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Uvodni slovo piedsedy piedstavenstva

Opening Statement of the Chairman of the Board of Directors

Vézeni akciondfi, ddmy a pdnove,

jménem predstavenstva akciové spolecnosti
Sumperskd  provozni  vodohospoddskd
spolecnost, as., bych Vém chtél predloZit
vyrocni zprévu spolecnosti za rok 2003, kde
v Cislech a komentdfich naleznete zékladni
informacni zdroj o innosti spolecnosti.

Hlavni ¢innosti spolecnosti lofiského roku navdzaly na cile a dosazené
vysledky roku 2002, ktery byl prvnim rokem napliovdni nového
sttednédobého pldnu spolecnosti.

Stanovené Ukoly byly Casto ndrocné, ale jejich podpora vedenim
spolecnosti a daliimi spolupracovniky byla zavisena vysledky, které
bych chtél vyzdvihnout.

V oblasti fizeni lidskych zdrojd doslo v roce 2003 k vyraznym zméndm, kdy
na podkladé persondiniho auditu zroku 2002 byla upravena organizacni
struktura spolecnosti, v rdamci které vznikly 4 samostatné Useky (vyrobni,
technicky, finanéni a obchodné-sprévni). Proces byl soucasné
doprovdzen zavadénim pravidelného hodnoceni zaméstnancd, ktery
bude pIné rozpracovdn v roce 2004.

Pokud jde o hlavni provozni aktivity spolecnosti, pak zde bych chtél
pripomenout projekt snizovdani podilu vody nefakturované a dokonceni
rekonstrukce COV Zdbieh. Meziroéni snizeni podilu nefakturované vody
0 5,5% je vysledkem realizace Sirokého plénu opateni, jejichz priprava
probihala ve spolupréci s odborniky ze SUEZ Environnement a kolegy
z dakich vodarenskych spolecnosti skupiny ONDEO v CR. Zvéreénd
a rozhodujici féze rekonstrukce COV Zdbfeh byla pravdépodobné
jednim z provozné nejndrocnéjsich  projektd  exirémnino  Iéta
a vyzadovala Uzkou soucinnost viech G¢astnikl vystavby.

Rok 2003 byl také pfileZitosti vzpomenout historii provozovanych
voddrenskych zafizeni a to 120. vyroim Sumperského vodovodu,
které bylo v cervnu pfipomenuto spolecenskym setkdnim a vyddnim
publikace o historii Sumperského voddrenstvi.

Dosazené vysledky dokladuji, Ze se nédm podafilo pokrocit v budovdni
stabilni spolecnosti s pevnou pozici mezi ostatnimi voddrenskymi
spole¢nostmi. Jednd se o vysledek spolecného Usili orgdnd spolecnosti,
managementu a zaméstnancy spolecnosti. Vsem témto chci za jejich
prdci upfimné podékovat a t&sim se na spoluprdci i v nadchdzejicim
obdobi.

Z4vérem chci také podékovat viem akciondidm, zdstupcOm mést
a obci a dalsim partnerdm za projevenou divéru s presvédcenim, Ze siji
budeme moci zaslouzit i v budoucnu.

Ing. Ondfej Spdla
predseda predstavenstva

Dear shareholders, ladies and gentlemen,

On behalf of the Board of Directors of Sumperské provozni vodohospodéska
spolecnost, a.s., | would like to present to you the Annual Report of our
Company for the year ended 31 December 2003, providing facts and figures
about the Company's operations. As such, the Annual Report represents the
main information source about the Company's activities.

The development of the Company in 2003 followed the main objectives and
results of the previous year, which was the first year of fulfiling the Company's
new medium-term plan.

The set tasks were often quite challenging. However, | would like to highlight
that were able to achieve outstanding results through the support of the
management and other colleagues.

In 2003, major changes occurred in the human resources field. Following the
personnel audit of 2002, the Company modified ifs organizational structure,
establishing four individual divisions (production, technical, finance, and
sales and administration). In addition, the Company introduced an ongoing
evaluation process of employees to be fully detailed in 2004.

In the sphere of operating activities, | would like to point out our project
aimed at reducing the proportion of unbiled water, and the completed
reconstruction of the wastewater freatment plant in Zdbreh. The year-on-
year decrease in the proportion of unbilled water by 5.5 % is attributable to
the implementation of a complex plan of measures prepared together with
the experts from SUEZ Environnement and our colleagues from other water
management companies within the ONDEO Group in the Czech Republic.
The final and crucial phase of the Zabfeh plant reconstruction was probably
one of the most difficult projects implemented during the extremely hot
summer of 2003 from the operating perspective, and called upon the close
cooperation of all parties involved.

The year 2003 also brought an opportunity to commemorate the history
of operated water management facilities by celebrating the 120-year
anniversary of the Sumperk water supply system. This anniversary was marked
by a joint meeting and by publishing a brochure about the history of water
management in Sumperk.

The attained results prove that we moved forward in developing a stable
company with a strong position on the water management market. This
could not have been achieved without the joint efforts of the Company's
bodies, management and employees. | would like to take this opportunity
to thank all of them for their work and | am looking forward to our mutual
cooperation in the upcoming period.

Last but not least, | would like to thank all our shareholders, representatives of
cities and municipalities and other partners for their confidence in us. | believe
we will continue to eam your confidence in the future.

Ondfej Spdla
Chairman of the Board of Directors




Filozofie spolecnosti

Mission of the Company

1. Kvalita a spolehlivost sluzeb

Hlavni Cinnosti spolecnosti je vyroba a doddvdni kvalitni pitné vody
vefejnosti i podnikatelské sféfe. Spolecnost nezneuzivd svého postaveni
na trhu a tvorbu cen pfedem projedndvé s predstaviteli mést a obci.
Vhodnym vybérem zdroju, procesem vyroby a technologii se snazi zajistit
maximdini moznou kvalitu sluzeb v pfiméfenych cendch. Plynulému
provozu vodovodnich a kanalizacnich celkd slouzi rozséhly kontrolni
dispecink, ktery 24 hodin denné monitoruje chod viech prvkd celé
vodohospoddiské soustavy tak, aby odbératelim byla doddvdna
voda bez omezeni a v pripadech havdrii & mimorddnych uddlosti byly
vypadky v doddvce minimalizovdny na dobu nezbytné nutnou. Na
dispecerském pracovisti se soustreduji i viechny informace a hidseni
od ob&any (telefon 583 317 202). Na tenfo systém navazuje frvald
poruchovd sluzba a ndhradni zdsobovdni pitnou vodou.

2. Ochrana Zivotniho prostiedi

Veskeré Cinnosti spolecnosti jsou Uzce provdzdny s ochranou Zivotnino
prostfedi. Zejména oblast odvddéni a Cisténi odpadnich vod je
procesem, ktery aktivné napomdhd nejen k ochrané, ale i ke zlepsovani
Zivotniho prostredi na daném Uzemi. Viechny technologické procesy
vyuzivaji nejnovejsi védecké poznatky a probihaji v souladu s prisnymi
normami chrdnicimi nase Zivotni prostiedi. V rdmci ekologické vychovy
mladé generace nabizi spolecnost odborné exkurze pro skoly na
vybranych provozech Upravy pitné vody a Cisténi odpadnich vod.
Spole¢nost rovnéz podporuje nejriznéfsi ekologicky zaméfené akce
- napr. Den vody, Den Zemé, soutéz Kapka vody ap.

3. Spoluprdce se zakazniky

Od roku 2000 nabizi spolecnost svym zdkaznikdm kontakt v dUstojnych
prostoréch zékaznického centra v budové feditelstvi spolecnosti na
ulici Jilovd 6 v Sumperku. Odborni zaméstnanci zde uzaviraji smlouvy
na doddvku pitné vody ¢&i odvddéni odpadnich vod, zajistuji podklady
pro fakturaci vodného a stocného véetné reklamaci, vyjadfuji se
k projektovym a technickym dokumentacim a poskytuji technické
poradenstvi.  Spolecnost  nabizi  rovnéz kontakt  prostfednictvim
elekironickych médii a pfipravuje moznost zaddvani ode¢td vodomerd
prostfednictvim internetu.

4, Spoluprdce s municipalitou

Nejvyznamnéjsimi zdkazniky spolecnostijsou mésta a obce spravovaného
Uzemi. 6 mést a 24 obci zalozilo akciovou spolecnost Vodohospoddrskd
zafizeni Sumperk, a.s., kterd je nejdllezitéim partnerem spolecnosti. Pro
ostatni obce zajistuje spolecnost fadu nejriznéjsich aktivit od celkového
provozovdni vodovodu a kanalizace aZ po zqjistovéni samostatnych
dilich €innosti.

5. Péce o zaméstnance

Spole¢nost pecuje rovnéz o své zaméstnance a vytvdii jim dUstojné
podminky pro jejich ndro¢nou préci. Umoznuje probéing zvysovani
kvalifikace a odbomy rist zaméstnancy pii stabilnim zaméstnaneckém
prostredi.

1. Quality and Reliability of Services

The principal activity of the Company is the production and distribution
of quality drinking water and drainage and treatment of wastewater.
This service is designed for the general public as well as businesses. The
Company does not abuse its position on the market and discusses the
setting of prices in advance with town and municipality representatives.
By adequate choice of sources, production processes and technologies it
strives to deliver services of maximum quality for reasonable prices. Smooth
operation of water and sewerage systems is provided for by a large control
office, which monitors the functioning of all parts of the water supply system
24hours a day fo ensure that customers are continuously supplied with water
and that the period of outages during accidents or extraordinary situations
is minimized. The control office collects all information and reports from
citizens (telephone no. 583 317 202). This system is linked to a permanent
information service and an alternative drinking water supply service.

2. Environmental Protection

All activities of the Company are characterized by strict respect for
environmental protection. The process of wastewater drainage and
cleaning actively facilitates the protection, as well as improvement of the
environment in the given teritory. All fechnological processes are based
on the latest scientific knowledge and are applied in accordance with
strict environmental standards. The Company also offers special excursions
for schools to selected drinking water and wastewater freatment plants
as part of environmental education for youths, and supports all kinds of
environmental events, such as Water Day, Earth Day, the ‘Water Drop'
competition, etc.

3. Cooperation with Customers

Since 2000, the Company can take pride in the representative premises
of the client center located in the Head Office building at Jilova 6 in
Sumperk, where our professionals arrange contracts for the delivery of
drinking water or wastewater drainage, process information for the biling of
water and sewerage fees, including claims, provide their opinion on project
and technical documentation and technical consultancy services. The
Company can also be contacted through electronic media; the sending of
water meter reading figures via the Intemet is currently under preparation.

