifions. Nevertheless, the Company
sfrives, in cooperation with VHZ Sumperk, a.s., o utilise only the best sources
of water in order fo supply its customers with potable water of the finest
quality from the underground water sources of the Ramzov plain and the
Mohelnice groove.

The building of water sources mostly dates back to the early 20th century,
and mainly the 1930s. Only a few of these old water sources are sfill being
used, especially small sources for local water mains. The only exception is
the LuZe source which was renovated in the 30s to be able to supply the
town of Sumperk, and has been operated ever since. Since the 1960s,
construction efforts have focused on building capacity sources for newly
arising group water mains Kouty - Sumperk, Mohelnice - Moravi¢any, and
later also Zabreh.

Water production as such is, in one case, ensured by the freatment of
surface water from the Kouty source (the Mirov freatment plant was taken
out of service at the beginning of 2003), while the rest was provided by the
drawing of underground water by hygienic measures without any water
treatment being applied. The quality testing plan complies with the Water
Supply and Sewerage Systems Act No. 274/2001 Coll.; Act No. 274/2003,
Coll., on the protection of public health and amendments to some related
acts; Decree No. 428/2001 Coll., as amended by Decree No. 146/2004 Coll.
providing implementation guidance on the Water Supply and Sewerage
Systems Act No. 274/2001 Coll.; and Decree No. 252/2004 Coll. stipulating
hygienic requirements for potable and hot water and the frequency and
scope of potable water testing so that all data necessary for the evaluation
of the quality of supplied water is collected.

The majority of water sources provide medium-hard water whose quality is
very close fo the quality suitable for babies. Our Company is committed to
maintaining the benefits of this natural resource, especially in view of the
development of the environmentally-friendly water treatment industry and
wastewater freatment process.




Akéni plan na snizeni nefakturované vody

Non revenue water action plan

Spole¢nost se i v minulém roce soustfedila aktivity vedouci ke snizeni
podilu nefakturované vody. Podobné jako pro Iéta predchozi byl i pro rok
2004 zpracovdn Akeni plén, ktefi nasi specialisté konzultovali s odborniky
Suez Environnement. AkEni pldn se soustredil na ffi hlavni oblasti ztrdt
vody:

Komeréni ztraty - pravidelné sledovdni vyvoje spotfeb strategickych
odbératell, kontrola odbémych mist s nulovymi spotfebami a novy
systém prerusovani doddvek vody diuznikdm.

Itrgty méfenim - optimalizace fakturacnich vodomérd klicovych
odbérateld. V roce 2004 bylo 113ti odbémymi misty realizovéno vice
nez jedna fretina veskeré fakturované vody. Tato odbérnd mista jsou
osazena optimalizovanymi vodoméry, jejichz charakteristiky nejlépe
vyhovuji jejich spotfebnim spektrim.

Fyzické ztraty — vCasné opravy vzniklych poruch a aktivni vyhledavéni
poruch skrytych byly v roce 2004 nosnymi Cinnostmi, které vedly
k poZadovanému snizeni zirdt vody. Plédnované vyhleddvéni je
sméfovdano jednak do oblasti s ndhlou zménou noéniho pritoku, ale také
do oblasti s dlouhodobé nepiiznivym stavem tohoto indikdatoru.

Organizacni opatfeni - pro pripravu a zejména pro dusledné prosazovani
Akéniho plénu byl ustanoven pracovni tym slozeny z provoznich
specialistd. Pracovnici dispecinku pravidelné monitoruji nocni pritoky
distriktnich méfidel a o pfipadném zvyseni informuji Analytika. Ten pak
vyhodnocuje zji§téné stavy a v pfipadé podezfeni na vznik poruchy
neprodlené piijimd piislusnd opatieni. Takto jsme schopni do ffi dnl
véiinu vzniklych a v tu dobu dosud skrytych poruch lokalizovat
a opravit,

In 2004, the Company concentrated on activities reducing the proportion
of unbilled water. As in previous years, an Action Plan was prepared for
2004 based on our specidlists' consultations with Suez Environnement
professionals. The Action Plan focused on three principal areas of water
losses as follows:

Commerical losses - regular moniforing of the development of strategic
customer consumption, examination of supply points with no consumption
and a new system of interruption of water supply to debtors.

Measurement losses — optimisation of key customers’ biling water meters.
In 2004, over a third of supplied water was billed through 113 supply points.
The supply poinfs are equipped with optimised water meters adjusted to the
relevant consumption volumes.

Physical losses - fimely repairs of defects and active searching of hidden
defects were the core activities in 2004 resulting in the required water loss
reduction. The planned searching is focused on areas with sudden changes
in the night flow rate and long-term adverse development of this indicator.

Organisational measures - a feam of operating specialists was established
for the preparation and, in particular, for the consistent application of the
Action Plan. Control centre personnel regularly monitor the night flow
rates of district meters and nofify an analyst of any increases. The analyst
subsequently prepares an assessment of the identified rates and takes
immediate measures if they suspect a defect. We are able fo locate and
repair most of the hidden defects within three days.

Vyvoj vyroby vody a fakturace vodného
PD of water p ion and water fee billing
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Do vysledného procenta vody nefakturované v roce 2004 se priznivé
promitla i opatfeni redlizovand v predchozich letech. Podil vody
nefakturované jsme snizii meziro€né o 6,7%, coi predstavuje objem
takika 900 tis. m3. Pozadovaného snizeni podilu vody nefakturované bylo
dosazeno i pii mirém poklesu spotfeby. Nejen vyslednd hodnota podilu
nefakturované vody, ale zejména hodnota jejiho roéniho objemu, kterd
je poprvé nizsi nez dva miliony m?, je nejlepsim vysledkem za uplynulych
devét let.

Nase spolecnost nejenze vyuzivd modernich technologickych postupl
a zahrani¢nich zkusenosti, ale sama se aktivné UCastni pravidelnych
technickych komisi Suez Environnement. Pravidelny kontakt s technickou
elitou zahranicnich voddrenskych spolecnosti ném umozriuje nejen
pristup k nejnovéjsim technologiim, ale také moznost néleZité prezentovat
nasi spolecnost na mezindrodnim poli.

The total percentage of unbilled water in 2004 was positively affected by
the measures taken in previous periods. The proportion of unbilled water
was reduced by 8.7 percent year-on-year, which is nearly 900 thousand m3.
The required reduction of the proportion of unbilled water was achieved
imespective of a mild consumption decrease. The total proportion of unbilled
water along with its annual volume (this is the first time it has not exceeded
two million m3) are the best results achieved within the nine-year period.

