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Uvodni slovo predsedy piedstavenstva

Message from the Chairman of the Board of Directors

Vazeni akcionafi,
vazené damy a panové,

jako kazdoroc¢né si Vam dovoluji predlozit hospo-
détské vysledky spole¢nosti Sumperskéa provozni vo-
dohospodaiska spolec¢nost, a.s. za uplynuly rok 2012 a pf¥i této prilezitosti
rovnéz ptipomenout nékteré vyznamné udalosti tohoto obdobi.

Vlastni hospodareni spolecnosti se v roce 2012 podafilo fidit dle sta-
noveného planu, a to za situace, kdy dlouhodobd hospodariska recese se
projevuje v pokracujicim trendu poklesu odbéru vody, coz se tykd zejména
pramyslovych odbératel, tedy téch s nejvétsimi odbéry vody. To ma po-
chopitelné pfimy dopad na trzby nasi spolecnosti a management spolec-
nosti nuti fidit veskeré procesy s maximalni obezietnosti.

V uplynulém roce doslo po mnohaletém cekani k zvratu ve schvalo-
vacim procesu Il. etapy velkého projektu ,Zlepseni kvality vod horniho
povodi feky Moravy*, kdyz v zavéru roku byla dotace Evropskou komisi
potvrzena. Tato etapa, na kterou maji byt uvolnény financni prostredky z
Fondu soudrznosti ve vysi takika 1,5 miliardy korun a jejiz plvodni termin
realizace byl ocekavéan v letech 2009 - 2011, ma pomoci rozsifit a rekon-
struovat kanaliza¢ni sité v aglomeracich Hanusovice, Sumperk, Zabieh,
Mohelnice, Lostice véetné dlouho odkldadané modernizace COV v Mohel-
nici. Jsem toho nazoru, zZe k realizaci vyse uvedeného projektu tim nejeko-
nomictéjsim zplsobem a bez dopadu na kontinuitu sluzeb poskytovanych
obyvatelstvu bude v nadchazejicich letech zapotiebi Uzké spoluprace
mezi VHZ a SPVS

Zéavérem chci podékovat vsem, ktefi v uplynulém obdobi pracovali pro
rozvoj nasi spolec¢nosti at jiz jako ¢lenové predstavenstva, ¢lenové dozorci
rady, predstavitelé managementu spolecnosti ¢i jako fadovi zaméstnanci,
a to predevsim za dosazené vysledky v roce 2012. Souc¢asné ndm vsem
preji, aby rok 2013 byl alespon stejné Uspésny jako ten pfedchézejici. Rad
bych také podékoval vSéem nasim obchodnim partnerlim za dobrou spolu-
praci v minulém roce a vyjadfil pfani, Ze tato nase dobra spoluprace bude
pokracovat jak v tomto roce, tak i do budoucna.

Manuel Nivet
predseda predstavenstva

—

Dear Shareholders,
Dear Ladies and Gentleman,

Just like every year, let me submit to you the economic results of Sumper-
ska provozni vodohospodafiska spolecnost, a.s. for the year 2012 and use this
opportunity to highlight some of the important events taking place over this
period.

The business management of the company in 2012 followed the determi-
ned plan in a situation when the long-lasting economic recession results in
the continuing trend of dropping water sales mainly in the sector of industrial
consumers, i.e. the largest water consumers. Naturally, this has a direct impact
on the company’s revenues and the company’s management is forced to con-
trol all processes with a maximum level of cautiousness.

After several years of waiting, the approval-making process related to the
2nd stage of the large-scale project “Improving the Quality of the Upper Re-
aches of the Morava River Basin” experienced a turning point and the grant
to be provided by the European Commission was confirmed at the end of the
year. This stage for which funds allocated from the Cohesion Fund should be
released in an amount close to 1.5 billion crowns, and which was originally
expected to be implemented between 2009 - 2011, should help extend and
reconstruct sewerage systems in the agglomerations of Hanu3ovice, Sum-
perk, Zabreh, Mohelnice, Lostice, including the long-postponed upgrade of
the Mohelnice WWTP. Close cooperation between VHZ and SPVS will be requi-
red in the following years in order to implement the aforesaid project in the
most economical way and without any impact on the continuity of services
delivered to the population.

In conclusion, | wish to extend my thanks to everyone working in the past
period on the development of the our company either as members of the
Board of Directors, members of the Supervisory Board, representatives of the
management of the company or employees, in particular for the results achi-
eved in 2012.1also hope that the year 2013 will be at least as successful as the
previous one. | would also like to express my thanks to our business partners
for a good cooperation last year and express my wish for a continuing good
cooperation this year and beyond.

Manuel Nivet
Chairman of the Board of Directors

—




Zakladni charakteristika
Company description

Obchodni firma:

Sumperska provozni vodohospodafska spole¢nost, a.s.

Zapsano:

Firma je zapsana v obchodnim rejstiiku vedenym Krajskym soudem v
Ostravé, oddil B., vlozka 699

Den zapsani: 1.1.1994
Sidlo: Sumperk, ¢p. 2769, Jilova 6, PSC 787 01
Identifikacni ¢islo: 47674911

Danové identifika¢ni ¢islo: CZ47674911
Udaje o zalozeni:

Akciova spolec¢nost byla zalozena podle § 172 obchod. zékoniku
a jedinym zakladatelem spole¢nosti je Fond narodniho majetku CR
se sidlem v Praze 2, Rasinovo nabiezi 42. Zakladatel splatil 100 % za-
kladniho jméni, které je predstavovano cenou vkladaného hmotného
a dalsiho majetku uvedeného v zakladatelské listiné. Ocenéni tohoto
majetku je obsazeno ve schvaleném privatiza¢nim projektu statniho
podniku Vodovody a kanalizace Sumperk.

Pravni forma:

Akcie:
70 806 ks kmenové akcie na majitele ve jmenovité hodnoté 1 000,- K¢
v listinné podobé

Zakladni kapital:

Akciova spole¢nost

70 806 000,- K&

Pfedmét podnikani:

- vyroba, obchod a sluzby neuvedené v ptilohach 1 az 3 Zivnos-
tenského zakona (coz zahrnuje mj. i hlavni pifedmét provozovani:
provozovani vodovodu a kanalizaci pro vefejnou potiebu)

- silni¢ni motorové doprava osobni

- ¢innost Ucetnich poradcd, vedeni Ucetnictvi, vedeni danové evi-
dence

- projektova ¢innost ve vystavbé

- silni¢ni motorova doprava

- podnikani v oblasti nakladani s nebezpe¢nymi odpady
- provadéni staveb, jejich zmén a odstrafiovani

- vodoinstalatérstvi, topenarstvi

Company name:
Sumperské provozni vodohospodaiska spole¢nost, a.s.

Incorporation:
The Company is incorporated in the Commercial Register maintained by the
Regional Court in Ostrava, Section B, File 699

1January 1994

Sumperk No. 2769, Jilova 6, postal code 787 01
Business Registration No.: 47674911

CZ47674911

Date of incorporation:
Registered office

Tax Registration No.:

Data on founding:

The joint stock company was established pursuant to Section 172 of the
Commercial Code. The sole Company founder was the National Property
Fund of the Czech Republic, with its registered office in Prague 2, Rasinovo
nabrezi 42. The founder paid up 100% of registered capital, represented by
the value of contributed tangible and other assets, as set forth in the found-
er's deed. Valuation of these assets is contained in the approved privatization
project for the state enterprise Vodovody a kanalizace Sumperk.

Legal form: joint stock company

Shares:
70,806 ordinary bearer shares in a book-entered form, each with the nomi-
nal value of CZK 1,000

Registered capital: CZK 70,806,000

Scope of business:

- manufacturing, trade and services not listed in Annexes 1 through 3 of the
Trade Licensing Act (this also includes the core business, i.e., public utilities
- operation of water supply and sewerage systems)

- road motor transport — passenger

- accounting advisory, bookkeeping, maintaining tax records

- design and planning of capital constructions

- road motor transport - freight

- hazardous waste management

- building of structures, their modification and demolition

- plumbing, heating engineering




Filozofie spolecnosti
Corporate philosophy

1. Kvalita a spolehlivost sluzeb

Hlavni ¢innosti spole¢nosti je vyroba a dodavani kvalitni pitné vody
fejnosti i podnikatelské sféfe. Spole¢nost si uvédomuje socialni dopad
ceny vodného a sto¢ného a tvorbu téchto cen pfedem projednava s
predstaviteli mést a obci. Vhodnym vybérem zdrojl, procesem vyroby
a technologii se snazi zajistit maximalni moznou kvalitu sluzeb v pfi-
méfenych cendch. Plynulému provozu vodovodnich a kanaliza¢nich
celkl slouzi rozsahly kontrolni dispecink, ktery 24 hodin denné mo-
nitoruje chod vsech prvkl celé vodohospodaiské soustavy tak, aby
odbérateliim byla dodavana voda bez omezeni a v pfipadech havarii
¢i mimoradnych udalosti byly vypadky v dodavce minimalizovény na
dobu nezbytné nutnou. Na dispecerském pracovisti se soustieduji i
vsechny informace a hlaseni od odbératell (telefon 583 317 202). Na
tento systém navazuje trvald poruchova sluzba a nahradni zasobovani
pitnou vodou.

2. Ochrana zivotniho prostredi

Veskeré cinnosti spolecnosti jsou Uzce provazény s ochranou zi-
votniho prostiedi. Zejména oblast odvadéni a ¢isténi odpadnich vod
je procesem, ktery aktivné napomaha nejen k ochrané, ale i ke zlep-
Sovani zivotniho prostfedi na daném Gzemi. VSechny technologické
procesy vyuzivaji nejnovéjsi védecké poznatky a probihaji v souladu s
pfisnymi normami chranicimi nase Zivotni prostiedi. V rdmci ekologic-
ké vychovy mladé generace nabizi spole¢nost odborné exkurze pro
$koly na vybranych provozech Upravy pitné vody a ¢isténi odpadnich
vod. Spole¢nost rovnéz podporuje nejriznéjsi ekologicky zamérené
akce - napf. Den vody, Den Zemé, Stiedisko ekologické vychovy, ap.

3. Spoluprace se zakazniky

Spolec¢nost nabizi svym zékaznikdm kontakt v dlstojnych prosto-
rach zékaznického centra v budové feditelstvi spole¢nosti na ulici Ji-
lova 6 v Sumperku. Odborni zaméstnanci zde uzaviraji smlouvy na do-
déavku pitné vody ¢i odvadéni odpadnich vod, zajistuji podklady pro
fakturaci vodného a sto¢ného vcetné reklamaci, vyjadiuji se k projek-
tovym a technickym dokumentacim a poskytuji technické poraden-
stvi. Spole¢nost nabizi rovnéz kontakt prostfednictvim elektronickych
médii a pfipravuje moznost zadavani odectli vodomérl prostiednic-
tvim internetu.

4, Spoluprace s municipalitou

Nejvyznamnéjsimi zédkazniky spole¢nosti jsou mésta a obce spra-
vovaného Uzemi. Sest mést a 24 obci zalozilo akciovou spole¢nost
Vodohospodafska zafizeni Sumperk, a.s., ktera je nejd(ilezitéjsim part-
nerem spolecnosti. Pro ostatni obce zajistuje spolecnost fadu nejriiz-
néjsich aktivit od celkového provozovani vodovodu a kanalizace az po
zajistovani samostatnych dil¢ich ¢innosti.

5. Péce o zaméstnance

Spole¢nost pecuje rovnéz o své zaméstnance a vytvafi jim dlistojné
podminky pro jejich ndro¢nou praci. Umoznuje pribézné zvysovani
kvalifikace a odborny rlist zaméstnancl pii stabilnim zaméstnanec-
kém prostredi.

1. Quality and reliability of services

The Company'’s primary line of business is production and supply of high-
quality drinking water and drainage and treatment of wastewater. This serv-
ice is provided to both the general public and corporate sector. The Com-
pany recognizes the social impact of water and sewerage fees and consults
civic and municipal representatives before setting the prices. In choosing the
pertinent sources, production processes and technology, the Company en-
deavors to ensure the best service quality at fair prices. The uninterrupted
operation of water supply and sewerage systems is secured by an extensive
control center, which monitors all sections of the water supply network 24/7
to ensure that customers receive unrestricted deliveries of water and, in the
event of failures or unexpected incidents, interruptions in water supply are
minimized. In addition, the control center gathers all information and cus-
tomer reports and complaints (telephone 583 317 202). Part of the control
center operations is around-the-clock emergency service and emergency
drinking water deliveries.