4. Relations with Municipalities

Towns and municipalities in the teritory operated by the Company
account for its most significant customers. The Company's major partner
is represented by six fowns and twenty-four municipalities which have
established a joint stock company entitled Vodohospoddiskd zafizeni
Sumperk, a.s. The Company delivers various services for other municipalifies,
ranging from the general operation of water supply and sewerage systems
to other activities provided on a case-by-case basis.

5. Human Resources

The Company pays attention to the care of its staff and creates appropriate
conditions for their demanding work. The Company supports the on-going
improvement of the qualification and professional growth of its employees
in a stable employment environment.




Zakladni charakteristika

Company Profile

Obchodni firma: Sumperskéd provozni vodohospoddiska spoleénost, a.s.

Zapsdno: Firma je zapsana v obchodnim rejstitku vedenym Krajskym soudem v Ostravé, oddil B. , viozka 699
Den zapsdani: 1.1.1994

Sidlo: Sumperk, &p. 2769, Jilova 6, PSC 787 01

Identifikacni Cislo: 47674911

Danové identifikacni Cislo: 398 - 47 67 49 11

Udaje o zaloZent: Akciovd spolecnost byla zalozena podle § 172 obchod. zdkoniku a jedinym zakladatelem

spolecnosti je Fond nérodniho majetku CR se sidlem v Praze 2, Rasinovo ndbreii 42. Zakladatel
splatil 100% zdkladniho jméni, které je predstavovdno cenou vklddaného hmotného a dalsiho
majetku uvedeného v zakladatelské listiné. Ocenéni tohoto majetku je obsazeno ve schvdleném
privatizacnim projektu stétniho podniku Vodovody a kanalizace Sumperk.

Pravni forma: Akciovd spolecnost

Akcie: 70.806ks kmenové akcie na majitele ve jmenovité hodnoté 1000,- KE v listinné podobé

Z&kladni kapitd: 70.806.000,- K&

Ostatni skute¢nosti: Usneseni fadné valné hromady z 20.6.2003 o zaméru snizit zakladni kapitdl spolecnosti. Réddna

valing hromada rozhodla: Z&kladni kapitdl se snizuje za Ucelem toho, Ze spoleénost v zdkonem
stanovenych Ihdtach nezcizi své viastni akcie, a proto o jejich jmenovitou hodnotu snizuje svij
zékladni kapitdl za nize uvedenych podminek.

a) Divod snizent:

DUvodem tohoto snizeni je spinéni zakonné povinnosti spocivaijici ve snizeni zdkladniho kapitdlu
v pripadé, e md spolecnost viastni akcie ve svém majetku a tyto akcie nezcizila.

b) Rozsah snizent:

Rozsah snizeni zdkladniho kapitélu bude roven souctu jmenovitych hodnot viastnich akcii, které ma
spolecnost ve svém majetku ke dni kondnifadné valné hromady, coz znamend, Ze jeho vyse bude
snizena ze soucasnych 73.755.000,- KE o Edstku 2.949.000,-KE na novych 70.806.000,-KE.

c) ZpUsob snizent:

Snizeni zdkladniho kapitdlu bude provedeno zni¢enim viastnich listinnych akcii spolecnosti
vykazovanych v jejim majetku ke dni kondni této féddné valné hromady. S Edstkou odpovidaijici
snizeni z&kladniho kapitélu bude nalozeno tak, Ze bude pouZita ke zruseni viastnich akceii v majetku
spolecnosti.

Predmét podnikdni:
- koupé zboii za Ucelem jeho dalsiho prodeje a prodej
- vyhledd@vdni podzemniho vedeni
- vyroba, opravy a montéz méfidel (v rozsahu osvédceni)
- projektovd Einnost v investiéni vystavibé
- provozovani vodovodud a kanalizact
- silni¢ni motorové doprava ndkladni
- silni¢ni motorové doprava osobni
- vodoinstalatérstvi
- topendfstvi
- &innost U¢etnich poradcl
- podnikdni v oblasti nakladdni s nebezpecnymi odpady
- provozovdani télovychovnych zafizeni a zafizeni, slouzicich regeneraci a rekondici
- vyroba elekffiny
- prondjem nemovitosti, bytd a nebytovych prostor die § 4 zak. ¢.455/91 Sb., ve znéni pozdéfsich predpist
- laboratomi rozbory vod a zemin
- poskytovani pijcek, financénich kratkodobych a strednédobych Uvérd - factoring a forfaiting
- ubytovaci sluzby
- provddéni staveb veetné jejich zmén, udrzovacich praci na nich a jejich odstrariovéni
- inZenyrsko-investorskd cinnost




Zakladni charakteristika

Company Profile

Business name:
Recorded in:

Date of entry:
Registered address:
Identification number:

Tax identification number:

Details on incorporation:

Legal status:
Shares:

Share capital:
Other matters:

Subject of operations:

Sumperskd provozni vodohospoddské spolecnost, as.

The Register of Companies held at the Regional Court in Ostrava, Section B, File 699

1 January 1994

Sumperk, 2769, Jilové 6, 787 01

47674911

398-47 67 49 11

The Company was established under Section 172 of the Commercial Code as a joint stock company by its sole shareholder, the National Property Fund of the
Czech Republic, based in Prague 2, Rasinovo ndbreii 42. The founder paid 100 % of the share capital, comprising the value of the confributed tangible and
other assets listed in the Founder's Deed. The valuation of these assets is recorded in the approved privatization project of Vodovody a kanalizace Sumperk state
enterprise.

joint stock company

70,806 ordinary bearer shares in the certificate form with the nominal value of CZK 1,000 per share

CIK 70,806,000

Resolution of the ordinary General Meeting held on 20 June 2003 regarding the decrease of the Company's share capital. The General Meeting resolved: The
share capital shall be decreased as the Company will not dispose of ifs treasury shares within the deadlines stipulated by the law; therefore, the share capital
balance is reduced by the nominal value of the freasury shares under the following conditions:

a) Reason for the decrease:

The share capital decrease is effected in order to comply with the statutory obligation to decrease share capital if a company’s assets comprise unsold freasury shares.
b) Amount of the decrease:

The amount of the share capital decrease is equal to the sum of the nominal values of the freasury shares included in the Company's assets as of the date of the ordinary
General Meeting, i.e. the balance will be lowered by CIK 2,949,000 from CIK 73,755,000 to CZK 70,806,000.

c) Method of the decrease:

The share capital decrease will be effected by scrapping treasury certificate shares reported in the Company's assets as of the date of the ordinary General
Meeting mentioned above. The amount equal to the share capital decrease will be used for the reversal of treasury shares in the assets of the Company.

- purchase of goods for resale and sale

- locating underground wiring

- production, repair, and installation of measuring equipment (within the scope of  certification)
- design for construction investment projects

- operating water supply and sewerage systems

-road motor freight transport

-road motor passenger fransport

- plumbing

-heating

- accounting advisory services

- business activities related to the treatment of dangerous waste

-management of sports facilities and facilities for rest and recuperation

- production of electricity

- lease of real estate, apartments and non-residential premises under Section 4 of Act No. 455/91 Coll., as subsequently amended
- performing laboratory analyses of water and soils

- provision of loans, factoring and forfaiting

- accommodation services

- construction work including reconstruction, maintenance and removal

- engineering and investment activities

i oK E‘jﬂ?‘-ﬂ.ﬂ-




Organy spolecnosti

Company Bodies

Valné hromada: T(i\een:rgm?;eggg;ml Meeting held on 20 June 2003 discussed and approved
~ 7 e , s | | V] ISCU! Vi
Dne 20.6.2003 se konala fadnd valnd hromada, kterd the report of the Board of Directors on the Company's operations and assets
projednala a schvdlila zprévu predstavenstva o podnikatelské Cinnosti forthe year ended 2002 and fhe repart of e Supervisory Board for the year
v . e . . v ended 31 December 2002, and approved the financial statements for the
spoleCnosti a stavu jejiho majetku za rok 2002 a zpravu dozorCi rady year ended 31 December 2002. Further, the General Meeting adopted a
za rok 2002, schvdlila fadnou Ucetni zAvérku za rok 2002, rozhodla decision on the allocation of proﬁT generated in 2092 including the amoym
v .. v v oy o . and the manner of payment of dividends and royalties. The General Meeting
o rozdéleni zisku za rok 2002 v€etné stanoveni vyse a zpusobu vyplaceni also resolved that share capital shall be decreased as the Company will not
dividend a tantiém. Déle valnd hromada rozhodla, Ze se zékladni kapitdl dispose of is freasury shares wihin the deadines sfipulafed oy fhe law;
o - v « . , o, s therefore, the share capital balance is reduced by the nominal value of the
snizuje za ucelem toho, ze spolecnost v z&konem stanovenych Ihutdch freasury shares under the following condifions:
nezcizi své viastni akcie, a proto o jejich jmenovitou hodnotu snizuje svij o) Reason for fhe decrease: A A
. . s ~ . . The share capital decrease s effected in order to comply with the
z&kladni kapitdl za nize uvedenych podminek. statutory obligation fo decrease share capifal if a company's assefs
a) Dovod snizeni: o) Amount ot e corecser
o T L . . . e U :
Duvodem tohoto snizeni je spInéni zdkonné povinnosti spocivajici The amount of the share capital decrease is equal fo fhe sum of the
ve snizeni z&kladniho kade|U \ pﬁpodé, kdy mad spole(:nosf nominal values of the treasury shqres included in 1heACorrA1puny’s
. . . . . .. assets as of the date of the ordinary General Meeting, ie. the
vlastni akcie ve svem majetku a tyto akcie nezcizila. balance will be lowered by CZK 2.949,000 from CZK 73,755,000 to
b) Rozsah snizen: c) Meih%zK;Ofﬁgéa?gease‘
Rozsah snizeni zékladniho kapitdlu je roven souctu jmenovitych The share capital decrease will be effected by scrapping freasury
hodnot vlastnich OkCiI', které md spoleénos’r ve svém mojeTku cerliﬂcqte shares reported jn the Cqmpony‘scsseis as of the date of
. L ovs . . v P the ordinary General Meeting mentioned above. The amount equal
ke dni kondni fadné valné hromady, coz znamend, Ze jeho to the share capital decrease will be used for the reversal of treasury
vySe bude snizena ze soucasnych 73.755.000,- KE o Cdstku sharesin fhe assefs of the Company.
2.949.000,"(6 na nOV}I/Ch 70.806.000,"(6. Board of Directors:
¢) ZIpUsob snizeni: . e
~ p s v . Chairman of the Board: Ondfej Spdia, birth no.: 640327/1193
Snizeni z&kladniho kapitdlu bude provedeno znicenim viastnich Praha 5, Voskovcova 1075/59, 152 00
listinnych akcif spolecnosti vykazovanych v jejim majetku ke dni Vice-Chaiman: Q{')f]zk”gﬂfokmﬂggmgg‘ﬁé‘&p i
;o v 3 I3 v 7 ’ e ’~ , IKOV, N 2 Ul
kondni této fadné valné hromady. S ¢astkou odpovidaijici snizeni Member of the Board: Henri Sylvesire, bor 4 Dec 1944
z&kladniho kapitdlu bude naloZeno tak, Ze bude pouiita ke Prana 5, K& Konstrukiive 1063/9. 135,00
v . . . « . Member of the Board: Petr Kone¢ny, birth no. 700904/5241
zruseni viastnich akcii v majetku spolecnosti Romov pod Rachaitem 1, Meziicskd 1649, 756 61
Member of the Board: Jifi Blahna, birth no. 421210/430 Sumperk,
- . Viesova 7, 78701
Predstavenstvo: B Expirafion date: 17 December 2003
predseda predstavenstva:  Ing. Ondfej Spdla, r.C. 640327/1193 Member of the Board: A ek o o /105
X enesov, Cemoleska 495,
Praha 5, Voskovcova 1075/59, PSC: 152 00 Commencement date: 17 December 2003
mistopredseda predstavenstva: Ing. Alois Mazdk , r.¢. 461218/123
Bohdikov, Komndtka 81, PSC: 789 64, Representation:
okres: Sumperk or Vice-Chatman of e Gacrd acing on e
v v . Ice- I 1
Clen predstavenstva: Henri Sylvestre, dat. nar. 04.12.1944 Company’s behalf each individually, or by
Praha 5, Ke Konstruktivé 1063/9, the Compar?y’ls CEO acting on bghalf of the
X, Company within the scope authorized by the
PSC: 15500 Board of Directors in writing. Persons authorized
Clen predstavenstva: Ing. Petr Konecny, r.€. 700904/5241 forepresent ine Company affach her signafures
v v v g to the printed or written business name of the
Roznov pod Radhostém 1, MezifiCska 1649, Company.
PSC: 756 61
Clen predstavenstva: Ing. Jifi Blahna, r.¢. 421210/430