Our Company applies modern technological procedures and foreign
experience and directly participates in regular technical commission
meetings of Suez Environnement. Thanks to the regular contact with the
top technical experts of foreign water plants, we have access to the latest
technologies and can use the opportunity to present our Company in the
international environment.
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Odkanalizovani a cisténi odpadnich vod

Drainge and Treatment of Wastewater

ODPADNI VODY gﬁ:;ﬁ??;ifwecied to the sewerage system 65,052 people in 2004
Obyvatelstvo napojené na kanalizaci 65052 osob v 1.2004 Number of sowerage comectons | 267 thind! 3004
Mnozstvi Cistenych odpadnich vod 267 tis.m?/rok 2004 Amount of reated wastewater 6984 pcs
v e v . Length of sewerage connections 69.84km
PoCet kanalizacnich pI’IpOJek 6 984ks Length of the sewerage system 250.59 km
Delka kanalizacnich pripojek 69.84km Nomberof woowgte teciment plas 9
Délka kanalizace 250,59km
Pocet Cerpacich stanic 16 ‘]”ussfer:]w:k' freatment plants:
v T, ’ -JUl
Pocet Cistiren odpadnich vod 9 9. 510,5 Mésto p.Sn&nkem
3-Velké Losiny
4 - Kouty n/Desnou
. 5-1dbreh
Cistirmy odpadnich vod : 6~ Mohelnice
x X 7 - Lostice
1-COV Sumperk 8- Vicice
2 - CQV Staré Mésto p.Snéznikem 9 - Mirov
3-COV Velke Losmy The Company operates nine wastewater treatment plants, of which eight
4-COV Kouty n/Desnou are owned by VHZ Sumperk a.s. (Sumperk, Storé Mésto p.Snéznikem, Kouty
X Ly n/Desnou, Zabfeh, Mohelnice, Lostice, ViCice and Mirov), the Velké Losiny
5-COV Idbieh wastewater freatment plant is owned by the municipality of Velké Losiny and
4 - COV Mohelnice is operated under an independent confractual agreement.
7-COV Lostice
8- COV ViCice
9 - COV Mirov
SPVS, a.s. provozuje celkem 9 COV, z nichz 8 je v majetku VHZ Sumperk
as. (Sumperk, Staré Mésto p.Snéznikem, Kouty n/Desnou, Zdbieh,
Mohelnice, Lostice, VICice a Mirov), COV Velké Losiny je v majetku obce
Velké Losiny a je provozovdna na samostatnou smlouvu.
Materialy a profily kanalizaci AL AC BET | KAM | OC [ PLAST [ ZBET | CELKEM
Sage system profiles and materials KRUHOVY]
100 0,204 0,394 0,849 1,447
150 2,064 0,118 0,801| 0,033 3,015
200 12,432 2,862 1,682| 0,043 17,019
225 0,065 0,065
250 0,226 1,421 4,154/ 11,731 17,532
300 55,537 18,632 0,418| 34,868 0,577 110,032
400 0,287 0,894 27,535 5,078 6,778 0,081 40,652
500 14,666 0,429 0,410 15,504
600 17,311 0,481 1,710 19,502
700 0,422 0,422
800 10,965| 0,379 0,026/ 0,516 11,886
900 0,764 0,211 0,975
1000 8,183 0,099 0,953 9,235
1200 3,571 0,520 4,091
1400 4,458 4,458
1500 0,550 0,550
1600 2,387 2,387
1700 0,245 0,245
1800 0,363 0,363
2000 0,171 0,171
AL oc ENER BAC =AM PLAST = ZBET mBET CELKEh’d 0,513 0,894| 163,315| 32,627 0,418| 56,734| 5,052 259,552
OBDELNIKOVY|
150/400| 0,000
600/1000 0,120 0,120
2000/1500] 0,780 0,780
CELKEM| 0,000 0,000 0,900 0,000{ 0,000 0,000/ 0,000 0,900
TLAMOVY|
1680/1530 0,390 0,390
1800/1500 0,109 0,109
2200/2120] 0,813 0,813}
2760/2300] 0,724 0,724
CELKEM| 0,000 0,000 2,036 0,000{ 0,000 0,000/ 0,000 2,036
VEJCITY]
300/450] 7,923 7,923
1400/600 1,369 1,369
450/600) 0,249 0,249
500/600]| 0,209 0,209
500/700] 0,121 0,121
500/750] 3,692 3,592
500/800 0,202 0,202
600/1000 0,482 0,482
700/1050 0,663 0,663
900/1350 0,826 0,826
1100/1500 0,198 0,198
1200/1500 0,170 0,170
1200/1800 0,900 0,900
CELKEM| 0,000 0,000 16,904 0,000 0,000 0,000/ 0,000 16,904




Tlakové ¢isténi kanalizace

Spole¢nost viastni dvé mobilni technologickd zafizeni na vysokotlaké
Cisténi kanalizacnich stok, domovnich pfipojek, jimek a nadrz. V roce
2004 bylo vycisténo 43,4km kanalizaci, z toho 15,4km domovnich
pripojek ¢isténych na objedndvku externiho odbératele.

Revize kanalizaci televizni kamerou

Spole¢nost disponuje vozidlem s televizni kamerou, kterd umozrivje
vnitini kontrolu potrubi bez doprovodnych vykopovych praci. V roce
2003 byl zahdjen program systematického monitoringu kanalizacni
sité, ktery probihd v soucinnosti s ¢isténim kanalizace. V roce 2004 bylo
zmonitorovdno celkem 15,5km.

Pressure Treatment of Sewerage System

The Company owns two mobile technological facilities for the high pressure
cleaning of sewers, household connections, cesspits, and tanks. In 2004,
43.4 km of sewerage system was cleaned, of which 15.4 km of household
connections were treated based on orders from external customers.

Sewerage System Camera Inspection

The Company has a vehicle equipped with a television camera allowing
the internal inspection of pipes without an excavation. In 2003, we launched
a programme of systematic monitoring of the sewerage network, which is
linked to sewerage piping cleaning. The total length of monitored sewerage
piping in 2004 was 15.5 km.




Fakturace vodného a stoéného

Billing of Water and Sewerage Fees

K 1.1.2004 doslo k Upravé ceny vodného na 21,00 + 5% DPH a stocného
na 19,00 + 5% DPH, coz predstavuje mezirocni nérdst 0 5,0 %, resp. 5,5 %.
Vyvoj fakturace vodného a stocného md mimé stoupaiici tendenci,
coz je pii frendu omezovani spotfeby vody disledkem mj. zaméfeni
spolecnosti na snizeni podilu vody nefakturované a zefektivnéni
vymdhdni pohleddvek.