2, Environmental protection

All Company operations are closely tied to environmental protection.
Wastewater drainage and treatment, in particular, is a process that actively
helps protect and even improve the environment of the specific region. The
latest scientific findings are applied to all technological processes that are
carried out in compliance with stringent environmental standards. To boost
the environmental awareness of youth, the Company offers schools special-
ized excursions to view selected water and wastewater treatment sites. The
Company also supports a number of environmentally-friendly events, such
as the Water Day, Earth Day, Environmental Education Center, and others.

3. Cooperation with customers

The Company’s customer service center operates in the refurbished space
of the corporate headquarters at Jilova street 6 in Sumperk. This is where our
staff professionals conclude contracts for water supply or sewage drainage,
gather documentation for water and sewage service billing, including cus-
tomer claims, furnish opinions on design and technical documentation, and
provide technical advisory. The Company also offers online customer contact
and is preparing to implement the option of filing water meter readings on-
line.

4, Cooperation with municipalities

The Company'’s key customers are the cities and municipalities located in
the territory it serves. Six cities and 24 municipalities founded a joint stock
company, Vodohospodafska zafizeni Sumperk, a.s.,, which has become the
Company’s most important partner. For other municipalities, the Company
provides a broad range of services, from operating the entire water supply
and sewerage systems to specific service engagements.

5. Care for employees

The Company is concerned about the wellbeing of the employees and
creates good conditions for meeting their needs in performing demanding
tasks. The Company provides for ongoing training and professional growth
of the staff while ensuring a stable work environment.




Zavedeni integrovaného

systémurizeni-ISM

Integrated management system implementation

Dlraz spole¢nosti na kvalitu sluzeb a ochranu svych zaméstnan-
cl i zivotniho prostiedi je potvrzen i skutecnosti, Zze v roce 2008 byl
Uspésné zavrsen proces zavedeni integrovaného systému fizeni, kte-
ry zahrnoval oblasti systému managementu jakosti dle CSN EN 1SO
9001:2001, systému environmentalniho managementu dle CSN EN
ISO 14001:2005 a systému managementu bezpecnosti a ochrany zdra-
vi pfi praci dle OHSAS 18001:2008. Na zékladé vysledk( provedeného
certifika¢niho auditu byly k 1. 8. 2008 vydany spolec¢nosti T Cert certi-
fikaty pro vsechny certifikované ¢innosti.

V roce 2009 a 2010 byl cely systém dale rozvijen, probéhly poza-
dované interni audity, byly dokonceny dalsi Upravy na vedeni doku-
mentace a nasledné probéhly i Uspésné dozorové audity certifikacni
spole¢nosti. V roce 2011 probéhl Uspésné recertifika¢ni audit ve spo-
lecnosti. Na zékladé vysledkd provedeného recertifika¢niho auditu
byly k 24.6.2011 vydany spole¢nosti T Cert certifikaty pro vsechny
certifikované cinnosti. V roce 2012 probéhl pozadovany interni audit
a dozorovy audit certifikacni spole¢nosti.

The Company'’s focus on the quality of services and protection of
employees and the environment was reaffirmed by completed imple-
mentation of the integrated management system (IMS) in 2008, in-
cluding the Quality Management System under CSN EN1SO 9001:2001,
in addition to CSN EN ISO 14001:2005 - Environmental Management
System, and OHSAS 18001:1999 - Health & Safety Management Sys-
tem. Following a recertification audit performed on 1 August 2008,
the T Cert company renewed certificates for all audited operations.

In 2009 and 2010, the entire system was further improved and reg-
uisite internal audits were performed. After finalizing modifications to
maintaining Company documentation, the certification company per-
formed successful supervisory audits. A recertification audit was suc-
cessfully performed in the Company in 2011; on 24 June 2011, based
on its results, the Company received T Cert certificates for all certified
activities performed. In 2012 an internal audit was performed and also
a supervisory audit performed by the recertification company.

Certifikat &. 239/2011

1T I |

CERT

Timto potvrzujeme, Ze

FIKAT

| INTEGROVANY SYSTEM RIZENi

legnosti
I ?umperski provozni vodohospodaiskéa spolenost, a.s.

Jilova B, &p. 2769
Sumperk, Ceska republika

B
SN EN ISO 9001:2009

GSN EN ISO 14001:2005
&SN OHSAS 18001:2008

OSIVS

shledan shodnym s poZadavky norem pro QMS, EMS a OHSAS

Certifikt je platny pro nasledujici rozsah &innosti a sluZeb:
L VYROBA A DISTRIBUCE PITNE VODY, PROVOZOVANI VODOVODNI

A KANALIZACNI SITE, ODVADENI A
ZAKAZNICKYCH SLUZEB S TiM
. STAVEBNE MONTAZNI CINNOST.

ISTENI ODPADNICH VOD VEETNE
SPOJENYCH.

Datum platnosti od: 24. gervna 2011

=
th \wal
M. Petr PoZar
jednatel spole&nosti

Platnost certifikétu do: 24. dervna 2014

S3124

Misto a datum vystaveni:
Praha, 12. Gervence 2011




Z historie spolecnosti
Company history

Sumperska provozni vodohospodatské spole¢nost, a.s. vznikla v roce 1994
privatizaci podniku Vodovody a kanalizace Sumperk, ktery byl dlouholetym
spravcem vodovodd a kanalizaci obci a mést okresu Sumperk. Ve své ¢in-
nosti spole¢nost navazuje na novodobou historii vystavby a provozovani
moderniho vodovodniho systému pro mésto Sumperk z roku 1883. SPVS je
provozni spolec¢nosti, ktera na zakladé dlouhodobych smluv spravuje a pro-
vozuje vodohospodarsky majetek mést, obci a zejména akciové spolecnosti
Vodohospodafska zatizeni Sumperk, a.s. sdruzujici 6 mést a 24 obci okresu
Sumperk.

V roce 2001 doslo k vyznamné zméné v osobé hlavniho akcionare spolec-
nosti, kterym se v kvétnu 2001 stala spole¢nost ONDEO Services, vodohos-
podaiska divize nadnéarodni skupiny GDF SUEZ. Vstupem tohoto akcionare
se spolecnost stala soucasti nejsilngjsi vodohospodarské spolecnosti, ktera
plisobi v CR od roku 1991.

Jednim ze zakladnich cill nového hlavniho akcionafe je trvaly a dlouhodo-
by rozvoj vodérenskych a kanalizacnich sluzeb v obhospodarovaném tzemi,
pro jehoz naplnéni byl pfijat sttednédoby plan spolecnosti na nadchazejicich
pét let. V tomto planu je kladen ddiraz zejména na snizovani podilu nefaktu-
rované vody, zkvalitnovani sluzeb zédkaznikiim a efektivni organizaci a fizeni
lidskych zdrojG spolecnosti, jejiz soucasti bude zvySovani kvalifikace pracov-
nikd i v mezindrodnim prostredi.

V rdmci dalsiho rozvoje oboru SPVS postupné nahrazuje staré nekvalitni
zdroje novymi zdroji podzemnich vod, modernizaci vodovodnich rad{ sni-
Zuje ztraty vody a napomaha fesit zdsobovani obyvatelstva v obcich, ve kte-
rych dosud nejsou vybudovany kvalitni vodovody.

Uzka spoluprace s maijiteli infrastruktury, léty provéfena kvalita sluzeb a
dobré jméno spolecnosti jsou zarukou pro stabilni fungovani i dalsi rozvoj
vodniho hospodafstvi v Sumperském regionu.

Sumperska provozni vodohospodaiska spole¢nost, a.s. (SPVS) was estab-
lished in 1994 through the privatization of the state enterprise Vodovody a
kanalizace Sumperk, which had previously managed the water supply and
sewerage systems of the Sumperk district municipalities and cities. The Com-
pany carries on the tradition of building and operating an advanced water
supply network for the city of Sumperk, the beginning of which dates back
to 1883. SPVS is a service company, which under long-term contracts admin-
isters and operates the water utilization assets of cities, municipalities and, in
particular, the joint stock company Vodohospodafska zafizeni Sumperk, a.s.,
comprising six cities and 24 municipalities of the Sumperk district.

In May 2001, ONDEO Services, the water management division of multi-
national SUEZ Group, became the Company’s principal shareholder. This sig-
nificant change made the Company a member of the leading water manage-
ment firm operating in the Czech Republic since 1991.

One of the primary goals of the new principal shareholder is the ongoing
development of water supply and sewage services in the territory served by
the Company. To this end, a medium-term plan was adopted for the coming
five years. The plan highlights a reduction in the proportion of non-revenue
water, improved customer service quality, and effective organization and
management of human resources, including consistent improvement of
employee skills to meet international standards.

In terms of continuous upgrades, SPVS has been gradually replacing old,
inferior-quality groundwater sources with new ones. By renovations of water
supply and distribution mains, the Company reduces water losses and assists
in supplying drinking water to customers in municipalities that still lack good
water distribution systems.

Close collaboration with infrastructure owners, high-quality, time-tested
services, and the Company’s good reputation guarantee the operational
stability and future development of water supply and distribution in the
Sumperk region.
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Organy spolecnosti
Corporate governance

Valna hromada:

Dne 26.6.2012 se konala fddnd valnd hromada, ktera projednala a schvé-
lila zpravu predstavenstva o podnikatelské c¢innosti spolecnosti v roce 2011
a stavu jejiho majetku a zpravu dozor¢i rady za rok 2011, schvdlila fadnou
Ucetni zavérku za rok 2011, rozhodla o rozdéleni zisku za rok 2011 véetné
stanoveni vyse a zpUsobu vyplaceni dividend a tantiém.

Predstavenstvo:

predseda predstavenstva: Munuel Nivet

mistopredseda predstavenstva: Pierre-Etienne Segre

¢len predstavenstva: Ing. Antonin Laznicka

¢len predstavenstva: Ing. Petr Konecny

¢len predstavenstva: Ing. Denisa Benickova

Jednani:
Jménem spolecnosti jedna samostatné predseda predstavenstva nebo
mistopredseda predstavenstva spolecné s dal$im ¢lenem predstavenstva.

Dozor¢i rada:

PhDr. Pavel Kavka - predseda
Mgr. Jarmila BoZoriova

Milos Hecl

Vedeni spolecnosti:

generdlni feditel - Ing. Radim Jirout, MBA
technicky feditel - Ing. Pavel Paloncy

finan¢ni reditel - Ing. Lukas Jakl
obchodné-spravni feditel - Mgr. Ing. Jan Havlicek
vyrobni feditel - Ing. Jifi Mazak

vedouci provozu Sumperk - Ing. Oldfich Bajak
vedouci provozu Zabieh - Pavel Kubicek
vedouci provozu Mohelnice - Frantisek Sponer
vedouci provozu Hanusovice — Ales Janko

General meeting:

On 26 June 2012, an Annual General Meeting was held which discussed
and approved the Report of the Board of Directors on Company Operations
and Assets for 2011 and the Report of the Supervisory Board for 2011, ap-
proved the annual financial statements for 2011, and decided on the distri-
bution of profits for 2011, including the determination of the amount and
method of dividend and royalty payments.

Board of Directors:

Chair: Manuel Nivet
Vice-chair: Pierre-Etienne Segre
Member: Ing. Antonin Laznicka
Member: Ing. Petr Konec¢ny
Member: Ing. Denisa Benickova
Powers:

The Chair of the Board of Directors may act alone on behalf of the Company,
or the Vice-Chair may act on behalf of the Company in the presence of an-
other Board of Directors member.

