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Uvodni slovo pfedsedy predstavenstva
Foreword of the Board of Directors Chairman

Vazeni akcionafi,
vazené damy a panové,

jako kazdoro¢né si Vam jménem spole¢nosti Sumperska provozni vodo-
hospodaiska spolecnost, a.s. dovoluji predlozit vyro¢ni zpravu za uplynuly
rok 2009. Pfi této pfilezitosti bych rad pfipomnél nejdulezitéjsi udalosti uply-
nulého obdobi.

Cely rok 2009 se ekonomika ve svété potykala s vdznou hospodarskou kri-
zi. Tato krize méla pochopitelné vyznamny dopad i na nasi spolecnost, a¢ se
mnozi domnivaji, ze v oblasti provozovani vodovodU a kanalizaci je okruh
zajisténych zékaznikd i jejich spotieba véci takika konstantni. Toto vsak plati
pouze pro zasobovani obyvatel. Nase spolec¢nost oviem zésobuje ve vyznam-
né mite i primyslové podniky, které vlivem $patné situace vyrazné omezily,
a nékteré z nich dokonce i Uplné prerusily, svou vyrobu. Jiz zkraje roku byl
patrny trend nizsi spotieby v porovnani s rokem 2008, coz mélo konec¢ny
dopad v celkovém poklesu trzeb za vodné a sto¢né v objemu takika 20 mil.
korun proti o¢ekavani. Hospodareni spolecnosti tedy nutné muselo byt jesté
vice nez jiné roky priibézné porovnavano s aktualnim vyvojem trzeb a nékte-
ré dilezité projekty nakonec musely byt odlozeny na pozdéjsi dobu. Vyznam-
nou pomoci v této nelehké situaci bylo zodpovédné chovani vlastnika vodo-
hospodaiské infrastruktury spole¢nosti Vodohospodaiska zafizeni Sumperk,
a.s., ktera redIné vyhodnotila vyvoj spotfeby a tento zohlednila v Upravé vyse
najemného za rok 2009.V téchto dnech jsou urcité signdly o oziveni svétové-
ho hospodarstvi a tak si nezbyva nez si prat, aby se tyto informace potvrdily
a situace se vrétila do o¢ekdvaného normalniho stavu.

BohuZel se béhem celého roku 2009 nepodafilo definitivné dojednat
podminky pro uvolnéni pfislibenych financnich prostredkd z Fondu soudrz-
nosti na Il.fazi investi¢cniho projektu ,Zlepseni kvality vod horniho povodi
feky Moravy’, ktery by mél fesit splaskové vody v aglomeracich Hanusovice,
Sumperk, Zabieh, Mohelnice, Lostice a rekonstrukci COV v Mohelnici a jehoz
plvodni termin realizace byl o¢ekavan v letech 2009 - 2011. Nase spolecnost
akceptovala zménu terminu ukonéeni provozni smlouvy v oblasti kanalizaci
presné v souladu s Podminkami pfijatelnosti Opera¢niho programu Zivotni
prostiedi 2007-2013 tak, aby umoznila finan¢ni prostiedky pfislibené do
Sumperského regionu cerpat v maximalni mozné mire. Bohuzel ze strany
statnich organud dochézelo k opakovanym zménam predjednanych podmi-
nek a tak celd zdleZitost nebyla jesté kompletné uzaviena.

V pribéhu roku 2009 bylo fizeni spolec¢nosti podrobeno dvéma kontro-
1dam: jednak rok po zavedeni integrovaného systému fizeni byl proveden
dozorovy audit, ktery potvrdil, Ze spole¢nost dodrzuje postupy zavedené
pro systém fizeni jakosti, environmentélniho managementu i bezpecnosti
a ochrany zdravi pfi praci, jednak bylo fizeni spolecnosti provéfeno tymem
internich auditord skupiny SUEZ Environement. Interni audit byl zaméfen
zejména na organizacni usporadani spolecnosti, nastaveni smluv s hlavnimi
partnery, vymezeni pravomoci a nastaveni kontrolnich mechanizm(. Pro-
véren byl systém vnitini komunikace a znalost firemnich i celoskupinovych
dokument( (strategie spolecnosti, cile spolecnosti, Etickd charta apod.).
Auditofi se podrobné seznamili s procesy fakturace vodného a sto¢ného,
odecitanim vodomérd, uzaviranim smluv o dodavce vody a odvadéni odpad-
nich vod, fakturace ostatnich sluzeb, zpracovanim mezd, tcetnim systémem,
projektem fizeni vody nefakturované, skladovym hospodaistvim a nakupy.
Po vyhodnoceni auditu bylo konstatovano, Ze procesy zavedené ve spolec-
nosti jsou nastavené kvalitné a ze spole¢nost Zzaddnym zasadnim zplsobem
neporusuje platné skupinové standardy.

Za dosazené vysledky roku 2009 se slusi podékovat véem zaméstnan-
clim spolec¢nosti i obchodnim partnerdim a pro dalsi rok, ktery je pfed nami,
nezbyva nez véem poprat, aby to byl rok Uspésny, a to jiz v prostiedi obnove-
né hospodaiské stability.

Pierre-Etienne Segre
predseda predstavenstva

Dear Shareholders,
Dear Ladies and Gentlemen,

Just like every year, let me present to you on behalf of the company Sumperska
provozni vodohospodaiska spolecnost, a.s. the Annual Report for the past year
2009. On this occasion | would like to remember the most important events of
the previous period.