Sumperk, Viesovd 7, PSC: 78701
den zaniku Clenstvi v predstavenstvu:
17.12.2003

Clen predstavenstva: Ing. Antonin Stibdrek, r.¢. 450910/105
Benesov, Cemnoleska 495, PSC: 256 13
den vzniku Clenstvi v predstavenstvu:
17.12.2003

Jednani: Jménem spole¢nosti  jednd  predseda  nebo
mistopfedseda  predstavenstva, a to  kazdy
samostatng, nebo Teditel spolecnosti v rozsahu
pisemného zmocnéni predstavenstvem.
Podepisovdni se déje tak, Ze k vytisténé nebo
napsané firmé (spolecnosti) pfipoji svoje podpisy
osoby oprdvnéné jednat jménem spolecnosti.




Organy spolecnosti

Company Bodies

Dozoréirada:
predsedar Ing. Ladislav Cabejsek, r.€. 590929/1597
Praha 4, Hrabdkové 1976/10, PSC: 148 00
Clen: Ing. Dagmar Suskova, r.¢. 745612/2058
Pizen, Ofechova 17, PSC: 326 00
clen: Jifi Bartések, r.¢. 470715/437
Z8bieh na Moravé, Jirdskova 13, PSC: 789 01
Vedeni spoleénosi:

feditel spolecnosti - Ing. Alois Mazdk

manazer pro rozvoj - Ing. Jiff Blahna

vyrobni nédméstek - Ing. Robert Elingr
vedouci provozu kanalizaci a COV Sumperk - Jifi Zatloukal
vedouci provozu vodovodd Sumperk - Stanislav Haviicek
vedouci provozu Zdbfeh - Pavel Kubicek
vedouci provozu Mohelnice - Frantisek Sponer
vedouci provozu Hanusovice - Stanislav Basler

technicky ndméstek - Ing. Pavel Paloncy

financni ndméstek - Ing. lvana Motykovd

obchodné spravni ndméstek - Mgr. Ing. Jan Havlicek

Supervisory Board:

Chairman: Ladislav Cabejsek, birth no. 590929/1597
Praha 4, Hrabdkova 1976/10, 148 00

Member: Dagmar Suskové, birth no. 745612/2058
Plzen, Ofechova 17, 326 00

Member: Jifi Bartések, birth no. 470715/437
I4&bfeh na Moravé, Jirdskova 13, 789 01

Management:
CEO - Alois Mazdk
Development Manager - Jifi Blahna
Deputy CEO for Production- Robert Elingr
Sewerage and Wastewater Treatment Plant Operation
Manager - Jii Zatloukal
Manager of Water Supply System in Sumperk
- Stanislav Havlicek
Operations Manager in Zabfeh - Pavel Kubicek
Operations Manager in Mohelnice - Frantisek Sponer
Operations Manager in HanuSovice - Stanislav Basler
Deputy CEO for Technology- Pavel Paloncy
Deputy CEO for Finance- Ivana Motykové
Deputy CEO for Sales and Administration- Jan Havlicek

Predstavenstvo - Board of Directors




Lidské zdroje

Human Resources

V oblasti fizeni lidskych zdrojﬁ byl rok 2003 rokem vyraznych zmén. Na The human resources function underwent significant changes in 2003.
. « o o . . v Following the personnel audit carried out 2002, the Company modified its

z0klade Vy5|ede personalnlho OUdITU, k’rery prObEhl vroce 20021 bY|O organizational structure, establishing four individual divisions (production,

zménéna organizacni struktura spolecnosti a vznikly tak 4 samostatné fechnical, finance, and sales and administration] which are managed by
. . . . “ v S L. v Deputy CEOs responsible for the given area.

Useky (Veran, TECthkYI financni a obchodné Spl’GVhI), které Jsourizeny Attention was focused on improving the quality and development of human

ndmésﬂ(y feditele. resources, a new system of employee evaluation was implemented and the

v gx Gy s - . .o trend of hiring qualified personnel was confirmed.
Pozornost byla soustredéna na zkvalithovani a rozvoj lidskych zdroju, do
praxe byl zaveden systém hodnoceni zaméstnancy a potvizen trend

piijimani novych kvalifikovanych zaméstnancd.
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Lidské zdroje

Human Resources

Vyvoj poftu zaméstnanci spoleénosti

Staffing levels BcCelkem zaméstnanci
Total employess
250 200 200 203 202 @ Manudini

Blue-collar

200
ONemanudini
n White-collar
E 160+ 128
-
& 100
_n. ¥
H
50+
0
r. 2000 r. 2001 r. 2002 r. 2003
Vékova struktura zaméstnanci
Age structure of employees
=61 let < 30 let
3-,.";- '-"-. -l___..-"' 12%
21 - 60 let
33%
21 -40 let
4 27%
41 - 50 let
25%




Lidské zdroje

Human Resources

Kvalifikaéni struktura zaméstnancl
Qualification structure of employees
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ONDEO a piitomnost skupiny SUEZ
na ceském vodarenském trhu

ONDEO Services in the Czech Water Management Market

Spolecnost ONDEO, pro mnohé spise znadmd pod tradicnim ndzvem
Lyonnaise des Eaux, byla prvni_zahranicni spolecnosti v oblasti
voddrenstvi, kterd zacala na zacatku 90let pUsobit v tehde15|m
Ceskoslovensku Pq jeho rozdéleni tato spolecnost rozvinula své akfivity
naplno zejména v Ceské republice a na konci 90.let rovnéz ve Slovenske
republice.

Pocdatky prifomnosti této francouzské spoleCnosti na voddrenském frhu
v Ceské republice souvisely s mezindrodni expanzi Lyonnaise des Eaux
a pozdéji, po spojeni spolecnosti SUEZ a spoleCnosti Lyonnaise des
EISUX' v roce 1997, s budovdnim velké nadndrodni francouzsko-belgické
skupiny.

Skupina SUEZ v soucasné dobé zaméstnavé ve dvou hlavnich oblastech
své Cinnosti, jmiz jsou energetika (SUEZ Tractebel) a Zivotni prostredi
- vodni a odpadové hospodarstvi (SUEZ Environnement) pres 185.000
zaméstnancy ve vice nez 100 zemich po celém svété a radi se mezi
nejvetsi skupiny v oblasti tzv. ,utilities".

Spolecnosti ONDEO/SUEZ Environnement se béhem vice jok desefiletého
pUsobeni na trhu v CR podaiig vstoupit do 10 vodorenskych spolecnosti
prakticky na celém Uzemi CR. V souCasné dobé je po nékolika
uskutecnénych fizich SUEZ Environnement  pfitomen celkem v 7
voddrenskych spolecnostech.

Jednd se o spolecnosti z prevdiné véfiiny provoznino typu pusobici ve
velkych méstech jako jsou Bménské vodarny a kanalizace, a.s. v Bmé
¢&i Ostravské vodarny a kanalizace, a.s. v Ostravé, nebo spolecnosti
velkého Ci stfedné velkého typu pUsobici ve venkovskych regionech
(Voddrenskd akciovd spolecnost, a.s. v Jihomoravském kraji a kraji
Vysocina, Voddmy a kanalizace

Karlovy Vary, as.v Karlovarském

a Plzenskem kraji, Sumperska 0
provozni a  vodohospoddrskd

spole¢nost, a.s. v Sumperku

a okoli a Vodohospoddiskd Q
spoleCnost  Benesov  puUsobici

v Benelovském regionu).

Posledni spolecnosti, kde je SUEZ ©

Environnement piitomen, je spolecnost Severomoravské vodovody
a kanalizace, as. Je to spolecnost tzv. smiseného typu (provozniho
a viastnického dohromady), kde je SUEZ Environnement jednim ze dvou
nejvétiich akciondrl.

Celkem spolecnosti, kde m& ONDEO/SUEZ Environnement sv{j majetkovy
podil, z&sobuiji priblizné 2,3 mil obyvoTeI Ceské republiky pifnou vodou
a odvddéji odpadni vody pro prfiblizné 1,7 mil obyvatel. Témito Cisly se
ONDEO/SUEZ Environnement fadi mezi dva nejvétsi privatni zahraniéni
provozovatele v CR s vice jak 20% podiem na trhu.

ONDEO/SUEZ Environnement dokézalo v CR za dobu svého plsobent
vybudovat pomérné konsolidovanou skupinu voddrenskych spolecnosti,
které se postupné staly soucasti velké nadndrodni skupiny SUEZ.

Filozofii pusobem ONDEO/SUEZ Environnement v CR bylo a i naddle
70stavd, ze z plsobeni soukromé spolecnosti by mély mit prospéch
vsechny subjekty, které hraji na vodohospodarském frhu svoji roli. Tedy
koncovy zékaznik, kterému je poskytovdna kvalitni sluzba doddvky
pitné vody a odvddéni odpadnich vod, ddle mésta a obce jako
vlastnici infrastruktury a konecné privaini provozovatel, ktery se podili
na fizeni a spravé spolecnosti v ndrocném konkurenénim mezindrodnim
prostredi.