Supervisory Board:

PhDr. Pavel Kavka - Chairman
Mgr. Jarmila Bozorova

Milo$ Hecl

Management:

CEO - Ing. Radim Jirout, MBA

Chief Technical Officer - Ing. Pavel Paloncy

Chief Financial Officer - Ing. Lukas JakI

Chief Sales & Administration Officer — Mgr. Ing. Jan Havli¢ek
Chief Operating Officer - Ing. Jifi Mazak

Head of Sumperk Plant - Ing. OldFich Bajak

Head of Zabreh Plant - Pavel Kubicek

Head of Mohelnice Plant - Frantisek Sponer

Head of Hanusovice Plant - Ale$ Janko




Lidské zdroje

Human resources

V roce 2012 byly procesy v oblasti fizeni lidskych zdrojii (RLZ) Fizeny a
rozvijeny v prostfedi zavedeného Integrovaného Systému Managementu
(ISM).

V organizac¢ni strukture a.s. nedoslo ke zménam. Pocet zaméstnancu se
vyrazné nezménil a v prdbéhu roku osciloval kolem hodnoty 193 zamést-
3,64 %. Plynule probihal proces postupného personélniho nahrazovani
na pozicich manualnich, tak technicko- hospodarskych, zejména zkuse-
nymi kvalifikovanymi lidmi. Personalni nahrazovani bylo realizovano pfi-
chodem novych zaméstnancd, tak i z vlastnich zdroj, prostfednictvim
vybérovych fizeni.V roce 2012 o vice jako 50 % vzrostla nemocnost oproti
rekordné nizké nemocnostivr. 2011 a dosdhla hodnoty 1 167 pracovnich
dni, coz mirné prekracuje Uroven r. 2010. Kvalifika¢ni struktura zamést-
nancli odpovida potiebam fizeni spole¢nostia v r. 2012 nedoznala oproti
predchozimu roku vyraznych zmén.

Organizacni struktura spolecnosti:
Company organizational structure:

In 2012, corporate processes related to human resources management
(HRM) were managed through the implemented Integrated Manage-
ment System (IMS).

No changes were made in the Company’s organizational structure. The
total headcount did not change significantly either and oscillated around
193 during the year. The rate of absenteeism was the lowest in the past
three years at 3.64%. The process of gradual replacement of unskilled
workers in blue-collar, technical and operational job positions with ex-
perienced, highly skilled employees continued. The replacements were
recruited through job interviews from outside the Company as well as
from in-house staff. The sickness rate rose significantly by more than 50%
in 2012 to 1,167 sick days, compared to the record low sickness rate in
2010. The employee qualification structure meets Company manage-
ment requirements and did not see any significant changes in 2012 since
the previous year.
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Lidské zdroje
Human resources

Vyznamnou soucasti systému fizeni a.s. je pravidelné hodnoceni za-
méstnancd, které podle v r. 2010 nové nastaveného systému probéhlo v
mésicich leden az biezen po predchozim proskoleni hodnotiteld.

Na zakladé vystupu z hodnoceni zaméstnanct, kterymi jsou pozadav-
ky na jejich rozvoj, byl realizovan vycvik zaméstnancu v r. 2012. Do vycvi-
ku a rozvoje svych zaméstnanci a.s. v r. 2012 investovala cca 1,6 %, mé-
feno pfimymi naklady ze svych skute¢nych ro¢nich mzdovych nakladd. V
roce 2012 spole¢nost dokoncila realizaci tfiletého vzdélavaciho projektu
zaméstnancl v ramci vyhlaseného Operacniho programu LZ a zaméstna-
nost se 100% dotaci z Evropskych Socialnich FondG (ESF). Projekt zahrnul
cca 90 zaméstnancu a.s. a byl zaméren zejména na ,mékké” dovednosti.

Vyvoj poctu zaméstnancd spolecnosti:
Headcount development:

e
86
e
87
B
87

mmm  celkem zamest
mmm  manualni
mmm nemanualni

Kvalifikacni struktura zaméstnanc:
Employees qualification structure:

zékladni vzdélani 2,1%

vysokoskolské 14,4%

vyuceni 48,7%

s maturitou 34,9%

10

An important part of the HR management system is the regular evalu-
ation of employees, which was performed in the period from January to
March in line with the system newly set up in 2010, following a training
session organized for the evaluators.

Employee training was conducted in 2012 based on staff evaluation
results, which include staff development requirements. In 2012 the Com-
pany spent 1.6% of its annual salaries and wages on direct costs for em-
ployee training and development. In 2012, a three-year employee edu-
cational program was completed within the scope of “Human Resources
and Employment” Operational Program, which is funded by a 100% sub-
sidy from the European Social Funds. Some 90 employees have partici-
pated in the project, focused primarily on honing “soft” skills.

Veékovd struktura zamestnancu:
Employees aging structure

do 30 let 8,7%

31a240 et 24,1% 612 vice let 8.2%

41az501let31,8%
51az60let 27,2%

Struktura ndkladi vynaloZenych na oblasti vycviku:
Structure of traning expenses by field:

oblast II. zvl. odbor. zptisob.

oblast1.BOZP a PO, ISM 10,4% 13,1%

oblast V. manazer
16,7%

oblast lll. odborny rozvoj
41,2%

oblast IV. jazyky 18,5%

OSPS




Bezpecnost a ochrana zdravi

Occupational health and safety

Jednou z hlavnich povinnosti zaméstnavatele je dbat o bezpecnost
a ochranu zdravi pfi praci svych zaméstnancl (dale BOZP). V souladu s
cili celé skupiny SUEZ/ONDEO spolecnost velmi odpovédné pfistupuje k
plnéni téchto povinnosti a veskeré své ¢innosti provadi v souladu s bez-
pec¢nostnimi predpisy. Hlavnim cilem BOZP je dosaZeni souladu s bezpec¢-
nostnimi predpisy, minimalizace rizika vzniku pracovnich urazl, nemoci
z povolani, nehod (skoro-nehod) a havérii. Hlavnimi ukazateli, podle kte-
rych je sledovana urovern BOZP jsou pocet pracovnich Urazq, jejich cet-
nost, Urazovost pracovnikl dodavateld, pocet nemoci z povolani, pocet
neabsencnich pracovnich Uraz( a skoro-nehod a v neposledni fadé také
zavaznost zjisténych zévad z provérek BOZP a kontrol organ( inspekce
préce a zivotniho prostiedi.

Viechny rizikové ¢innosti i vzniklé pracovni Urazy jsou pravidelné vy-
hodnocovany a jsou pfijiména takova opatfeni, aby bezpecnost a ochra-
na zdravi kazdého zaméstnance byla maximalné mozna. Dle téchto uka-
zatelll je provadéno mési¢ni vyhodnoceni stanovenych limitd.

Ke sledovani a vyhodnoceni vysledkd BOZP jsou vyuzivany jiz zavede-
né mezinarodné pouzivané a uznavané indikatory:

FR - mira cetnosti

SR - mira zdvaznosti

MIRA CETNOSTI (TF) - Frequency Rate (FR)

Pocet pracovnich trazd s pracovni neschopnosti x 1000 000

Pocet odpracovanych hodin

MIRA ZAVAZNOSTI (TG) - Severity Rate (SR)

Pocet dnti pracovni neschopnosti z pracovnich trazd x 1000

Pocet odpracovanych hodin

V roce 2012 nebyl u spole¢nosti SPVS, a.s. evidovéan zadny neabsenéni
pracovni Uraz a nebyl ani registrovan zadny absen¢ni pracovni Uraz. Sta-
novené hodnoty indikator( FR - mira ¢etnosti a SR - mira zavaznosti byly
splnény.

Spole¢nost provedla také dusledné vyhodnoceni plnéni Ak¢niho pla-
nu BOZP za rok 2012 a stanovila novy Plan BOZP na rok 2013.

Every employer’s primary obligation is to safeguard occupational
health and safety (BOZP) of all employees. In accordance with the goals of
SUEZ/ONDEO Group, the Company takes a highly responsible approach
to meeting this obligation, whereby it performs all related activities in
compliance with the safety regulations. The principal objective of the oc-
cupational health and safety measures is compliance with safety regula-
tions, minimizing the risk of occupational injuries, occupational diseases,
accidents (near-accidents) and failures. Among the key indicators used in
monitoring occupational health and safety quality levels are the number
of occupational injuries, their frequency, injury rate of the supply chain
staff, incidence of occupational diseases, number of accidents (and near-
accidents) resulting in no absence from work, and also the severity of
defects detected by occupational health and safety inspections and by
reviews of labor and environment inspection bodies.

All risk-exposed activities, near-misses and occupational injuries
are regularly evaluated and measures are adopted to ensure the maxi-
mum possible protection of every employee’s health and safety. These
indicators serve to assess the set targets.

To monitor and assess the results of the occupational health and safety
standards, internationally applied and recognized indicators are used:

FR - frequency rate

SR - severity rate

FREQUENCY RATE (TF) - Frequency Rate (FR)

Number of occupational injuries resulting in sick leave x 1,000,000

FR=
Number of hours worked

SEVERITY RATE (TG) - Severity Rate (SR)

P Number of days on sick leave resulting from occupational injuries x 1,000

Number of hours worked

In 2012 the Company recorded no occupational injury, either resulting
in absence from work or not. FR (frequency rate) and SR (severity rate)
targets were met.

The Company thoroughly assessed the 2012 Health & Safety Action
Plan and drafted a new Action Plan for 2013.




Vyroba a dodavka pitné vody

Drinking water production and supply

Zakladni naplni ¢innosti SPVS, a.s. je vyroba a dodavka pitné vody a

odkanalizovéni a ¢isténi odpadnich vod.

Spolecnost spravuje k dnesnimu dni 16 vodovodd, z toho 7 skupino-
vych, 56 vodojemU, 4 Upravny pitné vody a 640 km vodovodnich siti.

PITNAVODA
Obyvatelstvo zésobené vodou

Pocet vodovodnich pfipojek
Mnozstvi vyrobené pitné vody

Pocet Upraven vody

Pocet zdrojd, pramenist
Pocet Cerpacich stanic
Pocet vodojem

Celkova kapacita vodojem
Délka ptivodnich radd
Délka rozvodnych radt

Upravny vody:

Skupinové vodovody:

80624 osob

15281 ks

4 540 tis.m*/rok 2012
4

26

67

56

37993 m?

143,59 km

498,25 km

1 - UV Kouty n/Desnou
2 - UV Rapotin

3- UV Lesnice

4 - UV Moravi¢any

1 - SV Sumperk

2 - SV Zabteh

3 - SV Olsany

4 - SV Mohelnice

5 - SV Trestina - Stavenice
6 — SV Klopina - Velebof

7 — SV Bila Lhota

Pro svého nejvétiiho partnera - Vodohospodatska zafizeni Sumperk,
a.s.- provozuje spolec¢nost 12 vodovod, z toho 5 skupinovych.

Samostatné vodovody ve vlastnictvi VHZ Sumperk, a.s. jsou v obcich
Hanusovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto, Stude-

na Loucka a Hnévkov.

The core business of SPVS, a.s. is production and supply of drinking
water and drainage and treatment of wastewater.

The Company currently operates 16 water supply networks, of which
seven are shared water mains, in addition to 56 water reservoirs, four
drinking water treatment plants, and 640 km of water supply pipelines.

DRINKING WATER

Population supplied with water
Number of water service connections
Drinking water production
Number of water treatment plants
Number of sources, spring areas
Number of pumping stations
Number of water reservoirs

Total capacity of reservoirs

Length of supply mains

Length of distribution mains

Water treatment plants (UV):

Shared water mains (SV):

80,624

15,281

4,540 thousand m?/ 2012
4

26

67

56

37,993 m?

143.59 km

498.25 km

1 - UV Kouty n/Desnou
2 - UV Rapotin

3- UV Lesnice

4 - UV Moravi¢any

1 - SV Sumperk

2 - SV Zabreh

3 - SV Olsany

4 - SV Mohelnice

5 - SV Trestina - Stavenice
6 — SV Klopina - Velebof

7 — SV Bila Lhota

The Company operates 12 water supply networks (of which five are
shared water mains) for its major partner, Vodohospodaiska zafizeni
(VHZ) Sumperk, a.s.

VHZ Sumperk owns separate water mains in the municipalities of
Hanusovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto, Stu-
dend Louc¢ka and Hnévkov.




