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Uvodni slovo piedsedy pfedstavenstva

Message from the Chairman of the Board of Directors

Vazeni akcionafi,
vazené damy a panové,

dovolte mi, abych vdm opét po roce predlozil hos-
podarské vysledky spole¢nosti Sumperska provozni vodohospodarska
spole¢nost, a.s. za uplynuly rok 2013, a pfi této pfilezitosti pfipomenul né-
které vyznamné udalosti tohoto obdobi.

Bohuzel i v roce 2013 pokracoval trend poklesu spotfeby vody a to ze-
jména v oblasti primyslu. Nehledé na tuto skutecnost, kterd ma piimy
dopad do trzeb nasi spole¢nosti, podafilo se ndm vhodnymi opatrenimi
ufidit hospodareni spole¢nosti podle stanoveného planu a naplnit tak pla-
novany hospodarsky vysledek. | za této nepfiznivé situace nase spole¢nost
nestagnovala, ale investovala do svého dalsiho rozvoje, jak o tom svédc¢i
napt. nakup nového tlakového kanaliza¢niho vozu ¢i nové diagnostické
techniky.

Vyznamnym tématem, které se prolinalo celym rokem 2013 a které ma
zasadni vliv na nase provozovani vodarenské infrastruktury, je Il. etapa vel-
kého projektu ,Zlepseni kvality vod horniho povodi feky Moravy”. Jesté na
zacatku roku 2013 se zdalo, Ze doslo k zasadnimu zvratu ve schvalovacim
procesu a v jarnich mésicich roku 2013 bude zahdjena vystavba jednot-
livych staveb. To viak nakonec v roce 2013 nenastalo. Do dnesniho dne
tak nejsou uspokojivé dofeseny viechny podminky pro realizaci projek-
tu a dochazi k dil¢cim posundim v terminu zahajeni praci. Na tomto misté
musim poznamenat, ze nase spolec¢nost se snazi vsemi moznymi zptsoby
vyjit vstfic hlavnimu partnerovi - Vodohospodaiskym zafizenim Sumperk,
a.s., ve snaze napomoci o¢ekavané a potiebné modernizaci kanaliza¢niho
systému a Cistiren odpadnich vod v provozované oblasti.

Dobré vysledky hospodafeni nasi spole¢nosti jsou spole¢nym dilem
fadovych zaméstnancl, vedeni spolecnosti a ¢lenli organG spole¢nosti
- predstavenstva a dozor¢i rady. Rad bych podékoval viem tém, ktefi se
na fungovani nasi spolec¢nosti v roce 2013 podileli, za jejich dobfe odvede-
nou praci v tomto roce a zaroven popral ndm véem hodné sil k spole¢né,
odpovédné préci pro spole¢nost v dalSim obdobi. Zaroven bych chtél také
podékovat véem nasim obchodnim partnerdm za korektni a bezproblémo-
vou spolupraci, a jsem presvédcen, ze tato dobra spoluprace bude pokra-
¢ovat i do budoucna.

V roce 2014 nas cekd, kromé snad definitivniho rozhodnuti, jakou ces-
tou se uskutecni projekt ,Zlepseni kvality vod horniho povodi feky Mo-
ravy”, také formalni zména vnitinich dokumentd spolecnosti, ktera je vy-
zadovana novou legislativou platnou od 1.1. 2014. To, co pochopitelné
z(stava a je zaroven nejdllezitéjsi, je vysoce kvalitni zajistovani nasi hlavni
¢innosti, kterou je doddvka pitné vody a odvadéni a ¢isténi odpadnich vod
v celém ndmi provozovaném tzemi. Pfejme si, abychom byli v nasi ¢innosti
Uspésni a aby rok 2014 byl opét dobrym rokem pro nasi spole¢nost.

Manuel Nivet
predseda predstavenstva

—

Dear Shareholders,
Dear Ladies and Gentlemen,

After a year, let me submit to you again the economic results of Sumper-
ska provozni vodohospodaiska spolecnost, a.s. for the year 2013 and use this
opportunity to highlight some of the important events taking place over this
period.

Unfortunately, the dropping water consumption trend continued also in
2013, particularly in the industrial sector. Despite this fact having a direct im-
pact on the company’s sales, we succeeded in adopting suitable measures
to manage the company in line with the defined plan and thus generate the
planned profit. In spite of this unfavourable situation, the company did not
stagnate but invested in its further development as evidenced, for example,
by the purchase of a new gully emptier and diagnostic equipment.

A major topic accompanying the entire year 2013 and having a major influ-
ence on our water infrastructure operation, is the 2nd stage of the large-scale
project,The Improvement of Water Quality in the Upper River Basin of the Mo-
rava River”. Back in the beginning of 2013 it seemed that a major turning point
in the approval making process would be achieved and implementation of
the specific stages would commence in the spring months of 2013. However,
this did not happen in 2013. So far, not all terms and conditions for the project
implementation have been satisfactorily addressed, resulting in partial post-
ponements of the commencement of work. At this point | need to note that
our company makes its best efforts to further accommodate its main partner-
Vodohospodafska zafizeni Sumperk, a.s., in order to help the expected and
necessary rehabilitation of the sewerage system and wastewater treatment
plants in the service area.

The good economic results of our company are the outcome of the joint
work carried out by the staff, management of the company and members of
its corporate governance - the Board of Directors and Supervisory Board. |
wish to extend my thanks to everyone engaged in the operation of our com-
pany in 2013 for their good work performed over this year and at the same
time | would like to wish everyone a lot of strength in their joint and respon-
sible work for the company in the coming period. At the same time, | would
also like to express my thanks to our business partners for their correct and
trouble-free cooperation and | am convinced that this good cooperation will
also continue in the future.

Besides hopefully the final decision on the way of implementing the project
,The Improvement of Water Quality in the Upper River Basin of the Morava Ri-
ver’, the year 2014 will also be a year of formal amendments to the company’s
internal documents required by the new legislation in force since 1st January
2014. Naturally, what remains the most important is ensuring a high quality of
our main business, being drinking water supplies and wastewater treatment
in our entire service area. Let us wish ourselves success in our efforts and let
us hope that the year 2014 will become another good year for our company.

Manuel Nivet
Chairman of the Board of Directors

—




Zakladni charakteristika
Company description

Obchodni firma:

Sumperska provozni vodohospodéaiska spole¢nost, a.s.

Zapsano:

Firma je zapsana v obchodnim rejstfiku vedenym Krajskym soudem v
Ostravé, oddil B., viozka 699

Den zapsani: 1.1.1994
Sidlo: Sumperk, ¢p. 2769, Jilové 6, PSC 787 01
Identifika¢ni ¢islo: 47674911

Dariové identifikacni ¢islo: CZ47674911

Udaje o zalozeni:

Akciova spolecnost byla zaloZzena podle § 172 obchod. zakoniku a je-
dinym zakladatelem spole¢nosti je Fond narodniho majetku CR se sid-
lem v Praze 2, Rasinovo nébrezi 42. Zakladatel splatil 100 % zakladniho
jméni, které je predstavovano cenou vkladaného hmotného a dalsiho
majetku uvedeného v zakladatelské listiné. Ocenéni tohoto majetku
je obsazeno ve schvaleném privatiza¢nim projektu statniho podniku
Vodovody a kanalizace Sumperk.

Pravni forma: Akciova spolecnost

Akcie:

70.806 ks kmenové akcie na majitele ve jmenovité hodnoté 1.000,- K¢

v listinné podobé

Zakladni kapital: 70.806.000,- K¢

Pfredmét podnikani:

- vyroba, obchod a sluzby neuvedené v piilohach 1 az 3 Zivnos
tenského zakona (coz zahrnuje mj. i hlavni predmét provozovani:
provozovani vodovodU a kanalizaci pro vefejnou potiebu)

- silni¢ni motorova doprava osobni

- ¢innost Gcetnich poradcd, vedeni Gcetnictvi, vedeni danové evdence

- projektova ¢innost ve vystavbé

- silni¢ni motorova doprava

- podnikani v oblasti nakladani s nebezpecnymi odpady

- provadéni staveb, jejich zmén a odstrariovani

- vodoinstalatérstvi, topenarstvi

Company name:
Sumperska provozni vodohospodafska spole¢nost, a.s.

Incorporation:

The Company is incorporated in the Commercial Register maintained by the
Regional Court in Ostrava, Section B, File 699

1 January 1994

Sumperk No. 2769, Jilové 6, postal code 787 01
47674911

CZ47674911

Date of incorporation:
Registered office:
Business Registration No.:
Tax Registration No.:

Data on founding:

The joint stock company was established pursuant to Section 172 of the
Commercial Code. The sole Company founder was the National Property
Fund of the Czech Republic, with its registered office in Prague 2, Rasinovo
nabrezi 42. The founder paid up 100% of registered capital, represented by
the value of contributed tangible and other assets, as set forth in the found-
er's deed. Valuation of these assets is contained in the approved privatization
project for the state enterprise Vodovody a kanalizace Sumperk.

Legal form: joint stock company

Shares:

70,806 ordinary bearer shares in a book-entered form, each with the nomi-
nal value of CZK 1,000

Registered capital: CZK 70,806,000

Scope of business:

manufacturing, trade and services not listed in Annexes 1 through 3 of
the Trade Licensing Act (this also includes the core business, i.e., public
utilities — operation of water supply and sewerage systems)

road motor transport — passenger

- accounting advisory, bookkeeping, maintaining tax records

- design and planning of capital constructions

road motor transport - freight

hazardous waste management

construction, modification and demolition of buildings

- plumbing, heating engineering




Filozofie spolecnosti
Corporate philosophy

1. Kvalita a spolehlivost sluzeb

Hlavni ¢innosti spolecnosti je vyroba a dodavani kvalitni pitné vody
fejnosti i podnikatelské sféfe. Spole¢nost si uvédomuje socialni dopad
ceny vodného a sto¢ného a tvorbu téchto cen pfedem projednava s
predstaviteli mést a obci. Vhodnym vybérem zdrojd, procesem vyroby
a technologii se snazi zajistit maximalni moznou kvalitu sluzeb v pfi-
méfenych cendch. Plynulému provozu vodovodnich a kanaliza¢nich
celkl slouzi rozsahly kontrolni dispecink, ktery 24 hodin denné mo-
nitoruje chod vsech prvkl celé vodohospodarské soustavy tak, aby
odbératellim byla dodadvana voda bez omezeni a v pfipadech havarii
¢i mimoradnych udalosti byly vypadky v dodavce minimalizovany na
dobu nezbytné nutnou. Na dispecerském pracovisti se soustreduji i
vsechny informace a hldseni od odbératelli (telefon 583 317 202). Na
tento systém navazuje trvald poruchova sluzba a ndhradni zasobovani
pitnou vodou.

2. Ochrana zivotniho prostiedi

Veskeré cinnosti spole¢nosti jsou Uzce provazany s ochranou zi-
votniho prostredi. Zejména oblast odvadéni a cisténi odpadnich vod
je procesem, ktery aktivné napomaha nejen k ochrané, ale i ke zlep-
Sovani zivotniho prostfedi na daném uzemi. V3echny technologické
procesy vyuzivaji nejnovéjsi védecké poznatky a probihaji v souladu s
pfisnymi normami chranicimi nase Zivotni prostfedi. V rdmci ekologic-
ké vychovy mladé generace nabizi spole¢nost odborné exkurze pro
Skoly na vybranych provozech Upravy pitné vody a cisténi odpadnich
vod. Spolec¢nost rovnéz podporuje nejriznéjsi ekologicky zamérené
akce - napt. Den vody, Den Zemé, Stfedisko ekologické vychovy, apod.