Throughout 2009, the world economy struggled with a serious economic
crisis. Naturally, this crisis has also had a significant impact on our company al-
though many people believe that the field of water supply and sewage systems
has secured customers whose consumption is almost constant. However, this
only applies to water supplies for inhabitants. Our company also supplies water
to industrial companies in a large extent and these customers have significantly
reduced, or even interrupted, their production due to the poor situation. As ear-
ly as the beginning of the year, there was an obvious trend of decreasing con-
sumption compared to 2008, which had an ultimate impact on the total drop
in revenues from water and wastewater tariffs amounting to almost 20 million
CZK as against the expectations. Therefore, the management of the company
had to be compared more than ever before with the current sales trends and
some important projects had to be postponed to a later time. A great help in this
uneasy situation was provided through the responsible behaviour of the owner
of the water management infrastructure, Vodohospodafska zafizeni Sumperk,
a.s., which realistically assessed the consumption trends and reflected them in
the adjusted lease payment level for 2009. These days, there are some signals
indicating a rallying of the world economy and we can only wish that the in-
formation that the situation has returned to the expected normal state will be
confirmed.

Unfortunately, during 2009, we did not manage to finally agree on the condi-
tions for disbursing the funds to be allocated from the Cohesion Fund for the
2nd stage of the investment project ,Improvement of the quality of water in
the upper Morava River basin’, which should address sanitary sewage in the
agglomerations of Hanusovice, Sumperk, Zabfeh, Mohelnice, Lostice and the
reconstruction of the WWTP in Mohelnice, with the original time for completion
expected in 2009 - 2011. Our company has accepted a change in the time of
terminating the operating agreement concerning the sewage system exactly in
accordance with the Conditions of Acceptability of the Operational Programme
Environment 2007-2013 so as to enable the maximum possible disbursement of
funds for the region of Sumperk. Unfortunately, the national Administration re-
peatedly changed the pre-negotiated conditions and therefore the whole mat-
ter has not been fully concluded.

In the course of 2009, the management of the company underwent to two
audits: first, a supervised audit was conducted a year after implementing the in-
tegrated management system concluding that the company follows the estab-
lished procedures concerning the quality management system; environmental
management system and health and safety management system; and the man-
agement of the company was also audited by a team of internal auditors from
the SUEZ Environnement group. The internal audit focused on the organisational
arrangement of the company, contracts concluded with the principal partners,
definition of competence and the setting of inspection mechanisms. What was
also audited was the system of internal communication and knowledge of cor-
porate and group-wide documents (company'’s strategy, company’s objectives,
Ethical Charter). The auditors familiarised themselves in detail with the water
and wastewater tariffs invoicing, water meter readings, concluding agreements
on water supplies and wastewater collection, invoicing of other services, wage
processing, payroll system, non revenue water management project, warehouse
management and purchasing. Following the audit evaluation it was concluded
that the processes established in the company are set up in a high quality and
that the company does not violate the group standards in any crucial manner.

Itis appropriate to thank all employees of the company as well as its business
partners for the results achieved in 2009 and hope that the year lying ahead of
us will be successful for everyone, in the environment of recovered economic
stability.

Pierre-Etienne Segre
Board of Directors Chairman




Zakladni charakteristika
Company description

Obchodni firma:

Sumperska provozni vodohospodatska spole¢nost, a.s.

Zapsano:

Firma je zapsana v obchodnim rejstiiku vedenym Krajskym soudem
v Ostravé, oddil B,, viozka 699

Den zapsani: 1.1.1994

Sidlo: Sumperk, &p. 2769, Jilova 6, PSC 787 01
Identifikacni Cislo: 47674911

Darové identifikacni ¢islo:  CZ47674911

Udaje o zalozeni:

Akciova spolecnost byla zalozena podle § 172 obchod. zdkoniku a jedinym
zakladatelem spole¢nosti je Fond narodniho majetku CR se sidlem v Praze
2, Rasinovo nabrezi 42. Zakladatel splatil 100 % zakladniho jméni, které je
predstavovano cenou vkladaného hmotného a dalsiho majetku uvedeného
v zakladatelské listiné. Ocenéni tohoto majetku je obsazeno ve schvaleném
privatizaénim projektu statniho podniku Vodovody a kanalizace Sumperk.

Pravni forma:

Akcie:
70.806 ks kmenové akcie na majitele ve jmenovité hodnoté 1.000,- K¢
v listinné podobé

Zakladni kapital:

Akciova spole¢nost

70.806.000,- K¢

Pfedmét podnikani:

- provozovani vodovodi a kanalizaci pro vetejnou potiebu

- poskytovani technickych sluzeb

- vyhledavani podzemniho vedeni

- vyroba, opravy a montaz méridel (v rozsahu osvédcenti)

- provadeéni staveb véetné jejich zmén, udrzovacich praci na nich a jejich
odstrariovani

- inZzenyrsko-investorska ¢innost

- projektova ¢innost v investi¢ni vystavbé

- vodoinstalatérstvi

- topenafstvi

- laboratorni rozbory vod a zemin

- podnikani v oblasti nakladani s nebezpecnymi odpady

- vyroba elektfiny

- poskytovani pujcek, finan¢nich kratkodobych a strednédobych Gvérd
- factoring a forfaiting

- ¢innost Ucetnich poradcd, vedeni Ucetnictvi, vedeni dariové evidence

- silni¢ni motorova doprava nakladni

- silni¢ni motorova doprava osobni

- provozovani télovychovnych zafizeni a zafizeni, slouzicich regeneraci
a rekondici

- prondjem nemovitosti, bytd a nebytovych prostor dle § 4 zak. ¢. 455/91 Sb.,
ve znéni pozdéjsich predpist

- ubytovaci sluzby

- koupé zbozi za Ucelem jeho dalsiho prodeje a prodej
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Company name:
Sumperska provozni vodohospodarska spole¢nost, a.s.