Vyroba a dodavka pitné vody

Drinking water production and supply

Nase spole¢nost déle provozuje na samostatné smlouvy vodovody v
obcich Oskava, Dolni Studénky v¢. Kralce, Lestina, Jestiebi v¢. Pobudi, a
skupinové vodovody Klopina - Velebofe, Bila Lhota v¢etné mistnich casti
pod ni spadajicich.

Skupinovy vodovod Sumperk zasobuje kromé obce Sumperk také
obec Lou¢nd nad Desnou, Kouty nad Desnou, Velké Losiny, Sobotin, Ra-
potin, Petrov nad Desnou, Vikyfovice a Bludov. Tento vodovod je zaso-
bovén ze tfi zdrojl - povrchova voda se odebira z vodniho toku Huciva
Desna v Koutech nad Desnou, podzemni voda z vrtd na pramenisti Rapo-
tin a z vrtd na pramenisti LuZe v katastru Sumperk a Novy Malin.

Skupinovy vodovod Zabieh odebird podzemni vodu ze ctyf vrth v
pramenisti Lesnice, ze dvou vrtli v RGzovém Udoli a ¢ast vody odebira ze
skupinového vodovodu Olsany. Zasobuje kromé mésta Zabreh také Vy-
sehofi, Postielmivek, Lestinu, Lesnici, Jestiebi, Pobuci, Javoii, Rovensko,
Svébohov, Jedli, Chrome¢, Krchleby, Maletin a obec Nemile.

Skupinovy vodovod Ol3any zasobuje obce Olsany, Bludov a ¢ast vody
prechazi do skupinového vodovodu Zabieh a skupinového vodovodu
Sumperk. Vodovod je zasobovan ze dvou vrtii v Ol$anech.

Skupinovy vodovod Mohelnice je zasobovan ze zdrojli podzemni vody
v katastru Moravicany a dodavé pitnou vodu do Mohelnice a jejich mist-
nich &asti Kfemacov, Kvétin, Libiva, Podoli, Ujezd a Repova, dale do obce
Mirov, Moravi¢any, véetné Doubravic a mésta Lostice véetné Zadlovic.

Skupinovy vodovod Trestina - Stavenice je napojen na vodni zdroje
obce Dubicko.

Vodovodni fady - podil materidlu:
Water supply systems — materials used - chart:

Ocel 8%

PE 10%

Azbestocement 3%

Litina 26%

Laminat 0,2%

The Company also operates water mains on the basis of separate con-
tracts in the municipalities of Oskava, Dolni Studénky including Kralec,
Lestina, Jestiebi including Pobudi, in addition to shared water supply net-
works in Klopina - Velebof and Bila Lhota, including local districts under
its administration.

In addition to supplying the city of Sumperk, the Sumperk shared wa-
ter system supplies also Louc¢na nad Desnou, Kouty nad Desnou, Velké
Losiny, Sobotin, Rapotin, Petrov nad Desnou, Vikyrovice and Bludov. This
pipeline draws water from three sources: surface water from the Huciva
Desna stream in Kouty nad Desnou, and groundwater from boreholes in
Rapotin and boreholes at the Luze River spring in the Sumperk and Novy
Malin cadastral area.

The Zabreh shared water supply system draws groundwater from four
boreholes in the Lesnice River spring area, two boreholes at Rlizové udoli,
and it also drains a portion of water from the Olsany shared main. In addi-
tion to Zabieh, this water network supplies the municipalities of Vysehofi,
Postfelmuvek, Lestina, Lesnice, Jestiebi, Pobuci, Javofi, Rovensko, Svébo-
hov, Jedli, Chromeg, Krchleby, Maletin and Nemile.

The Olsany shared water system supplies the municipalities of OlSany
and Bludov and it also feeds the Zabfeh and Sumperk shared water
mains. This water network draws water from two boreholes in Olsany.

The Mohelnice shared water supply system is fed from groundwater
sources at the Moravicany cadastral area and it supplies drinking water
to Mohelnice and its local parts, namely Kiemacov, Kvétin, Libiva, Podoli,
Ujezd and Repova. Other recipients of water from this pipeline are the
municipalities of Mirov, Moravicany including Doubravice, and the town
of Lostice including Zadlovice.

The Trestina - Stavenice shared water supply network is connected to
water sources of the Dubicko municipality.

Beton 0,2%

PVC53%




Ak¢ni plan na snizeni nefakturované vody

Non-revenue Water Action Plan

V roce 2012 spolecnost pokracovala v pInéni programu snizovani podilu
vody nefakturované. Stejné jako v predchozich letech se zaméfil na tfi
zakladni oblasti.

Komercni ztraty - pravidelné sledovani vyvoje spotfeb strategickych od-
bérateld, kontrola odbérnych mist s nulovymi nebo nizkymi spotiebami,
systém prerusovani dodavek vody neplaticim odbérateldm.

Ztraty méfenim - pravidelné posuzovani vhodného typu méfidla
s ohledem na vyvoj spotfeby vyznamnych odbératell a snizovani poctu
odbératelll s pausalnimi platbami. Podpora projektu dalkovych odectl
vodomérd malych i vyznamnych odbérateld.

Fyzické ztraty — Aktivni vyhleddvani skrytych unikd bylo jednou z hlav-
nich ¢innosti i v prdbéhu celého roku. Nepfiznivé klimatické podminky
v prvnich mésicich roku 2012 mély vyrazny vliv na pocet vzniklych hava-
rif. Diky celé fadé vyhledévacich kampani byl v porovnani s pfedchozimi
roky nalezen a opraven témér dvojnasobny pocet poruch.

Stanoveny cil 2012 dosahnout nanejvys objemu VNF 850 000 m? byl spl-
nén.

Rok 2008 Rok 2009

Circle of Lost Water

In 2012, the Company continued its program aimed to reduce the pro-
portion of non-revenue water as a follow-up to prior years’ plans. Once
again, it focused on three primary areas.

Commercial losses - regular monitoring of the consumption devel-
opment of strategic customers, checking of zero-consumptions and the
system of disconnection of debtors.

Metering losses — regular assessments of the fitting types of meters
with regard to key customers’ consumption trend and reduction in the
number of consumers with assigned flat service fees. Financing the project
for remote water meter readings for both small and large customers.

Physical losses — active detection of latent defects ranked among the
Company’s key operations in the course of the year. Unfavorable climatic
conditions in the beginning of 2012 had an adverse impact on the fre-
quency of failures. Due to numerous detection campaigns, the number of
detected and repaired defects almost doubled year-on-year.

The 2012 target to not exceed the volume of non-revenue water (NRW)
of 850,000 m*® was met.

Rok 2010 Rok 2011 Rok 2012

Spotreba fakturovand [m®] 4104255 81,4% 3926193 79,5 % 3936357 827% 3803000 84,7% 3626000 81,1%
Vlastni spotieba vody [m?] 42971 0,8% 34370 0,7 % 28244 0,6 % 31802 0,7 % 32812 0,7 %
Fyzické ztraty [m?] 718 508 14,3% 784028 159 % 755028 159% 612281 137% 775788 173 %
Komer¢ni ztraty [m?] 15000 0,3% 15000 0,3% 5000 0,1 % 5000 0,1 % 5000 0,1 %
Ztraty mérenim [m?] 160 567 3,2% 180 000 3,6 % 33221 0,7 % 35844 0,8 % 32400 0,7 %
[ Fakturované spotieba I Billed Consumption
[ Viastni spotteba vody [ Unbilled Consumption
[ Fyzické ztraty [ Physical Losses
[ | Komereni ztraty [ ] Commercial Losses

Ztraty mérenim

Metering Losses




Ak¢ni plan na snizeni nefakturované vody
Non revenue water action plan

Vyvoj vyroby vody a fakturace vodného:
Water production and billing - chart:
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V oblasti monitoringu a snizovani objemu nefakturované vody vyuzi- The Company uses the latest diagnostic devices and sophisticated
va nase spole¢nost nejmoderné;jsi diagnostickou techniku i sofistikované  technological processes for monitoring and reducing the volume of non-
technologické postupy pro rychly a efektivni zasah na provozované siti. revenue water allowing for a speedy and effective intervention in the

Jeji zZastupci se pravidelné Gcastni technickych komisi Suez Environnement.  operated networks. Company representatives actively participate in Suez
Environnement’s regular Technical Committees.




Vodni zdroje a kvalita pitné vody

Water sources and drinking water quality

SPVS, a.s. plsobi v tizemi, které mé diky morfologickym podminkam
dostatek kvalitni pitné vody. Pfesto se snazi ve spolupraci s VHZ Sumperk,
a.s. vyuzivat jen ty nejkvalitnéjsi zdroje a dodavat tak odbérateltim kvalit-
ni pitnou vodu z podzemnich zésob ramzovského nasunuti a mohelnické
brazdy.

Vodni zdroje byly budovény vétSinou od pocatku minulého stoleti,
nejvice ve 30. letech. Z téchto starsich zdrojli se dnes jiz vyuzivaji pouze
nékteré, predevsim malé zdroje pro mistni vodovody. Vyjimku tvofi pra-
menisté Luze, které bylo rekonstruovéno ve 30. letech pro zasobeni més-
ta Sumperka a slouzi dodnes. Od 60. let minulého stoleti byly budovéany
kapacitni zdroje pro zasobeni nové vznikajicich skupinovych vodovodl
Kouty - Sumperk, Mohelnice — Moravi¢any a pozd&ji i Zabreh.

Vlastni vyroba vody je v jednom piipadé zajistovana Upravou povrcho-
vé vody zdroje Kouty, zbytek tvofi ¢erpani vody z podzemnich zdroji bez
Upravy pouze s hygienickym zabezpecenim. Plan kontrol jakosti je zpra-
covan podle pozadavku zékona ¢. 274/2001 Sb. o vodovodech a kana-
lizacich, zdkona ¢. 274/2003 Sb., o ochrané vefejného zdravi a 0 zméné
nékterych souvisejicich zékond, podle vyhlasky 428/2001 Sb., kterou se
provédi zdkon 274/2001 Sb. o vodovodech a kanalizacich a podle vyhlas-
ky 252/2004 Sb., kterou se stanovi hygienické pozadavky na pitnou a tep-
lou vodu a cetnost a rozsah kontroly pitné vody tak, aby byly kontrolou
ziskany vSechny pottebné udaje pro hodnoceni jakosti vody dodavané.

Vétsina zdrojl poskytuje stredné tvrdou vodu, kterd se svou kvalitou
blizi limitdm kojenecké vody. Vyhoda tohoto pfirodniho bohatstvi je pro
nas zavazujici zejména v ndvaznosti na rozvoj Cistirenstvi a proces Cisténi
odpadnich vod tak, aby tyto nezatézovaly Zivotni prostredi.

SPVS, a.s. operates in a territory abundant with good-quality drinking
water due to its morphology. In collaboration with VHZ Sumperk, a.s., the
Company endeavors to use only the best-quality sources and supply cus-
tomers with high-quality water from the groundwater reservoirs of the
Ramzov overthrust and Mohelnicerill.

Construction of a majority of the water sources started as early as at the
beginning of the last century, predominantly in the 1930s. Of these old
water sources, only a few are still being used today, notably low-volume
sources feeding local water mains, with the exception of the Luze spring
area, which was overhauled in the 1930s to supply the city of Sumperk
and has served this purpose to date. In the 1960s, construction of larger-
capacity sources began with the objective to feed the newly built shared
water supply networks in Kouty - Sumperk, Mohelnice - Moravi¢any, and
later on in Zébieh.

The Company produces water by treating surface water from one sur-
face source only, Kouty, whereas the rest of water production is secured
from groundwater sources; this water is not treated, but it is monitored to
meet the hygienic standards. The Quality Control Plan has been drafted
pursuant to Act No.274/2001 Coll. on water supply and sewerage systems;
Act No. 274/2003 Coll. on public health protection and amendments to
selected related laws; Decree No. 428/2001 Coll. implementing Act No.
274/2001 Coll. on water supply and sewerage systems; and Decree No.
252/2004 Coll., which stipulates the hygienic standards for drinking and
heated water and the frequency and scope of drinking water analyses
to ensure the availability of all data required to assess the quality of sup-
plied water.