3. Spoluprace se zakazniky

Spole¢nost nabizi svym zakazniklim kontakt v dlstojnych prosto-
rach zédkaznického centra v budové feditelstvi spole¢nosti na ulici Ji-
lové 6 v Sumperku. Odborni zaméstnanci zde uzaviraji smlouvy na do-
davku pitné vody ¢i odvadéni odpadnich vod, zajistuji podklady pro
fakturaci vodného a sto¢ného v¢etné reklamaci, vyjadfuji se k projek-
tovym a technickym dokumentacim a poskytuji technické poraden-
stvi. Spole¢nost nabizi rovnéz kontakt prostfednictvim elektronickych
médii a pfipravuje moznost zadavani odectl vodomérd prostiednic-
tvim internetu.

4, Spoluprace s municipalitou

Nejvyznamnéjsimi zakazniky spole¢nosti jsou mésta a obce spra-
vovaného Uzemi. Sest mést a 24 obci zaloZilo akciovou spole¢nost
Vodohospodaiska zafizeni Sumperk, a.s., kterd je nejdlilezit&jsim part-
nerem spolec¢nosti. Pro ostatni obce zajistuje spole¢nost fadu nejriiz-
néjsich aktivit od celkového provozovani vodovodu a kanalizace az po
zajistovani samostatnych dil¢ich ¢innosti.

5. Péce o zaméstnance

Spole¢nost pecuje rovnéz o své zaméstnance a vytvafi jim distojné
podminky pro jejich naro¢nou praci. Umoziuje prabézné zvysovani
kvalifikace a odborny rlist zaméstnanc(l pfi stabilnim zaméstnanec-
kém prostredi.

1. Quality and reliability of services

The Company’s primary line of business is production and supply of high-
quality drinking water and drainage and treatment of wastewater. This serv-
ice is provided to both the general public and corporate sector. The Com-
pany recognizes the social impact of water and sewerage fees and consults
civicand municipal representatives before setting the prices. In choosing the
pertinent sources, production processes and technology, the Company en-
deavors to ensure the best service quality at fair prices. The uninterrupted
operation of water supply and sewerage systems is secured by an extensive
control center, which monitors all sections of the water supply network 24/7
to ensure that customers receive unrestricted deliveries of water and, in the
event of failures or unexpected incidents, interruptions in water supply are
minimized. In addition, the control center gathers all information and cus-
tomer reports and complaints (telephone 583 317 202). Part of the control
center operations is around-the-clock emergency service and emergency
drinking water deliveries.

2. Environmental protection

All Company operations are closely tied to environmental protection.
Wastewater drainage and treatment, in particular, is a process that actively
helps protect and even improve the environment of the specific region. The
latest scientific findings are applied to all technological processes that are
carried out in compliance with stringent environmental standards. To boost
the environmental awareness of youth, the Company offers schools special-
ized excursions to view selected water and wastewater treatment sites. The
Company also supports a number of environmentally-friendly events, such
as the Water Day, Earth Day, Environmental Education Center, and others.

3. Cooperation with customers

The Company’s customer service center operates in the refurbished space
of the corporate headquarters at Jilova street 6 in Sumperk. This is where our
staff professionals conclude contracts for water supply or sewage drainage,
gather documentation for water and sewage service billing, including cus-
tomer claims, furnish opinions on design and technical documentation, and
provide technical advisory. The Company also offers online customer contact
and is preparing to implement the option of filing water meter readings on-
line.

4, Cooperation with municipalities

The Company’s key customers are the cities and municipalities located in
the territory it serves. Six cities and 24 municipalities founded a joint stock
company, Vodohospodaiskd zafizeni Sumperk, a.s., which has become the
Company'’s most important partner. For other municipalities, the Company
provides a broad range of services, from operating the entire water supply
and sewerage systems to specific service engagements.

5. Care for employees

The Company is concerned about the wellbeing of the employees and
creates good conditions for meeting their needs in performing demanding
tasks. The Company provides for ongoing training and professional growth
of the staff while ensuring a stable work environment.




Z historie spolecnosti
Company history

Sumperska provozni vodohospodarska spole¢nost, a.s. vznikla v roce 1994
privatizaci podniku Vodovody a kanalizace Sumperk, ktery byl dlouholetym
spravcem vodovod(i a kanalizaci obci a mést okresu Sumperk. Ve své ¢in-
nosti spole¢nost navazuje na novodobou historii vystavby a provozovani
moderniho vodovodniho systému pro mésto Sumperk z roku 1883. SPVS je
provozni spole¢nosti, kterd na zakladé dlouhodobych smluv spravuje a pro-
vozuje vodohospodarsky majetek mést, obci a zejména akciové spolecnosti
Vodohospodatska zafizeni Sumperk, a.s. sdruzujici 6 mést a 24 obci okresu
Sumperk.

Vroce 2001 doslo k vyznamné zméné v osobé hlavniho akcionére spolec-
nosti, kterym se v kvétnu 2001 stala spole¢nost ONDEO Services, vodohos-
podarskd divize nadnédrodni skupiny GDF SUEZ. Vstupem tohoto akcionare
se spolecnost stala soucasti nejsilnéjsi vodohospodaiské spolecnosti, ktera
pusobi v CR od roku 1991.

Jednim ze zakladnich cil nového hlavniho akcionére je trvaly a dlouhodo-
by rozvoj vodarenskych a kanaliza¢nich sluzeb v obhospodafovaném tzemi,
pro jehoz napInéni byl pfijat sttednédoby plan spolecnosti na nadchézejicich
pét let. V tomto planu je kladen diiraz zejména na snizovani podilu nefaktu-
rované vody, zkvalitiiovani sluzeb zakazniklim a efektivni organizaci a fizeni
lidskych zdroja spolecnosti, jejiz soucasti bude zvysovani kvalifikace pracov-
nikd i v mezindrodnim prostredi.

V rdmci dalsiho rozvoje oboru SPVS postupné nahrazuje staré nekvalitni
zdroje novymi zdroji podzemnich vod, modernizaci vodovodnich fad( sni-
Zuje ztraty vody a napomaha resit zasobovani obyvatelstva v obcich, ve kte-
rych dosud nejsou vybudovany kvalitni vodovody.

Uzka spoluprace s majiteli infrastruktury, léty provéfena kvalita sluzeb a
dobré jméno spolec¢nosti jsou zarukou pro stabilni fungovani i dalsi rozvoj
vodniho hospodarstvi v Sumperském regionu.
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Sumperska provozni vodohospodaiska spole¢nost, a.s. (SPVS) was estab-
lished in 1994 through the privatization of the state enterprise Vodovody a
kanalizace Sumperk, which had previously managed the water supply and
sewerage systems of the Sumperk district municipalities and cities. The Com-
pany carries on the tradition of building and operating an advanced water
supply network for the city of Sumperk, the beginning of which dates back
to 1883. SPVS is a service company, which under long-term contracts admin-
isters and operates the water utilization assets of cities, municipalities and, in
particular, the joint stock company Vodohospodafska zafizeni Sumperk, a.s.,
comprising six cities and 24 municipalities of the Sumperk district.

In May 2001, ONDEO Services, the water management division of multi-
national SUEZ Group, became the Company’s principal shareholder. This sig-
nificant change made the Company a member of the leading water manage-
ment firm operating in the Czech Republic since 1991.

One of the primary goals of the new principal shareholder is the ongoing
development of water supply and sewage services in the territory served by
the Company. To this end, a medium-term plan was adopted for the coming
five years. The plan highlights a reduction in the proportion of non-revenue
water, improved customer service quality, and effective organization and
management of human resources, including consistent improvement of
employee skills to meet international standards.

In terms of continuous upgrades, SPVS has been gradually replacing old,
inferior-quality groundwater sources with new ones. By renovations of water
supply and distribution mains, the Company reduces water losses and assists
in supplying drinking water to customers in municipalities that still lack good
water distribution systems.

Close collaboration with infrastructure owners, high-quality, time-tested
services, and the Company’s good reputation guarantee the operational
stability and future development of water supply and distribution in the
Sumperk region.




Organy spolecnosti
Corporate governance

Valna hromada:

Dne 20.6.2013 se konala fadna valna hromada, ktera projednala a schva-
lila zpravu predstavenstva o podnikatelské ¢innosti spole¢nosti v roce 2012
a stavu jejiho majetku a zpravu dozorci rady za rok 2012, schvdlila fadnou
Ucetni zévérku za rok 2012, rozhodla o rozdéleni zisku za rok 2012 véetné
stanoveni vyse a zpUsobu vyplaceni dividend a tantiém.

Pfedstavenstvo:

predseda predstavenstva:
mistopredseda predstavenstva:
¢len predstavenstva:

Clen predstavenstva:

¢len predstavenstva:

Manuel Nivet
Pierre-Etienne Segre
Ing. Antonin Laznicka
Ing. Petr Konecny
Ing. Denisa Benickova

Jednani:
Jménem spolecnosti jedna samostatné predseda predstavenstva nebo
mistopredseda predstavenstva spolecné s dalsim ¢lenem predstavenstva.

Dozor¢i rada:

PhDr. Pavel Kavka - predseda

Mgr. Jarmila Bozorova - do 20.6.2013

Ing. Radka Trepkov4, roz. Kubatikova — od 20. 6. 2013
Milos Hecl

Vedeni spolecnosti:

generalni feditel - Ing. Radim Jirout, MBA
technicky feditel - Ing. Pavel Paloncy

financni feditel - Ing. Lukas Jakl
obchodné-spravni feditel - Mgr. Ing. Jan Havli¢ek
vyrobni feditel — Ing. Jifi Mazék, MBA

vedouci provozu Sumperk- Ing. OldFich Bajak
vedouci provozu Zabieh - Pavel Kubicek
vedouci provozu Mohelnice - Frantisek Sponer
vedouci provozu Hanusovice - Ale$ Janko

General meeting:

On 20 June 2013, an Annual General Meeting was held which discussed and
approved the Report of the Board of Directors on Company Operations and
Assets for 2012 and the Report of the Supervisory Board for 2012, approved
the annual financial statements for 2012, and decided on the distribution of
profits for 2012, including the determination of the amount and method of
dividend and royalty payments.

Board of Directors:

Chair: Manuel Nivet
Vice-chair: Pierre-Etienne Segre
Member: Ing. Antonin Laznicka
Member: Ing. Petr Kone¢ny
Member: Ing. Denisa Benickova
Powers:

The Chair of the Board of Directors may act alone on behalf of the Com-
pany, or the Vice-Chair may act on behalf of the Company in the presence of
another Board of Directors member.

Supervisory Board:

PhDr. Pavel Kavka — Chair

Magr. Jarmila Bozonova — until 20 June 2013

Ing. Radka Trepkova, née Kubatikova - since 20 June 2013
Milo$ Hecl

Management:

CEO - Ing. Radim Jirout, MBA

Chief Technical Officer — Ing. Pavel Paloncy

Chief Financial Officer — Ing. Lukas Jakl

Chief Sales & Administration Officer — Mgr. Ing. Jan Havli¢ek
Chief Operating Officer - Ing. Jifi Mazak, MBA

Head of Sumperk Plant - Ing. OldFich Bajak
Head of Zabreh Plant — Pavel Kubicek

Head of Mohelnice Plant - Frantisek Sponer
Head of Hanusovice Plant — Ales Janko




Lidské zdroje

Human resources

V roce 2013 byly procesy v oblasti Fizeni lidskych zdrojd (RLZ) Fizeny a
rozvijeny v prostiedi zavedeného Integrovaného Systému Managementu
(ISM).