Incorporation:
The Company is incorporated in the Commercial Register maintained by the
Regional Court in Ostrava, Section B, Insert 699

1 January 1994

Registered office Sumperk No. 2769, Jilova 6, Postal code 787 01
Business Registration No.: 47674911

CZ47674911

Date of incorporation:

Tax Registration No.:

Data on founding:

The joint stock company was established pursuant to Section 172 of the
Commercial Code. The sole Company founder was the National Property
Fund of the Czech Republic, with its registered office in Prague 2, Rasinovo
nabrezi 42. The founder paid up 100% of registered capital, represented by
the value of contributed tangible and other assets, as set forth in the found-
er's deed. Valuation of these assets is contained in the approved privatization
project for the state enterprise Vodovody a kanalizace Sumperk.

Legal form: joint stock company

Shares:
70,806 ordinary bearer shares in a book-entered form, each with the nomi-
nal value of CZK 1,000

Registered capital: CZK 70,806,000

Scope of business:

- public utilities - operation of water supply and sewerage systems
- provision of technical services

- detection of underground networks

- production, repair and installation of meters (per certification)

- building of structures, including their modification, maintenance and
demolition

- infrastructure development and capital investment
- design and planning of capital constructions

- plumbing

- heating engineering

- laboratory analyses of water and soil

- toxic waste management

- electricity production

- provision of loans, short- and medium-term financial loans — factoring and
forfeiting

- accounting advisory, bookkeeping, keeping of tax records
- road motor transport — freight
- road motor transport — passenger

- operation of fitness facilities and facilities serving for regeneration and
reconditioning

- lease of real estate, residential and non-residential premises pursuant to
Section 4 of Act No. 455/91 Coll,, as amended

- accommodation services

- purchase of goods for the purpose of its sale and resale




Filozofie spolecnosti
Corporate philosophy

1. Kvalita a spolehlivost sluzeb

Hlavni ¢innosti spolecnosti je vyroba a dodavani kvalitni pitné vody
i podnikatelské sfére. Spole¢nost si uvédomuje socidlni dopad ceny vodné-
ho a sto¢ného a tvorbu téchto cen predem projednava s predstaviteli mést
a obci. Vhodnym vybérem zdrojd, procesem vyroby a technologii se snazi
zajistit maximalni moznou kvalitu sluzeb v pfimérenych cenéach. Plynulému
provozu vodovodnich a kanalizacnich celkd slouzi rozsahly kontrolni dis-
pecink, ktery 24 hodin denné monitoruje chod vsech prvki celé vodohos-
podaiské soustavy tak, aby odbératellim byla dodavana voda bez omezeni
a v pripadech havarii ¢i mimoradnych udalosti byly vypadky v dodavce mini-
malizovany na dobu nezbytné nutnou. Na dispecerském pracovisti se sou-
streduji i vsechny informace a hlaseni od odbératel( (telefon 583 317 202).
Na tento systém navazuje trvald poruchova sluzba a nahradni zasobovani
pitnou vodou.

2. Ochrana Zivotniho prostiedi

Veskeré cinnosti spolecnosti jsou Uzce provazany s ochranou Zivotniho
prostiedi. Zejména oblast odvadéni a cisténi odpadnich vod je procesem,
ktery aktivné napomaha nejen k ochranég, ale i ke zlepSovani Zivotniho pro-
stfedi na daném Uzemi. Vsechny technologické procesy vyuZivaji nejnovéjsi
védecké poznatky a probihaji v souladu s pfisnymi normami chranicimi nase
Zivotni prostiedi. V ramci ekologické vychovy mladé generace nabizi spolec-
nost odborné exkurze pro skoly na vybranych provozech Upravy pitné vody
a Cisténi odpadnich vod. Spolecnost rovnéz podporuje nejriiznéjsi ekologic-
ky zamérené akce - napt. Den vody, Den Zemé, soutéz Kapka vody ap.

3. Spoluprace se zakazniky

Od roku 2000 nabizi spolecnost svym zékaznikdim kontakt v ddstojnych
prostorach zakaznického centra v budové reditelstvi spole¢nosti na ulici Jilo-
vé 6 v Sumperku. Odborni zaméstnanci zde uzaviraji smlouvy na dodavku
pitné vody ¢i odvadéni odpadnich vod, zajistuji podklady pro fakturaci vod-
ného a sto¢ného veetné reklamaci, vyjadfuji se k projektovym a technickym
dokumentacim a poskytuji technické poradenstvi. Spolecnost nabizi rovnéz
kontakt prostfednictvim elektronickych médii a pfipravuje moznost zadava-
ni odectd vodomeér( prostrednictvim internetu.

4, Spoluprace s municipalitou

Nejvyznamnéjsimi zakazniky spolecnosti jsou mésta a obce spravovaného
Gzemi. Sest mést a 24 obci zaloZilo akciovou spole¢nost Vodohospodaiska
zafizeni Sumperk, a.s., kterd je nejdilezitéj$im partnerem spole¢nosti. Pro
ostatni obce zajistuje spolecnost fadu nejriznéjsich aktivit od celkového
provozovani vodovodu a kanalizace az po zajistovani samostatnych dilcich
cinnosti.

5.Péce 0 zaméstnance

Spole¢nost pecuje rovnéz o své zaméstnance a vytvaii jim distojné pod-
minky pro jejich ndro¢nou praci. Umoznuje prabézné zvysovani kvalifikace
a odborny rlst zaméstnancd pii stabilnim zaméstnaneckém prostredi.

Duraz spole¢nosti na kvalitu sluzeb a ochranu svych zaméstnancd i Zivot-
niho prostredi je potvrzen i skute¢nosti, ze od roku 2008 je spole¢nost drzite-
lem certifikatG pro systém fizeni jakosti dle CSN EN 1SO 9001:2001, systém
environmentalniho managementu dle CSN EN ISO 14001:2005 a systém fize-
ni bezpecnosti a ochrany zdravi pfi praci dle OHSAS 18001:2008.