Most sources provide medium-hard water, the quality of which is close
to meeting the requirements for water used for infants. With regard to the
development of water and wastewater treatment processes, the privilege
of access to these natural resources is binding for the Company in that it
strives to minimize the impact on the environment.
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Odkanalizovani a cisténi odpadnich vod

Wastewater drainage and treatment

ODPADNI VODY

Obyvatelstvo napojené na kanalizaci 63 542 osob v roce 2012
Pocet kanaliza¢nich pfipojek 9876 ks

Mnozstvi ¢isténych odpadnich vod 8291 tis.m*/rok 2012
Délka kanalizace 308,31 km

Pocet Cerpacich stanic 30

Pocet cistiren odpadnich vod 9

Cistirny odpadnich vod :
1-COV Sumperk

2 - COV Staré Mésto p.Snéznikem
3-COV Velké Losiny

4 - COV Kouty nad Desnou
5-COV Zabteh

6 - COV Mohelnice

7 - COV Lostice

8- COV Vlgice

9- COV Mirov

SPVS, a.s. provozuje celkem 9 COV, z nichz 8 je v majetku VHZ Sum-
perk a.s. (Sumperk, Staré Mésto, Kouty n/Desnou, Zabfeh, Mohelnice,
Lostice, VI€ice a Mirov), COV Velké Losiny je v majetku obce Velké Losi-
ny a je provozovana na samostatnou smlouvu.

Pro svého hlavniho partnera - Vodohospodaiska zafizeni Sumperk,
a.s. - provozuje spole¢nost jednu skupinovou kanalizaci a 8 samostat-
nych.

Samostatné kanaliza¢ni systémy jsou v obcich Kouty n.D., Zabreh,
Mohelnice, Lostice, Vicice, Mirov, Hanusovice, Staré Mésto.

Skupinovy kanaliza¢ni systém svadi odpadni vody do COV Sumperk
z obci Sumperk, Rapotin, Vikyfovice, Petrov a Sobotin.

Nase spole¢nost dale provozuje na samostatnou smlouvu kanaliza-
ce ve vlastnictvi obce Velké Losiny a Oskava.

Materidl kanalizacniho potrubi:

Sewerage systems - materials used - chart: Ostatni 0,8%

Plasty 38%

Zelezobeton 2%

Kamenina 13%

WASTEWATER

Population connected to the sewerage system 63,542 in 2012

Number of sewage service connections 9,876

Volume of treated wastewater 8,291 thousand m?/ 2012
Length of the sewerage system 308.31 km

Number of pumping stations 30

Number of wastewater treatment plants 9

Wastewater treatment plants (COV):
1-COV Sumperk
2 - COV Staré Mésto p.Snéznikem
3-COV Velké Losiny
4 - COV Kouty nad Desnou
5-COV Zabteh
6 - COV Mohelnice
7 - COV Lostice
8- COV Vl¢ice
9-COV Mirov

SPVS, as. operates a total of nine wastewater treatment plants,
of which eight are owned by VHZ Sumperk a.s. (Sumperk, Staré Mésto, Kouty
n/Desnou, Zabteh, Mohelnice, Lostice, VI¢ice a Mirov); the owner of COV
Velké Losiny is the municipality of Velké Losiny and the sewerage system
is operated on the basis of a separate contract.

The Company operates one shared sewerage system and eight sepa-
rate sewerage networks for its major partner, Vodohospodaiska zafizeni
Sumperk, ass.

The separate sewerage networks are located in the municipalities of Kouty
n. D., Zabteh, Mohelnice, Lostice, Vi¢ice, Mirov, Hanusovice and Staré Mésto.

The shared sewerage system collects wastewater from Sumperk, Rapotin,
Vikyrovice, Petrov and Sobotin and feeds it to the Sumperk wastewater treat-
ment plant.

In addition, on the basis of a separate contract the Company operates
sewerage networks owned by the municipalities of Velké Losiny and Oskava.

Beton 46%




Fakturace vodného a stocného

Water and sewage service billing

K 1.2.2012 doslo k tpravé ceny vodného na 32,26 + 14 % DPH / Tm3
dodané vody a sto¢ného na 32,75 + 14 % DPH / Tm3 odvedené odpadni
vody, coz v souhrnu predstavuje meziro¢ni narlist o 15 %. NarGstem trzeb
zvodného a stocného jsou castecné kryty velké investice zejména do roz-
voje a oprav kanaliza¢ni sité a COV v ramci projektu Zlep3eni kvality vod
horniho povodi feky Moravy. Vyvoj fakturace vodného a stocného ma
mirné stoupajici tendenci, a pfi trendu obecného omezovani spotreby
vody a poklesu priimyslové vyroby je to dlisledkem zejména zamérenim
se na snizeni podilu vody nefakturované.

Vyvoj trzeb vodného a stocného v mil. K¢:
Development of water and sewerage fee sales in CZK mil.:

1996 91
46
45
1997 99
54
45
1998 122
61
61
1999 135
764
71
2000 118
54
64
2001 135
63
72
2002 146
73
73
2003 168
89
79
2004 174
90
84
2005 181
97
84
2006 193
98
95
2007 204
99
105
2008 211
98
113
2009 223
102
121
2010 247
115
132
2011 257
119
138
2012 255
118
137
= celkem == yodné = stocné

OSEVS

As of 1 February 2012, water fees rose to CZK 32.26 plus 14% VAT per m3
of supplied water, and sewerage fees rose to CZK 32.75 plus 14% VAT per m3
of drained wastewater, which in aggregate accounts for a 15% increase year-
on-year. The increased revenues from water and sewerage fees provide par-
tial funding for major investments, in particular into expansion and repairs
of the sewerage system and wastewater treatment plants within the project
for Improvement of the quality of water in the Morava River upper basin. The
trend of water and sewage service billing has shown slight price growth as a
result of the Company’s focus on reduction in the proportion of non-revenue
water, with regard to the overall trend of curbing water consumption and
declining industrial production.

Vyvoj ceny vodného a stocného:
Revenues from water and sewerage fees:

vodné stocné m vodné stocné m
1996 9,45 7,98 12,18 13,02
1997 11,03 9,03 13,76 15,23
1998 12,60 10,50 1533 16,80
1999 13,86 13,23 16,80 20,16
2000 15,33 15,54 16,80 20,16
2001 16,80 17,85
2002 18,90 17,85
2003 21,00 18,90
2004 22,05 19,95
2005 23,04 20,58
2006 24,15 22,89
2007 24,78 24,15
2008 26,38 26,81
2009 28,99 29,54
2010 31,02 31,48
2011 34,12 34,64
2012 36,78 37,34
1999 27,00
1386
IR EPE I
2000 30,87
1533
15,54
2001 3465
16,80
17,85
2002 3675
18,90
1785
2003 39,9
21,00
1890
2004 42,00
2205 |
1995
2005 44,52
2394 |
20,58
2006 47,04
24,15
22,89
2007 48,93
24,78
24,15
2008 53,19
26,38
26,81
2009 5853
28,99
29,54
2010 62,50
31,02
31,48
2011 6876
34,12
34,64
2012 7412
36,78
37,34
== celkem == vodné ~ stocné
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Fakturace vodného a stocného

Water and sewage service billing

Vymahani pohledavek:

Z davodu platebni nekazné ¢asti odbérateld byl v poloviné roku 2004
zaveden systém mimosoudniho vymahani pohledavek z vodného a stoc-
ného, ktery dlsledné vyuziva zakonnych moznosti danych zakonem ¢.
274/2001 Sh., o vodovodech a kanalizacich, v platném znéni. V pfipadé
prodleni odbératele s thradou vodného a sto¢ného po dobu delsi nez
30 dnu jsou tito odbératelé upozornéni na moznost omezeni ¢i preruseni
dodavky vody a je jim poskytnuta dodatec¢na lhita k thradé. V pfipadé,
Ze ani v tomto terminu neni dluh uhrazen, dojde k uzavieni pfipojky a
pohledavka je vyméahéna soudni cestou. V roce 2012 bylo vymozeno od
neplaticd 2,5 mil K¢, coz je 88 % takto vymahanych pohledavek. Uzavie-
no bylo z dlivodu neuhrazeni dluhu 26 vodovodnich pfipojek, dalsich 24
piipojek bylo uzavieno z diivodu opusténi nemovitosti.

Pohleddvky za vodnym a stocnym po splatnostiv prodleni vice nez 30 dni :
Receivables from water and sewerage fees overdue more than 30 days:

2500

Collection of outstanding receivables:

A system of the out-of-court collection of receivables ensuing from
overdue payment of water and sewerage fees was introduced in mid-
2004, owing to the bad payment morale of some customers. This system
makes full use of the legal remedies stipulated in Act No. 274/2001 Coll.
on water supply and sewerage systems, as amended. In the event cus-
tomers are arrears with water and sewerage fees for more than 30 days,
they are notified about a possible restriction or suspension of water de-
livery and are provided with an additional time limit for payment. If the
debt is not discharged by this additional deadline, the customer’s serv-
ice connection is disconnected and the Company enforces collection of
the outstanding receivable through courts. In 2012, CZK 2.5 million was
recovered from non-payers, accounting for 88% of receivables that are
being collected out-of-court. In total, 26 water service connections were
disconnected as a result of overdue service charges, and another 24 serv-
ice connections were disconnected due to vacated properties

2000
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Primérnd mésicni vyse pohleddvek za vodnym a stocnym po splatnosti v prodleni vice nez 30 dn :
Average monthly volume of receivables from water and sewage fees overdue more than 30 days:
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Fakturace vodného a stocného

Water and sewage service billing

V disledku dlouhotrvajici ekonomické krize doslo ke zvyseni objemu
pohledavek, které jsou po splatnosti vice jak 30 dni. Z¢asti je tato sku-
tecnost zpUsobena vstupem nékterych firem v regionu do insolventniho
fizeni, déle se zde odrazi zhorsena platebni moralka ¢asti obyvatel, zpd-
sobena predevsim ztratou zaméstnani, kdy dochazi k uzavirani vétsiho
poctu splatkovych kalendail nez v predchozich obdobich. Zatim co v
roce 2009 uzavielo splatkovy kalendar 22 odbérateld, v roce 2012 jich
bylo 82. Pfi sjednavani splatkového kalendare je ictovan poplatek ve vysi
5 % z dluzné castky, ktery v souhrnu za rok 2012 cinil 27 tis. K¢.

Due to the impact of the ongoing economic crisis, the volume of re-
ceivables overdue more than 30 days has risen. This is partly the outcome
of insolvency proceedings of some businesses operating in the region,
coupled with deteriorating payment morale of some households, stem-
ming mainly from job losses and resulting in the need to negotiate an
increased number of repayment calendars, compared to prior periods.
Whereby 22 consumers agreed upon setting a repayment calendar in
2009, the number climbed to 82 in 2012. Negotiating a repayment calen-
dar incurs a surcharge of 5% of the amount owed. In total, CZK 27 thou-
sand was collected from these surcharges in 2012.

Rozbor pohleddvek za vodném a stocném po splatnostiv prodleni vice nez 30 dnii k 31. 12. 2012
Breakdown of receivables from water and sewerage fees overdue for more than 30 days as at 31 December 2012

Ostatni 760 066 K¢ - 39%

Exekuce 56 389 K¢ - 3%

Splatka 165 815 K¢ - 8%

Soudni vymahéni 422 245 K¢ - 22%

OSEVS

Celkem: 1 940 390 K¢
Total: 1 940 390 K¢

Konkurz 535 875 K¢ - 28%




Interni informacni systémy

Internal information systems

V roce 2010 byly zahdjeny dva vyznamné projekty v oblasti infor-
macnich systém0. Jedna se o projekt implementace nového zdkaz-
nického informac¢niho systému (ZIS) a upgrade geografického infor-
macniho systému (GIS). Zahajeni predchazely dikladné analyzy vsech
stavajicich informacnich systém( spolecnosti a posouzeni moznych
smérl vyvoje s ohledem na rizika rGznych reseni.