Pokud se tato filozofie pUsobeni dafi napliovat spolu s budovdnim
dlouhodobych partnerskych vztah( s mésty a obcemi, které jsou
zalozené na vzojemnem porTnersTw a respektovani roli jednotlivych
subjektd, potom je moiné oznagit skupinu voddrenskych spolecnosti
ONDEQ/SUEZ Environnement v Ceské republice jako dobry piiklad
partnerstvi vefejného a soukromého sektoru.

ONDEO Services, known to many under ifs traditional name, Lyonnaise des
Eaux, was the first foreign water supply management company to launch
its business in the former Czechoslovakia in the early 1990s. Following the
country's division, the company continued ifs operations in the Czech
Republic and entered the Slovak market in the late 1990s.

Its first steps in the Czech water management market were connected
with the international expansion of Lyonnaise des Eaux and later, after the
merger of SUEZ and Lyonnaise des Eaux in 1997, with the formation of a large
multinational French-Belgian group.

The SUEZ Group currently employs over 185,000 people in more than 100
countries in its two major areas of operation, that is energy (SUEZ Tractebel)
and environment - water and waste management (SUEZ Environnement),
and ranks among the largest ‘ufilities' groups worldwide.

Having operated in the Czech Republic for over 10 years, ONDEO/SUEZ
Environnement succeeded in entfering into 10 water supply companies
all over the country. Affer several mergers, SUEZ Environnement now has
shareholdings in 7 water supply companies.

These mainly include operating companies in big cities, such as Bménské
voddrny a kandlizace, a.s. in Bmo and Ostravské vodarny a kanalizace, a.s.in
Ostrava, or large or medium-size companies in regions (Voddrenské akciové
spolecnost, a.s. in the Jihomoravsky region and the Vysocina region, Vodarny
a kanalizace Karlovy Vary, as. in the regions of Karlovy Vary and Plzen,
Sumperské provozni a vodohospoddiské spolenost, a.s. in Sumperk and its
suburbs and Vodohospoddrskd spolecnost Benesov in the Benesov area).

SUEZ Environnement also has an investment in Severomoravské vodovody
a kanalizace Osfrava, a.s., which represents a ‘mixed type' company
(operating and ownership), where SUEZ Environnement is one of the two
majority shareholders.

The companies in which ONDEO/SUEZ Environnement holds an ownership

interest supply drinking water to some 2.3 milion people in the Czech

Republic and provide for wastewater drainage for about 1.7 million citizens.

These figures place ONDEO/SUEZ Environnement among the two largest
private infemational service providers in the
Czech Republic with a market share exceeding
20 percent.

Over the course of its operation in the Czech
Republic, ONDEO/SUEZ Environnement managed
to build a relatively consolidated group of water

supply companies which gradually became part
of the large multinational SUEZ Group.

The activities of ONDEO/SUEZ Environnement in the

Czech Republic stem from the philosophy that all
three entities involved in water supply management should benefit from the
operation of a private company. These entities include the end customer
provided with quality delivery of drinking water and wastewater drainage,
towns and municipalities as the infrastructure owners, and private operators
participating in the Company's management and administration in a
challenging and competitive international environment.

If this prerequisite, together with the development of long-term partnership
with municipalities based on respecting the local conditions and specific
roles of the entities involved are met, the ONDEO/SUEZ Environnement Group
in the Czech Republic can serve as a good example of the partnership
between the public and private sector.




Z historie spolecnosti

Brief History of the Company

Sumperskd provozni vodohospoddiskd spolecnost, a.s. vznikia v roce
1994 privatizaci podniku Vodovody a kanalizace Sumperk, ktery byl
dlouholetym sprédvcem vodovodd a kanalizaci obci a mést okresu
Sumperk. Ve své &innosti spolecnost navazuje na novodobou historii
vystavby a provozovéni modemiho vodovodniho systému pro mésto
Sumperk z roku 1883. SPVS je provozni spolecnosti, kterd na zékladé
dlouhodobych smluv spravuje a provozuje vodohospoddrsky majetek
mést, obci a zejména akciové spolecnosti Vodohospoddiskd zafizeni
Sumperk, a.s. sdruzujici 6 mést a 24 obci okresu Sumperk.

V roce 2001 doslo k vyznamné zméné v osobé hlavniho akciondie
spolecnosti, kterym se v kvétnu 2001 stala spolecnost ONDEQ Services,
vodohospoddrskd divize nadndrodni skupiny SUEZ. Vstupem tohoto
akciondfe se spolecnost stala soucdsti nejsiinéjsi vodohospoddrské
spolecnosti, kterd pUsobi v CR od roku 1991.

Jednim ze zdkladnich cild nového hlavniho akciondrie je trvaly
a dlouhodoby rozvoj voddrenskych a kanalizacnich sluzeb v
obhospodafovaném Uzemi, pro jehoz napinéni byl prijat stfednédoby
pldn spole¢nosti na nadchdzejicich pét let. V tomto pldnu je kladen
dUraz zejména na snizovani podilu nefakturované vody, zkvalitiovdni
sluzeb zdkaznikdm a efektivni organizaci a fizeni lidskych zdroju
spolecnosti, jejiz souCdsti bude zvySovani kvalifikace pracovnikd i v
mezindrodnim prostredi.

V rémci dalsiho rozvoje oboru SPVS postupné nahrazuje staré nekvalitni
zdroje novymi zdroji podzemnich vod, modemizaci vodovodnich fady
snizuje zirdty vody a napomdhd fesit zasobovdni obyvatelstva v obcich,
ve kterych dosud nejsou vybudovdny kvalitni vodovody.

Uzkd spolupréce s maiiteli infrastruktury, 1éty provéfend kvalita sluzeb
a dobré jméno spolecnosti jsou zdrukou pro stabilni fungovani i dalsi
rozvoj vodniho hospoddrstvi v Sumperském regionu.

Sumperskd provozni vodohospoddiskd spole&nost, as. was established
in 1994 by privatizing Vodovody a kanalizace Sumperk, which had been
operating municipal water supply and sewerage systems in the Sumperk
region for many years. The Company's activities represent the continuance
of efforts in the modem history of construction and operation of the water
supply system for the town of Sumperk, datfing back to 1883. The Company
is an operating company involved in the administration and management
of water management assets of towns, municipalities and, in particular,
of Vodohospoddskd zafizeni Sumperk, a.s., incorporating 6 towns and 24
municipdiities in the Sumperk district. These activities are performed on the
basis of long-term contracts.

Asignificant change in the Company's ownership structure took place in 2001,
whereby ONDEO Services, a water management division of the multinational
SUEZ Group, became the majority shareholder of the Company. As a result,
the Company became a part of the world's leading water management
company, operating in the Czech Republic since 1991.

One of the main objectives of the new majority shareholder is the permanent
and long-standing development of water supply and sewerage services
in the managed teritory. To this effect, the Company has adopted a
medium-term plan for the upcoming five years, focusing mainly on the
reduction of unbilled water supplies, improvement of customer service and
effective organization and management of human resources within the
Company, including the enhancement of the employees’ qualification on
an international level.

Reflecting continuous development in the industry, the Company gradually
replaces old and low-quality water sources with new underground sources,
modernizes water mains to reduce the losses of water, and provides for
solutions in the sphere of water supplies to municipalities, where quality water
mains have not yet been built.

Close cooperation with the infrastructure owners, the quality of services
proven over the years and the Company's good reputation guarantee
stable functioning and further water management development in the
Sumperk region.
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Vyroha a dodévka pitné vody

Production and Supply of Drinking Water

Z&kladni ndplni &innosti SPVS, a.s. je vyroba a doddvka pitné vody
a odkanalizovéni a ¢isténi odpadnich vod.

Spolecnost spravuje k dnesnimu dni 17 vodovodu, z toho 6 skupinovych,
53 vodojemd, 4 Upravny pitné vody a 599,04km vodovodnich sitf.

PITNA VODA

Pocet Upraven vody 4

Pocet zdrojl 23

Pocet Cerpacich stanic 36

Pocet vodojem{ 52
Celkové kapacita vodojemd 36625 m?
Délka privodnich fadud 115,44km
Délka rozvodnych fadl 483,60km
Pocet vodovodnich piipojek 13.738ks
Délka vodovodnich pfipojek 137,38km

78.129 osob v r. 2003
7.191 tis.m?/rok 2003

Obyvatelstvo zésobené vodou
MnoZstvi vyrobené pitné vody

Upravny vody :
1- UV Kouty n/Desnou
2- 0V Rapotin
3- 0V Lesnice
4 - UV Moravicany

Skupinové vodovody :
1 - skupinovy vodovod Sumperk
2 - skupinovy vodovod Z&bfeh
3 - skupinovy vodovod Mohelnice
4 - skupinovy vodovod Trestina - Stavenice
5 - skupinovy vodovod Klopina - Velebor
6 - skupinovy vodovod Bild Lhota

Pro svého nejvéfiho partnera - Vodohospoddrskd zafizeni Sumperk, as.
provozuje spolecnost 17 vodovodd, z toho 6 skupinovych. Samostatné
vodovody jsou v obcich Dolni Studénky, Hanusovice, Hyncice,
Hrabé&sice, Mirov, Ruda nad Moravou, Staré Mésto, Studend Loucka,
Vy3ehorky a Hnévkov. Skupinovy vodovod Sumperk zasobuje kromé
Sumperka Lou¢nou nad Desnou, Kouty nad Desnou, Velké Losiny,
Sobotin, Rapotin, Petrov nad Desnou, Vikyfovice, Bludov a ORany. Tento
vodovod je zasobovan ze 3 zdroj0: povichovd voda se odebird z Hucivé
Desné v Koutech nad Desnou (1001/s), podzemni voda z vrtd v Rapoting
(30l/s) a v ORanech (70l/s). Skupinovy vodovod Zdbfeh odebird
podzemni vodu z vrtd Olsany (701/s), Zabfeh-Lesnice (60l/s) a RUZové
Udoli (10l/s) a zdsobuje kromé Zdbfeha také Vysehofi, PostfelmUvek,
Lestinu, Lesnici, Jestfebi, Javoii, Rovensko, Svébohov, Jedli, Chromec,
Krchleby, Maletin a Nemili. Skupinovy vodovod Mohelnice je zdsobovdn
ze zdroj0 podzemni vody Moravi¢any (60l/s) a doddvé pitnou vodu do
Mohelnice a jejich mistnich &ésti Kiemacov, Kvétin, Libivd, Podoli a Ujezd,
do Moravican, vCetné Doubravic a Mitrovic a do Lostic, vCetné ViCice
a Zadlovic. Skupinovy vodovod Trestina - Stavenice je napojen na vodni
zdroje obce Dubicko. Nade spolecnost ddle provozuje na samostatné
smlouvy vodovody v obcich Oskava, Klopina, vé. Velebore, Letina, vE.
VitoSova, Jestfebi, ve. Pobuci a Bild Lhota.