OSEVS

1. Quality and reliability of services

The Company’s primary line of business is production and supply of
high-quality drinking water and drainage and treatment of wastewater.
This service is provided to both the general public and corporate sector. The
Company recognizes the social impact of water and sewage service charges
and consults civic and municipal representatives before setting the prices.
In choosing the pertinent sources, production processes and technology,
the Company endeavors to ensure the best service quality at fair prices. The
uninterrupted operation of water supply and sewerage systems is secured
by an extensive control center which monitors all sections of the water sup-
ply network 24/7 to ensure that customers receive unrestricted deliveries of
water and, in the event of failures or unexpected incidents, interruptions in
water supply are minimized. In addition, the control center gathers all infor-
mation and customer reports and complaints (telephone 583 317 202). Part
of the control center operations is around-the-clock emergency service and
emergency drinking water deliveries.

2. Environmental protection

All Company operations are closely tied to environmental protection.
Wastewater drainage and treatment, in particular, represents a process that
actively helps protect and even improve the environment of the specific re-
gion. The latest scientific findings are applied to all technological processes
that are carried out in compliance with stringent environmental standards.
To boost the environmental awareness of youth, the Company offers schools
specialized excursions to view selected water and wastewater treatment
sites. The Company also supports a number of environmentally-friendly
events, such as the Water Day, Earth Day, Drop of Water Contest and others.

3. Cooperation with customers

Since 2000, the Company’s customer service center has operated in the re-
furbished space of the corporate headquarters at Jilova street 6 in Sumperk.
This is where our staff professionals conclude contracts for water supply or
sewage drainage, gather documentation for water and sewage service bill-
ing, including customer claims, furnish opinions on design and technical
documentation, and provide technical advisory. The Company also offers
online customer contact and is preparing to implement the option of filing
water meter readings online.

4. Cooperation with municipalities

The Company’s key customers are the cities and municipalities located in
the territory it serves. Six cities and 24 municipalities founded a joint stock
company, Vodohospodaiska zatizeni Sumperk, a.s.,, which has become the
Company’s most important partner. For other municipalities, the Company
provides a broad range of services, from operating the entire water supply
and sewerage systems to specific service engagements.

5. Care for employees

The Company is concerned about the wellbeing of the employees and
creates good conditions for meeting their needs in performing demanding
tasks. The Company provides for ongoing training and professional growth
of the staff while ensuring a stable work environment.

The Company’s focus on the quality of services and protection of employ-
ees and the environment was reaffirmed by being awarded quality man-
agement system certification in 2008, in compliance with the CSN EN 1SO
9001:2001, along with CSN EN ISO 14001:2005 - Environmental Management
System, and OHSAS 18001:1999 - Health & Safety Management System.




Z historie spolecnosti
Company history

Sumperska provozni vodohospodarska spole¢nost, a.s. vznikla v roce 1994
privatizaci podniku Vodovody a kanalizace Sumperk, ktery byl dlouholetym
spravcem vodovodii a kanalizaci obci a mést okresu Sumperk. Ve své ¢in-
nosti spole¢nost navazuje na novodobou historii vystavby a provozovani
moderniho vodovodniho systému pro mésto Sumperk z roku 1883. SPVS je
provozni spolec¢nosti, kterd na zakladé dlouhodobych smluv spravuje a pro-
vozuje vodohospodarsky majetek mést, obci a zejména akciové spolecnosti
Vodohospodafska zatizeni Sumperk, a.s. sdruzujici 6 mést a 24 obci okresu
Sumperk.

V roce 2001 doslo k vyznamné zméné v osobé hlavniho akcionafe spo-
lecnosti, kterym se v kvétnu 2001 stala spole¢nost ONDEO Services, vodo-
hospodarskd divize nadnarodni skupiny SUEZ. Vstupem tohoto akcionare
se spolecnost stala soucasti nejsilnéjsi vodohospodarské spole¢nosti, ktera
plsobi v CR od roku 1991.

Jednim ze zakladnich cild nového hlavniho akcionare je trvaly a dlouho-
doby rozvoj vodérenskych a kanaliza¢nich sluzeb v obhospodafovaném tze-
mi, pro jehoz naplnéni byl pfijat sttednédoby plén spolecnosti na nadcha-
zejicich pét let. V tomto planu je kladen dliraz zejména na snizovani podilu
nefakturované vody, zkvalitiovani sluzeb zakaznik(im a efektivni organizaci
a fizeni lidskych zdroji spolecnosti, jejiz soucasti bude zvysovani kvalifikace
pracovnikd i v mezinarodnim prostredi.

V rémci dal$iho rozvoje oboru SPVS postupné nahrazuje staré nekvalit-
ni zdroje novymi zdroji podzemnich vod, modernizaci vodovodnich fadd
snizuje ztraty vody a napomaha fesit zdsobovani obyvatelstva v obcich, ve
kterych dosud nejsou vybudovany kvalitni vodovody.

Uzké spoluprace s majiteli infrastruktury, léty provéfena kvalita sluzeb
a dobré jméno spolecnosti jsou zarukou pro stabilni fungovani i dalsi rozvoj
vodniho hospodarstvi v sSumperském regionu.

Sumperské provozni vodohospodafska spole¢nost, a.s. (SPVS) was estab-
lished in 1994 through the privatization of the state enterprise Vodovody
a kanalizace Sumperk, which had previously managed the water supply and
sewerage systems of the Sumperk district municipalities and cities. The Com-
pany carries on the tradition of building and operating an advanced water
supply network for the city of Sumperk, the beginning of which dates back
to 1883. SPVS is a service company, which under long-term contracts admin-
isters and operates the water utilization assets of cities, municipalities and, in
particular, the joint stock company Vodohospodatska zafizeni Sumperk, a.s.,
comprised of six cities and 24 municipalities of the Sumperk district.