Na zdkladé provedenych analyz byla pfipravena vybérova fizeni a
proveden vybér dodavatele systémd. Pro dodavku ZIS byl vybran sta-
vajici dodavatel ekonomického informacniho systému ORTEX Hradec
Kralové a pro GIS stavajici dodavatel Asseco Brno. Pfi vybéru dodava-
tele byl kladen pfedevs$im dliraz na funkénosti systémd, jejich budouci
integrace a splnéni nasich specifickych pozadavkd, které jiz zohlednu-
ji rozvojové funkcionality ostatnich informacnich systému.

V navaznosti na tyto projekty bylo pfistoupeno i k vyrazné obno-
vé server(, v¢etné datového ulozisté, coz by mélo zajistit spolehlivé
uspokojeni budoucich naro¢nych potieb novych systému.

V roce 2011 byla dokoncena vétsina praci na projektu upgrade GIS.
Byly provedeny nutné konverze dat a cely systém GIS byl preklopen na
novou verzi LIDS 7. Souc¢asné probihala implementace nového zékaz-
nického informacniho systému (ZIS) a jeho integrace s ekonomickym
systémem. Z divodd nekonzistence dat pivodniho systému, které se
plné projevily az pfi ostrych migracich, doslo ke zpozdéni dokoncent
nékterych modull systému ZIS. Veskeré cinnosti byly pak podfizeny
zajisténi fakturaci vodného a sto¢ného na zacatku roku 2012. Toto
bylo navic komplikovdno soubéhem zmén cen diky zménou DPH a
odsunutou zménou ceny az od 1.2.2012.

Od 1.2.2012 byla spusténa ostra verze nového ZIS. Po jeho spusté-
ni se v pribéhu roku 2012 objevovaly nedostatky a chyby, které byly
zplsobeny na strané dodavatele. Jejich odstrariovanim a opétovnymi
kontrolami funk¢nosti systému se posunul termin akceptace projektu
ZIS az na samy zavér roku 2012. | tak byl k akceptacnimu protokolu
pfipojen seznam nedodélkll systému s terminy jejich odstranéni. Tyto
terminy jsou nastaveny ve tfech etapdch do prvni poloviny roku 2013.

Two major projects in the area of information systems were launched in
2010, comprising an implementation of a new customer information sys-
tem (ZIS), and an upgrade of the geographic information system (GIS). Be-
fore the launch, thorough analyses of the Company’s current information
systems were performed, in addition to an assessment of possible develop-
ment options with regard to various risks entailed in different solutions.

Based on the outcome of the analyses, tenders were held and system
suppliers selected. The current supplier of the financial information system,
ORTEX Hradec Kralové, was selected for installation of ZIS, and the current
supplier of GIS, Asseco Brno, was selected to upgrade the system. The se-
lection process focused primarily on desired system functionalities, their
future integration, and on meeting specific requirements regarding devel-
opment functionalities of other information systems.

In conjunction with the foregoing projects, the Company carried out a
substantial upgrade of its servers, including data storage, aimed to secure
meeting future requirements arising from the installation of new systems.

The bulk of work on the project for upgrading GIS was finished in 2011,
including the necessary data conversion and upgrade of the whole GIS
system to the new LIDS 7 version. The aforementioned implementation
of the new customer information system (ZIS) and its integration with the
economic system was executed in parallel. Due to the inconsistency of the
previous system data that became fully manifest during full-scale migra-
tions, there was delay in completing some modules of the ZIS system. All
effort was then focused on ensuring billing for water and sewage services
in early 2012. These hindrances were compounded by concurrent prices
changes due to the scheduled change in the VAT rate and the postponed
price change effective as of 1 February 2012.

On 1 February 2012 the new ZIS system was put into full operation. How-
ever, after its launch a number of shortcomings and flaws caused on the
supplier side had to be tackled. Fixing the problems and rechecking the
system resulted in delay in the ZIS acceptance date until the end of 2012.1n
addition, the acceptance protocol comprised a list of unfinished jobs with
dates of system repairs. The dates are set in three stages through mid-2013.




InZenyrské cinnosti
Infrastructure development

Projektova a inzenyrska cinnost

Spole¢nost zajistuje vypracovavani kompletni projektové doku-
mentace na drobné vodohospodaiské stavby, pfedevsim na vodo-
vodni a kanaliza¢ni pfipojky, na rekonstrukce a vystavbu rozvodnych
fadu, kanaliza¢nich stok, vodojemi a cerpacich stanic. Zajistujeme
zpracovani odbornych posudki, provoznich a manipula¢nich fada a
navrhi ochrannych pasem vodnich zdroju.

Spole¢nost zajistuje inzenyrskou ¢innost nejen na stavbach VHZ
Sumperk, a.s., ale i na stavbach jinych investor(i zejména obci. Inze-
nyrska c¢innost je provadéna komplexné, tj. od pfipravy stavby, pfes
jeji realizaci az po uvedeni do provozu. Také nabizi technicky dozor na
vodohospodaiskych stavbach, které realizuje, ale i na stavbach ostat-
nich dodavateld.

Stavebné-montazni ¢innost

SPVS zajistuje vystavbu vodovodnich a kanalizaé¢nich siti, pfipojek a
souvisejicich objektl. Provadi zemni prace a poskytuje dopravni sluz-
by.

Tlakové ¢isténi kanalizace, svoz a likvidace splaskt

Spole¢nost viastni dvé mobilni technologicka zafizeni na vysoko-
tlaké ¢isténi kanalizac¢nich stok, domovnich pripojek, jimek a nadrzi. V
roce 2012 bylo vyc¢isténo 32,7 km kanalizaci a 333 domovnich pfipojek
¢isténych na objednavku externiho odbératele. Velky zajem je také o
svoz a likvidaci obsahl septikl a jimek a tekutych odpadd, v roce 2012
bylo zpracovéno 17,2 tis. m3 dovezenych odpadnich vod.

Revize kanalizaci televizni kamerou

Spole¢nost disponuje vozidlem s televizni kamerou, kterd umoz-
nuje vnitini kontrolu potrubi bez doprovodnych vykopovych praci. V
roce 2003 byl zahdjen program systematického monitoringu kanali-
zacni sité, ktery probiha v soucinnosti s ¢isténim kanalizace. V roce
2012 bylo zmonitorovano celkem 16,2 km, z toho 11,3 km na zakazku
pro externiho objednatele.

Trasovani potrubi - vyhledavani poruch

SPVS vlastni zafizeni na vyty¢ovani vodovodnich fadl a také mo-
derni pfistroje na vyhledavani unik( vody z porusenych vodovodd.
Pro tuto Cinnost je vyclenéna skupina specialistd, ktefi vyuzivaji nej-
novéjsich poznatk(l a zkusenosti z této oblasti. Vyhledavani poruch a
trasovani potrubi je jako fada dalsich sluzeb nabizena i externim za-
jemclm, vcetné feseni problém na vnitinich vodovodech v pramys-
lovych aredlech.

Prodej materialu

Zasobovaci oddéleni zajistuje dodavky a prodej sirokého sortimen-
tu vodoinstala¢niho materidlu a technologii z konsignacnich skladd
firem AVK Vod-ka Litométice, Hawle Praha, Pipelife Czech Otrokovice,
PCV Alfa Ostrava a Transigma Praha.

Nakladni doprava
Sluzby nakladni dopravy jsou zaméfeny na prepravu rliznych druhd
materiall a opravy motorovych vozidel.

Design and infrastructure development

The Company prepares complete design documentation for minor water
service construction projects, primarily involving water and sewage service
connections, overhaul and construction of distribution mains, sewers, water
reservoirs and pumping stations. In addition, the Company ensures drafting
of expert opinions, operational and handling rules and regulations, and pro-
posals for establishing water source protection zones.

The Company provides infrastructure development work related to con-
struction projects of VHZ Sumperk, a.s. and also to other investors’ projects,
primarily municipalities. The scope of infrastructure development activities is
comprehensive and comprises the entire process from building preparations
to construction and putting the facility into operation. In addition, the Com-
pany offers technical supervision for water service construction projects,
both own ones and those of other contractors.

Building and assembly work

SPVS builds water supply and sewerage systems, service connections and
related structures. It also performs groundwork and provides transport serv-
ices.

Pressure sanitation of sewers, sewage collection and disposal

The Company owns two units of mobile technological equipment for

high-pressure sanitation of sewers, residential service connections, cess-
pools and sewage tanks. In 2012, a total of 32.7 km of sewers and some
333 sewage service connections were treated on the basis of external cus-
tomer orders. In addition, the Company met increasing demand for collec-
tion and disposal of sewage from septic tanks and cesspools and of liquid
waste.

TV camera inspection of the sewerage system

The Company operates a vehicle equipped with a television camera allow-
ing internal inspections of the pipes without the need for excavation work.
In 2003, a program was launched for regular monitoring of the sewerage net-
work, which is performed in conjunction with sanitation of sewers. In 2012,
a total of 16.2 km of the pipeline was monitored, of which 11.3 km was car-
ried out on the basis of an external customer order.

Mains layout location - failure detection

SPVS operates equipment for laying out water mains and advanced devic-
es to detect water leaks from disrupted pipes. A group of specialists has been
assembled for this task who apply the latest innovations and experience
in this field. Similarly to an array of other services provided by the Company,
failure detection and mains layout location are also available to external cus-
tomers along with solutions to defects of in-house water supply networks in
industrial compounds.

Sale of material

The Company’s procurement department ensures delivery and sale of
a broad range of plumbing material, fittings and technologies stored in con-
signment warehouses of AVK Vod-ka Litoméfice, Hawle Praha, Pipelife Czech
Otrokovice, PCV Alfa Ostrava, and Transigma Praha.

Freight transport
Freight transport services include shipping of different types of material
and repairs of motor vehicles.




Laboratore

Laboratories

Laboratofe pitnych a odpadnich vod SPVS Sumperk, a.s. provadéji
rozbory vzorki pitnych, povrchovych, teplych, bazénovych a odpad-
nich vod a kald, veéetné odbérl vzorkl vod a kald.

V roce 2012 laboratote zpracovaly asi 65 % vzorkl pitnych i odpad-
nich vod a kalQ pro vlastni spole¢nost podle planu kontrol jakosti vod
v pribéhu vyroby pitné vody a planu kontrol miry znecisténi odpad-
nich vod a kalG.

Dalsi vzorky vod a kall jsou zpracovavany pro podnikatelské sub-
jekty i soukromé osoby, podil zpracovanych vzorkd pro externi sub-
jekty se zvysil asi 0 5 %.

Rozbory jsou provddény v rozsahu podle pfislusnych legislativnich
pozadavkl resp. rozhodnuti, pfipadné na zakladé vlastni specifikace
zdkaznika.

Od roku 2003 jsou laboratofe akreditovany Ceskym institutem pro
akreditaci, 0.p.s. (CIA) jako zkuebni laboratof ¢. 1404 a vlastni Osvéd-
¢eni o akreditaci podle CSN EN ISO/IEC 17 025:2005.

Predmétem akreditace jsou fyzikalni, chemické, mikrobiologické a
hydrobiologické analyzy pitnych, povrchovych, podzemnich, odpad-
nich a bazénovych vod a kall a odbéry vzork( vod a kall v rozsahu
uvedeném v pfiloze k Osvédceni o akreditaci.

Zékaznici maji moznost nahlédnout do Prirucky kvality laboratofi
nebo se sezndmit s postupy analyzy vzorkl pfi dodrzeni vsech pravi-
del o zachovéni dlvérnosti informaci.

Pro vysoky standard nasi prace probihaji v laboratotich pravidelné
interni a externi kontroly fizen{ kvality. Mezi externi kontroly patfi au-
dity ze strany Ceského institutu pro akreditaci v ramci akredita¢niho
procesu.

V dubnu 2012 probéhla tspésné pravidelna dozorova navstéva la-
boratofi pracovniky Ceského institutu pro akreditaci.V souhrné zpra-
vé vedouciho posuzovatele bylo konstatovano, Ze laboratofe jsou po
strance systémové i odborné na velmi dobré Grovni, laboratofe jsou ve
vsech posuzovanych kritériich ve shodé s akredita¢ni normou.

DalsSim nastrojem fizeni kvality jsou zkouseni zpUsobilosti laborato-
fi, tzv. mezilaboratorni porovnavaci zkousky.