V organizacni strukture a.s. nedoslo k podstatnym zménam. Pocet za-
méstnancud se mirné snizil az na hodnotu 189 zaméstnancti. Mira fluktu-
ace proti predchozimu roku vzrostla a dosahla 8,4 %. Plynule probihal
proces postupného persondlniho nahrazovani na pozicich manudélnich,
tak technicko- hospodaiskych, zejména zkusenymi kvalifikovanymi lidmi.
Persondlni nahrazovani bylo realizovéno pfichodem novych zaméstnancg,
tak iz vlastnich zdroja, prostfednictvim vybérovych fizeni. TéEmér polovina
stavajicich zaméstnancli nastoupila ke spole¢nosti v poslednich desiti
letech. Primérna vékova struktura v a.s. se oprotir. 2012 snizila a ¢ini 44,9
let. V roce 2013 opét meziro¢né vzrostla nemocnost a to o 34 pracovnich
dni oproti r. 2012 a cinila tak 1 201 pracovnich dni. Kvalifika¢ni struktura
zaméstnancl odpovida potfebam fizeni spole¢nosti a v r. 2013 vzrostlo
zastoupeni zaméstnancl s maturitou (+ 3,4% b.) na Ukor zaméstnanctli se
zakladnim vzdélanim nebo vyucenim, resp. zakladnim vzdélanim.

In 2013, corporate processes related to human resources management
(HRM) were managed through the implemented Integrated Manage-
ment System (IMS).

No significant changes were made in the Company’s organizational
structure. The total headcount moderately decreased to 189 employ-
ees. The rate of fluctuation increased to 8.4%, compared to the previous
year. The process of gradual replacement of unskilled workers in blue-
collar, technical and operational job positions with experienced, highly
skilled employees continued. The replacements were recruited through
job interviews from outside the Company, as well as from in-house staff.
Almost one-half of the current employees were hired over the past ten
years. Compared to 2012, the average age of employees slightly declined
to 44.9 years. The sickness rate again rose year-by-year by 34 days to
1,201 sick days in 2013. The employee qualification structure meets Com-
pany management requirements and in 2013 the proportion of employ-
ees with high school diploma grew by 3.4% at the expense of employees
with elementary or apprentice school education.

Organizacni struktura spolecnosti:
Company organizational structure:

predstavenstvo akciové spol. |EG—_G_<G
Board of Directors

| dozordirada
Supervisory Board

generalni reditel (GR)

CEO

sekretariat GR
CEQ’s Secretariat

—/ —

( pripravné funkce

Auxiliary functions

| predstavitel managementu pro QMS, EMS a SMBOZP
ISO Manager

vyrobni reditel
Chief Sales & Administration Officer

technicky reditel
Chief Technical Officer

financni reditel
Chief Financial Officer

obchodné spravni reditel
Chief Operating Officer

technolog J

Production Engineer

- (

informatik
IT Manager

finan¢ni kontrolor
Financial Controller

[ oddéleni personalni J

Human Resources

- [

technik BOZP
Health&Safety Manager

financovani a dané
Finance and Taxes

[ oddéleni zakaznické ]

Customer Center

Metering Manager

. (

metrolog J




Lidské zdroje

Human resources

Vyznamnou soucasti systému fizeni a.s. je pravidelné hodnoceni za-
méstnancd, které probéhlo v mésicich leden az bifezen po predchozim
proskoleni hodnotitel(.

Na zékladé vystupu z hodnoceni zaméstnancd, kterymi jsou pozadavky na
jejich rozvoj, byl v r. 2013 realizovan vycvik zaméstnanc(l. V roce 2013 spolec-
nost realizovala vyznamny vycvikovy projekt pro 40 vybranych ,frontovych”
pracovnikd s cilem zlepsit jejich komunika¢ni dovednosti a tim i image firmy
u zékazniki a u vefejnosti. Do vycviku a rozvoje svych zaméstnanclia.s. vr.
2013 investovala cca 1,5 %, méreno primymi naklady ze svych skutecnych
ro¢nich mzdovych naklada.

V oblasti motivace byly k 1. dubnu zaméstnancm na zakladé jejich
hodnoceni stanoveny nové tarifni stupné a tarify, tak jak bylo dohodnuto
v uzaviené kolektivni smlouvé platné od 1. dubna 2013.V prosinci byla na
zakladé dosahovanych hospodaiskych vysledkd r. 2013 vyplacena zamést-
nanclim mimoradna mzda ve vysi cca 119 % jejich mési¢ni mzdy.

An important part of the HR management system is the regular evalu-
ation of employees, which was performed in the period from January to
March, following a training session organized for the evaluators.

Employee training was conducted in 2013 based on staff evaluation
results, which include staff development requirements. In 2013 the Com-
pany implemented a major training project for 40 selected “front-line” em-
ployees with the aim to improve their communication skills and, subse-
quently, the Company’s image conveyed to the customers and the public.
The Company spent about 1.5% of annual salaries and wages in direct
costs on employee training and development.

In the area of motivation, new tariff levels and tariffs were set for em-
ployees in accordance with their performance evaluation, as agreed in the
collective agreement, effective as of 1 April 2013. In December, employees
received an extra wage amounting to 119% of their monthly wage based
on the achieved 2013 financial results.

Vyvoj poctu zaméstnanct spolecnosti:
Headcount development:

a— ¥
87
WEe——a &
87
WEe——a
86

mmm celkem zamés
== manualni

Kvalifikacni struktura zaméstnancti:
Employees qualification structure:

zékladni vzdélani 1,6%

vysokoskolské 14,2%

vyuceni 45,9%

s maturitou 38,3%

Vekovd struktura zaméstnanc(:
Employees aging structure

do30let8,7%

31240 let 23,0% 612 vice let 3,8%

41 az 50 let 34,4%
51az60 let 30,1%

Struktura ndkladt vynaloZenych na oblasti vycviku:
Structure of traning expenses by field:

) oblast II. zvl. odbor. zpusob.
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Bezpecnost a ochrana zdravi

Occupational health and safety

Jednou z hlavnich povinnosti zaméstnavatele je dbat o bezpecnost
a ochranu zdravi pfi praci svych zaméstnancl (dale BOZP). V souladu s
cili celé skupiny SUEZ/ONDEO spole¢nost velmi odpovédné pfistupuje k
plnéni téchto povinnosti a veskeré své ¢innosti provadi v souladu s bez-
pecnostnimi predpisy. Hlavnim cilem BOZP je dosazeni souladu s bezpec-
nostnimi predpisy, minimalizace rizika vzniku pracovnich urazd, nemoci
z povolani, nehod (skoro-nehod) a havarii. Hlavnimi ukazateli, podle kte-
rych je sledovéna uroven BOZP jsou pocet pracovnich urazd, jejich cet-
nost, Urazovost pracovnikd dodavateld, poc¢et nemoci z povolani, pocet
neabsencnich pracovnich Urazd a skoro-nehod a v neposledni fadé také
zavaznost zjisténych zavad z provérek BOZP a kontrol organt inspekce
préce a zivotniho prostredi.

Vsechny rizikové ¢innosti i vzniklé pracovni Urazy jsou pravidelné vy-
hodnocovany a jsou pfijimana takova opatreni, aby bezpecnost a ochra-
na zdravi kazdého zaméstnance byla maximalné mozna. Dle téchto uka-
zatelu je provadéno mésicni vyhodnoceni stanovenych limitd.

Ke sledovani a vyhodnoceni vysledkd BOZP jsou vyuzivany jiz zavede-
né mezinarodné pouzivané a uznavané indikatory:

FR - mira cetnosti

SR - mira zavaznosti

MIRA CETNOSTI (TF) - Frequency Rate (FR)

Pocet pracovnich trazd s pracovni neschopnosti x 1000 000

Pocet odpracovanych hodin

MIRA ZAVAZNOSTI (TG) - Severity Rate (SR)

Pocet dnti pracovni neschopnosti z pracovnich trazd x 1000

Pocet odpracovanych hodin

V roce 2013 nebyl u spole¢nosti SPVS, a.s. evidovan zadny neabsenéni
pracovni Uraz a nebyl ani registrovan zadny absen¢ni pracovni Uraz. Sta-
novené hodnoty indikatorG FR - mira ¢etnosti a SR - mira zavaznosti byly
splnény.

Spolec¢nost provedla také disledné vyhodnoceni plnéni Ak¢niho pla-
nu BOZP za rok 2013 a stanovila novy Plan BOZP na rok 2014.

Every employer’s primary obligation is to safeguard occupational
health and safety (BOZP) of all employees. In accordance with the goals of
SUEZ/ONDEO Group, the Company takes a highly responsible approach
to meeting this obligation, whereby it performs all related activities in
compliance with the safety regulations. The principal objective of the oc-
cupational health and safety measures is compliance with safety regula-
tions, minimizing the risk of occupational injuries, occupational diseases,
accidents (near-accidents) and failures. Among the key indicators used in
monitoring occupational health and safety quality levels are the number
of occupational injuries, their frequency, injury rate of the supply chain
staff, incidence of occupational diseases, number of accidents (and near-
accidents) resulting in no absence from work, and also the severity of
defects detected by occupational health and safety inspections and by
reviews of labor and environment inspection bodies.

All risk-exposed activities, near-misses and occupational injuries are
regularly evaluated and measures are adopted to ensure the maximum
possible protection of every employee’s health and safety. These indica-
tors serve to assess the set targets.

To monitor and assess the results of the occupational health and safety
standards, internationally applied and recognized indicators are used:

FR - frequency rate

SR - severity rate

FREQUENCY RATE (TF) - Frequency Rate (FR)

Number of occupational injuries resulting in sick leave x 1,000,000

Number of hours worked

SEVERITY RATE (TG) - Severity Rate (SR)

Number of days on sick leave resulting from occupational injuries x 1,000

SR=
Number of hours worked

In 2013 the Company recorded no occupational injury, either resulting
in absence from work or not. FR (frequency rate) and SR (severity rate)
targets were met.

The Company thoroughly assessed the 2013 Occupational Health &
Safety Action Plan and drafted a new Action Plan for 2014.




Vyroba a dodavka pitné vody

Drinking water production and supply

Zékladni néplni ¢innosti SPVS, a.s. je vyroba a dodavka pitné vody a

odkanalizovani a cisténi odpadnich vod.

Spolec¢nost spravuje k dnesnimu dni 16 vodovod(, z toho 7 skupino-
vych, 56 vodojemd, 4 Upravny pitné vody a 640 km vodovodnich siti.

PITNAVODA

Obyvatelstvo zéasobené vodou
Pocet vodovodnich pfipojek
Mnozstvi vyrobené pitné vody
Pocet Upraven vody

Pocet zdroji, pramenist

Pocet Cerpacich stanic

Pocet vodojem

Celkova kapacita vodojem0
Délka privodnich radi

Délka rozvodnych fadd

Upravny vody :

Skupinové vodovody :

80694 osobvr.2013
15371ks

4265 tis.m*/rok 2013
4

26

67

56

37993 m?

143,59 km

499,36 km

1 - UV Kouty n/Desnou
2 - UV Rapotin

3- UV Lesnice

4 - UV Moravi¢any

1 - SV Sumperk

2 - SV Zébieh
3-SVOlsany

4 - SV Mohelnice

5 - SV Trestina - Stavenice
6 — SV Klopina - Velebof

7 - SV Bil4 Lhota

Pro svého nejvétiiho partnera - Vodohospodafska zafizeni Sumperk,
a.s. - provozuje spolec¢nost 12 vodovodd, z toho 5 skupinovych.

Samostatné vodovody ve vlastnictvi VHZ Sumperk, a.s. jsou v obcich
Hanusovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto, Stude-

na Loucka a Hnévkov.

The core business of SPVS, a.s. is production and supply of drinking
water and drainage and treatment of wastewater.

The Company currently operates 16 water supply networks, of which
seven are shared water mains, in addition to 56 water reservoirs, four
drinking water treatment plants, and 640 km of water supply pipelines.