As of 1 January 2004, the fees were changed fo CZK 21 + 5% VAT/m3
of supplied water and CZK 19 + 5% VAT/ m3 of drained waste water,
which represents a year-on-year increase of 5 percent and 5.5 percent,
respectively. The water and sewerage fee biling is gradually increasing.
Given the general frend towards limiting water consumption and falling
industrial production, the increase results from the focus on the elimination of
unbilled water and more effective debt recovery.

Vyvoj trzeb vodného a stocného
v mil. Ké [ of water and sewerage fee sales
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vodné stoéné celkem
water fees L sewerage fees o
Ceny vodného a stoéného od 1996 do 2004 v K¢ vé. DPH
Water and sewerage fees from 1996 to 2004 in CZK including VAT
maloodbér velkoodbér
vodné <|570an celkem |vodné |stoéné |celkem Vjvoj ceny vodného a stoéného
1996 9.45 7.98 17,43 12,18 13,02 25,20 Ké/m?® D p of water and sewerage fees
1997 11,03 9,03 20,06 13,76 15,23 28,98 45,00
1998 12,60 1050] 23,10 15,33 16,80 32,13
40,00 gl
1999 13,86 13,23 27,09 16,80 20,16 36,96 ! o vodné
2000 15,33 1554 30,87 16,80) 20,16 36,96 35,00 Rlaleiices
Jednotnd cena pro malo i velkoodbér 30,00 1 B stogné
2001 16,80 17,B§| 34465| 25,00 4 sewerage fees
2002 18,90) 1785 36,75 ' o
2003 2100] _ 18.90] 39,90 2000 CElm
2004 22,05 1995 42,00 15,00
10,00
5,00
0,00+ L
1996 1997 1998 1999 2000 2001 2002 2003 2004
foky

Vymahdani pohledavek:

7 divodu platebni nekdzné ¢asti odbérateld byl v poloving roku 2004
zaveden systém mimosoudniho vymdhdni pohleddvek z vodného
a stoéného, ktery disledné vyuziva zdkonnych moinosti danych
zékonem €. 274/2001 Sh., o vodovodech a kanalizacich, v platném
znéni. V pripadé prodieni odbératele s Uhradou vodného a stoéného
po dobu deli nez 30 dnd jsou tito odbératelé upozornéni na moinost
omezeni Ci preruseni doddvky vody a je jim poskytnuta dodatecnd
IhOta k Uhradé. V piipadé, ze ani v tomto terminu neni diuh uhrazen,
dojde k uzavfeni pripojky a pohleddvka je vymdhdna soudni cestou.
Timto zpUsobem bylo za obdobi ¢ervenec - prosinec 2004 vymozeno
od neplati¢l vice nez 1,1 mil K&, coz je takika 70% novych pohleddavek.
Uzavieno bylo 16 vodovodnich piipojek, z toho 9 frvale.

Debt Recovery:

Due to the lack of payment discipline of some consumers, a system of
out-of-court debt recovery for water and sewerage fees was intfroduced in
mid-2004 strictly applying the legal options under the Water and Sewerage
Systems Act No. 274/2001 Coll., as amended. Customers who are in delay of
payment of water and sewerage fees for more than 30 days are nofified of
a potential reduction or interruption of their water supply and are provided
with an additional settlement period. If the debt is not paid during this
period, the water supply connection is closed and the recovery of the
outstanding receivable is recovered through the court. In the period from
July o December 2004, over CIK 1.1 milion was recovered from debtors,
which is almost 70 percent of new receivables. Sixteen water supply
connections were closed, nine of them permanently.

Pohledavky za vodnym a stoénym po splatnosti
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Rekonstrukce COV Zabieh

Reconstruction of the Wastewater Treatment Plant in Zdabieh

COV 14bteh byla dokon&ena v roce 1974 jako mechanicko biologickd
Cistima s anaerobni stabilizaci kalu a v tomto nezménéném stavu
pracovala Cistima az do roku 1997, kdy byla zasazena katastrofdini
povodni, kterd poskodila znacnou ¢ast strojniho zafizeni, pfedevsim
pak aeracni systém typu Kessener. V roce 2001 byla zahdjena celkové
rekonstrukce COV,  kterd probihala za piné cinnosti COV oz do roku
2003 a v jejimz rémci byla provedena vystavba novych technologickych
objektl a zasadni rekonstrukce stavaijicich. Tato akce za cca 160 mil. K&
byla historicky nejvéti vodohospoddiskou investici v okrese Sumperk.
Kromé rekonstruovanych objektt stavaijici technologie pribyly nové
akfivaéni nddrze pro umoinéni procesu nitrifikace a denitrifikace.
Kompletné byla zrekonstruovdna vstupni Snekovd Cerpaci stanice
s objektem hrubého predcisténi. Byla zvysena kapacita dosazovacich
nddrZi vystavbou jedné nové a rekonstrukei stévaijicich. Byl zaveden
systém  strojniho zahusténi prebytecného kalu. Vyhnivaci proces je
provédén tak, aby mohl byt zaveden termofini systém vyhnivani
a bylo fim umoinéno snizeni rizika mikrobiologické kontaminace
produkovaného kalu a tim také vylouceni dalich problémd s ndslednou
aplikaci.

Kalové hospoddstvi je ukonéeno odvodhiovaci odstedivkou a kalovym
slem. V' rdmci optimalizace vyuiiti bioplynu  byla vybudovéna
kogeneracni jednotka, kotelna a novy dvojmembrdnovy plynojem.
Celdstavba vyuzivd novych technologickych poznatkd oboru Cistirenstvi,
veskeré stroje a zafizeni jsou na svétové Urovni, jsou pouzivény uslechtilé
materidly, proto jsou predpoklady, 7e po dokonéeni stavby bude COV
Zdbfeh na $pickové evropské Urovni a Cistima bude schopna trvale
dosahovat prisné limity EU. Soucasng nova COV umozni dalii rozvoj
oblasti Zdbfeha, af uz jde o bytovou vystavbu a obcanskou vybavenost
Civystavbu primyslovych objektd.

Rekonstrukce byla dokonéena v zévéru roku 2003 a v pribéhu celého
roku 2004 byla COV Idbieh provozovana ve zkusebnim provozu.
Jii v jeho rémci dosahovaly odtokové parametry s velkou rezervou
projekfovanych hodnot, kferé jsou stanoveny na velikost COV
57 000 EO, pfi hodnotéch Q24 = 9.600 m3, 1111/s, Q max. = 2201/
s a predpokliddaném znecisténi na pritoku 3.400kg/den BSK5, a Ize
tedy ocekdvat, 7e v roce 2005 prejde provozovani COV Zdbieh do
standardniho provozu.