Laboratote Uspésné absolvovaly zkouseni zplsobilosti v ramci
Ceské republiky pofadané spole¢nosti CSlab a rovnéz se zacastnily
mezilaboratorniho testu pro pitnou vodu v rdmci skupiny Suez Envi-
ronnement. V lonském roce byla Uspésnost pfi stanoveni chemickych,
mikrobiologickych a hydrobiologickych parametrd ve zkousenich
zpUsobilosti 94 %, pfi odbérech vzorkd pitnych, bazénovych a odpad-
nich vod a kalll byla Uspésnost 100%. Celkem jsme se zucastnili 10
zkouseni zpusobilosti.

Mezi interni kontroly operativniho fizeni kvality patfi pravidelnd
stanoveni slepych vzork(, kontrolnich vzorkl a duplicitnich vzorka.
Podil kontrolnich vzorkd ¢inil 12 % a podil duplicitnich vzork( ¢inil 5
% vsech stanovenych parametr(.

Laboratorni prace provadi zkuseny tym pracovnikli podle doku-
mentovanych zkusebnich postupd na zafizenich vysoké technické
urovné a za pouziti modernich analytickych metod (elektrochemické
analytické metody, spektralni analytické metody UV-VIS, IC, metody
atomové absorp¢ni spektrometrie, iontové chromatografie).

Zarizeni laboratofi je pravidelné obnovovano. V roce 2012 byla
realizovana vyména laboratorniho nabytku a uprava vedeni médii v
laboratofi pitnych vod a mikrobiologické laboratofi. Pro zpracovani
vétsiho poctu vzorkl v laboratofi odpadnich vod byla potizena nova
sestava pro stanoveni dusiku (kjeldahliza¢ni sestava a nasledny desti-
la¢ni systém). Pro zjednoduseni prace v mikrobiologické laboratofi byl
pofizen programovatelny termostat.

V roce 2012 laboratote zpracovaly asi 5 800 vzorkl pitné, povrcho-
vé, podzemni, teplé, odpadni a bazénové vody a kald. V téchto vzor-
cich bylo stanoveno témér 60 000 parametrd.
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Laboratories of SPVS Sumperk a.s. for testing drinking and waste water
perform analyses of drinking water, surface, heated and swimming-pool wa-
ter, wastewater and sludge, as well as collection of water and sludge samples.

In 2012 the laboratories tested around 65% of drinking water and waste-
water and sludge samples for in-house needs in accordance with the sched-
uled water quality control in the course of drinking water production, and
the plan for monitoring wastewater and sludge contamination.

Other water and sludge samples are analyzed for both corporate custom-
ers and individuals. The share of sample testing for external customers rose
by 5%.

The analyses are performed in the scope compliant with applicable legis-
lative requirements or resolutions, or according to the customer’s specifica-
tions.

Since 2003, the laboratories have been accredited by the Czech Accredi-
tation Institute (CIA) as testing laboratory No. 1404 and have been holding
an Accreditation Certificate under the CSN EN ISO/IEC 17 025:2005 standard.

The certificate applies to physical, chemical, microbiological and hydro
biological methods of analyzing drinking water, surface, ground and swim-
ming-pool water, wastewater and sludge, as well as collection of water and
sludge samples within the scope stipulated by an Accreditation Certificate
Annex.

Customers have access to the Laboratory Quality Management Handbook
and can get acquainted with the sample analyzing procedures whilst observ-
ing all confidentiality rules.

To ensure high-quality performance, the laboratories are subject to regu-
lar quality management internal and external controls. External controls
comprise audits performed by the Czech Accreditation Institute within the
scope of the accreditation process.

In April 2012, a successful annual recertification audit was performed in
the Company laboratories by CIA's staff. A summary report of the chief in-
spector states that the laboratories maintain a very good quality assurance
and professional system and comply with the accreditation standard in all
criteria assessed.

Another quality management tool is testing the laboratories’ eligibility
through inter-laboratory comparative tests.

The laboratories successfully passed inter-laboratory comparative testing
in the Czech Republic, organized by CSlab. In addition, they also participated
in an inter-laboratory test for drinking water within the Suez Environne-
ment Group. The success rate of measuring chemical, microbiological and
hydrobiological indicators in inter-laboratory comparative tests was 94% last
year. The success rate of sampling drinking and swimming pool water and
wastewater and sludge was 100%. In total, the laboratories took part in 10
eligibility tests.

Quality management internal controls also included regular analyses of
blind samples, control samples and duplicate samples. Control samples ac-
counted for 12%, and duplicate samples accounted for 5% of all tested in-
dicators.

A team of experienced professionals carries out laboratory work in line
with documented testing procedures, using highly sophisticated equipment
and the latest analytical methods (electrochemical analytical method, spec-
tral analytical method UV-VIS, IC, atomic absorption spectrometry method,
ion chromatography).

The equipment of the laboratories is replaced on a regular basis. In 2012,
the Company replaced laboratory furniture and adjusted media in the drink-
ing water laboratory and microbiological laboratory. In order to process a
larger volume of samples in the wastewater laboratory, the Company ac-
quired new equipment for measuring nitrogen (Kjeldahl digestion and distil-
lation system). In addition, a programmable thermostat was purchased to
facilitate the operation of the microbiological laboratory.

In 2012, the laboratories tested a total of 5,800 samples of drinking, sur-
face, ground and heated water, wastewater, swimming-pool water and
sludge. A total of nearly 60,000 indicators were measured in these samples.

OSPS



Skupina SUEZ Environnement/ONDEO

v Ceské republice

SUEZ Environnement/ONDEQ Group in the Czech Republic

Francouzskd spolecnost Lyonnaise des Eaux byla prvni zahrani¢ni
spolec¢nosti v oblasti vodarenstvi, ktera zacala na zacatku 90.let plsobit v
tehdej$i CSFR, pozdéji po jejim rozdéleni v Ceské a na konci 90.let rovnéz
ve Slovenské republice. Nejprve to souviselo s mezinarodni expanzi Ly-
onnaise des Eaux a pozdéji, po spojeni spolecnosti SUEZ a Lyonnaise des
Eaux v roce 1997, s budovanim velké nadnarodni francouzsko-belgické
skupiny SUEZ Lyonnaise des Eaux, ktera byla pozdéji pfejmenovana na
SUEZ.

V poloviné roku 2008 doslo ke spojeni spolecnosti Gaz de France a
SUEZ a vytvofeni nové spolecnosti GdF SUEZ. Zéroven viechny enviro-
mentalni aktivity byly pfevedeny na nové vytvofenou spole¢nost SUEZ
Environnement, jejiz akcie byly uvedeny na patizskou burzu.

SUEZ Environnement je jednou z nejvétsich spolecnosti v oblasti
tzv!utilities” a po celém svété zaméstnava okolo 80 000 zaméstnancd.
Nejvétsim akcionarem SUEZ Environnement je spole¢nost GdF SUEZ.

Spole¢nosti SUEZ Environnement se béhem dvacetiletého plsobeni
na trhu v CR podafilo vstoupit do 10 vodarenskych spole¢nosti prakticky
na celém Gzemi CR.V sou¢asné dobé je po nékolika uskute¢nénych fazich
spole¢nost SUEZ Environnement pfitomna celkem v 5 spole¢nostech.

Jedna se o provozni spolecnosti plsobici ve velkych méstech jako jsou
Brnénské vodarny a kanalizace, a.s. v Brné ¢i Ostravské vodarny a kana-
lizace, a.s. v Ostravé, nebo spolecnosti stfedné velkého ¢i mensiho typu
plsobici ve venkovskych regionech (Vodarny a kanalizace Karlovy Vary,
a.s. v Karlovarském a Plzeriském kraji, Sumperské provozni vodohospo-
daiska spole¢nost, a.s. v Sumperku a okoli a Vodohospodatska spole¢-
nost Benesov pulsobici v Benesovském regionu).

Celkem spole¢nosti, kde ma SUEZ Environnement svij majetkovy po-
dil, zasobuji pfiblizné 1,1 mil. obyvatel Ceské republiky pitnou vodou.
Timto se SUEZ Environnement/ONDEO radi mezi dva nejvétsi privatni
mezinarodni provozovatele v oblasti vodarenstvi v CR.

Skupiné SUEZ Environnement/ONDEO se podafilo v CR za dobu svého
plsobeni vybudovat pomérné konsolidovanou skupinu vodarenskych
spolecnosti, které se postupné staly soucasti velké nadnérodni skupiny
SUEZ Environnement. Filozofii ptsobeni této skupiny v Ceské republi-
ce bylo a do budoucna i nadale zlistane partnerstvi s mésty, obcemi a
prdmyslovymi podniky. Pouze takovéto partnerstvi, zalozené na budo-
vani rovnopravnych partnerskych vztahtd a na respektovani mistnich
podminek a specifik spolu s poskytovanim sluzeb na miru, je zarukou
dlouhodobé pfitomnosti na trhu. Toho je si skupina SUEZ Environnement
védoma a tuto filozofii chce také pIné naplnit a realizovat v kazdodenni
préaci svych zaméstnancu v jednotlivych spole¢nostech patficich do této
skupiny v Ceské republice.

The French company Lyonnaise des Eaux was the first foreign water
service firm to start operations in the then Czechoslovak Federated Re-
public in the early 1990s. After the country’s split, the firm remained ac-
tive in the Czech Republic and in the late 1990s expanded to Slovakia.
Initially, these operations stemmed from global expansion of Lyonnaise
des Eaux and later on, after the merger of SUEZ and Lyonnaise des Eaux
in 1997, from forming a large, multinational, French-Belgian group, SUEZ
Lyonnaise des Eaux, which was later renamed to SUEZ.

In mid-2008, Gaz de France and SUEZ merged and formed a new com-
pany, GdF SUEZ. At the same time, all environmental activities were trans-
ferred to a newly founded company, SUEZ Environnement, and subse-
quently its stock was listed on the Paris stock exchange.

SUEZ Environnement is one of the largest utilities corporations with
some 80,000 employees worldwide. Its major shareholder is GdF SUEZ.

Over the twenty years of operations in the Czech market, SUEZ Envi-
ronnement has acquired ownership interests in ten water management
companies nationwide. Following several mergers, SUEZ Environnement
currently holds ownership interests in five firms in the Czech Republic’s
territory.

These include service companies operating in large cities, such as
Brnénské vodarny a kanalizace, a.s. in Brno and Ostravské vodarny a
kanalizace, a.s. in Ostrava, or mid-sized or smaller firms operating in rural
regions (Vodarny a kanalizace Karlovy Vary, a.s. in the Karlovy Vary and
Plzen regions, Sumperska provozni vodohospodaiska spole¢nost, a.s.
in Sumperk and the adjacent area, and Vodohospodaiska spole¢nost
Benesov in the Benesov region).

In all, the companies in which SUEZ Environnement holds ownership
interests supply drinking water to the Czech population of approximately
1.1 million. This ranks SUEZ Environnement/ONDEO among the two larg-
est global private utilities operators in the Czech Republic.

During the period of conducting business in the Czech Republic, SUEZ
Environnement/ONDEO Group has managed to establish a relatively
consolidated group of water service companies, which have been gradu-
ally integrated into the major multinational SUEZ Environnement Group.
The Group’s philosophy underlying its operations in the Czech Republic
has been and will remain based on partnerships with cities, municipali-
ties and industrial companies. Only such partnerships, built on fair and
equal relationships and respecting local conditions and specifics, togeth-
er with the provision of tailor-made services, can guarantee the Group's
long-term market presence. SUEZ Environnement Group is well aware of
this prerequisite and is committed to fulfill and apply this philosophy in
everyday endeavors of its employees in all companies associated in the
Group in the Czech Republic.
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ZPRAYA NEZAVISLEHO AUDITORA

Akcionanim spolednasti Sumperskd provoznd vodohospoddiska spoledrost, a.5.0

OwEfili jame Ofebni zédwdrky spolefnosti Sumpersid provaznd vodahaspodafskd spalefnasl, as, (dale jen
ospodednostt) k31, 12, 2012 wvedenow v pfiloze & 1 k wivednl zpravd, ke kterd jsme 15, ledna 2013
wydali wirak nadsleduilcite zrdn

OvEil jome piiofenou Bfetni zdveriu spolecrosti Sumpersid provozni vodohaspodaiskd spolednost, 3.5,
spstavenou k 31, proginci 2012 ra chdobi od 1. ledna 2012 da 31, prodinge 2012, L. razvahu, vikas Stk

a ztrdty, pfenled o n-en;:nr-:n tocich & phlohu, wietni n-nnlsu poudivarych vyanamngch detnich metod.
Udaie o pravezni w ki spalednost, 8.5 jsou uvedeny v bode 4 piilohy
et ljtoTn[:Mrw.