Prehled vody vyrobené a fakturované za roky 1996 — 2003 v m3:
Outline of water produced and billed during 1996 — 2003 in m3:

The Company is primarily engaged in the production and supply of drinking
water and drainage and freatment of wastewater.

As of today, the Company manages 17 water mains, of which 6 are group
water mains, 53 water reservoirs, 4 water freatment plants and 599.04 km of
water supply networks.

DRINKING WATER

Number of water treatment plants 4
Number of sources 23
Number of pumping stations 36
Number of water reservoirs 52

Total capacity of water reservoirs 36,625 m®
Length of supply mains 115.44km
Length of distribution mains 483.60 km
Number of service connections 13,738
Length of service connections 137.38 km

Citizens supplied with water
Amount of produced drinking water

78,129 people in 2002
7,191 th.m®/year 2003

Water freatment plants:
1 -Kouty n/Desnou
2 -Rapotin
3-Lesnice
4 - Moravi¢any

Group water main:
1 - group water main in Sumperk
2 - group water main in Z&bfeh
3 - group water main in Mohelnice
4 - group water main in Trestina - Stavenice
5 - group water main in Klopina - Velebof
6 - group water main in Bilé Lhota

The Company operates 17 water mains, of which 6 are group water mains,
for its major partner, Vodohospoddskd zafizeni Sumperk, a.s. Independent
water mains are located in the following municipalities: Dolni Studénky,
Hanusovice, Hyncice, Hrabésice, Mirov, Ruda nad Moravou, Staré Mésto,
Studend Loucka, Vyiehorky and Hnévkov. The Sumperk group water main
distributes water to Sumperk, Lou&nd nad Desnou, Kouty nad Desnou, Velké
Losiny, Sobotin, Rapotin, Petrov nad Desnou, Vikyfovice, Bludov and ORany.
This main is supplied from 3 sources: surface water is drawn from the Huciva
Desnd in Kouty nad Desnou (1001/s), underground water is drawn from the
wells in Rapotin (30/s) and ORany (70I/s). The group main in Zabfeh takes
water from the wellsin Oany (701/s), Z&bfeh-Lesnice (601/s) and RUzové Udoli
(10I/s) and supplies water to Z&breh, Vysehofi, Postfelmlvek, Lestina, Lesnice,
Jestiebi, Javori, Rovensko, Svébohov, Jedli, Chromeg, Krchleby, Maletin and
Nemili. The Mohelnice group water main is supplied from underground water
sources in Moravicany (601/s), supplying water to Mohelnice with its districts
Kiemacov, Kvétin, Libiva, Podoli and Ujezd, to Moraviany with Doubravice
and Mitrovice, and to Lojtice, including VIgice and Zadlovic. The Tresfina-
Stavenice group main is connected fo the water sources of the Dubicko
municipality. Under individual contracts, we also operate the water mains
in Oskava, Klopina, inlc. Velebof, Lestin, incl. Vitosov, Jestrebi, incl. Pobuci
and Bila Lhota.

Vyroba vody - water production
s E1EET TR O 00 20T BI35 BT OLTd

Voda fakturovand - billed water




Odkanalizovani a cisténi odpadnich vod

Drainge and Treatment of Wastewater

ODPADNi vopyY \gﬁs;i!vgzzeded fo the drainage system 53, 316 people in 2003
. s .. . ITIZ¢ I B [
Obyvatelstvo napojené na kanalizaci 59.316 osob v r. 2003 Amount of freated wastewater y 7.9741h, myear 2003
Mnozstvi Cisténych odpadnich vod 7.974 tis.m?/rok 2003 Number of drainage piping connections 6,984
v v v . Length of drainage piping connections 69.84 km
Pocet kanalizacnich pripojek 6.984ks
Délka kanaliza¢nich pfipojek 69,84km Length of the drainage system 250.59 km
Number of pumping stations 16
Number of wastewater treatment plants 10
Delvko IEGHG“ZC%CG . 250'59 km Wastewater freatment plant:
Pocet Cerpacich stanic 16 1 - Sumperk
Pocet Cistiren odpadnich vod 10 g-sv'ﬂfci,':ésm pod Snéznikem
-V, losiny
+ 4-Kouty nad Desnou
Cistirny odpadnich vod : 5~ 16bieh
v ¥ 6-Mohelnice
1-COV Sumperk 7_Lodfice
2- COV Staré Mésto p.Snéinikem E'Xjfgfe
X ’ . - Mirov
3-COV Velké Losmy 10 - Hanusovice (domestic)

4-COV Kouty n/Desnou

The Company operates 10 wastewater treatment plants, of which 8 are

5-COV Zdbreh owned by VHZ Sumperk as. (Sumperk, Staré Mésto pod Snéintkem, Kouty
6- COV Mohelnice n/Desnou, Z4bfeh, Mohelnice, Lostice, ViCice and Mirov), the Velké Losiny

X - wastewater treatment plant is owned by Statni 1éCebné Idzné Velké
7-COV Lostice Losiny, s.p. and is operated under an independent contract. The current
8- COV V|Cice reconstruction of the wastewater treatment plant in Zdbreh represents the

largest water management investment project in the area.

9 - COV Mirov
10 - COV Hanusovice (domovni)

SPVS, a.s. provozuje celkem 10 COV, 7 nichz 8 je v majetku VHZ Sumperk
as. (Sumperk, Staré Mésto p.Sn&inikem, Kouty n/Desnou, Zdbieh,
Mohelnice, Losfice, VIcice a Mirov), COV Velké Losiny je v majetku
Statnich léCebnych ldzni Velké Losiny, sp. a je provozovdna na
samostatnou smlouvu. Nejvétsi vodohospoddriskou investici v Uzemi je
v roce 2003 ukon&end rekonstrukce COV Zdbieh.

Prehled vody odkanalizované a cisténé v obdobi 1996 - 2003 v m3:
Outline of drained and treated water during 1996 - 2003 in m3:

Voda odkanalizovand, voda cisténd
Drained and treated water

14 00O DD
12 000 000
10 D00 00
1 000 000
B D) 0K
o 000 000
2 000 000

Voda odkanalizovand - drained water Voda cisténd - treated water

1566 m 1T O1868 O 10 2000 g 201 g 200 g 2003

Vyvoj tréeb za dodavku vody a odvod odpadnich vod v obdobi 1996 - 2003 v m3:
Income from water supplies and drainage during 1996 - 2003 in m3:

Vodné, stocné
Water and sewerage fees

100 000 D00
B0 00 000
&0 Q04 D00
A 01 DO
20 000 D00

Vodné - water fees Stocné - sewerage fees

1998 H185T O1092 019909 B2000 2001 mA02 O2003




Vodni zdroje a kvalita pitné vody

Water Sources and the Quality of Drinking Water

SPVS, a.s. pUsobi v Uzemi, které ma diky morfologickym podminkém
dostatek kvalitni pitné vody. Presto se snaii ve spolupréci s VHZ Sumperk,
as. vyuzivat jen ty nejkvalitngjsi zdroje a doddvat tak odbératelim
kvalitni pitnou vodu z podzemnich zdsob ramzovského nasunuti a
mohelnické brdzdy.

Vodni zdroje byly budovany vétsinou od pocdtku minulého stoleti, nejvice
ve 30. letech. 7 téchto starsich zdroj0 se dnes jiz vyuzivaji pouze nékteré,
predevsim malé zdroje pro mistni vodovody. Vyjimku tvofi pramenisté
Luze, které bylo rekonstruovdno ve 30. letech pro zdsobeni mésta
Sumperka a slouzi dodnes. Od 40. let minulého stoleti byly budovany
kapacitni zdroje pro zésobeni nové vznikaijicich skupinovych vodovodu
Kouty - Sumperk, Mohelnice - Moraviéany a pozdjii Zabreh.

Vlastni vyroba vody je v jednom pripadé zajisfovéna Upravou povrchové
vody zdroje Kouty (Upravna vody Mirov byla pocdatkem roku 2003
zusena), zbytek tvori Cerpdni vody z podzemnich zdrojl bez Upravy
pouze s hygienickym zabezpecenim. Kvalita vyrobené vody je piné
v souladu s vyhldskou Ministerstva zdravotnictvi . 376/2000 Sb., kterou se
stanovi pozadavky na pitnou vodu a rozsah a ¢etnost jeji kontroly.
Vétsina zdroj0 poskytuje stiedné tvrdou vodu, kterd se svou kvalitou blizi
limitdm kojenecké vody. Vyhoda tohoto piirodniho bohatstvi je pro nds
zavazujici zejména v ndvaznosti na rozvoj Cistirenstvi a proces Cisténi
odpadnich vod tak, aby tyto nezatéZovaly Zivotni prostredi.

The Company operates on a territory which has sufficient drinking water
supplies given its geographical conditions. Nevertheless, the Company
strives, in cooperation with VHZ Sumperk, a.s., o utilize only the best sources
of water in order to supply its customers with drinking water of the finest
quality from the underground water sources in the Ramzov plain and the
Mohelnice groove.

The building of water sources mostly dates back to early 20" century, and
mainly the 1930s. Only a few of these old water sources are still being used,
especially small sources for local water mains. The only exception is the Luze
source which was renovated in the 30s to be able fo supply the town of
Sumperk, and has been operated ever since. Since the 1960s, construction
efforts have focused on building capacity sources for newly arising group
water mains Kouty - Sumperk, Mohelnice - Moravi&any, and later also
I4breh.

Water production as such is, in one case, ensured by treating surface water
from the Kouty source (the Mirov freatment plant was taken out of service
in the beginning of 2003), while the rest was provided for by the drawing of
underground water under hygienic measures without any water freatment
applied. The quality of produced water fully complies with the Decree of the
Health Ministry no. 376/2000 Coll., which sets out the requirements regarding
drinking water and the scope and frequency of its testing.

The majority of water sources provide medium-hard water whose quality is
very close fo the limits placed on water suitable for babies. Our Company
is committed to maintaining the benefits of this natural resource, especially
in view of the development of environmentally friendly water treatment
industry and wastewater treatment process.