The wastewater freatment plant in Zabfeh was built in 1974 as a mechanical
biological treatment plant with anaerobic stabilisation of sludge; it
functioned until 1997, when it was hit by a catastrophic flood that damaged
a vast portion of the machinery, especially the Kessener aerating system. The
complete reconstruction of the plant started in 2001 and was carried out until
2003 during which time the plant was fully operational. The reconstruction
involved the building of new technological facilities and a general
overhaul of the existing ones. The cost of the reconstruction amounted to
approximately CZK 160 milion and was the biggest water management
investment project in the Sumperk district.

In addition to the above reconstruction of current technological facilities,
new nitrification and de-nitrification activation tanks were installed. The
entrance spiral pump with a rough pre-treatment unit underwent a complete
renovation. The capacity of the input tanks was increased by the building
of a new tank and the renovation of the existing ones. A new system for
machine-thickening of redundant sludge was implemented. The digestion of
sewage sludge is performed in a manner which enables the implementation
of a thermophilic digestion system to decrease the risk of microbiological
contamination of the produced sludge and to eliminate other problems
related to its subsequent application.

The sludge management system was completed by instaling a drainage
centrifuge and a sludge silo. The optimisation of the use of biogas included
the construction of a cogeneration unit, boiler room, and a new double-
membrane gas container.

The plant uses technology new to the water treatment industry, world-
class machines and equipment, and high-grade materials. That is why the
wastewater treatment plant in Zabfeh is expected to operate to the highest
European standards and to consistently comply with the relevant EU limits.
The newly reconstructed plant will facilitate further development of Zabfeh in
terms of housing, public services, and the construction of industrial plants.

The reconstruction was completed in late 2003; and during 2004 the plant
was operated in a testing environment. The outflow parameters reached the
projected values with a comfortable margin: the values were determined
based on the size of the plant, i.e. 57,000 inhabitant-equivalents, with values
Q24=9,600m3, 1111/s, @ max. =220 1/s and an expected inflow pollution of
3,400 kg/day BSKS. It is anticipated that the wastewater freatment plant in
Z4breh will be put into standard operation in 2005.




InZenyrskeé cinnosti

Engineering activities

Projektovd a inZenyrskd Cinnost

Spolecnost zajistuje vypracovévéni kompletni projektové dokumentace
na drobné vodohospoddiské stavby, predeviim na vodovodni
a kanalizaéni pfipojky, na rekonstrukce a vystavbu rozvodnych fadd,
vodojemu a Cerpacich stanic. Zajistujeme zpracovani odbomych
posudkd, provoznich a manipulacnich fadt a ndvrhd ochrannych
pdsem vodnich zdrojl.

Spoleénost zajistuie inzenyrskou Einnost nejen na stavbéch VHI Sumperk,
a.s., ale i na stavbdch jinych investord zejména obci. Inzenyrska cinnost
je provédéna komplexné, tj. od pfipravy stavby, pfes jeji realizaci oz po
uvedeni do provozu.

Stavebné-montdzni ¢innost

SPVS zajistuie vystavbu vodovodnich a kanalizaénich siti, prfpojek
a souvisejicich objektl. Provadi zemni prace a poskytuje dopravni
sluzby.

Tlakové éisténi kanalizace, svoz a likvidace splasku

Spolecnost viastni dvé mobilni technologickd zafizeni na vysokotlaké
Cisténi kanalizacnich stok, domovnich pripojek, jimek a nddrz. Velky
zéjem u je také o svoz a likvidaci obsahl septikd a jimek - cca 200
z6kaznikb za rok 2004.

Revize kanalizaci televizni kamerou

Spolecnost disponuje vozidlem s televizni kamerou, kterd umozfuje
vnitini kontrolu potrubi bez doprovodnych vykopovych praci. V roce
2004 bylo zmonitorovéno celkem 15,5km, z toho 7,3km na zakdzku pro
externiho objednatele.

Trasovani potrubi - vyhledavani poruch

SPVS viastni zaiizeni na vytyEovani vodovodnich fadd a také moderni
pistroje na vyhleddvani Unikd vody z porusenych vodovodd. Pro tuto
Cinnost je vyClenéna skupina specialistd, ktefi vyuZivaji nejnovéjsich
poznatkd a zkusenosti z této oblasti. Vyhleddvani poruch a trasovdni
potrubl je joko fada dafich sluzeb nabizena i externim z&jemcim.
V roce 2004 jsme takto spolupracovali pfi feseni problémd na vnitfnich
vodovodech nasich vyznamnych zékaznikd (CSAD, PARS).

Prodej materidlu

Zasobovaci oddéleni zajisfuje doddvky a prodej Sirokého sortimentu
vodoinstalacniho materidlu a technologif z konsignacnich skladd firem
Vod-ka Litoméfice, Hawle Praha a Transigma Praha.

Nakladni doprava
Sluzby ndkladni dopravy jsou zaméfeny na prepravu riznych druhd
materidld a opravy motorovych vozidel.

Design and Engineering Activities

The Company prepares comprehensive project documentation for small
water supply structures, especially water and sewerage connections,
renovation and construction of distribution pipelines, water reservoirs and
pumping stations. We can prepare expert analyses, draw up operation and
handling regulations, and lay out protected areas for water sources.

The Company provides engineering activities

for the constructions of VHZ Sumperk, a.s. as well as other investors, primarily
municipalities. The engineering activities are comprehensive, i.e. ranging
from preparation, fo construction and the start of standard operations.

Construction and Assembly Activities

The Company provides services in the construction of water and sewerage
systems, piping connections and related facilities. We perform ground work
and offer transportation services.

Pressure Treatment of Sewerage System, Collection and Disposal of Sewerage
Waste

The Company owns two mobile technological faciliies for the high
pressure cleaning of sewers, household connections, cesspifs, and tanks.
Collection and disposal of cesspit and sump waste is frequently requested
(approximately 200 customers in 2004).

Sewerage System Camera Inspection

The Company has a vehicle equipped with a television camera allowing
the internal inspection of pipes without an excavation. The total length of
monitored sewerage piping in 2004 was 15.5 km, of which 7.3 km was ordered
by an external customer.

Pipe Routing - Searching for Defects

The Company has modern equipment for laying out water and sewerage
pipelines and first-class equipment for the identification of leakages from
defective networks. These activities are performed by a specialised team
using the latest knowledge and experience in this area. Searches for defects
and pipe routing are offered to external customers together with a number
of other services. In 2004, we participated in the resolution of problems with
internal water mains of our major customers (CSAD, PARS).

Sale of Material

The Supply Department distributes and sells a wide range of water installation
materials and technologies from the consignment warehouse of Vod-ka
Litoméfice, Hawle Praha and Transigma Praha.

Freight Transport
Freight services focused on the fransportation of various types of materials
and the repair of vehicles.