DRINKING WATER
Population supplied with water
Number of water service connections

Drinking water production
Number of water treatment plants
Number of sources, spring areas
Number of pumping stations
Number of water reservoirs

Total capacity of reservoirs

Length of supply mains

Length of distribution mains

Water treatment plants (UV):

Shared water mains (SV):

80,694 persons in 2013
15,371

4,265 thousand m3/ 2013
4

26
67

56

37,993 m?
143.59 km
499.36 km

1 - UV Kouty n/Desnou
2 - UV Rapotin

3- UV Lesnice

4 - UV Moravi¢any

1 - SV Sumperk

2 - SV Zabreh

3 - SV Olsany

4 - SV Mohelnice

5 — SV Trestina - Stavenice
6 - SV Klopina - Velebor

7 — SV Bila Lhota

The Company operates 12 water supply networks (of which five are
shared water mains) for its major partner, Vodohospodaiska zatizeni
(VHZ) Sumperk, a.s.

VHZ Sumperk owns separate water mains in the municipalities of
Hanusovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto, Stu-
dena Loucka and Hnévkov.




Vyroba a dodavka pitné vody

Drinking water production and supply

Nase spolecnost dale provozuje na samostatné smlouvy vodovody v
obcich Oskava, Dolni Studénky v¢. Kralce, Lestina, Jestfebi v¢. Pobudi, a
skupinové vodovody Klopina - Velebofe, Bild Lhota véetné mistnich ¢asti
pod ni spadajicich.

Skupinovy vodovod Sumperk zasobuje kromé obce Sumperk také
obec Lou¢na nad Desnou, Kouty nad Desnou, Velké Losiny, Sobotin, Ra-
potin, Petrov nad Desnou, Vikyfovice a Bludov. Tento vodovod je zaso-
bovén ze tfi zdroja - povrchové voda se odebird z vodniho toku Huciva
Desnd v Koutech nad Desnou, podzemni voda z vrti na pramenisti Rapo-
tin a z vrtd na pramenisti Luze v katastru Sumperk a Novy Malin.

Skupinovy vodovod Zabieh odebird podzemni vodu ze ctyf vrtl v
pramenisti Lesnice, ze dvou vrtd v Rizovém udoli a ¢ast vody odebira ze
skupinového vodovodu Ol3any. Zasobuje kromé mésta Zabreh také Vy-
Sehofi, Postielmlivek, Lestinu, Lesnici, Jestiebi, Pobuci, Javori, Rovensko,
Svébohov, Jedli, Chromeg, Krchleby, Maletin a obec Nemile.

Skupinovy vodovod Ol3any zasobuje obce Olsany, Bludov a ¢ast vody
prechézi do skupinového vodovodu Zabieh a skupinového vodovodu
Sumperk. Vodovod je zasobovan ze dvou vrtl v Oldanech.

Skupinovy vodovod Mohelnice je zasobovén ze zdroji podzemni vody
v katastru Moravicany a dodava pitnou vodu do Mohelnice a jejich mist-
nich ¢asti Kfemacov, Kvétin, Libiva, Podoli, Ujezd a Repova, dale do obce
Mirov, Moravi¢any, véetné Doubravic a mésta Lostice véetné Zadlovic.

Skupinovy vodovod Trestina - Stavenice je napojen na vodni zdroje
obce Dubicko.

The Company also operates water mains on the basis of separate con-
tracts in the municipalities of Oskava, Dolni Studénky including Krélec,
Lestina, Jestiebi including Pobudi, in addition to shared water supply net-
works in Klopina - Velebot and Bila Lhota, including local districts under
its administration.

In addition to supplying the city of Sumperk, the Sumperk shared wa-
ter system supplies also Lou¢na nad Desnou, Kouty nad Desnou, Velké
Losiny, Sobotin, Rapotin, Petrov nad Desnou, Vikyiovice and Bludov. This
pipeline draws water from three sources: surface water from the Huciva
Desna stream in Kouty nad Desnou, and groundwater from boreholes in
Rapotin and boreholes at the Luze River spring in the Sumperk and Novy
Malin cadastral area.

The Zabreh shared water supply system draws groundwater from four
boreholes in the Lesnice River spring area, two boreholes at Rlizové udoli,
and it also drains a portion of water from the Olsany shared main. In addi-
tion to Zabreh, this water network supplies the municipalities of Vysehori,
Postielmuvek, Lestina, Lesnice, Jestiebi, Pobuci, Javofi, Rovensko, Svébo-
hov, Jedli, Chromeg¢, Krchleby, Maletin and Nemile.

The Olsany shared water system supplies the municipalities of Olsany
and Bludov and it also feeds the Zabfeh and Sumperk shared water
mains. This water network draws water from two boreholes in Olsany.

The Mohelnice shared water supply system is fed from groundwater
sources at the Moravic¢any cadastral area and it supplies drinking water
to Mohelnice and its local parts, namely Kremacov, Kvétin, Libiva, Podoli,
Ujezd and Repova. Other recipients of water from this pipeline are the
municipalities of Mirov, Moravi¢any including Doubravice, and the town
of Lostice including Zadlovice.

The Trestina - Stavenice shared water supply network is connected to
water sources of the Dubicko municipality.

Vodovodni fady - podil materidlu:
Water supply systems — materials used - chart:

Ocel 8%

PE 10%

Azbestocement 3%

Litina 26%

Laminat 0,2%

Beton 0,2%

PVC52,6%




Akcni plan na snizeni nefakturované vody

Non-revenue Water Action Plan

V roce 2012 spole¢nost pokracovala v pInéni programu snizovéni po-
dilu vody nefakturované. Stejné jako v predchozich letech se zaméfil na
tfi zdkladni oblasti.

Komer¢ni ztraty - pravidelné sledovani vyvoje spotieb strategickych
odbératell, kontrola odbérnych mist s nulovymi nebo nizkymi spotieba-
mi, systém prerusovani dodavek vody neplaticim odbérateldim.

Ztraty méfenim - pravidelné posuzovani vhodného typu méridla
s ohledem na vyvoj spotieby vyznamnych odbérateld a snizovani poctu
odbératell s pausalnimi platbami. Podpora projektu dalkovych odectd
vodomérl malych i vyznamnych odbératell.

Fyzické ztraty - Aktivni vyhledavani skrytych unikd bylo jednou
z hlavnich ¢innosti i v pribéhu celého roku. | pres ptiznivéjsi klimatické
podminky ve srovnani s rokem 2012 bylo v roce 2013 opraveno statis-
ticky nadprdmérné mnozstvi tekoucich poruch, to predevsim diky jejich
dlslednému aktivnimu vyhledavéni a preventivnim zasahtm.

In 2013, the Company continued its program aimed to reduce the pro-
portion of non-revenue water as a follow-up to prior years’ plans. Once
again, it focused on three primary areas.

Commercial losses - regular monitoring of the consumption devel-
opment of strategic customers, checking of zero-consumptions and the
system of disconnection of debtors.

Metering losses — regular assessments of the fitting types of meters
with regard to key customers’ consumption trend and reduction in the
number of consumers with assigned flat service fees. Financing the project
for remote water meter readings for both small and large customers.

Physical losses - active detection of latent defects ranked among
the Company’s key operations in the course of the year. Despite more
favorable climatic conditions compared to 2012, the number of repaired
defects was statistically above average, predominantly due to their con-
sistent detection and preventive interventions.

Circle of Lost Water Rok 2009 Rok 2010 Rok 2011 Rok 2012 Rok 2013
Spotieba fakturovand [m®] 3926193 79,5% 3936357 82,7 % 3803000 847% 3626000 81,1% 3530000 828%
Vlastni spottfeba vody [m?] 34370 0,7% 28244 0,6 % 31802 0,7 % 32812 0,7 % 31572 0,7 %

Fyzické ztraty [mq] 784028 15,9% 755028 15,9 % 612281 13,7 % 775788 173% 668628 157 %
Komer¢ni ztraty [m?] 15000 0,3% 5000 0,1 % 5000 0,1 % 5000 0,1% 5000 0,1 %
Ztraty mérenim [m?3] 180 000 3,6% 33221 0,7 % 35844 0,8 % 32400 0,7 % 29800 0,7 %

Action Plan, VNF=NRW, non-revenue water.
I Fakturovana spotieba B Billed Consumption
[l Viastni spotfeba vody [l Unbilled Consumption
I Fyzické ztraty [ Physical Losses
[ ] Komereniztraty [] Commercial Losses
Ztraty méfenim Metering Losses




Ak¢ni plan na snizeni nefakturované vody

Non revenue water action plan

Vyvoj vyroby vody a fakturace vodného:
Water production and billing - chart:
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V oblasti monitoringu a snizovani objemu nefakturované vody vyuzi-
va nase spolec¢nost nejmodernéjsi diagnostickou techniku i sofistikované
technologické postupy pro rychly a efektivni zasah na provozované siti.
Jeji zastupci se pravidelné ucastni technickych komisi Suez Environnement.

Stanoveny cil 2013 dosdhnout nanejvys objemu VINF 740 000 m3 byl spinén.
The 2013 NRW Action Plan to not exceed the volume of non-revenue
water of 740,000 m3 was met.
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The Company uses the latest diagnostic devices and sophisticated
technological processes for monitoring and reducing the volume of non-

revenue water allowing for a speedy and effective intervention in the op-
erated networks.

Company representatives actively participate in Suez Environnement’s
regular Technical Committees.

172%




Vodni zdroje a kvalita pitné vody

Water sources and drinking water quality

SPVS, a.s. plsobi v uzemi, které ma diky morfologickym podminkam
dostatek kvalitni pitné vody. Pfesto se snazi ve spolupraci s VHZ Sumperk,
a.s. vyuzivat jen ty nejkvalitnéjsi zdroje a dodéavat tak odbérateltim kvalit-
ni pitnou vodu z podzemnich zasob ramzovského nasunuti a mohelnické
brazdy.

Vodni zdroje byly budovany vétsinou od pocatku minulého stoleti,
nejvice ve 30. letech. Z téchto starsich zdroji se dnes jiz vyuZivaji pouze
nékteré, predevsim malé zdroje pro mistni vodovody. Vyjimku tvoii pra-
menisté Luze, které bylo rekonstruovéano ve 30. letech pro zdsobeni més-
ta Sumperka a slouzi dodnes. Od 60. let minulého stoleti byly budovéany
kapacitni zdroje pro zasobeni nové vznikajicich skupinovych vodovodu
Kouty - Sumperk, Mohelnice - Moravi¢any a pozdéji i Zabreh.

Vlastni vyroba vody je v jednom pfipadé zajistovana Upravou povrcho-
vé vody zdroje Kouty, zbytek tvoii ¢erpani vody z podzemnich zdrojl bez
Upravy pouze s hygienickym zabezpecenim. Plan kontrol jakosti je zpra-
covan podle pozadavku zékona ¢. 274/2001 Sb. o vodovodech a kana-
lizacich, zdkona ¢. 274/2003 Sb., o ochrané vefejného zdravi a o zméné
nékterych souvisejicich zakond, podle vyhlasky 428/2001 Sb., kterou se
provadi zdkon 274/2001 Sb. o vodovodech a kanalizacich a podle vyhlas-
ky 252/2004 Sb., kterou se stanovi hygienické pozadavky na pitnou a tep-
lou vodu a ¢etnost a rozsah kontroly pitné vody tak, aby byly kontrolou
ziskany véechny potiebné udaje pro hodnoceni jakosti vody dodavané.

Vétsina zdroju poskytuje stfedné tvrdou vodu, ktera se svou kvalitou
blizi limitim kojenecké vody. Vyhoda tohoto pfirodniho bohatstvi je pro
nds zavazujici zejména v ndvaznosti na rozvoj Cistirenstvi a proces ¢isténi
odpadnich vod tak, aby tyto nezatézovaly zivotni prostiedi.