In May 2001, ONDEO Services, the water management division of mul-
tinational SUEZ Group, became the Company’s principal shareholder. This
significant change made the Company a member of the leading water man-
agement firm operating in the Czech Republic since 1991.

One of the primary goals of the new principal shareholder is the ongoing
development of water supply and sewage services in the territory served by
the Company. To this end, a medium-term plan was adopted for the com-
ing five years. The plan highlights a reduction in the proportion of non-rev-
enue water, improved customer service quality, and effective organization
and management of human resources, including consistent improvement of
employee skills to meet international standards.

In terms of continuous upgrades, SPVS has been gradually replacing old,
inferior-quality groundwater sources with new ones. By renovations of water
supply and distribution mains, the Company reduces water losses and assists
in supplying drinking water to customers in municipalities that still lack good
water distribution systems.

Close collaboration with infrastructure owners, high-quality, time-tested
services, and the Company’s good reputation guarantee the operational
stability and future development of water supply and distribution in the
Sumperk region.




Organy spolecnosti
Corporate governance

Valna hromada:

Dne 12.6.2009 se konala fadnd valna hromada, ktera projednala a schva-
lila zpravu predstavenstva o podnikatelské cinnosti spolecnosti v roce 2008
a stavu jejiho majetku a zpravu dozorci rady za rok 2008, schvdlila fadnou
Ucetni zavérku za rok 2008, rozhodla o rozdéleni zisku za rok 2008 vcetné sta-
noveni vyse a zplsobu vyplaceni dividend a tantiém. Valna hromada rovnéz
zvolila nového ¢lena predstavenstva, schvdlila auditora spole¢nosti pro rok
2009 a projednala Upravu smluvnich vztah( se spole¢nosti Vodohospodar-

ska zafizeni Sumperk, a.s..

Piedstavenstvo:
predseda predstavenstva:

mistopredseda predstavenstva:

C¢len predstavenstva:
¢len predstavenstva:
C¢len predstavenstva:

Jednani:

Pierre-Etienne Segre

Ing. Martina Markova

Ing. Alois Mazak

Ing. Petr Konecny

Ing. Antonin StibGrek do 12.6.2009
Ing. Denisa Benickova od 12.6.2009

Jménem spolecnosti jedna samostatné predseda predstavenstva nebo
mistopredseda predstavenstva spolecné s dalsim ¢lenem predstavenstva.

Dozor¢i rada:

PhDr. Pavel Kavka - predseda
Mgr. Jarmila BoZzonova

Ivan Jur¢ik do 21.1.2009
Milos Hecl od 21.1.2009

Vedeni spolecnosti:

feditel spole¢nosti

technicky naméstek
finan¢ni ndméstek
obchodné-spravni naméstek
vyrobni ndméstek

vedouci provozu Sumperk
vedouci provozu Zabieh
vedouci provozu Mohelnice
vedouci provozu Hanusovice

OSEVS

- Ing. Radim Jirout

- Ing. Pavel Paloncy
—Ing. Petr Pros

- Mgr. Ing. Jan Havlicek
- Ing. Jifi Mazak

- Ing. Oldfich Bajék

- Pavel Kubi¢ek

— Frantiek Sponer

— Stanislav Basler

General meeting:

On 12June 2009, a Regular General Meeting was held, which discussed and
approved the Report of the Board of Directors on Company Operations and
Assets for 2008, and the Report of the Supervisory Board for 2008, approved
the statutory financial statements for 2008, and decided on the distribution
of profits for 2008, including the determination of the amount and method
of paying out dividends and royalties. The General Meeting also elected
anew member of the Board of Directors, approved a Company auditor for
2009, and discussed change to contractual relations with Vodohospodaiska
zafizeni Sumperk, a.s.

Board of Directors:

Chairman: Pierre-Etienne Segre

Vice-Chairman: Ing. Martina Markova

member: Ing. Alois Mazak

member: Ing. Petr Konec¢ny

member: Ing. Antonin Stiblrek through 12 June 2009
Ing. Denisa Benickova since 12 June 2009

Powers:

The Chairman the Board of Directors may act alone on behalf of the Com-
pany, or the Vice-Chairman may act on behalf of the Company in the pres-
ence of another Board of Directors member.

Supervisory Board:

PhDr. Pavel Kavka - Chairman

Mgr. Jarmila Bozoriova

Ivan Jur¢ik through 21 January 2009
Milo$ Hecl since 21 January 2009

Management:

Managing Director

Technical Manager

Finance Manager

Commerce and Administration Manager
Production Manager

Head of Operations Sumperk

Head of Operations Zabieh

Head of Operations Mohelnice

Head of Operations Hanusovice

- Ing. Radim Jirout

- Ing. Pavel Paloncy

- Ing. Petr Pros

- Mgr. Ing. Jan Havlicek
- Ing. Jifi Mazak

- Ing. Old¥ich Bajak

- Pavel Kubicek

— Frantisek Sponer

- Stanislav Basler




Lidské zdroje

Human resources

Procesy v oblasti Fizeni lidskych zdroji (RLZ) byly v roce 2009 fizeny
a realizovany v ramci uplatnéného Integrovaného Systému Manage-
mentu (ISM) v a.s.. Vyznamnym pocinem v RLZ bylo v poloviné srpna
provedeni vyzkumu motivacnich faktort zaméstnancd a.s.. Cilem tohoto
vyzkumu, kterého se zucastnilo 115 respondentd, bylo vytvofit na zakla-
dé analyzy podklady pro strategii utvareni firemni kultury. Konkrétnim
vystupem tohoto vyzkumu byla faze zmén v systému hodnoceni vyko-
nu zaméstnancu a jejich rozvojového planu, ktera probihala od zaii do
prosince a vysledkem byla zména struktury obsahové napiné hodnoceni
a rozvojového planu vcetné rozsifeni a doplnéni hodnotici skaly. Opétov-
né byl ve druhé poloviné ledna rovnéz realizovan prizkum spokojenosti
zaméstnanct. Cilem prazkumu bylo zjistit jak vyznamné jsou ve vzajem-
ném srovnani pro zaméstnance jednotlivé, jim poskytované zaméstna-
necké vyhody a k jaké zméné doslo v porovnani s vysledky z r. 2008, pfi-
padné obdrzet podnéty k uplatnéni novych benefitd.

Organizacni struktura spolecnosti:
Company organizational structure:

In 2009, corporate processes related to human resources management
(HLM) were implemented through the Integrated Management System
(IMS). A significant HLM event took place in mid-August in the form of
a survey of employee motivational factors. The objective of the survey, in
which 115 respondents participated, was to lay the foundations for devis-
ing a strategy for shaping up corporate culture, based on an analysis of
the survey results. The tangible outcome of the survey was an initiation
of a phase of changes to the employee evaluation system development
plans, which took place from September to December and resulted in
an altered structure of the evaluation and development plan contents,
including expansion and modification of the evaluation scale. In mid-
January, the Company once again conducted an employee satisfaction
survey. It aimed to find out how significant are specific employee benefits
provided to the staff and what had changed in respondents’ answers in
comparison with the results of the 2008 survey. In addition, the survey
was intended to solicit proposals for introducing new employee ben-
efits.
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Organizacnistruktura a.s. nedoznala v pribéhu roku podstatnych zmén
a pocet zaméstnancl se postupné a zejména ve druhé poloviné roku zvy-
sil na 190 zejména v dlsledku zéstupti za matetskou dovolenou a z dlivo-
du obsazeni pfipravnych funkci na vedouci pozice.. Plynule probihal
proces postupného persondlniho nahrazovani na pozicich manualnich,
tak technicko hospodaiskych, zejména zkusenymi kvalifikovanymi lidmi.
Persondlni nahrazovani bylo realizovano pfichodem novych zaméstnan-
c(, tak i z vlastnich zdroj(. Nejvyznamnéjsi persondlni zménou bylo od 1.
dubna obsazeni pozice finan¢niho ndméstka. Primérna vékova struktura
v a.s. se oproti r. 2008 snizila 0 0,9 roku a ¢ini 45,2 let.

Vyznamnou soucdsti systému fizeni a.s. je pravidelné hodnoceni
zaméstnancd, které probéhlo v mésici inoru po predchozim proskoleni
hodnotiteld.

Na zakladé vystupu z hodnoceni zaméstnanc, kterymi jsou pozadav-
ky na jejich rozvoj a v rdmci ,Stfrednédobého planu vzdélavani zamést-
nancl” byl realizovan vycvik zaméstnancC v r. 2009. Rok 2009 se stal
vyznamnym milnikem pro vycvik zaméstnanct v a.s. pro nasledujici tfi-
leté obdobi, na které ziskala 100% dotaci z Evropskych Socialnich Fondl
(ESF) v rdmci vyhlaseného Operacniho programu LZ a zaméstnanost dle
projektu zpracovaného v breznu. Projekt zahrnuje cca 60 zaméstnancl
a.s. a je zaméren zejména na,mékké” dovednosti.

Vyvoj poctu zaméstnanct spolecnosti:
Headcount development:

2006 188
106

82

2007 187
107

80

2008 187
107

80

2009 190
106

84

== celkem zaméstnancli == manualni == nemanualni

Kvalifikacni struktura zaméstnancu:
Employees qualification structure:

zakladni vzdélani 2,1%

vysokoskolské 12,1%

s maturitou 34,7%

OSEVS

In the course of 2009, the Company’s organizational structure did not
change significantly. The total headcount gradually rose to 190, par-
ticularly in the second half of the year, due to seeking replacements for
maternity leaves and hiring new employees for job positions intended
as training positions for executive jobs. The process of gradual replace-
ment of unskilled workers in blue-collar, technical and operational job
positions with experienced, highly skilled employees continued. The re-
placements were recruited from both outside the Company and in-house
staff. The key personnel change in 2009 was appointing a new finance
manager as of 1 April. Compared to 2008, the average age of employees
declined by 0.9 year to 45.2 years.

An important part of the Company management system is the regular
evaluation of employees, which was performed in February, following
a training session organized for the evaluators.

Based on the staff evaluation outcome, such as staff development
requirements, and in accordance with the ,Medium-Term Staff Training
Plan’, employee training was conducted last year. 2009 became a mile-
stone in employee training for the coming three-year period, to be fund-
ed by a 100% subsidy from the European Social Funds within the scope of
“Human Resources and Employment” Operational Programme. The Com-
pany’s training project, prepared in March, includes some 60 employees
and is focused on honing of primarily “soft” skills.

Vékovd struktura zaméstnanci:
Employees aging structure

do 30 let 8,4%

/

312340 let 24,7% 612 vice let4,7%

41az50let 34,7%
51az60 let 27,4%

vyuceni 51,1%




Do vycviku a rozvoje svych zaméstnanct a.s. v r. 2009 investovala cca
stejné jako v minulych tiech letech, tj. 1,9 %, méfeno piimymi naklady ze
svych skute¢nych mzdovych nékladd r. 2009.