Laboratore

Laboratories

Laboratofe  spolecnosti  provadéji  rozbory  pitnych,
povrchovych a odpadnich vod, ddle rozbory zemin a kalb. Laboratore
zpracovavaii asi 70% vzorkd pitnych i odpadnich vod pro viastni
spolecnost podle pldnd kontrol pro pitné i odpadni vody. Dalsi
vzorky jsou pro externi zdkazniky, napf. pro obecni Ufady, jednotlivé
firmy (zvIésté u odpadnich vod) a soukromé osoby pro kolaudace
vodovodnich pfipojek nebo kontroly studni.

Pro spinéni aktudinich legislativnich pozadavkd a pro potvrzeni kvalitni
préce maif laboratofe vytvoreny systém jakosti podle normy CSN EN
ISO/IEC 17 025. Jednotlivé prvky jakosti jsou popsdny v Prirucce jakosti,
do které md moznost z&kaznik nahlédnout. Tim se zvysila informovanost
zékaznikd o pouzivanych metoddch pro analyzy vzorkd vod, které jsou
dokumentovdny ve standardnich operacnich postupech.

V roce 2003 na zdkladé posouzeni spinéni akreditacnich kritérii podle
CSN EN ISO/IEC 17 025 vydal Cesky institut pro akreditaci Laboratofim
pitnych a odpadnich vod Osveédceni o akreditaci, které se vztahovalo
na 50 fyzikdiné - chemickych a mikrobiologickych metod pro matrici
pitnd, povrchovd, bazénovd a odpadni voda. V roce 2004 laboratof
rozsifila nabidku svych analyz o stanoveni kovl ve vodé na atomovém
absorpénim  spekirofotometru  plamenovou @  elekirotermickou
atomizaci. V rdmci dozorové ndvstévy akreditacnich pracovnikd
v fomto roce byly posouzeny tyto metody stanoveni kovd spolu se
dvémi metodami hydrobiologického rozboru a ¢tyfmi dalsimi metodami
fyzikaIné - chemického rozboru.

Laboratofe maji v rdmci akreditace posouzeny také postupy pro
vzorkovéni pitnych, povrchovych, bazénovych a odpadnich vod.
K zabezpeceni jakosti odbéru vzorkd byly zpracovény standardni
pracovni postupy pro manudini odbér a odbéry pomoci staciondrnich
a prenosnych automatickych vzorkovacy. Byla sestavena odbérovd
skupina z pracovniky laboratofe a provoznich pracovniky, ktefi jsou
pravidelné proskolovani. Laboratofe zaijistuji kvalitu odbérd pomoci
kontrolnich vzork{.

Laboratofe  prokdzaly odbornou  zpUsobilost k  pouzivani  viech
prihldgenych zkusebnich metod i vzorkovacich postupd.

V roce 2004 laboratofe zpracovaly celkem pres 5 300 vzorkd
pitné, povrchové, odpadni a bazénové vody a kald.

The Company's laboratories perform analyses of potable, surface, and waste
waters, as well as of soils and sludge. About 70 percent of the potable and
waste water samples are analysed for the Company based on potable and
waste water festing plans. The remaining portion is analysed for external
customers, e.g. municipalities, individual firms (primarily in relation to waste
water) and individuals, for the purposes of construction quality assurance of
service connections or for well checks.

Our laboratories have a quality assurance system in place in accordance
with the CSN EN ISO/IEC 17 025 standard o comply with legislative
requirements and to confirm the quality of work. Individual quality assurance
features are described in the Quality Assurance Handbook available to our
customers, thus providing them with information about the methods used in
analysing water samples, which are documented in standard operational
procedures.

In 2003, potable and waste water laboratories obtained an Accreditation
Certificate issued by the Czech Accreditation Institute based on the
compliance review of accreditation criteria under CSN EN ISO/IEC 17
025. The Accreditation covers 50 physical, chemical and microbiological
methods relating to potable, surface, swimming pool, and waste water. In
2004, the laboratory extended its analytical services to include identification
of metals in water using an atomic absorption spectro-photometer via flame
and electro-thermic atomisation. During the inspection of accreditation
personnel, the metal identification methods were tested together with two
hydro-biological and four physical and chemical analytical methods.

The accreditation comprises assessment of procedures for the sampling
of potable, surface, swimming pool, and waste water. Standard working
procedures for the manual sampling of water and sampling using stationary
and portable automated samplers were prepared in order to ensure the
quality of sampling. The Company set out a sampling group of lab workers
and operating personnel who are trained on an ongoing basis. The quality of
sampling is double-checked by control samples.

Our laboratories have proven qualifications for all registered testing and
sampling methods.

In 2004, the laboratories processed over 5,300 samples of potable, surface,
waste, and swimming pool water and sludge.




Rozvaha

Balance Sheet

31.12.2004 31.12.2003
Brutto Korekce Netto Netto
AKTIVA CELKEM TOTAL ASSETS 1100191 419 325 680 866 721 745
Pohleddvky za upsany zdkladni Receivables for subscribed
kapitdl capital
Dlouhodoby majetek Fixed assets 976 603 413 363 563 240 584 473
Dlouhodoby nehmotny majetek Intangible fixed assets 7 886 3876 4010 2 456
Software Software 4 644 2879 1765 1979
Jiny dlouhodoby nehmotny majetek [ Other intangible fixed assets 1276 997 279 477
Nedokonc&eny dlouhodoby Intangible fixed assets under 1966 1966
nehmotny majetek construction
Dlouhodoby hmotny majetek Tangible fixed assets 956 093 407 187 548 906 569 768
Pozemky Land 1136 1136 1136
Stavby Structures 772759 277 439 495 320 501 586
Samostatné movité véci a soubory Individual movable assets 181 663 129 677 51986 61526
movitych véci and sets of movable assets
Jiny dlouhodoby hmotny majetek Other tangible fixed assets 261 71 190 160
Nedokon&eny dlouhodoby hmotny | Tangible fixed assets under 274 274 5360
majetek construction
Dlouhodoby finanéni majetek Non-current financial assets 12 624 2300 10 324 12 249
Podily v ovliddanych a fizenych Equity investments in 104 104 104
osobdch subsidiaries
Ostatni dlouhodobé cenné papiry Other securities and 9720 9720 9 140
a podily investments
Pofizovany dlouhodoby finanéni Acquisition of non-current 205
majetek financial assets
Poskytnuté zdlohy na dlouhodoby Prepayments for non- 2800 2 300 500 2800
finan&ni majetek current financial assets
Obéind aktiva Current assets 121 749 5962 115787 134 289
Z4soby Inventories 3819 3819 3216
Materidl Material 3818 3818 3215
Poskytnuté zdlohy na zdsoby Prepayments for inventory 1 1 1
Dlouhodobé pohleddvky Long-term receivables 11 307 11 307 13 506
Pohleddvky z obchodnich vztahl Trade receivables 2350 2350 2700
Pohleddvky za spolecniky, Cleny Receivables from partners 1930 1930
druzstva a za U€astniky sdruzeni and association members
Jiné pohleddvky Other receivables 2351 2351 3959
Odlozend danovd pohledavka Deferred tax asset 4676 4676 6 847
Krétkodobé pohleddavky Short-term receivables 96 622 5962 90 660 100 796
Pohleddvky z obchodnich vztahl Trade receivables 13875 5962 7913 9 593
Pohleddvky - ovlddaijici a fidici Receivables - controlling 14
osoba entity
Stat - danové pohleddvky State - tax receivables 26 097 26 097 12276
Kratkodobé poskytnuté zdlohy Short-term prepayments 1007 1007 1871
made
Dohadné Ucty aktivni Estimated receivables 50 571 50 571 74 905
Jiné pohleddvky Other receivables 5072 5072 2137
Krétkodoby financni majetek Current financial assets 10001 10001 16 771
Penize Cash on hand 433 433 299
Ucty v bankach Cash at bank 9 568 9 568 16 472
Casové rozliseni Other assets 1839 1839 2983
Ndklady pristich obdobi Deferred expenses 1468 1468 2 634
Prijmy pfistich obdobi Accrued income 371 371 349
Kontrolni ¢islo Control number 4398 925 1 677 300 2721 625 2883 997