SPVS, a.s. operates in a territory abundant with good-quality drinking
water due to its morphology. In collaboration with VHZ Sumperk, a.s., the
Company endeavors to use only the best-quality sources and supply cus-
tomers with high-quality water from the groundwater reservoirs of the
Ramzov overthrust and Mohelnice rill.

Construction of a majority of the water sources started as early as at the
beginning of the last century, predominantly in the 1930s. Of these old
water sources, only a few are still being used today, notably low-volume
sources feeding local water mains, with the exception of the Luze spring
area, which was overhauled in the 1930s to supply the city of Sumperk
and has served this purpose to date. In the 1960s, construction of larger-
capacity sources began with the objective to feed the newly built shared
water supply networks in Kouty — Sumperk, Mohelnice — Moravi¢any, and
later on in Zabieh.

The Company produces water by treating surface water from one sur-
face source only, Kouty, whereas the rest of water production is secured
from groundwater sources; this water is not treated, but it is monitored to
meet the hygienic standards. The Quality Control Plan has been drafted
pursuant to Act No.274/2001 Coll. on water supply and sewerage systems;
Act No. 274/2003 Coll. on public health protection and amendments to
selected related laws; Decree No. 428/2001 Coll. implementing Act No.
274/2001 Coll. on water supply and sewerage systems; and Decree No.
252/2004 Coll., which stipulates the hygienic standards for drinking and
heated water and the frequency and scope of drinking water analyses
to ensure the availability of all data required to assess the quality of sup-
plied water.

Most sources provide medium-hard water, the quality of which is close
to meeting the requirements for water used for infants. With regard to the
development of water and wastewater treatment processes, the privilege
of access to these natural resources is binding for the Company in that it
strives to minimize the impact on the environment.
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Odkanalizovani a cisténi odpadnich vod

Wastewater drainage and treatment

ODPADNI VODY

Obyvatelstvo napojené na kanalizaci 63627 0sob vr.2013

Pocet kanaliza¢nich pfipojek 9937 ks

Mnozstvi ¢isténych odpadnich vod 8569 tis.m3/rok 2013
Délka kanalizace 309 km

Pocet Cerpacich stanic 30

Pocet cistiren odpadnich vod 9

Cistirny odpadnich vod :
1-COV Sumperk
2 - COV Staré Mésto p.Snéznikem
3 - COV Velké Losiny
4 - COV Kouty nad Desnou
5-COV Zabreh
6 - COV Mohelnice
7 - COV Lostice
8- COV Vi¢ice
9-COV Mirov

SPVS, a.s. provozuje celkem 9 COV, z nichz 8 je v majetku VHZ Sumperk
a.s. (Sumperk, Staré Mésto, Kouty n/Desnou, Zabfeh, Mohelnice, Lotice,
Vl¢ice a Mirov), COV Velké Losiny je v majetku obce Velké Losiny a je pro-
vozovana na samostatnou smlouvu.

Pro svého hlavniho partnera - Vodohospodarska zafizeni Sumperk, a.s.
- provozuje spole¢nost jednu skupinovou kanalizaci a 8 samostatnych.

Samostatné kanaliza¢ni systémy jsou v obcich Kouty n.D., Zabreh, Mo-
helnice, Lostice, Vicice, Mirov, Hanusovice, Staré Mésto.

Skupinovy kanaliza¢ni systém svadi odpadni vody do COV Sumperk z
obci Sumperk, Rapotin, Vikyfovice, Petrov a Sobotin.

Nase spole¢nost dale provozuje na samostatnou smlouvu kanalizace
ve vlastnictvi obce Velké Losiny a Oskava.

WASTEWATER

Population connected to the sewerage system 63,627 personsin 2013

Number of sewage service connections 9,937

Volume of treated wastewater 8569 thousand m?/ 2013
Length of the sewerage system 309 km

Number of pumping stations 30

Number of wastewater treatment plants 9

Water treatment plants (COV):

1-COV Sumperk

2-COV Staré Mésto p.Snéznikem
3-COV Velké Losiny

4-COV Kouty nad Desnou
5-COV Zabieh

6 - COV Mohelnice

7 - COV Lostice

8-COV Vi¢ice

9-COV Mirov

SPVS, a.s. operates a total of nine wastewater treatment plants, of which
eight are owned by VHZ Sumperk a.s. (Sumperk, Staré Mésto, Kouty n/
Desnou, Zabteh, Mohelnice, Vi¢ice and Mirov); the owner of COV Velké Losiny
is the municipality of Velké Losiny and the sewerage system is operated on
the basis of a separate contract.

The Company operates one shared sewerage system and eight sepa-
rate sewerage networks for its major partner, Vodohospodaiska zafizeni
Sumperk, a.s.

The separate sewerage networks are located in the municipalities of Kouty
n. D., Zébfeh, Mohelnice, Lostice, Vi¢ice, Mirov, Hanu3ovice and Staré Mésto.

The shared sewerage system collects wastewater from Sumperk, Rapotin,
Vikyfovice, Petrov and Sobotin and feeds it to the Sumperk wastewater treat-
ment plant.

In addition, on the basis of a separate contract the Company operates
sewerage networks owned by the municipalities of Velké Losiny and Oskava.

Materidl kanalizacniho potrubi:

Sewerage systems - materials used — chart: Ostatni 0,8%

Plasty 38%

Zelezobeton 2%

Kamenina 13%

Beton 46%




Fakturace vodného a stocného

Water and sewage service billing

K 1.1. 2013 doslo k upravé ceny vodného na 34,00 + 15 % DPH / Tm3
dodané vody a sto¢ného na 34,52 + 15 % DPH / Tm?* odvedené odpadni
vody, coz v souhrnu predstavuje meziro¢ni narlist o 6 %. Narlistem trzeb
zvodného a sto¢ného jsou ¢astecné kryty velké investice zejména do roz-
voje a oprav kanaliza¢ni sité a COV v rémci projektu Zlepseni kvality vod
horniho povodi feky Moravy. Vyvoj fakturace vodného a sto¢ného ma
mirné stoupajici tendenci, a pfi trendu obecného omezovani spotieby
vody a poklesu prlimyslové vyroby je to disledkem zejména zamérenim
se na snizeni podilu vody nefakturované.

As of 1 January 2013, water fees rose to CZK 34.00 plus 15% VAT per m3 of
supplied water, and sewage fees rose to CZK 34.52 plus 15% VAT per m?® of
drained wastewater, which in aggregate accounts for a 6% increase year-on-
year. The increased revenues from water and sewerage fees provide partial
funding for major investments, in particular into expansion and repairs of
the sewerage system and wastewater treatment plants within the project for
Improvement of the quality of water in the Morava River upper basin. The
trend of water and sewage service billing has shown slight price growth as a
result of the Company’s focus on reduction in the proportion of non-revenue
water, with regard to the overall trend of curbing water consumption and
declining industrial production.

Vyvoj trzeb vodného a stocného v mil. K¢:
Development of water and sewerage fee sales in CZK mil.:

Vyvoj ceny vodného a stocného:
Revenues from water and sewerage fees:
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Fakturace vodného a stocného

Water and sewage service billing

Vymahani pohledavek:

Z davodu platebni nekazné ¢asti odbérateld byl v poloviné roku 2004
zaveden systém mimosoudniho vymahani pohleddvek z vodného a
sto¢ného, ktery dlsledné vyuziva zdkonnych moznosti danych zékonem
¢.274/2001 Sb., o vodovodech a kanalizacich, v platném znéni. V pripadé
prodleni odbératele s Uhradou vodného a sto¢ného po dobu delsi nez 30
dnd jsou tito odbératelé upozornéni na moznost omezeni ¢i preruseni
dodavky vody a je jim poskytnuta dodate¢na IhGta k uhradé. V pripadé,
Ze ani v tomto terminu neni dluh uhrazen, dojde k uzavieni pfipojky a
pohledavka je vymahéna soudni cestou. V roce 2013 bylo vymozeno od
neplati¢li 2,5 mil K¢, coz je 88 % takto vymahanych pohledavek. Uzavieno
bylo z dlivodu neuhrazeni dluhu 15 vodovodnich pfipojek, dalSich 12
pfipojek bylo uzavieno pro neobydleni.

Collection of outstanding receivables:

A system of the out-of-court collection of receivables ensuing from
overdue payment of water and sewage fees was introduced in mid-2004,
owing to the bad payment morale of some customers. This system makes
full use of the legal remedies stipulated in Act No. 274/2001 Coll. on water
supply and sewerage systems, as amended. In the event customers are
arrears with water and sewage fees for more than 30 days, they are noti-
fied about a possible restriction or suspension of water delivery and are
provided with an additional time limit for payment. If the debt is not dis-
charged by this additional deadline, the customer’s service connection is
disconnected and the Company enforces collection of the outstanding
receivable through courts. In 2013, CZK 2.5 million was recovered from
non-payers, accounting for 88% of receivables that are being collected
out-of-court. In total, 15 water service connections were disconnected as
a result of overdue service charges, and another 12 service connections
were disconnected due to vacated properties.

Pohleddvky za vodnym a stocnym po splatnosti v prodleni vice nez 30 dn(i :
Receivables from water and sewerage fees overdue more than 30 days:
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Fakturace vodného a stocného

Water and sewage service billing

V dusledku dlouhotrvajici ekonomické krize doslo ke zvyseni objemu
pohledavek, které jsou po splatnosti vice jak 30 dni. Z¢asti je tato sku-
te¢nost zplsobena vstupem nékterych firem v regionu do insolventni-
ho fizeni, dale se zde odrazi zhorsend platebni moralka ¢asti obyvatel,
zpUsobena predevsim ztratou zaméstnani, kdy dochazi k uzavirani vét-
siho poctu splatkovych kalendard nez v predchozich obdobich. Zatimco
v roce 2009 uzavielo splatkovy kalendéar 22 odbérateld, v roce 2012 jich
bylo jiz 82 a v roce 2013 splacelo sviij dluh 94 odbératell. Pii sjednavani
splatkového kalendare je Gctovan poplatek ve vysi 5 % z dluzné ¢astky,
ktery v souhrnu za rok 2013 ¢inil 29 tis. K¢.

Due to the impact of the ongoing economic crisis, the volume of re-
ceivables overdue more than 30 days has risen. This is partly the outcome
of insolvency proceedings of some businesses operating in the region,
coupled with deteriorating payment morale of some households, stem-
ming mainly from job losses and resulting in the need to negotiate an
increased number of repayment calendars, compared to prior periods.
Whereby 22 consumers agreed upon setting a repayment calendar in
2009, the number climbed to 82 in 2012 and to 94 in 2013. Negotiating
a repayment calendar incurs a surcharge of 5% of the amount owed. In
total, CZK 29 thousand was collected from these surcharges in 2013.

Rozbor pohleddvek za vodném a stocném po splatnostiv prodleni vice nez 30 dni k 31. 12.2013
Breakdown of receivables from water and sewerage fees overdue for more than 30 days as at 31 December 2013

Ostatni 893 230 K¢ - 45%

Exekuce 56 389 K¢ - 3%

Splatka 252 116 K¢ - 13%

Soudni vymahani 378 190 K¢ - 19%

Celkem: 1 990 700 K¢
Total: CZK 1,990,700

Konkurz 410 817 K¢ - 20%




Interni informacni systémy

Internal information systems

V roce 2010 byly zahajeny dva vyznamné projekty v oblasti infor-
macnich systém(. Jednd se o projekt implementace nového zékaz-
nického informacniho systému (ZIS) a upgrade geografického infor-
macniho systému (GIS). Zahajeni predchézely dikladné analyzy vsech
stavajicich informacnich systému spolec¢nosti a posouzeni moznych
smérl vyvoje s ohledem na rizika rdznych feseni.