Rekonstrukce COV Zabieh

Reconstruction of the Wastewater Treatment Plant in Zabieh

COV 14bteh byla dokon&ena v roce 1974 jako mechanicko biologicka
Cistia s anaerobni stabilizaci kalu a v tomto nezménéném stavu
pracovala Cistima az do roku 1997, kdy byla zasazena katastrofdini
povodni, kterd poskodila znacnou Eést strojniho zafizeni, predevsim
pak aeracni systém typu Kessener. V roce 2001 byla zahdjena celkové
rekonstrukce COV, kterd probihala za piné Einnosti COV az do roku
2003 a v jejimz rémci byla provedena vystavba novych technologickych
objekt’ a zésadnirekonstrukce stavaijicich. Tato akce za cca 160 mil. K&
byla historicky nejvét vodohospodéiskou investici v okrese Sumperk.
Kromé rekonstruovanych objektt stavaijici technologie pribyly nové
aktivacni nddrze pro umozinéni procesu nitrifikace a denitrifikace.
Kompletné byla zrekonstruovdna vstupni Snekovd Cerpaci stanice
s objektem hrubého predcisténi. Byla zvysena kapacita dosazovacich
nddrzi vystavbou jedné nové a rekonstrukci stdvajicich. Byl zaveden
systém strojniho  zahusténi prebytecného kalu. Vyhnivaci proces je
provédén tak, aby mohl byt zaveden termofini systém vyhnivani
a bylo tim umoinéno snizeni rizika mikrobiologické kontaminace
produkovaného kalu a tim také vylouceni dalich problémd s ndslednou
aplikaci.

Kalové hospoddistvi je ukonceno odvodhiovaci odstfedivkou a kalovym
slem. V. rdmci optimalizace vyuiiti bioplynu  byla vybudovéna
kogeneracni jednotka, kotelna a novy dvojmembrdnovy plynojem.

V z8véru roku 2003 byla rekonstrukce dokonéena a COV uvedena
do zkusebniho provozu. Jiz v rdmci zkusebniho provozu dosahovaly
odtokové parametry s velkou rezervou projektovanych hodnot, které
jsou stanoveny na velikost COV 57 000 EO, pfi hodnotdch Q24 = 9.600
m3, 1111/s, Q max. = 2201/s a pfedpoklddaném znecisténi na pritoku
3.400kg/den BSKS.

Celd stavba vyuzivd novych technologickych poznatkd oboru Cistirenstvi,
veskeré stroje a zafizeni jsou na svétové Urovni, jsou pouzivdny uslechtilé
materidly, proto jsou predpoklady, 7e po dokonéeni stavby bude COV
Zdbfeh na $pickové evropské Urovni a Cistima bude schopna trvale
dosahovat prisné limity EU. Soucasn& nova COV umozni dafii rozvoj
oblasti Z&breha, af uz jde o bytovou vystavbu a ob&anskou vybavenost
&ivystavbu promyslovych objektd.

The wastewater freatment plant in Zabfeh was built in 1974 as a mechanical
biological freatment plant with anaerobic stabilization of sludge and
functioned this way until 1997, when it was hit by a catastrophic flood that
damaged a vast portion of the machinery, especially the Kessener aerating
system. The complete reconstruction of the plant started in 2001 and was
caried out until 2003 while the plant was fully operational. The reconstruction
involved the building of new technological facilities and general overhaul
of the existing ones. The reconstruction of the wastewater freatment plant
in Z&bfeh, whose cost amounted to approximately CZK 160 million, was the
biggest water management project in the Sumperk region.

In addition to the above reconstruction of curent technological facilities,
new nitrification and de-nitrification activation tanks were installed. The
entrance spiral pump with the unit for rough pre-freatment underwent
complete renovation. The capacity of inputting tanks was increased by
building a new tank and renovating the existing ones. A new system for
machine thickening of redundant sludge was implemented. The sewage
sludge digestion is performed in @ manner which enables the implementation
of a thermophilic digestion system to decrease the risk of microbiological
contamination of the produced sludge and elimination of other problems
with its subsequent application.

Sludge management was completed by installing a drainage centrifuge and
a sludge silo. The optimization of the use of biogas included the construction
of a cogeneration unit, boiler room, and a new double-membrane gas
container.

The reconstruction was completed in late 2003 and the plant was put into
testing operation. The outflow parameters reached the projected values with
a comfortable margin: the values were determined based on the size of the
plant, i.e. 57,000 of inhabitant-equivalents, with values Q24 = 9,600 m?, 1111/,
Qmax. =2201/s and the expected inflow pollution of 3,400 kg/day BOD.

The construction project is based on the lafest technological advances
in the water treatment industry, and employs state-of-the-art machinery
and equipment and quality material. Therefore, following its completion,
the Zdbieh wastewater treatment plant has the potential of becoming a
top European treatment plant, which will be able to constantly meet the
strict limits set by the European Union. The Zdbreh plant will also facilitate
the expansion of the Zdbfeh region in connection with the construction of
residential buildings and civil infrastructure or other industrial facilities.




Stavebni a investicni cinnost

Construction and Investment Activities

Projektovd a inZenyrskd ¢innost

Spolecnost zajistuje vypracovavdni kompletni projektové dokumentace
na drobné vodohospoddrské stavby, prfedeviim na vodovodni
a kanalizacni piipojky, na rekonstrukce a vystavbu rozvodnych fady,
vodojemU a Cerpacich stanic. Zajisfujeme zpracovéni odbomych
posudky, provoznich a manipulacnich fadd a ndvrhd ochrannych
pdasem vodnich zdroju.

Spole¢nost  zajisfuje inZenyrskou ¢innost nejen na  stavbdch VHZ
Sumperk,a.s., ale i na stavbdach jinych investord zejména obc. InZenyrskd
¢innost je provédéna komplexné, 1j. od pripravy stavby, pres jeji realizaci
0z po uvedeni do provozu.

Stavebné-montdini Cinnost

SPVS zajistuje vystavbu vodovodnich a kanalizaénich siti, pripojek
a souvisejicich objektd. Provadi zemni prdce a poskytuje dopravni
sluzby.

Tlakové éisténi kanalizace, svoz a likvidace splasku

Spolecnost viastni mobilni technologické zafizeni na vysokotlaké cisténi
kanalizacnich stok, jimek a nadrzi. Velky zéjem je také o svoz a likvidaci
obsahU septikd a jimek.

Revize kanalizaci televizni kamerou

Spolecnost disponuje vozidiem s televizni kamerou, které umozriuje
vnitini kontrolu potrubi bez doprovodnych vykopovych praci. V roce
2003 byl zahdjen program systematického monitoringu  kanalizaéni
sité, ktery probihd v soucinnosti s Cisténim kanalizace. V roce 2003 bylo
vyCisténo a zmonitorovdno celkem 8.100m kanalizace a ddle proveden
monitoring 4.490 m kanalizaci na zakdzku.

Trasovani potrubi - vyhledavani poruch
SPVS vlastni zafizeni na vyty&ovéni vodovodnich fadl a také pristroje na
vyhleddvani Unikd vod z porusenych siti.

Akéni pldn na snizeni podilu vody nefakturované

Spolecnost vénovala v roce 2003 nemalé Usili na snizovéni zirgt vody.
Nosnym dokumentem pro toto Usili byl Akéni pldn na snizeni podilu
vody nefakturované, na jehoz pripravé spolecnost spolupracovala jak
s tuzemskymi odborniky na zirdty vody, tak i se zahraniénimi specialisty
zejména ze skupiny Suez Environnement. Ukoly ak&niho pldnu se tykaly
véech dUlezitych oblasti, kde ke ztrdtdm vody dochdzi. Byla vénovdna
pozornost diagnostice vodovodni sité (osazeni chybéjicich méfidel na
objekty, stanoveni méficich zon optimdinich velikosti, sledovdni nocnich
odtokd do zén, noéni patrani, patrdni elekiroakustickymi prediokacnich
zafizeni), opravdm nalezenych poruch ve zrychlenémrezimu, optimalizaci
fakturacnich méfidel, provoznim opatfenim (snizovani tlaku, opravy
neovladatelnych armatur, opravy piipojek z nevhodnych materidlo).
Souhrnem téchto opatfeni bylo v roce 2003 dosazeno snizeni podilu vody
nefakturované oprotiroku 2002 0 5,5%.

Prodej materidlu

Iasobovaci oddéleni zajisfuje doddvky a prodej Sirokého sortimentu
vodoinstalacniho materiélu a technologii z konsignacnich sklady firem
Vod-ka Litoméfice, Hawle Praha a Transigma Praha.

Ndkladni doprava
Sluzby ndkladni dopravy jsou zaméfeny na prepravu rdznych druhd
materidld a opravy motorovych vozidel.

Design and Engineering Activities

The Company provides for the preparation of comprehensive project
documentation for small water supply structures, especially water and
sewage piping connections, renovation and construction of distribution
pipelines, water reservoirs and pumping stations. We can prepare expert
analyses, draw up operation and handling regulations and lay out protected
areas within water sources.

The Company provides complex engineering activifies under the
construction projects of VHZ Sumperk, a.s., as well as other investors, namely
municipalities, ranging from the preparation of construction projects, their
construction and bringing into operation.

Construction and Assembly Activities

The Company provides services in the area of the construction of water
supply and drainage networks, piping connections and related facilities. We
perform ground work and offer transportation services.

Pressure Cleaning of Sewerage System, Collection and Disposal of Sewerage
Waste

The Company owns mobile technological equipment for high pressure
cleaning of sewers, cesspits and tanks. Engagements related to the
collection and disposal of the contents of cesspools and cesspits are very
common.

Sewerage System Camera Inspection

The Company has a vehicle equipped with a television camera allowing
for internal inspection of pipes without performing excavations. In 2003,
we launched a program of systematic monitoring of a sewerage network,
which is linked to the sewerage piping cleaning. The length of cleaned and
monitored sewerage piping in 2003 was 8,100 m and another 4,490 m of
piping was monitored on a contractual basis.

Pipe Routing - Searching for Defects

The Company has modemn equipment for laying out water and sewage
pipelines and first-class equipment for the identification of leakages from
defective networks.

Action Plan for Reducing the Proportion of Unbilled Water

In 2003, the Company invested great effort in reducing the amount of water
losses. The main document prepared for this purpose was the Action Plan
for Reducing the Proportion of Unbilled Water, drafted in cooperation with
local experts, as well foreign specidlists in the Suez Environnement Group. The
objectives of the action plan reflected allimportant areas where water losses
occur and covered the diagnostics of the water supply network (placing
water meters on facilities that do not have them, defining measuring zones of
optimal size, monitoring night outflow from zones, night detection, detection
using electro-acoustic pre-location devices), faster repairs of identified
defects, optimization of invoicing meters, operating measures (reducing
pressure, repairs of uncontrollable fittings, repairs of service connections from
unsuitable material). The implementation of these measures in 2003 resulted
in the year-on-year 5.46% decrease of unbilled water.

Sale of Material

The Supply Department distributes and sells a wide range of water installation
material and technology from the consignment warehouse of Vod-ka
Litoméfice, Hawle Praha and Transigma Praha.

Freight Transport
Freight services focused on transporting various types of material and
repairs of vehicles.