31.12.2004 | 31.12.2003

PASIVA CELKEM TOTAL LIABILITIES & EQUITY 680 866 721 745

A. Vlastni kapitdl Equity 133 024 133 036

Al Z&kladni kapitdil Share capital 70 806 70226

ALl Z&kladni kapitdl Share capital 70 806 73755

A.l.2. Vlastni akcie a vliastni obchodni Treasury shares and holdings (-) -3 529
podily (-)

Al Kapitdlové fondy Capital funds -230 -91

Alll2. Ostatni kapitdlové fondy Other capital funds 8 648 9228

A.ll3. Ocenovacirozdily z precenéni Gains or losses from the revaluation of -8 878 -9 319
majetku a zavazkd assets and liabilities

ALl Rezervni fondy, nedélitelny fond Statutory funds 18 421 18 404
a ostatni fondy ze zisku

AlllLT. Zd&konny rezervni fond/Nedélitelny | Statutory reserve fund / Indivisible fund 17 126 17 126
fond

AllL2. Statutdrni a ostatni fondy Statutory and other funds 1295 1278

AlV. Vysledek hospodareni minulych Retained earnings 26 843 25 259
let

A.IV.1. Nerozdéleny zisk minulych let Accumulated profits brought forward 26 843 25259

A.V. Vysledek hospodareni bézného Profit or loss for the current period (+ -) 17 184 19 238
Ucetniho obdobi (+-)

B. Cizi zdroje Liabilities 544 044 580 246

B.I. Rezervy Reserves 1 350 8780

B.I.T. Rezervy podle zvi&itnich prévnich | Reserves under special legislation 7730
predpist

B.l.4. Ostatni rezervy Other reserves 1 350 1050

B.II. Dlouhodobé z&vazky Long-term liabilities 438 656 455 900

B.IL9. Jiné z&vazky Other payables 438 656 455 900

B.IIl.10. Odlozeny danovy zdvazek Deferred tax liability

B.III. Kratkodobé zavazky Short-term liabilities 94038 115 566

B.IILT. Z&vazky z obchodnich vztahd Trade payables 8947 13910

B.III.4. Z4vazky ke spolecnikim, Elendm | Payables to partners and association 712 646
druzstva a k UCastnikdm sdruzeni | members

B.III.5. Z&vazky k zaméstnancim Payables to employees 2332 2 422

B.IIL6. Z&vazky ze socidiniho Social security and health insurance 1349 1305
zabezpeceni a zdravotniho payables
pojisténi

B.IIL7. Stat - danové zdvazky a dotace | State - tax payables and subsidies 335 352

B.III.8. Kratkodobé prijaté zdlohy Short-term prepayments received 45 294 64 844

B.II.10. | Dohadné Ucty pasivni Estimated payables 12 441 9953

B.UILTT. | Jiné z&vazky Other payables 22 628 22134

B.IV. Bankovni Uvéry a vypomoci Bank loans and borrowings 10 000

B.IV.1. Bankovni Uvéry dlouhodobé Long-term bank loans 10 000

C. 1 Casové rozlisent Other liabilities 3798 8 463

C.IL1. Vydaije pfistich obdobi Accrued expenses 2415 2932

C.l2. Vynosy pristich obdobi Deferred income 1383 5531
Kontrolni ¢islo Control number 2702482 | 2859279




Vykaz ziskv a ztraty

Profit and Loss Account

Obdobido | Obdobido
Period to Period to
31.12.2004 31.12.2003
II. Vykony Production 208 221 203 286
I.1. Trzby za prodej vlastnich vyrobkd a sluzeb Sales of own products and services 207 482 202 831
1.3. Aktivace Own work capitalized 739 455
B. Vykonovd spotfeba Purchased consumables and services 103 730 103 954
B.1. Spotfeba materidlu a energie Consumed material and energy 47 617 47 247
B.2. Sluzby Services 56113 56 707
+ Pfidand hodnota Added value 104 491 99 332
C. Osobni ndklady Staff costs 54 698 52 363
C.1. Mzdové ndklady Payroll costs 38377 36978
C.2. Odmény ¢lendm orgdnu spolecnosti a Remuneration to members of statutory bodies 600 600
druzstva
C.3. Ndklady na socidini zabezpeceni a Social security and health insurance costs 13 304 12783
zdravotni pojisténi
C.4. Socidini nédklady Social costs 2417 2002
D. Dané a poplatky Taxes and charges 814 1326
E. Odpisy dlouhodobého nehmotného a Depreciation of intangible and tangible fixed 33083 32 448
hmotného majetku assets
M. Trzby z prodeje dlouhodobého majetku a Sales of fixed assets and material 1286 1193
materidlu
l.1. Trzby z prodeje dlouhodobého majetku Sales of fixed assets 85 63
1.2, Trzby z prodeje materidlu Sales of material 1201 1130
F. ZUstatkovd cena prodaného Net book value of fixed assets and material 955 939
dlouhodobého majetku a materidiu sold
F.1. Z0statkovd cena prodaného Net book value of sold fixed assets 96 4
dlouhodobého majetku
F.2. Prodany materidl Book value of sold material 859 935
G. Zména stavu rezerv a opravnych polozek Change in reserves and provisions relating to -7 561 -4 086
v provozni oblasti a komplexnich ndkladd operating activities and complex deferred
pfistich obdobi expenses
IV. Ostatni provozni vynosy Other operating income 1735 807
H. Ostatni provozni ndklady Other operating expenses 2220 2118
* Provozni vysledek hospodareni Operating profit or loss 23 303 16 224
VI. Trzby z prodeje cennych papird a podild Proceeds from the sale of securities and 4797
investments
J. Prodané cenné papiry a podily Cost of securities and investments sold 4797
M. Zména stavu rezerv a opravnych polozek Change in reserves and provisions relating to 2 300
ve finanéni oblasti financial activities
Vynosové Uroky Interest income 695 1 455
N. Nd&kladové Uroky Interest expenses 10 147
XI. Ostatni finan&ni vynosy Other financial income 5 108
O. Ostatni finanéni ndklady Other financial expenses 2416 2055
* Financni vysledek hospodareni Financial profit or loss -4 026 -639
Q. Dan z pfijmU za béZnou Cinnost Income tax on ordinary activities 2093 -3 653
Q1. - splatnda - due 61
Q2. - odlozend - deferred 2032 -3 653
*x Vysledek hospodareni za béznou Cinnost Profit or loss from ordinary activities 17 184 19 238
o ?/V/sl)e‘dek hospodareni za U&etni obdobi Profit or loss for the current period (+/-) 17 184 19 238
+/-
HrEE Vysledek hospodareni pfed zdanénim Profit or loss before tax 19 277 15 585
Kontrolni ¢islo Control number 935819 915 529