Na zékladé provedenych analyz byla pfipravena vybérova fizeni a
proveden vybér dodavatele systéma. Pro dodavku ZIS byl vybran sta-
vajici dodavatel ekonomického informacniho systému ORTEX Hradec
Krélové a pro GIS stavajici dodavatel Asseco Brno. Pfi vybéru dodava-
tele byl kladen predevsim dliraz na funkénosti systémd, jejich budouci
integrace a spInéni nasich specifickych pozadavkd, které jiz zohlednu-
ji rozvojové funkcionality ostatnich informacnich systémd.

V navaznosti na tyto projekty bylo ptistoupeno i k vyrazné obno-
vé server(, véetné datového uUlozisté, coz by mélo zajistit spolehlivé
uspokojeni budoucich naro¢nych potfeb novych systém.

V roce 2011 byla dokoncena vétsina praci na projektu upgrade GIS.
Byly provedeny nutné konverze dat a cely systém GIS byl preklopen na
novou verzi LIDS 7. Soucasné probihala implementace nového zdkaz-
nického informacniho systému (ZIS) a jeho integrace s ekonomickym
systémem. Z divodl nekonzistence dat pdvodniho systému, které se
plné projevily az pfi ostrych migracich, doslo ke zpozdéni dokonceni
nékterych modulll systému ZIS. Veskeré cinnosti byly pak podfizeny
zajisténi fakturaci vodného a sto¢ného na zacatku roku 2012. Toto
bylo navic komplikovano soubéhem zmén cen diky zménou DPH a
odsunutou zménou ceny az od 1. 2.2012.

0Od 1.2.2012 byla spusténa ostra verze nového ZIS. Po jeho spusté-
ni se v pribéhu roku 2012 objevovaly nedostatky a chyby, které byly
zplsobeny na strané dodavatele. Jejich odstrariovanim a opétovnymi
kontrolami funkénosti systému se od té doby dodavatel ZIS neustale
zabyva a postupné dochézi ke zlepsovani systému.

Two major projects in the area of information systems were launched in
2010, comprising an implementation of a new customer information sys-
tem (ZIS), and an upgrade of the geographic information system (GIS). Be-
fore the launch, thorough analyses of the Company’s current information
systems were performed, in addition to an assessment of possible develop-
ment options with regard to various risks entailed in different solutions.

Based on the outcome of the analyses, tenders were held and system
suppliers selected. The current supplier of the financial information system,
ORTEX Hradec Kralové, was selected for installation of ZIS, and the current
supplier of GIS, Asseco Brno, was selected to upgrade the system. The se-
lection process focused primarily on desired system functionalities, their
future integration, and on meeting specific requirements regarding devel-
opment functionalities of other information systems.

In conjunction with the foregoing projects, the Company carried out a
substantial upgrade of its servers, including data storage, aimed to secure
meeting future requirements arising from the installation of new systems.

The bulk of work on the project for upgrading GIS was finished in 2011,
including the necessary data conversion and upgrade of the whole GIS
system to the new LIDS 7 version. The aforementioned implementation
of the new customer information system (ZIS) and its integration with the
economic system was executed in parallel. Due to the inconsistency of the
previous system data that became fully manifest during full-scale migra-
tions, there was delay in completing some modules of the ZIS system. All
effort was then focused on ensuring billing for water and sewage services
in early 2012. These hindrances were compounded by concurrent prices
changes due to the scheduled change in the VAT rate and the postponed
price change effective as of 1 February 2012.

On 1 February 2012 the new ZIS system was put into full operation. How-
ever, after its launch a number of shortcomings and defects on the supplier
side had to be tackled. The supplier has been dealing with fixing the prob-
lems and rechecking the system, which has been improving step by step.




InZenyrské cinnosti
Infrastructure development

Projektova a inzenyrska c¢innost

Spolecnost zajistuje vypracovavani kompletni projektové doku-
mentace na drobné vodohospodaiské stavby, pfedevsim na vodo-
vodni a kanaliza¢ni pfipojky, na rekonstrukce a vystavbu rozvodnych
fadd, kanaliza¢nich stok, vodojemU a Cerpacich stanic. Zajistujeme
zpracovani odbornych posudkd, provoznich a manipula¢nich fada a
navrhl ochrannych pasem vodnich zdroja.

Spolec¢nost zajistuje inzenyrskou ¢innost nejen na stavbach VHZ
Sumperk, a.s., ale i na stavbach jinych investord zejména obci. Inze-
nyrska cinnost je provadéna komplexné, tj. od pfipravy stavby, pfes
jeji realizaci az po uvedeni do provozu. Také nabizi technicky dozor na
vodohospodafiskych stavbach, které realizuje, ale i na stavbach ostat-
nich dodavatel@.

Stavebné-montazni ¢innost
SPVS zajistuje vystavbu vodovodnich a kanaliza¢nich siti, pfipojek a
souvisejicich objektd. Provadi zemni prace a poskytuje dopravni sluzby.

Tlakové cisténi kanalizace, svoz a likvidace splaskt

Spole¢nost vlastni dvé mobilni technologicka zafizeni na vysoko-
tlaké ¢isténi kanaliza¢nich stok, domovnich pfipojek, jimek a nadrzi. V
roce 2013 bylo vyc¢isténo 34,3 km kanalizacia 151 domovnich pfipojek
¢isténych na objednavku externiho odbératele. Velky zdjem je také o
svoz a likvidaci obsah septik(l a jimek a tekutych odpad, v roce 2013
bylo zpracovéno 17,4 tis. m3 dovezenych odpadnich vod.

Revize kanalizaci televizni kamerou

Spole¢nost disponuje vozidlem s televizni kamerou, kterd umoz-
fuje vnitini kontrolu potrubi bez doprovodnych vykopovych praci. V
roce 2003 byl zahajen program systematického monitoringu kanali-
zacni sité, ktery probihd v soucinnosti s ¢isténim kanalizace. V roce
2013 bylo zmonitorovano celkem 15,3 km, z toho 6,4 km na zakazku
pro externiho objednatele.

Trasovani potrubi - vyhledavani poruch

SPVS vlastni zafizeni na vyty¢ovani vodovodnich fadt a také mo-
derni pfistroje na vyhledavani unikG vody z porusenych vodovod.
Pro tuto ¢innost je vyclenéna skupina specialistd, ktefi vyuzivaji nej-
noveéjsich poznatk( a zkusenosti z této oblasti. Vyhledavani poruch a
trasovani potrubi je jako rada dalSich sluzeb nabizena i externim za-
jemclm, vcetné feseni problém na vnitfnich vodovodech v primys-
lovych arealech.

Prodej materialu

Zésobovaci oddéleni zajistuje dodavky a prodej Sirokého sortimen-
tu vodoinstala¢niho materidlu a technologii z konsignacnich skladd
firem AVK Vod-ka Litoméfice, Hawle Praha, Pipelife Czech Otrokovice,
PCV Alfa Ostrava a Transigma Praha.

Néakladni doprava
Sluzby nakladni dopravy jsou zaméfeny na prepravu riznych druhd
material(l a opravy motorovych vozidel.

Design and infrastructure development

The Company prepares complete design documentation for minor water
service construction projects, primarily involving water and sewage service
connections, overhaul and construction of distribution mains, sewers, water
reservoirs and pumping stations. In addition, the Company ensures drafting
of expert opinions, operational and handling rules and regulations, and pro-
posals for establishing water source protection zones.

The Company provides infrastructure development work related to con-
struction projects of VHZ Sumperk, a.s. and also to other investors’ projects,
primarily municipalities. The scope of infrastructure development activities is
comprehensive and comprises the entire process from building preparations
to construction and putting the facility into operation. In addition, the Com-
pany offers technical supervision for water service construction projects,
both own ones and those of other contractors.

Construction and assembly work

SPVS builds water supply and sewerage systems, service connections and
related structures. It also performs groundwork and provides transport serv-
ices.

Pressure sanitation of sewers, sewage collection and disposal

The Company owns two units of mobile technological equipment for
high-pressure sanitation of sewers, residential service connections, cess-
pools and sewage tanks. In 2013, a total of 34.3 km of sewers and 151 sewage
service connections were treated on the basis of external customer orders. In
addition, the Company met increasing demand for collection and disposal of
sewage from septic tanks and cesspools and of liquid waste. A total of 17.4
thousand m”® of delivered wastewater was processed in 2013.

TV camera inspection of the sewerage system

The Company operates a vehicle equipped with a television camera allow-
ing internal inspections of the pipes without the need for excavation work. In
2003, a program was launched for regular monitoring of the sewerage net-
work, which is performed in conjunction with sanitation of sewers.In 2013, a
total of 15.3 km of the pipeline was monitored, of which 6.4 km was carried
out on the basis of an external customer order.

Mains layout location - failure detection

SPVS operates equipment for laying out water mains and advanced devic-
es to detect water leaks from disrupted pipes. A group of specialists has been
assembled for this task who apply the latest innovations and experience in
this field. Similarly to an array of other services provided by the Company,
failure detection and mains layout location are also available to external cus-
tomers along with solutions to defects of in-house water supply networks in
industrial compounds.

Sale of material

The Company’s procurement department ensures delivery and sale of a
broad range of plumbing material, fittings and technologies stored in con-
signment warehouses of AVK Vod-ka Litomérice, Hawle Praha, Pipelife Czech
Otrokovice, PCV Alfa Ostrava, and Transigma Praha.

Freight transport
Freight transport services include shipping of different types of material
and repairs of motor vehicles.




Laboratoie

Laboratories

Laboratore pitnych a odpadnich vod SPVS Sumperk, a.s. provadéji
rozbory vzorkd pitnych, povrchovych, teplych, bazénovych a odpad-
nich vod a kald, véetné odbérl vzorkl vod a kald.

V roce 2013 laboratofe zpracovaly asi 70 % vzorkd pitnych i odpad-
nich vod a kall pro vlastni spole¢nost podle planu kontrol jakosti vod
v pribéhu vyroby pitné vody a planu kontrol miry znecisténi odpad-
nich vod a kald.

Dalsi vzorky vod a kall jsou zpracovéavény pro podnikatelské sub-
jekty i soukromé osoby. Rozbory jsou provadény v rozsahu podle
pfislusnych legislativnich pozadavkl resp. rozhodnuti, pfipadné na
zakladé vlastni specifikace zakaznika.

Laboratofe jsou akreditovany Ceskym institutem pro akreditaci,
o.p.s. (CIA) jako zkusebni laboratof ¢. 1404 a vlastni Osvédéeni o akre-
ditaci podle CSN EN ISO/IEC 17 025:2005.

Predmétem akreditace jsou fyzikalni, chemické, mikrobiologické a
hydrobiologické analyzy pitnych, povrchovych, podzemnich, odpad-
nich a bazénovych vod a kald a odbéry vzork( vod a kall v rozsahu
uvedeném v piiloze k Osvédceni o akreditaci.

Zéakaznici maji moznost nahlédnout do Pfirucky kvality laboratofi
nebo se seznamit s postupy analyzy vzorkl pfi dodrzeni vSech pravi-
del o zachovéni dlivérnosti informaci.

Pro vysoky standard nasi prace probihaji v laboratotich pravidel-
né interni a externi kontroly fizeni kvality. Mezi externi kontroly patfi
pravidelné audity ze strany Ceského institutu pro akreditaci v rdmci
akredita¢niho procesu.

Dalsim néstrojem Fizeni kvality jsou zkouseni zpUsobilosti laboratofi,
tzv. mezilaboratorni porovnavaci zkousky.