V oblasti odménovani byly k 1. dubnu opét upraveny intervaly tarifl
hodinovych i mési¢nich mezd predstavujici dalsi cilené zuzeni téchto
rozpéti vyssim narlistem spodnich mezi. V rdmci tohoto nového tarifniho
systému byla k témuz datu realizovana ¢ast meziro¢niho narlstu mezd,
tak jak bylo dohodnuto v nové uzaviené kolektivni smlouvé od 1. dubna
2009.V tnoru byla na zékladé dosazenych hospodaiskych vysledku za r.
2008 vyplacena zaméstnancdm mimoradna rocni odména ve vysi cca
73 % jejich dosahované mzdy a v prosinci byla na zékladé dosahovanych
hospodafskych vysledkd r. 2009 vyplacena zaméstnancm mimoradna
mzda ve vysi cca 118 % jejich dosahované mzdy.

Vyvoj primérné mzdy :
Average salary development:

2006 19560
1698
2007 20884
1324
2008 22528
1644
2009 23787
1259

== primérna mzda == meziro¢ni nardst

==L

Similarly to previous years, the Company spent about 1.9% of real
wage expenses on employee training and development in 2009, meas-
ured by direct costs.

In terms of remuneration, as of 1 April 2009 the Company modified the
tariff intervals of hourly and monthly wages aimed to further reduce the
tariff range and raise the lowest wages. At the same date, wages were
raised on a year-on-year basis within the new tariff system, in compliance
with a new collective agreement which came into force as of 1 April 2009.
As a result of the Company’s financial performance for 2008, in February
2009 employees received an annual bonus accounting for 73% of their
pay. Furthermore, based on the financial results for 2009, the Company
paid out an extra wage in December, accounting for about 118% of regu-
lar monthly pay.

Struktura ndkladd vynaloZenych na oblasti vycviku:
Training expenses structure:

oblast 1. BOZP a PO, ISM 5,2%

oblast Il. zvl. odbor.
zpUsob. 33,5%

oblast V. manazer 22,7%

oblast lll. odborny rozvoj

oblast IV. jazyky 20,3% 18,2 %




Bezpecnost a ochrana zdravi

Occupational health and safety

Jednou z hlavnich povinnosti zaméstnavatele je dbat o bezpecnost
a ochranu zdravi pfi praci svych zaméstnanct (dale BOZP). V souladu
s cili celé skupiny SUEZ/ONDEO spolecnost velmi odpovédné pfistupu-
je k pInéni téchto povinnosti a veskeré své ¢innosti provadi v souladu
s bezpecnostnimi predpisy. Hlavnim cilem BOZP je dosazeni souladu
s bezpecnostnimi pfedpisy, minimalizace rizika vzniku pracovnich traz(,
nemoci z povolani, nehod (skoro-nehod) a havarii.  Hlavnimi ukazateli,
podle kterych je sledovéana urover BOZP jsou pocet pracovnich drazq,
jejich ¢etnost, Urazovost pracovnikt dodavateld, pocet nemoci z povola-
ni, pocet neabsencnich pracovnich drazl a skoro-nehod a v neposledni
fadé také zavaznost zjisténych zavad z provérek BOZP a kontrol organt
inspekce prace a zivotniho prostiedi. Vsechny rizikové ¢innosti, i vzniklé
pracovni Urazy jsou pravidelné vyhodnocovény a jsou pfijimana takova
opatieni, aby bezpecnost a ochrana zdravi kazdého zaméstnance byla
maximalné mozna. Dle téchto ukazateld je provadéno vyhodnoceni sta-
novenych limit.

Ke sledovani a vyhodnoceni vysledkd BOZP jsou vyuzivany jiz zavede-
né mezinarodné pouzivané a uznavané indikatory:

FR - mira cetnosti

SR - mira zavaznosti

MIRA CETNOSTI (TF) - Frequency Rate (FR)

Pocet pracovnich trazd s pracovni neschopnosti x 1000 000

Pocet odpracovanych hodin

MIRA ZAVAZNOSTI (TG) - Severity Rate (SR)

Pocet dnti pracovni neschopnosti z pracovnich drazd x 1000

Pocet odpracovanych hodin

V roce 2009 jsme u SPVS, a.s. zaznamenali jeden neabsenéni pracovni
Uraz (drobné poranéni osetiené na misté vzniku Urazu).
Stanoveny cil (limit) na rok 2009 skupiny ONDEO byl spInén.
Dosazeny limit
0,00
0,00

Stanoveny limit
4,0
0,2

« FR - mira ¢etnosti -
« SR - mira zavaznosti -

Spole¢nost provedla také dusledné vyhodnoceni plnéni Ak¢niho pla-
nu BOZP za rok 2009 a stanovila novy Plan BOZP na rok 2010.

OSEVS

Every employer’s primary obligation is to safeguard occupational
health and safety of all employees. In accordance with the goals of
SUEZ/ONDEO Group, the Company takes a highly responsible approach
to meeting this obligation, whereby it performs all related activities in
compliance with the safety regulations. The principal objective of the oc-
cupational health and safety measures is compliance with safety regula-
tions, minimizing the risk of occupational injuries, occupational diseases,
accidents (near-accidents) and failures. Among the key indicators used in
monitoring occupational health and safety quality levels are the number
of occupational injuries, their frequency, injury rate of the supply chain
staff, incidence of occupational diseases, number of accidents (and near-
accidents) resulting in no absence from work, and also the severity of
defects detected by occupational health and safety inspections and by
reviews of labor and environment inspection bodies. All risk-exposed
activities, near-misses and occupational injuries are regularly evaluated
and measures are adopted to ensure the maximum possible protection
of every employee’s health and safety. These indicators serve to assess
the set targets.