ONDEO a piitomnost skupiny SUEZ
na ceském vodarenském trhu

The SUEZ Environnement /ONDEO Group in the Czech Republic

Francouzskd spolecnost Lyonnaise des Eaux byla  prvni zahraniéni
spolecnosti v oblasti voddrenstvi, kterd zacala na zacdtku 90.let pUsobit
v tehdejsi CSFR, pozdéji po jejim rozdéleni v Ceské a na konci 90.let
rovnéz ve Slovenské republice.

Nejorve to souviselo s mezindrodni expanzi Lyonncise des Eaux
a pozdéji, po spojeni spolecnosti SUEZ a Lyonnaise des Eaux v roce 1997,
s budovanim velké nadndrodni francouzsko-belgické skupiny.

Skupina SUEZ v soucasné dobé zaméstndva ve tfech hlavnich oborech
své Cinnosti (energetika, voda, odpadové hospoddrstvi) pres 175.000
zaméstnancy ve vice nez 100 zemich po celém svété a fadi se mezi
nejvétsi skupiny v oblasti tzv. ,utilities".

Skupiné SUEZ se béhem vice jak desetiletého pUsobeni na voddrenském
trhu v CR podaiio vstoupit do 10 voddrenskych spolecnosti prakficky na
celém Uzemi CR. V souCasné dobé je po nékolika uskutecnénych fuzich
SUEZ Environnement piitomen celkem v 6 spolecnostech.

-4 Ondeo

S\SCZ

Jednd se o provozni spolecnosti pUsobici ve velkych méstech jako
jsou Brnénské voddry a kanalizace, a.s. v Bmé Ci Ostravské voddmy
a kanalizace, as. v Ostravé, nebo spolecnosti velkého &i stredné
velkého typu plsobici ve venkovskych regionech (Voddrenskd akciova
spolecnost, a.s. v Jihomoravském kraji a kraji Vysocina, Voddrmny
a kandlizace Karlovy Vary, as. v Karlovarském a Plzeriském kraiji,
Sumperskd provozni vodohospoddrska spolecnost, a.s. v Sumperku
a okoli a Vodohospoddrskd spolecnost Benesov pUsobici v Benesovském
regionu).

Celkem spolecnosti, kde mé SUEZ Environnement svj majetkovy podil,
zasobuji piblizné 1,6 mil obyvatel Ceské republiky pitnou vodou. Timto se
SUEZ Environnement/ONDEQ fadi mezi dva nejvétsi privaini mezindrodni
provozovatele v oblasti voddrenstvi v CR.

Skupin& SUEZ Environnement/ONDEO se podafilo v CR za dobu svého
pUsobeni vybudovat pomémé konsolidovanou skupinu voddrenskych
spolecnosti, které se postupné staly soucdsti velké nadndrodni skupiny
SUEZ.

Filozofii pUsobent této skupiny v Ceské republice bylo a do budoucna
i naddle zbstane partnerstvi s mésty, obcemi a promyslovymi podniky.
Pouze takovéto partnerstvi, zalozené na budovdni rovnoprdvnych
partnerskych vztah( a na respektovani mistnich podminek a specifik
spolu s poskytovdnim sluzeb na miru, je zarukou diouhodobé pritomnosti
na frhu. Toho je si skupina SUEZ védoma a tuto filozofii chce také piné
naplnit arealizovat v kazdodenni précisvych zaméstnancl v jednotlivych
spolecnostech pafficich do této skupiny v Ceské republice.

The French-based Lyonnaise des Eaux was the first foreign water
management company that started operations in the former Czech and
Slovak Federative Republic in the early 1990's and subsequently in the Czech
and Slovak Republics after their separation.

Its first steps were connected with the infernational expansion of Lyonnaise
des Eaux and later, after the merger of SUEZ and Lyonnaise des Eauxin 1997,
with the formation of a large multinational French-Belgian group.

The SUEZ Group currently employs over 175,000 people in more than 100
counfries in ifs three major areas of operation (energy, water and waste
management), and ranks among the largest utilities groups worldwide.

In operating in the Czech Republic for over ten years, the SUEZ Group
succeeded in buying info ten water supply companies throughout
the country. After several mergers, SUEZ Environnement now maintains
shareholdings in six companies.

These mainly include operating companies in big cities, such as Bménské
voddmy a kandlizace, a.s. in Bmo and Ostravské voddmy a kanalizace, a.s.
in Ostrava, as well as large and medium-size companies in various regions
(Voddrenska akciova spolecnost, a.s. in the Jihomoravsky region and the
Vysocina region, Voddmy a kanalizace Karlovy Vary, a.s. in the regions of
Karlovy Vary and Plzefi, Sumperské provozni a vodohospodéiska spolecnost,
a.s.in Sumperk and its suburbs and Vodohospodaiské spolecnost Benesov in
the BeneSov area).

The companies in which SUEZ Environnement holds an ownership interest
supply potable water to some 1.6 milion people in the Czech Republic
which places SUEZ Environnement/ONDEO among the two largest private
international water supply providers in the Czech Republic.