Laboratore

Laboratories

Laboratofe  spolecnosti  provddéji rozbory pitnych, povrchovych
a odpadnich vod, ddle rozbory zemin a kald. Laboratore zpracovavai
asi 70% vzorkd pitnych i odpadnich vod pro viastni spole¢nost podle
pl&nd kontrol pro pitné i odpadni vody. Dalii vzorky jsou pro externi
zékazniky, napf. pro obecni Ufady, jednotlivé firmy (zvidsté u odpadnich
vod) a soukromé osoby pro kolaudace vodovodnich pfipojek nebo
kontroly studni.

Pro spinéni aktudinich legislativnich pozadavkd a pro potvrzeni kvalitni
prace majf laboratore vytvoreny systém jakosti podle normy CSN EN
ISO/IEC 17 025. Jednotlivé prvky jakosti jsou popsdny v Prirucce jakost,
do které md moinost z&kaznik nahlédnout. Tim se zvysila informovanost
78kaznikd o pouzivanych metoddch pro analyzy vzorkd vod, které jsou
dokumentovdny ve standardnich operacnich postupech.

V roce 2003 na zdkladé posouzeni spinéni akreditacnich kritérii podle
CSN EN ISO/IEC 17 025 vydal Cesky institut pro akreditaci Laboratofim
pitnych a odpadnich vod Osvédéeni o akreditaci €. 178/2003.

K posouzeni bylo pfihidseno 50 metod pro matrici pitnd, povrchovd,
bazénovd a odpadni voda, a také postupy pro vzorkovdni pitnych,
povrchovych, bazénovych a odpadnich vod. Zkusebni metody
byly prepracovdny podle novych evropskych norem, metody byly
validovény, jokost prace byla zabezpecena zavedenim kontrolnich
mechanism0.

K zabezpeceni jakosti odbéru vzorkd byly zpracovény standardni
pracovni postupy pro manudini odbér a odbéry pomoci staciondrnich
a prenosnych automatickych vzorkovacu. Byla sestavena odbérovd
skupina z pracovniky laboratofe a provoznich pracovniky, ktefi jsou
pravideiné proskolovani. Laboratofe zajistuji kvalitu odbérd pomoci
kontrolnich vzorkd.

Laboratofe  prokdzaly odbornou  zpUsobilost k  pouzivéni  viech
prihldgenych zkusebnich metod i vzorkovacich postupd.

Pro roziifeni vlastnich stanoveni byly podie investicniho pldnu
v loriském roce do laboratofe pofizeny méfici pfistroje s plamenovou
a elektrotermickou atomizaci na stanoveni kov ve voddch a zafizen
pro Upravu vzorkd mineralizaci. Snizil se tim pocet stanoveni provédénych
jako subdoddvka u externi laboratore.

V roce 2003 laboratofe zpracovaly celkem pres 5.000 vzorkd vody.
Pripravily k posouzeni nové metody v oblasti stanoveni kovl a v oblasti
chemickych a biologickych analyz.

The Company's laboratories perform analyses of drinking, surface, waste
waters, as well as of soils and sludge. About 70 % of the drinking and waste
water samples are analyzed for the Company based on the confrol plans
regarding drinking and waste waters. The remaining portion is analyzed for
external customers, e.g. municipalities, individual firms (primarily in relation
to waste water) and individuals, for the purposes of construction quality
assurance of service connections or for well checks.

Our laboratories have a quality assurance system in place in accordance
with the CSN EN ISO/IEC 17 025 standard fo comply with legislative
requirements and to confirm the quality of work. Individual quality assurance
features are described in the Quality Assurance Handbook available to our
customers, thus providing them with information about the methods used in
analyzing water samples, which are documented in standard operational
procedures.

In 2003, drinking and waste water laboratories obtained Accreditation
No. 178/2003 issued by the Czech Accredﬁeﬂoq Institute based on the
compliance review of accreditation criteria under CSN EN ISO/IEC 17 025.

Based on the Company's application, the review was performed in a scope
entailing 50 methods relating fo drinking, surface, swimming pool and waste
waters, and procedures for the sampling of drinking, surface, swimming pool
and waste waters. The testing methods were revised according fo new
European standards, the methods were validated, and quality of work was
ensured by implementing control mechanisms.

Standard working procedures for manual sampling of water and sampling
using stafionary and portable automated samplers were prepared in order fo
ensure the quality of sampling. The Company set out a sampling group of lab
workers and operating personnel who are frained on an ongoing basis. The
quality of sampling is double-checked by confrol samples.

Our laboratories obtained certification for all the control methods and
sampling methods applied.

According folast year'sinvestment plan, the laboratories obtained measuring
instruments with combustion and electrothermic atomization enabling the
determination of metal in water, and equipment for freatment of mineralizing
samples to expand the laboratories' possibilities. This decreased the number
of analyses performed by an external sub-suppliers.

In 2003, our laboratory performed about 5,000 water sample analyses
and prepared new methods with respect o the metal concentration and
chemical and biological analyses.




Rozvaha

Balance Sheet

Oznaceni AKTIVA B&7né Ucetni obdobi Minulé U¢. obdobi
Denation Assets Current accounting period Previous accounting period
a b Brutto Korekce Netto Netto
Gross Adjustments Net Net
AKTIVA CELKEM
Total assefs 1109701 387 956 721745 761763
B. Dlouhodoby majetek 966 396 381923 584473 617275
Fixed assets
B I Dlouhgdoby nehmotny majetek 5377 2991 9456 1 944
Intangible fixed assets
3. Software 4101 2122 1979 1601
Software
Jiny dlouhodoby nehmotny majetek
6 Other intangible fixed assets 1276 799 477 343
B.IL Dlouhodoby hmotny majefek 948770 379 002 569768 598 598
Tangible fixed assefs
Pozemky
Bl 1 Land 1136 1136 1136
2. Stavby 765763 24177 501 586 515636
Structures
3. Sompstotne movité véci a soubory movitych véci 17621 114 695 615% 77508
Individual movable assets and sets of movable assets
Jiny dlouhodoby hmotny majetek
b Other tangible fixed assets a 7l 160 160
7 Nequonceny dlouhodoby hmotny mOJeTek 5419 59 5360 4158
Tangible fixed assets under construction
B Dlouhodaby financni majefek 12249 12249 16733
Non-current financial assets
Podily v oviddanych a fizenych osobdch
BAILT. Equity investments in subsidiaries 104 104 104
3. Ostatni dlouhodobé cenné papiry a pgd}ly 9140 9140 13829
Other mom-current securities and equity investments
Pofizovany diouhodoby financni majetek
6. . . 205 205
Acquired non-current financial assets
7 Poskytnuté zdlohy na dlouhodoby ﬂnoncn[ majetek 2800 2800 2800
Prepayments made for non-current financial assets
c. Obéina akiiva 140 322 6033 134289 144193
Current assets
c.lL Lasoby 3216 3216 3805
Inventory
Materidl
C. L1 Material 3215 3215 3778
9 Nedokoncend vyroba a polotovary 97
) Work-in-progress and semi-finished products
Poskytnuté zdlohy na zasoby
6. . . 1 1
Prepayments made for inventories
Cl. Dlouhodoboé pohledavky 13506 13506 4441
Long-term receivables
c . PohIedcka z obchodnich vztahl 2700 2700 3070
Trade receivables
Jiné pohleddvky
b Other receivables 8959 3959 1
QOdlozend danové pohledavka
- Deferred fax asset Sfeky Sy 25
c.il. Kratkodobe pohledavky 106 829 6033 100796 106 247
Short-term receivables
cll 1 Pohledavkyzobchodnlch vztahU 15626 6033 9593 1169
Trade receivables
9 Pohlgdcvky za ovlodohy‘m! a fizenymi osobami 14 14 4972
Receivables from subsidiaries
6 Stat - danové pohledqvky 12976 12976 6356
State - tax receivables
7 Ostatni poskytnuté zalohy 1671 1871 2973
Other prepayments made
Dohadné Ucty aktivni
8 Estimated receivables IS P <12
Jiné pohledavky
5 Other receivables Al 215 A
cv. Krdtkodoby ﬁngncnl majetek 16771 16771 29700
Current financial assets
Penize
C.IV. 1. Cash 299 299 265
2. Ucty v bankach 16472 16472 29 435
Bank accounts
Casové rozlisent
D. I Other assets 2983 2983 295
Néklady pfistich obdobi
D. I 1 Deferred expenses 2634 2634 258
3 Prijmy prwsﬁch obdobi 349 349 37
Accrued income




Rozvaha

Balance Sheet

Deferred income

Oznaceni PASIVA Stav v béZném Ucetni obdobi Stav v minulém Ucetni obdobi
Denotation Liabilities Current accounting period Previous accounting period
a b 5 6
PASIVA CELKEM 721745 761763
Total liabilities
A Viastnl kapitdl 133036 143952
Equity
Al LaKlodni kopitai 70226 70578
Share capital
AL LaKladni kapital 73755 75764
Share capital
Viastni akcie a viastni obchodni podily 2 )
2 Treasury shares and holdings 8529 5186
Kapitalové fondy
Al Capital funds 5k e
Ostatni kapitdlové fondy
2 Other capital funds 728 8876
3. chnovom rozdily z preceneni majetku o 9319 7869
Gains or losses from revaluation of assets and liabilities
Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku
Al Reservefund, indivisible fund and other funds from profit 192 ey
Zakonny rezervni fond/Nedélitelny fond
AL Statutory reserve fund/indivisible fund 1712 17126
Statutémi a ostatni fondy
2 Statutory and other funds 1278 1401
Vysledek hospodareni minulych let
ANV, Profit or loss of the previous period 45250 A
Nerozdéleny zisk minulych let
ANV Accumulated profits brought forward 2525 a4zl
Vysledek hospodareni bézného Ucetniho obdobi
vykazu zisku a zfraty v piném rozsahu
AV Profit or loss for the current period per the full version of the profit 7258 Uik
and loss account
B. Cid zaroje 580 246 605 169
Liabilities
B. I. Rezervy 8780 17885
Reserves
Rezervy podle zvidgtnich pravnich predpist
B 1 Reserves under special legislation 7730 17885
Ostatnirezervy
8 Other reserves 1050
B.1I Dlouhodobe zavazky 455900 482789
Long-term payables
Jiné z&vazky
9. Other payables 455900 482789
Krétkodobé zdvazky
B.III. Short-term payables 115 566 98915
BIIL 1. Iavazky z obchodnich vztahl 13910 10903
Trade payables
Zavazky k ovliadanym a fizenym osobdm
2. A 3516
Payables to subsidiaries
Zvazky ke spolecnikim, Clendm druzstva a k G¢astnikim sdruzeni
4, " 646 393
Payables to partners and association members
5. Lavazky k zaméstnancim 2499 255]
Payables fo employees
6 Zvazky ze socidiniho zabezpeceni a zdravotniho pojisténi 1305 1383
) Social security and health insurance payables
Stat - dariové zdvazky a dotace
- State - tax liabilities and grants 552 5
. Kratkodobé prijaté zdlohy ) 64844 51917
Short-term prepayments received
Dohadné Ucty pasivni
19| Estimated libilties 7958 6258
Jiné zévazky
11. Other payables 22134 21 639
BIV. Bankovni Gvéry a vypomoci 5580
Bank loans and borrowings
Kratkodobé bankovni Gvéry
2 Short-term bank loans 5 980
Casové rozliseni
c! Other liabiltes 5 s
Co1 Vydaje piistich obdobi 2930 2963
Accrued expenses
9 Vynosy pristich obdobi 5531 9679