Laboratofe Uspé$né absolvovaly zkouseni zpdsobilosti v ramci Ces-
ké republiky pofadané spole¢nostmi CSlab, Aslab, SZU a rovnéz se
zUcastnily mezilaboratorniho testu pro odpadni vodu v ramci skupi-
ny Suez Environnement. V loriském roce byla Gspésnost pfi stanoveni
chemickych, mikrobiologickych a hydrobiologickych parametri ve
zkousenich zplsobilosti 95,7 %, pfi odbérech vzorkd bazénovych vod,
odpadnich vod a kalG byla ispésnost 100 %. Celkem jsme se ztcastnili
10 zkouseni zpUsobilosti.

Mezi interni kontroly operativniho fizeni kvality patfi pravidelna
stanoveni slepych vzorkd, kontrolnich vzork( a duplicitnich vzorka.
Podil kontrolnich vzorkd ¢inil 12 % a podil duplicitnich vzorka ¢inil 6 %
vsech stanovenych parametrd. Pro zvyseni kvality vzorkovacich praci
bylo mezi interni kontroly pfidano pravidelné provadéni kontrolnich
délenych vzorkd.

Laboratorni prace provadi zkuseny tym pracovnikli podle doku-
mentovanych zkusebnich postupl na zafizenich vysoké technické
Urovné a za pouziti modernich analytickych metod (elektrochemické
analytické metody, spektralni analytické metody UV-VIS, IC, metody
atomové absorp¢ni spektrometrie, iontové chromatografie).

Zafizeni laboratofi je pravidelné obnovovéno. Ke konci roku 2013
byl pofizen novy pfistroj - plynovy chromatograf pro stanoveni téka-
vych organickych latek ve vodéch. Zavedeni metody méfeni a akredi-
tace probéhne v roce 2014. Pro zjednoduseni prace v mikrobiologické
laboratofi byl potizen dalsi programovatelny termostat.

Pro zlepseni pracovnich podminek byla provedena rekonstrukce saten.

V roce 2013 laboratore zpracovaly asi 5 900 vzork( pitné, povrcho-
vé, podzemni, teplé, odpadni a bazénové vody a kald. V téchto vzor-
cich bylo stanoveno téméf 60 000 parametrd.

Laboratories of SPVS Sumperk as. for testing drinking and waste water
perform analyses of drinking water, surface, heated and swimming-pool wa-
ter, wastewater and sludge, as well as collection of water and sludge samples.

In 2013 the laboratories tested around 70% of drinking water and waste-
water and sludge samples for in-house needs in accordance with the sched-
uled water quality control in the course of drinking water production, and
the plan for monitoring wastewater and sludge contamination.

Other water and sludge samples are analyzed for both corporate custom-
ers and individuals.

The analyses are performed in the scope compliant with applicable legis-
lative requirements or resolutions, or according to the customer’s specifica-
tions.

The laboratories are accredited by the Czech Accreditation Institute (CIA)
as testing laboratory No. 1404 and have been holding an Accreditation Cer-
tificate under the CSN EN ISO/IEC 17 025:2005 standard.

The certificate applies to physical, chemical, microbiological and hydro
biological methods of analyzing drinking water, surface, ground and swim-
ming-pool water, wastewater and sludge, as well as collection of water and
sludge samples within the scope stipulated by an Accreditation Certificate
Annex.

Customers have access to the Laboratory Quality Management Handbook
and can get acquainted with the sample analyzing procedures whilst observ-
ing all confidentiality rules.

To ensure high-quality performance, the laboratories are subject to regu-
lar quality management internal and external controls. External controls
comprise regular audits performed by the Czech Accreditation Institute
within the scope of the accreditation process.

Another quality management tool is testing the laboratories’ eligibility
through inter-laboratory comparative tests.

The laboratories successfully passed inter-laboratory comparative testing
in the Czech Republic, organized by CSlab, Aslab, SZU. In addition, they also
participated in an inter-laboratory test for wastewater within the Suez Envi-
ronnement Group. The success rate of measuring chemical, microbiological
and hydro-biological indicators in inter-laboratory comparative tests was
95.7% last year. The success rate of sampling swimming pool water, waste-
water and sludge was 100%. In total, the laboratories took part in 10 eligibil-
ity tests.

Quality management internal controls also included regular analyses of
blind samples, control samples and duplicate samples. Control samples ac-
counted for 12%, and duplicate samples accounted for 6% of all tested indi-
cators. To increase the quality of sampling work, regular analyses of control
separated samples were added to the internal controls.

A team of experienced professionals carries out laboratory work in line
with documented testing procedures, using highly sophisticated equipment
and the latest analytical methods (electrochemical analytical method, spec-
tral analytical method UV-VIS, IC, atomic absorption spectrometry method,
ion chromatography).

The equipment of the laboratories is replaced on a regular basis. In late
2013, the Company purchased a new device - gas chromatograph to test
for volatile organic substances in water samples. The implementation of the
measuring and accreditation method will take place in 2014. In addition, an-
other programmable thermostat was purchased to facilitate the operation of
the microbiological laboratory.

Reconstruction of locker rooms was carried out to improve working
conditions.

In 2013, the laboratories tested a total of 5,900 samples of drinking, sur-
face, ground and heated water, wastewater, swimming-pool water and
sludge. A total of nearly 60,000 indicators were measured in these samples.




Skupina SUEZ Environnement/ONDEO

v Ceské republice

SUEZ Environnement/ONDEQ Group in the Czech Republic

Francouzskd spolecnost Lyonnaise des Eaux byla prvni zahrani¢ni
spole¢nosti v oblasti vodarenstvi, ktera zacala na zac¢atku 90.let pusobit v
tehdejsi CSFR, pozdéji po jejim rozdéleni v Ceské a na konci 90.let rovnéz
ve Slovenské republice. Nejprve to souviselo s mezinarodni expanzi Ly-
onnaise des Eaux a pozdéji, po spojeni spolec¢nosti SUEZ a Lyonnaise des
Eaux v roce 1997, s budovanim velké nadnarodni francouzsko-belgické
skupiny SUEZ Lyonnaise des Eaux, kterd byla pozdéji pfejmenovéna na
SUEZ.

V poloviné roku 2008 doslo ke spojeni spole¢nosti Gaz de France a
SUEZ a vytvoreni nové spole¢nosti GdF SUEZ. Zaroven viechny enviro-
mentalni aktivity byly pfevedeny na nové vytvofenou spole¢nost SUEZ
Environnement, jejiz akcie byly uvedeny na pafizskou burzu.

SUEZ Environnement je jednou z nejvétsich spolecnosti v oblasti
tzv!utilities” a po celém svété zaméstnava okolo 80 000 zaméstnancd.
Nejvétsim akcionafem SUEZ Environnement je spole¢nost GdF SUEZ.

Spolec¢nosti SUEZ Environnement se béhem vice nez dvacetiletého pa-
sobeni na trhu v CR podafilo vstoupit do 10 vodarenskych spole¢nosti
prakticky na celém uzemi CR.V souc¢asné dobé je po nékolika uskute¢né-
nych fuzich spolecnost SUEZ Environnement pfitomna celkem v 5 spo-
le¢nostech.

Jedna se o provozni spole¢nosti pusobici ve velkych méstech jako jsou
Brnénské vodarny a kanalizace, a.s. v Brné ¢i Ostravské vodarny a kana-
lizace, a.s. v Ostravé, nebo spolec¢nosti stiedné velkého ¢i mensiho typu
pusobici ve venkovskych regionech (Vodarny a kanalizace Karlovy Vary,
a.s. v Karlovarském a Plzeriském kraji, Sumperské provozni vodohospo-
dafska spole¢nost, a.s. v Sumperku a okoli a Vodohospodafska spole¢-
nost Benesov pUsobici v Benesovském regionu).

Celkem spolec¢nosti, kde ma SUEZ Environnement sv{lj majetkovy po-
dil, zasobuji priblizné 1,1 mil. obyvatel Ceské republiky pitnou vodou.
Timto se SUEZ Environnement/ONDEO fadi mezi dva nejvétsi privatni
mezinarodni provozovatele v oblasti vodarenstvi v CR.

Skupiné SUEZ Environnement/ONDEO se podafilo v CR za dobu svého
plsobeni vybudovat pomérné konsolidovanou skupinu vodarenskych
spolecnosti, které se postupné staly soucasti velké nadnarodni skupiny
SUEZ Environnement. Filozofii pdsobeni této skupiny v Ceské republi-
ce bylo a do budoucna i nadéle zlistane partnerstvi s mésty, obcemi a
primyslovymi podniky. Pouze takovéto partnerstvi, zalozené na budo-
vani rovnopravnych partnerskych vztaht a na respektovani mistnich
podminek a specifik spolu s poskytovanim sluzeb na miru, je zarukou
dlouhodobé pfitomnosti na trhu. Toho je si skupina SUEZ Environnement
védoma a tuto filozofii chce také pIné naplnit a realizovat v kazdodenni
praci svych zaméstnancll v jednotlivych spole¢nostech patficich do této
skupiny v Ceské republice.

The French company Lyonnaise des Eaux was the first foreign water
service firm to start operations in the then Czechoslovak Federated Re-
public in the early 1990s. After the country’s split, the firm remained ac-
tive in the Czech Republic and in the late 1990s expanded to Slovakia.
Initially, these operations stemmed from global expansion of Lyonnaise
des Eaux and later on, after the merger of SUEZ and Lyonnaise des Eaux
in 1997, from forming a large, multinational, French-Belgian group, SUEZ
Lyonnaise des Eaux, which was later renamed to SUEZ.

In mid-2008, Gaz de France and SUEZ merged and formed a new com-
pany, GdF SUEZ. At the same time, all environmental activities were trans-
ferred to a newly founded company, SUEZ Environnement, and subse-
quently its stock was listed on the Paris stock exchange.

SUEZ Environnement is one of the largest utilities corporations with
some 80,000 employees worldwide. Its major shareholder is GdF SUEZ.

Over more than twenty years of operations in the Czech market, SUEZ
Environnement has acquired ownership interests in ten water manage-
ment companies nationwide. Following several mergers, SUEZ Environ-
nement currently holds ownership interests in five firms in the Czech
Republic’s territory.

These include service companies operating in large cities, such as
Brnénské vodarny a kanalizace, a.s. in Brno and Ostravské vodérny a
kanalizace, a.s. in Ostrava, or mid-sized or smaller firms operating in rural
regions (Vodarny a kanalizace Karlovy Vary, a.s. in the Karlovy Vary and
Plzen regions, Sumperska provozni vodohospodaiska spole¢nost, a.s.
in Sumperk and the adjacent area, and Vodohospodaiska spole¢nost
Benesov in the Benesov region).

In all, the companies in which SUEZ Environnement holds ownership
interests supply drinking water to the Czech population of approximately
1.1 million. This ranks SUEZ Environnement/ONDEO among the two larg-
est global private utilities operators in the Czech Republic.

During the period of conducting business in the Czech Republic, SUEZ
Environnement/ONDEO Group has managed to establish a relatively
consolidated group of water service companies, which have been gradu-
ally integrated into the major multinational SUEZ Environnement Group.
The Group's philosophy underlying its operations in the Czech Republic
has been and will remain based on partnerships with cities, municipali-
ties and industrial companies. Only such partnerships, built on fair and
equal relationships and respecting local conditions and specifics, togeth-
er with the provision of tailor-made services, can guarantee the Group's
long-term market presence. SUEZ Environnement Group is well aware of
this prerequisite and is committed to fulfill and apply this philosophy in
everyday endeavors of its employees in all companies associated in the
Group in the Czech Repubilic.
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ZRRAVA NEFAVISLEHO AUDITORA
Kkcianad im spolenosti Sumperskd provoznd vadohospotafskd spalenast, as.:

L Crvlifill [sme dfetnl zévdrku spolefnosti Sumpersid provozni vodohospoddfskd spolefnast, as, (déle jen
wspolefnost™) k 31, 12, 2013 uwedenou v piiloze &, 1 k virofni zprévd, ke kieré jsme 10. kedna 2014
wydali wirok ndsledujicivo znéni:

LOWETIl jsme  pisofenou  dfetnd  zdvBrku  spolefnasti Sumperskd  prowezni  wodohospoddiskd
spalefnost, as, sestavenou k31 prosinci 2013 zacbdobl od L ledna 2013 do 31, prosince 2013,
bj. rezwahu, vikaz zisku a zirdly, pfehled ozméndch viastniho kapitdlu, piehled o penénich tockch
apiilohy, wieind popisu paudivanpch wiznamngch ddetnich metod, Udale o spolefnasti Sumperskd
provaznd vadabaspoddfska spokainost, 3.5, jsou uvedeny v bodé 1 piilohy béta Glebnl 2dvdrky.