Odpavfdnost statutdrntho argény dfetnd jednothy za GEetni 2dvdrky

Statularni orgén je odpovidng 24 sestaveni ofebnl zévdrky 4 za vEmé 2obrazeni skuleinesti ¥ ni v souladu
s uEatnimi pfedpisy platrdmi v Ceské repudlice a za takowy vnitfnl kontroinl systém, ktarg povaFuje za
nezbylng pro sestaveni Ofetrd zdvirky Lak, aby necbsahovala wyznamne (maleridini) resprévnosii
zpiischerd podvadem nete chybau.

Odpawddnost sudibars

Nadim dkalem j& wedat na zakladé pravedenéha audibu virak b bEbo dletni zdverce. Audil jsme proveds ¥
soulady 58 zkonem o auditorech, Mezindrodniml auditorskiml standardy a souviselicimi aplikagnimi
dolaZkami Komary suditard Ceské republiky. W souladu s tEmitn pfedpisy jsme povinni dodrfowvat eficke
normy a naplinevat a prowdst audit tak, abychom ziskall piimifencu istotu, de dfetnl zivérka necbsatwje
VHENSME NEsprdvnasti

Audit zanrnupe proveden’ auditorskich postupd, jejich cilem je ziskat ddkaznl informace o Cdsthdch &
shutefnastech wedermjch v Gfatni zévirce. Wibdr auditorskjch postupil zfvisl na dsudiu auditara, vietn@
tohe, jak auditer posoudi rizika, 2e dfetnl zdvirka obsahuje wyznamne nesprémost] zplsobend poadwodem
nebe chybou, PR pasuzovanl tichta rizik auditor pfiblédne k wnitfném kandraldm, kberé jSou relevantni pro
septaven’ (fetn zdvérky awvlmé zobrazeni skutefnost! vl Cllem posouzani waltfnich kontrol je
navrhriout vhodné auditarské pastupy, nilali vyjsdiit se k OBinnasti wnitfnich kentrol. &udid 2ahrouje 163
posouzenl vhodnostl poubitpch Gfetnich metod. pHmifencst! Gfetnich odhadd provedengch wedenim
spolednodti | posouzeni celkowé prezentace Glebni zévirky.

Dommivame w2, Be ziskand ddkazni informace Hou dostaledné a vhadné a jsou pfimBfengm zdkladem pro
wylddfenl viraku auditora,

WiTok auditora

Podle nafeha nizory dEetnl zdvérka ve vEach viznamnjch sawdslostech wirné a pactiv zobrazuje aktiva,
pasiva & finanéni silusci spolefnosli Sumperské provoeni vodohospoddiskd  apolefnoal, as.,
k31, prosing 2012 avysedky jeliho hospodafan’ a pendinl toky Ta aboobl od 1. ledna 2012 do
31. prosines 2012 v sauladu s déetrimi pfedpisy plabnjmi v Ceshe republice.

‘H‘”|H‘”'”|”‘”|”||||||||||IIIIII||||""'II-HERNST&YOUNG

Quifill jsme té3 soulad wirodnl zprivy s vide wedenau GEetnl zivirkou, Za sprémost vimolni Zpréey je
rodpoviday slaluldri orgén. Nelim Okelem je wydal na zdkladé provedendho ovéfenl stanowisko
o saukadu viroEni zpedvy 5 Glstnl zdvlirkou.

Qufenl |sme provedll v soulady s Mezindrodnimi audifarskimi standardy a Souvisejicimi aplikatnimi
dolofiami Komory suditorh Ceské republiky. Tylo standardy wyladuii, aby suditor napkinoval a proved!
aviifeni tak, aby rhual pfemEfanou jistatu, Fe informace chzaFend ve viroBnl zprdwe, klerd popisujl
shutednesti, je? jsou 12 pledmitem zebrazen! v ddetnd zdwdroe, [sou we viech wianamrich sowislostech
 soulady 5 pfisiulnoy GEetnl zévirkou. Ofatni informace absalend ve vimolnd zprave na strandch 1 - 25
sme sesouhiasii 5 informacemd weedenyml v ifetnd zdvirce B 31, prosnci 2012 Jing nef dletni
infarmace ziskant z Gfetni rdvBriy a z ofelnich knih spalelnosti sme neoviéiovali. Jsme plesvidienl, e
provedend ovéfan poskytule piiméfary podklad pro vyjddienl wiraku audifara.

Podie nafeho ndzare jsou Bfatal informace yvedend ve wpredni zpravi ve wisch vpznamngeh souvickostech
w soukadu s wile uwedencu dletnl zdwerkou,

Provifill jsme odle \i:nnu sprdvrast ddall yvedenjch va zprivd o vitazich mezi propojenymi asabami
spolednosti 5. & prevozni Pskd spolednost, as., k3L prosincl 2012 uwedend we
wyronl zprévd upil'lnzn E. 2. Za sestaveni a vBcnou spravnast téta mprdey o velazich je zodpovedng
statutdmni orgdn spoletnasti Sumpersha proveen| vodehospodafsed spokednost, a,5. Nadim (ealam je vydat
na zikladé provedend praviciey stanavisa k béto zpréve o velazich.

Prosdrku jeme presedli v souladu s Mezindrodnim standardem pro pres&rky a sousiseficim auditorskgm
standardem £, 5& Kemory suditord Ceské republiky. Tybo standardy wyladuj, abychom oldnovali a
provedli prowdrku S cilem ziskat stfednd miru jistoty, Ze zpréva o vztazich neobsahuje wiznamnd
nesprivnosti. Provdrka jo omezena pfedeviim na dotazavini pracovnikl spolefnosti a na analybickd
postupy a vibrowgm zpdsobem provedend prowéfend wicné sprivnosti Gdajl, Prota provérka paskytuge
i3Sl stuped jistaty ne? audit, Audst zprévy o vztazich jsme neprovsddli, & proto nevdadiujeme virok
auditora,

Ma ziklact nadi prowirky sme nezfistill S3dnd wiznamné wicnd respréwnosti ddagl uvedanfch ve zprév o
vzlazich mezi propojenymi asabami spoleénosti Sumperskd arovoeni voduhospoddfskd spoletnast, a.5.,
k 31, prosing 2012,

Ehut 2

Ernst & Young Audit, s.r.o.
oprévndnl £, 401

auditor, oprdvnénft, 1963

25. dubna 2013
Praha, Ceskd repubiisa
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To the Sharehalders of Sumperssd provozn! vodohospoddlsid sposeinost, 2.5

W have audited the Tinancial stalements of Sumgerskd provozn! vodahospoddfskd spolelnost,
a5, (“the Company’’) as at 31 Decamber 2012 presented in the annual repart af the Campany in
Appendices No. 1 and owr audil report dated LB January 2013 stated the follawing:

We have sudited the accompanying financlal statements of Sumperskd  praveeni
wodohaspedifshs spolefnost, as., which comprise the balance shesl as ab 31 December 2012,
and the income statement, and cash flow statement for the year then ended, and & summary of
significant accounting palicies and other explanatory Information. Far detalls of Sumperskd
provoznd wodohospodfsid spolefnest, a.s., see Nobe 1 fo the financial stabements.

Managemaent's Respansibilify far the Financia! Slatements

Management i responsibhe for the pregaralion and fair presentation of these financlal
statemants in accordance with accounting principles generally accepted in the Czech Republic,
ard for such internal control as management determines Is necessary ta enable the preparation
«of financial statements that are free from malerial misstatement, whelher dus to fradd o efmorn,

Audifar's Responsibiity

Our responsibility is te express an opinion on these Ninancial statements basad an cur audd, We
conducted our audit in accordance with the Art on Auditors and International Standards on
Auditing as amended by implementation guidance of the Chamber of Auditors of the Czach
Republic. Thase standards require that we comply with ethical requirements and plan and
perform the audit Lo obtain reasonable assurance whether the financial statemants are free
From material misstatement.

an audit Wwwvolves performing procedures 1o obtain audit evidenos about the amourts and
disciosures in the financial statemants, The procedures selected depend on the auditor's
Judgment, including an assessment of the risks of material misstatement of the financial
statamants, whether due to frasd or error, In making those risk assessmenls, the auwdilor
considers internal control relevant Lo the entity's preparation ard fair presentation of the
financial statements in order to design sudit procedures that are appropriate in bhe
circwmstamces, bul not for Bhe purpose of expressing an opinian on the efectiveness of the
entity's internal contral, An audit also includes evaluating the appropriabeness of sccounting
palicies used and he reasonableness of accounting estimates made by managament, as well 35
evalusting the averall presentation af the financial statements.

‘e believa that the audit avidence wa have obtained is sufficient and appropriale lo pravide
& hasis far aur audit oinion.

Cpiman

In owr opinion, the Tinancial statements present fairly, (n all materlal respacts, tha financial
position of Sumperska provozal vodohospaddfskd spalefnosd, a5 as at 11 December 2012, ard
ils financial perfarmance and s cash flows for the year then ended (n accordance with
accaunting principdes generally acceptad in tha Czech Republic,

e

LR e
NI 2 FrwvsT & Youne

We hawa alsa audited the consistency of the annual repart with the financial statements
described sbove, The management of Sumperskd provazni vodobospeddiskd spolelnost, a.s. is
respansible for the accuracy of the annual report, Qur responsinility is fo express, based on aur
audit, an apanion on the consistency of the annual report with the financial stabemams,

We conducied sur audil in accordance wilh International Standards on Auditing and the related
implernentation guidance isswed by the Chamber of Auditers of the Czech Republic. Those
standards require that we plan and perform the awdit to obtain reasonable assurance as to
whather the infarmation presented in the annual repart that deseribes the Tacls reflected in the
financial statements Is consistent, in all materlal respects, with the financlal statements, We
have checked hal the accounting infarmalion presented in the annual reperl on pages L - 255
consistent with that containsd in the sugited financiad statemants as ot 31 Dacembar 2012, Ouwr
work as auditors was confined be checking the annual repart with the alorementioned scope and
did not include a feview of any infermatian other than thal drawn from the audited sccawnting
records of the Company. W beliave that our audit provides & reasonabie basls for our oginlon,

Based an our audit. the accounting information presentad in the annual repart is cansistant, in
&ll material respects, with the finandial stalements Sascribed above.

In addition, we have reviewed the accuracy of the Information contained in the report on related
parties of Sumperskd prowarni vodohoipadifshd spalednodt, as for the yesr ended
31 Bacamber 2012 presented In the annual report of the Compary In Appencices Ne. 2, The
management of Sumpershd provozni vodohospod sk spolednost, a.5. i responsible Tor the
preparation and accuracy of the report on related parties. Our respensibility is o issue a repart
Dased on our review,

W conducted our review (n accordance with the applicable International Standard on Raview
Ergagements and the relabed Czech standard No. 56 issued by the Chamber of Auditars of The
Czech Republic. Those standards require that we plan and perform the review to obbain
moderale assurence &8 1o whelher the reporl on relaled parties s frée from malerial
misstatamant, The review Is limted primarily to anquiries of company parsannel. to analytical
procedures applied lo financial data and to examining. on a lest basgis, the accuracy of
informatian, and thus provides kess assurance than an audit. Wa hava nat perfarmed an audit
and, accardingly, we do not express an audit opinion,

Based an our review, nothing has come te owr attention that causes us to believe that the repart
on relaled parlies of Sumpersid provazni vodohespodsfeid spalednasl, 8.8, for the year ended
31 Dacember 201215 materially misstated,

W.,Z‘?

Ernst & Yourg Audil, s.ra.
Licensa Ha, 4021
Represeried by Partner

af P ka
Auditor, License Ngfl 1963

25 April 2013
Prague, Czech Republic
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