Over the course of its operation in the Czech Republic, SUEZ Environnement/
ONDEO managed fo build a relatively consolidated group of water
management companies which gradually became part of the large
multinational SUEZ Group.

The activities of the Group in the Czech Republic are based on ifs philosophy
of partnership among cities, municipalities, and industrial - enterprises.
Only equal partner relationships and respect for local conditions and
specific features supported by tailored services can guarantee long-term
participation in the market. The SUEZ Group being fully aware of the
importance of partnership is willing to apply this philosophy in the day-to-day
work of its employees in individual Group companies in the Czech Republic.
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Auditor’s Report

Deloitte.

Tyn 641/4
110 00 Praha 1
Ceska republika

Tel: +420 224 895 500

Zprava auditora pro akcionife spole¢nosti Fax: +420 224 895 555
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Hlavni predmet podnikani: P ani vodovodi a kanalizaci DIC: CZ49620592

Na zékladé provedeného auditu jsme dne 1. dubna 2005 vydali k G&etni zdvérce, kterd je soulasti
pilohy &. 1 této vyroéni zprévy, zpravu nasledujiciho znéni:

,Provedli jsme audit pfiloZené uletni zévérky spoleCnosti Sumperska provozni vodohospodaiska
spolegnost, a.s. k 31. prosinci 2004. Za sestaveni ucetni zavérky je odpovédné predstavenstvo
spole&nosti. Na§i odpovédnosti je vyjadfit nazor na igetni zavérku jako celek na zakladé provedeného

auditu.
. j Na§ audit jsme provedli v souladu se zikonem o auditorech a auditorskymi smérnicemi vydanymi
"l ' Komorou auditorti Ceské republiky. Tyto smérmice vyzaduji, abychom planovali a provedli audit

s cilem ziskat pfiméfenou miru jistoty, Ze udetni zavérka neobsahuje vyznamné nespravnosti. Audit
zahrnuje vyb&rovym zpiisobem provedené ovéfeni Ggetnich zéznami a dalSich informaci
prokazujicich Gdaje v GEetni zavérce. Audit také zahruje posouzeni i&etnich postupii a vyznamnych
odhadii pouzitych spolenosti pfi sestaveni zavérky a posouzeni celkové prezentace ucetni zavérky.
Jsme presvédéeni, Ze provedeny audit dévé pfiméfeny zéklad pro vysloveni vyroku na Giéetni zavérku.

Podle naseho nazoru Getni zavérka podava ve viech vyznamnych ohledech vérny a poctivy obraz
aktiv, zavazki, vlastniho kapitilu a finanéni situace spolecnosti Sumperskd provozni
vodohospodafska spole€nost, a.s. k 31. prosinci 2004 a vysledku hospodafeni za rok 2004 v souladu
se zakonem o Getnictvi a piisluinymi predpisy Ceské republiky.”

Tato vyroéni zprava obsahuje v piloze &. 2 G&etni zivérku za rok 2003, ke které jsme dne 19. brezna
2004 vydali zpravu obsahujici vyrok bez vyhrad.

Provéfili jsme vécnou spravnost idajii uvedenych ve zpravé o vztazich mezi propojenymi osobami
obsaZené v této vyro&ni zpravé v pfiloze &. 3. Za Gplnost a spravnost zpravy o vztazich odpovida
predstavenstvo spolegnosti. Na zakladé nadi provérky jsme nezjistili Zidné vyznamné vécné
nespravnosti tdaji uvedenych v této zpravé.

Rovnéz jsme ovéfili soulad ostatnich finanénich informaci uvedenych v této vyroéni zpravé s vyse
zminénymi G&etnimi zavérkami. Za spravnost téchto ostatnich informaci odpovida predstavenstvo
spole&nosti. Podle naseho nizoru jsou tyto informace ve viech vyznamnych ohledech v souladu
s pisludnymi Gietnimi zavérkami.

V Praze dne 25. dubna 2005

Auditorska spole¢nost: Odpovédny auditor:
Deloitte s.r.o. Miroslav Klima
OsvédEeni €. 79 Osvédéeni ¢ 1310
zastoupena:

Miroslav Klima, povéfeny zaméstnanec

¢ . . . . Member of
Audir.Tax.Consulting . Financial Advisory. Deloitte Touche Tohmatsu
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Auditor’s Report to the Shareholders of

Sumperska provozni vodohospodai'ska spolecnost, a.s.
zapsana Méstskym soudem

v Praze, oddil C, vlozka 24349
IC: 49620592

DIC: C249620592

Having its registered office at: Jilova 6/2769, 787 01 Sumperk
Identification number: 47674911

Principal activities: operation of water supply and sewerage systems

Based upon our audit, we issued the following audit report dated 1 April 2005 on the financial statements which are
included in Appendix 1 to this Annual Report:

“We have audited the accompanying financial statements of Sumperska provozni vodohospodaiska spolegnost, a.s. for the
year ended 31 December 2004. These financial statements are the responsibility of the Company’s Board of Directors. Our
responsibility is to express an opinion on the financial statements, taken as a whole, based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards issued by the Chamber of
Auditors of the Czech Republic. Those standards require that we plan and conduct the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatements. An audit includes examining, on a test basis,
the accounting records and other evidence supporting the amounts and disclosures in the financial statements. An audit
also includes an assessment of the accounting principles used and significant estimates made by the Company in the
preparation of the financial statements, as well as evaluation of the overall financial statements presentation. We believe
that our audit provides a reasonable basis for our opinion on the financial statements.

In our opinion, the financial statements give a true and fair view, in all material respects, of the assets, liabilities, equity
and financial position of Sumperska provozni vodohospodaiska spolenost, a.s. as of 31 December 2004 and of the results
of'its operations for the year then ended in accordance with the Accounting Act and applicable Czech regulations.”

This annual report contains in Appendix 2 the financial statements for the year ended 31 December 2003, on which we
issued an audit report dated 19 March 2004 containing an unqualified opinion.

We have reviewed the factual accuracy of information included in the report on transactions with related parties included
in this annual report in Appendix 3. This report is the responsibility of the Company’s Board of Directors. Nothing has
come to our attention based on our review that indicates that there are material factual inaccuracies in the information
contained in the report.

We have read other financial information included in this annual report for consistency with the above mentioned financial
statements. The responsibility for the correctness of this information rests with the Company’s Board of Directors. In our
opinion, other financial information included in this annual report is consistent, in all material respects, with the relevant
financial statements.

In Prague on 25 April 2005

Audit firm:
Deloitte s.r.o.
Certificate no. 79
Represented by:

Statutory auditor:
Miroslav Klima
certicate no. 1310

Miroslav Klima, with power of attomey

Member of

Audit.Tax.Consulting . Financial Advisory. Deloitte Touche Tohmatsu
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