Odpawidnost statuldrnde argdnu ddelnd lednothy 2e dietnd zawdrky

Statutarni cogdn (& edpovedny za sestaveni Ofetnd zdvirky a za wlrngé zobrazeni skulelnosti v ni v souladu
5 (fetnimi pledplsy platrpmi v Coské republice & 2a Lakev) snitini kontrolnd systém, kbary povaduje za
nezbytng pro sestaveni Ofefni zdwirky tal. sby neobsshowvala viznamné (materiaini nespravinosti
zpilisobend podvadem neboe chybow,

Ddpovddmost auditors

Madim Gholem je vydat na zdkladé provedendho audiby wjrok k béte dlelni zavence, Audit jsme provedh
v sauladu se zakonem o audilorsch, Mezindrodnimi auditarskimi standardy a souvisejicimi aplikadnim
dokadkami Komary auditon] Ceské rapubliky. ¥ souladu = témita pledpisy jeme povinni dodriovat etické
narmy & naplinoet a provést audit 16, sbychom ziskall piimétenou istotu, $o Glotnl zéwirka neablsahuje
wiznamné nespravrosti,

Audit zahrmuje proveden! auditorskfch postupd, jejich® cllem je ziskal dikazni informace o ddsthich
a skutefnostech uvedenjch v Ofelnd zdvirce, Viber auditorskich postupd zéwisi na dsudku auditera,
wielni toho, jak auditer poseudl rizika, Fa dfetni zévlrka ohsabuje wiznamad nespravnosti zplisabend
podvadem netio chybou. PR posuzewdni Bchto rizik auditor plihlédne kvnitfnim kondroldm, kberé jsou
refevantni pro sestaveni Gfatnd zdwirky aviirmé zobrazend skutednosli v ni. Cilam posouzeni wnitfnich
kontrol je navibacul vhodngé suditorskd postupy, nikoll widdfit se k Gfinnasti wnitfnich koabrol. Awdit
zahrmuje téd posouzend whodnasti poufitpch Gfetnich melod, pfiméfenosti dletréch odhadd provedangch
wedenim spalefnosti | poscuzen celkowd prezentace déetnl zdwirky.

Domnivéme se, fe ziskané dikazei inormace jsou dostatedénd a vhodnd a jsou pfimé&ferym edkladem pro
wyiddieni viroku auditora

Vroh auditora

Podle nadehi nazoru dhetni zdvirka ve visch wiznamnypch souvislostech vl a poctive zobrazufe akiiva,

pasiva @ fnanEni sibeaci  spolefnosti Sumperskd  proveznl  vodehospoddfskd  spolefnosd, a8,

k31 prosingi 2013 awyshedky jejlho  hospedaffeni a pendial toky 3 obdobd od L. ledna 2013 Buikding a balier
do 31, prosince 2013 v souladu 5 odelnimi pfedpisy platnimi ¥ Ceskd rapublice,” e wer

W, OwEfili jsme beF saulad wirednl zprivy 5 viEe uvedenau dgelni zdwdrkou, Za sprivnost virodni rprdvy e
pdpovidng statutdrni organ. Nagim dkobem je vydat na z3sadé provedendho ovilen stanovisko o souladu
wiratnl zpréivy = Gfetni zayerkou.

Owiifeni jsme provedii vsouladu s Mezindrodnimi auditorskymi slandardy a souviselfcimi aplikatnimi
dalodkami Komory auditord Ceskd republiiy. Tylo standardy vyEaouli, aby auditor naplénoval & prowed|
ovifeni tak, aby riskal pfiméfencu jistetu, 2o Infarmace ohsalend we virolnd zprévé, kberé popisujl
skutedneati, jel jsou 142 pledmétem zobrazend v Getnd zdviroe, jEou ve vBach viznamnjch seuvisloslech
y soulady 5 pilsiuEncy GEstni rdviriou. Uletni IMormace obsaZent ve virolnd 2prdvé na strandch 4 - 24
jsme sesouhlasili s informaceml uvedenymé v GEstni zévirce k31, prosingl 2013, Jind el Ofeln?
infarmace ziskané z (&atni zawirky & 2 Géetnich knih spalefnosti jsme necwdfovali. Jsme plesvidienl, e
provedent avifeni poskyluje pliméfeny podilad pro vyjadiend wirohu auditora,

Podle nafeho ndzary jsau vledni infermace uvedend ve wiroEni zpidve ve viech viznamnfch sauislostech
w snubadu £ vybe uwedenou Olatnd 2évirkon

L Provafili jsme ddle vBcnou sprivaest ddajll uvedenych ve zpravl o vatazich mezi propajenimi escbami
spolednosti Eampc-un pravoeni wodohospodafsed spobefnost, a.s., & 31 prosincl 2013 wvedend we
wiretni zprave v piiloze £, 2. Jak ja biife uvedeno v dwodu Zprévy o wrtazich mezi progejenymi asobaml,
spolefnost sestavita tubo zprévy die obchodniho zikondku. Za sestaveni a vicnou spréwnost tito zprivy
owrlarich je odpovidng statutdrl orgén spoleénoali Sumperska provoani vodohospodafskd spoleCnost,
a.5. Nafim Okolem jo wydat na ziklad® provedend prowiicky stanovisko k Lo zpravd o vztazich,

Prowérhu jsme provedli v souladu & Mezindrodnim standardem pro pravérky a scuvisejicim audltorskym
standardem £ 56 Kemory audtord Ceské republiky. Tyto standardy wyladujl, abychom glanovali
3 proveds provérky sclom ziskal sifednd mira [istoty. e zpriva o vrlazich necbsabwje wiznomng
resprivnosti. Provirka je omezena pfedevEim na datazovini pracownikl spolefnosti a na analylicke
postupy a wiblrowim zplischem provedend prowiteni vioné spravnasti ddajl. Prolo prowdrka posiyiuje
ri#Ei stuped jistedy ned audit. Audit zprivy o vztazich jeme neprovdddll, @ proto nevyjadfujeme virohk
auditora.

Ma zaklzd® nakl provérky jsme nezjistili Mdné wiznamné vEcné nesprivnosti Gdaild uwedenych ve Zprivé
o vrtazich mesi propajenymi osobami spoledncsti Sumperskd provoeni wodohospodifskd spaleEnasd, as.,
k31 prasinci 2013,

Ernidt 2

Ernst & Young Audit, s.r.o.
apravninl £, 401
rastaupeny partAersm

sel Pigofika
auditor, apravnéndl, 1963

26, kvitna 2004
Praha, Ceska republiia
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INDEFENDENT AUDITOR'S REPORT

To the Shareholders of Sumperska provezni vodohospod Fska spolecnost, a.s.:

We have audited the financial statements of Sumperské provozni vodohospoddiska spolefnost,
a.5. (“the Company™) as at 31 December 2013 presented in the annual report of the Company in
Annex No, 1 and our audit report dated 10 January 2014 stated the foliowing:

We have audited the accompanying financial statements of Sumperské  provozni
vodohospodafskd spolefnost, a.s., which comprise the balance sheet as at 31 December 2013,
and the income statement, statement of changes in equity and cash flow statement for the year
then ended, and a summary of significant accounting policies and other explanatery information.
For details of Sumperskd provozni vodohospodafskad spolecnost, a.s., see Note 1 to the financial
statements.

Management's Responsibility for the Financial Statemenfs

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the Czech Republic,
and for such internal control as management defermines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fravd or error.

Auditor's Responsibifity

Our respansibility is to express an apinion on these financial statements based on our audit. We
conducted our audit in accordance with the Act on Auditors and International Standards on
Auditing a5 amended by implementation guidance of the Chamber of Audilors of the Czech
Republic, Those standards require that we comply with ethical requirements and plan
and perfarm the audit to oblain reasonable assurance whether the financial statements are free
from material misstaternent.

An audit inveoives performing procedures o oblain audit evidence about the amounts
and disclosures in the financial statements. The procedures sefected depend on the auditor's
judgment, including an assessment of the risks of material misstaterment of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditer
considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing am opinlon on the effectiveness
of the entity's internal control. An audit also includes evaluating the appropriateness
of accounting  policles wsed and the reasonableness of accounting estimates made
by management, a5 well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriste o provide
a basis for our audit opinion.

Cpiniomn

In our opinion, the financial statements present fairly. in all material respects, the financial
position of Sumperskd provozni vodohospodafska spalefnost, a.s. as at 31 December 2013,
and its financial performance and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the Czech Republic
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Building 4 better
warking wal

We have also audited lhe consistency of the annual report with the financial statements
described above. The management of Sumperskd provozni vodohospodafskd spolefnost, a.s. Is
responsible for the accuracy of the annual report. Our respansibility is o express, based on our
audit, an opinion on the consistency of the annual report with the financial statements.

We conducted our audit in accordance with International Standards on Auditing and the related
implementation guidance issued by the Chamber of Auditors of the Czech Republic. Those
standarde roquire that we plan and perform the audit to obtain reasonable assurance
25 to whether the information presented in the annual report that describes the facts reflected
in the linancial statements is consistent, in all material respacts, with the financial statements.
We have checked that the accounting information presented in the annual report
on pages4-24 s consistent wilh that contained in the audited financial statements
as at 31 December 2013. Our work as auditors was confined to checking the annual repart with
the aforementioned scope and did not include a review of any information other than that drawn
from the audited accounting records of the Company. We believe that our audit provides
a reasonable basis for our apinion.

Based on our audit, the accounting information presented in the annual report is consislent,
in all material respacts, with the financial statements described above.

In addition, we have reviewed the accuracy of the Information contained in the report on related
parties of Sumpersks provozni vedohospodafskd spolefnost, as. for the year ended
31 December 2013 presented in the annual repert of the Company in Annex Mo, 2. As described
in the preamble of report on related parties, the Company prepared this report in accordance
with Commercial Code. The management of Sumperskd provoznl vodohospodafskd
spolecnost, a.s. is responsible for the preparation and accuracy of the report on related parties.
Cur responsibility is to issue a report based on our review.

We conducted our review in accordance with the applicable International Standard on Review
Engagements and the related Czech standard Mo, 56 issued by the Chamber of Auditors
of the Czech Republic. Those standards require that we plan and perform the review to obtain
moderate assurance as to wielher the report on related parties Is free from material
misstatement. The review is limited primarily to enguiries of comparny personnel, to analytical
procedures applied to financial data and to examining, on a test basis, the accuracy
of information, and thus provides less assurance than an audit. We have not performed an audit
and, accordingly, we do not express an audit opinion.

Based on our review, nothing has come to our attention that causes us to believe that the report
an related parties of Sumperska provozni vodohaspodafska spolegnost, a.s. for the year ended
31 December 2013 is matarially misstated,

Chcnd 2

Ernzt & Young Audit, 5.r.0.
License No. 401
Represented by Partner

5 onl
Auditor, License Ho, 1363

26 May 2014
Prague, Crech Republic
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