Vykaz ziskv a ztraty

Profit and Loss Account

Ozmadeni TEXT Skutecnost v Ucetnim obdobi
Denotafion Text Accounting period
a b béiném minulém
Current Previous
I. Vykony 203286 187193
Production
0. Triby za prodej viastnich vyrobk_u asluzeb 200 831 187 021
Sales of own products and services
9 Iména stavu zasob viastni vyroby 100
) Change in internally produced inventory
Akfivace
3 QOwn work capitalized 455 72
Vykonovd spotieba
B. Purchased consumables and services s P
B Spotieba mofeno!u a energie 47047 40018
Consumed material and energy
g | Sty 56707 42391
Services
Pfidand hodnota
+ Added value 99 332 104 784
c Osobni ndklady 50343 50728
Staff costs
Mzdové ndklady
C. 1 Payroll costs 36978 35847
9 Odmény ¢lenim orgdnl spolecnosti a druzstva 400 400
) Remuneration of members of statutory bodies and association members
3. Nak]ady na 'socmlnl zobezpecem a zdravotni pojitént 12783 1235
Social security and health insurance costs
4 Soc!alnl ndklady 2002 1929
Social costs
D. Dané a poplatky 132 2509
Taxes and fees
£ QOdpisy dlouhodobého nehmotného a hmotného majetku 30448 31817
) Depreciation of tangible and intangible fixed assets
" Trzby z prodeje dlouhodobého majetku a materidlu 1193 8993
) Sales of fixed assets and material
"R Trzby z prodeje dlouhodobého majetku 3 854
Sales of fixed assets
9 Triby z prodejg materiélu 1130 451
Sales of material
P 10statkové cena prodaného dlouhodobého majetku a materidlu 939 4434
’ Net book value of fixed assets and material sold
F | ZUstatkovd cena prodaného dlouhodobého majetku 4 6035
) Net book value of sold fixed assefs
Prodany materidl
2 Sold material 735 ¥
Iména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich
ndkladu pristich obdobi
G, Change in reserves and provisions relating to operating activities and 4086 3069
complex deferred expenses
V. Ostatni provozni vynosy 807 815
Other operating income
Ostatni provozni ndklady
. Other operathing expenses 2118 3 866
“ Provozry vysledek hospodareni 16204 16 469
Operating profit or loss
Trzby z prodeje cennych papird a podily
VI, o . 4797 2
Proceeds from the sale of securities and investments
) Prodané cenné papiry a podily 4797 9
) Cost securities and investments sold
X. Vynosove Groky 1455 3567
Inferest income
N Ndkladové Uroky 147 581
Interest expense
X Ostatni ﬂnon.cnl. vynosy 108 %1
Other financial income
0. Ostatni ﬂnon_cnl ndklady 2055 1837
Other financial expenses
“ F!nancm vysledek hospodareni 639 1 430
Financial profit or loss




Vykaz ziskv a ztraty

Profit and Loss Account

a poﬁ z piijm0 za bé?nou éinr}qsi 3653 487
income tax on ordinary activites
- odlozend
2. deferred 363 o
- Vysledek hospodareni za béznou Cinnost 19238 18386
Profit or loss from ordinary activities
Mimoradné vynosy
XIl. I 39
Extraordinary income
R Mimoradné ndklady 6
i Extraordinary expenses
N Mimoradny vysledek hospodareni 33
Extraordinary profit or loss
s Vysledek hospodarfeni za Ucetni obdobi 19238 18419
Profit or loss for the accounting period
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Zprava saditors pro akciondfe spoleénosti
Sumperskd proveenl vodohospodiiski spalefnast, a.s.

Ma zikladd provedendho sudiu psme doe 19, bfezna 04 vydali k ddetni mivéree, kierd je soufast
prikeby €, | 0o virodni zpravy, sprava nasledujiciha méni;

SProvedil jemse awdit pRilofend bleinl mvirky spolefnost Sumperskd provoeni vodobhospodifsi
spolednost as. k 31, prosined 2003, Fa scstaveni ddetnl zdvirky po odpovidnd pledstnvenstyo
apiletaosti. Madl odpovidnost] je vyisdific nizor nn dfetnl zivérku jako celek na ziklad? provedentha
auditu,

Mg msdit jsme provedl v soulady se dikonsm o audnorech a auditorskimi smémicemi vydamjmi
Komorou auditord Ceské ropubliky. Tyt smémice vyRadujl, abvebom plinovali a provedli audis
5 ellem zisksl pfimdfenod min jistoty, 2o Gdetnl 2tivérka neobsshuje wyznamist mespraviasi. Audi
sahmnupe  wybimosym  plsobem  provedend ovifenl ddemich zamamé o daBich  informac
prokazujicich ddaje v dfetnl mivérce. Auadit také zahmuje posouzeni Géetnich postapd o vimamnych
odhadd powkitych spolelnost] pli sestavenl zivérky a posoureni cellové prezemtace Ofetn] zdvirky.
Jsme pesvidieni, fe provedeny aadit divd plim&feny ziklad pro vysloveni vitoku pa Gletmd slvdrku

Podle nafeho nizom ofetni Mvérka podavid ve viech virmamnich ohledech vémy n pn-:ﬂ'l.ﬂj' ahraz
akiiy, wivarkd, viastnibo kapitdby  n  fioooEni situace  spolefoosti Sumperskd  provosnd
virbohiospodiad skl spolednost aa, k 310 proainet 2003 a visledka hospodadend & rok 2003 v soaladu se
shkonem o denictvi o phislubnymi pledpisy Ceské republiky.™

Tato vyrolni zpriva obsahuje v pfiloes £ 2 Gietnl zivérkuy za rok 2002, ke kiere jeme done 4. duban
2003 wydali zprivu obsahujici virok bez vihrad,

Provedili jame vécnow sprivmost adajll wvedenjch ve zprivé o vadazich mezi propojenymi osobami
ohanfené v t#o vyrolnl privé v snmostning pfiloze. fa Oplocst o sprivoest aprivy o vetazich
un:lpn'uid:i pl‘:dﬂ.ﬂ.ﬂm‘n 3|m|n:1'_11|:|:|.i. S-Tmlutnn:u: rozhodin neuvést hodnoty plnéni v mmci smiousy
o poskytovini techmolbogicke Heence s odkacem na obehadin tajemsivi, Mo sakindé nndi provirky jsme
necefistill Rdnd virnamnd viécnd nesprivooeat] ddail uvedenideh v tdio zpriv,

Rovnéld jame ovifili soulad ostainich finandnich informaci uwvedenych v téio wirolnl zprive 5 viie
zminénymi Gfetnimi zivErkami, Zn sprivmest téchito ostatnich informaeci odpavidi pledstavenstvo
gpobelinosti. Podle matsho mizom jsou tyio informace ve viech vyznammych ohledech v soulndu
5 plishiimymi iletnimi zivdrkami,

W Praze dne 23, dubnn 20{k4

Debon Ha & Towdhe Cam D~

Audiorska spalednost: Crdpovdday auditor
Dieboitie & Towche spol. 8 ro, Michnl Brandejs
Cravddenl & 79 ChavédEeni & 1675

Zastopeni; ..é

Viiclav Loubek, nn zakladé plng moc
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Auditor's Beport fo the Shareholders of
Sumperski provozal vodohospodiFskd spoleEnost, 2.

Based upon our ssdit, we lssued the fllowing audit report dated 19 March 2004 on the financisl ssements which
are Included in Appendix | to this Annual Beport:

“We have sudited the noccompasying financinl statements of Sumperski proveend vodohospodifeki spolefnost, o.s
for the year ended 11 December 2003, Thess financial satements are the responsibility of the Company™s Board of
Diirectons, Cur ressonsibdliny |5 to express an opinice on the fnaocial statements, taken a2 4 whole, based on oo
amdil

We contucied cur auds bn scordence with the Act an Audisors and the suditing standands Bsued by tee Chamber of
Audisars of the Czech Republic. Thoss standards requine that we plan snd conduct the sadit to obtain reasonable
pssuramce abon whether the financlsl satemenis are free of material misstatemens. An ssdil nchedes cmmining, oa
niesi basis, the accountimg records and other evidenco supporting the mmounis and disclosures in the financial
staterments, An audi also inchedes an assessment of the acooonting principles used and significant estimabes. made: by
e Company in the preparation of the financial statements, a5 well as evalustion of tse overall financial satements
preseninticn, We belive that our audit provides a reasosable basis for cur opinion on the financizl stalements.

In car opinion, the finencial simemenes give o troe and fair view, in all maberial respects, of the nssets, labilites,
equity and financisl position of Sempendd provomd vodohospodifakd spolednost, e as of 31 December 2003 wnd
of the resalis of ils operations for the year then ended in socordance with the Accounting Act asd applicahle Czech
regulations.”

This snnual report comtsing in Appendix 2 the Snancial staements for the year ended 31 Decersber 2002, an which
we ssued an aadit report dated 4 Apeil 2003 conlainéng an wgoalified opinion.

W have reviewed the factusl sccurscy of information mchisded in the feport n iremsactions with related parties
included in this anewal report in & separste appendix. This report is the respansibdlity of the Company's Bosrd of
Directars, The Compasy has decided pot to disclose amounts under a related party contraci om the provision of
echnological [leence citing business sscrecy restrictions. Mothing has <o 10 our aftention based om our review that
irudicases thet there are material fctual insccurscies in the informmiion conteined in the report.

We heve read other Gnancial information ineleded Im this sl report for consistency with the above mentboned
financinl staterments, The respansibility for the correciness of this information rests with the Compary's Board of
Direviors. In cir opimion, ather financiad information included i tsis annual Feport is consistent, in all material
respects, with the relevant financinl stalements.

in Prague an 23 April 2004

Aundit fiem: Smtutory audisor:
Dicbolme & Towche spod, 5 ro. Michal Brandegs
Cerificaie no. 7% Cemificabe no. 1675
Rapresented by,

Vihelav Loubek, with power of atlomey

Andir . Tax . Consulring . Financial Advisory. e s Tt