To monitor and assess the results of the occupational health and safety
standards, internationally applied and recognized indicators are used:

FR - frequency rate

SR - severity rate

FREQUENCY RATE (TF) - Frequency Rate (FR)

FR Number of occupational injuries resulting in sick leave x 1,000,000

Number of hours worked

SEVERITY RATE (TG) - Severity Rate (SR)

R Number of days on sick leave resulting from occupational injuries x 1,000

Number of hours worked

SPVS, a.s. recorded one occupational injury, which did not require the
injured’s sick leave (a minor head injury treated on site).
The target (limit) set for 2009 by ONDEO Group was met.

Target set Target achieved
- FR - frequency rate - 4,0 0,00
+ SR - severity rate - 0,2 0,00

In addition, the Company thoroughly assessed the Occupational Health
and Safety Action Plan for 2009 and drafted a new Action Plan for 2010.
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Vyroba a dodavka pitné vody

Drinking water production and supply

Zakladni naplni &innosti SPVS, as. je vyroba a dodavka pitné vody
a odkanalizovani a ¢isténi odpadnich vod.

Spolec¢nost spravuje k dnesnimu dni 16 vodovod, z toho 7 skupino-
vych, 55 vodojemd, 4 Upravny pitné vody a 631,25 km vodovodnich siti.

PITNAVODA
Pocet Upraven vody 4
Pocet zdroj(i, pramenist 26
Pocet cerpacich stanic 45
Pocet vodojem 55
Celkové kapacita vodojem0 37975 m?
Délka privodnich radi 136,6 km
Délka rozvodnych fadd 494,6 km
Pocet vodovodnich pripojek 14 956 ks
Délka vodovodnich pfipojek 149,6 km
Obyvatelstvo zasobené vodou 80 803 osob v r. 2009
Mnozstvi vyrobené pitné vody 4984 tis.m*/rok 2009
Upravny vody:
1 - UV Kouty n/Desnou
2 - UV Rapotin
3-UV Lesnice

4.- UV Moravicany

Skupinové vodovody:
1 - SV Sumperk
2 - SV Zébteh
3-SVOlsany
4 - SV Mohelnice
5 - SV Trestina - Stavenice
6 — SV Klopina - Velebof
7 - SV Bil4 Lhota

Pro svého nejvétsiho partnera - Vodohospodafska zafizeni Sumperk,
a.s.- provozuje spole¢nost 12 vodovodd, z toho 5 skupinovych.

Samostatné vodovody ve vlastnictvi VHZ Sumperk, a.s. jsou v obcich
Hanu3ovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto, Stude-
nd Loucka a Hnévkov.

Nase spolecnost déle provozuje na samostatné smlouvy vodovody
v obcich Oskava, Dolni Studénky v¢. Kralce, Lestina, Jestiebi v¢. Pobudi,
a skupinové vodovody Klopina - Velebore, Bild Lhota véetné mistnich
¢asti pod ni spadajicich.

The key business operation of SPVS, a.s. is production and supply of
drinking water and drainage and treatment of wastewater.

The Company currently operates 16 water supply networks, of which
seven are shared water mains, in addition to 55 water reservoirs, four wa-
ter treatment plants and 631.25 km of water supply pipelines.

DRINKING WATER

Number of water treatment plants 4
Number of sources, spring areas 26
Number of pumping stations 45
Number of water reservoirs 55

Total capacity of reservoirs 37975 m?
Length of supply mains 136,6 km
Length of distribution mains 494,6 km
Number of water service connections 14 956 ks
Length of water service connections 149,6 km

Population supplied with water
Volume of drinking water production

80,803 persons in 2009
4,984 thousand m3/ 2009

Water treatment plants (UV):
1- UV Kouty n/Desnou
2 - UV Rapotin
3-UV Lesnice
4.- UV Moravi¢any

Shared water mains (SV):
1 - SV Sumperk
2 - SV Zabteh
3-SVOlsany
4 - SV Mohelnice
5 - SV Trestina - Stavenice
6 — SV Klopina - Velebor
7 - SV Bila Lhota

The Company operates 12 water supply networks (of which five are
shared water mains) for its major partner, Vodohospodaiska zafizeni
Sumperk, a.s. VHZ Sumperk owns separate water mains in the municipali-
ties of Hanusovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto,
Studend Loucka and Hnévkov.

The Company also operates water mains on the basis of standalone
contracts in the municipalities of Oskava, Dolni Studénky including
Kralec, Lestina, Jestiebi including Pobudi, in addition to shared water sup-
ply networks in Klopina - Velebofe and Bila Lhota including local districts
under its administration.




Skupinovy vodovod Sumperk zasobuje kromé obce Sumperk také
obec Lou¢na nad Desnou, Kouty nad Desnou, Velké Losiny, Sobotin,
Rapotin, Petrov nad Desnou, Vikyfovice a Bludov. Tento vodovod je z4so-
bovan ze tii zdrojl - povrchové voda se odebird z vodniho toku Huciva
Desna v Koutech nad Desnou, podzemni voda z vrtl z Rapotina a z vrtt
na pramenisti Luze v katastru Sumperk a Novy Malin.

Skupinovy vodovod Zabieh odebira podzemni vodu ze ¢ty vrtl v pra-
menisti Lesnice, ze dvou vrtl v Rizovém udoli a ¢ast vody odebira ze
skupinového vodovodu Ol$any. Zdsobuje kromé obce Zabreh také Vyse-
hofi, Postfelm(ivek, Lestinu, Lesnici, Jestfebi, Pobuci, Javofi, Rovensko,
Svébohov, Jedli, Chromeg, Krchleby, Maletin a obec Nemile.

Skupinovy vodovod Ol3any zasobuje obce Olsany, Bludov a ¢ast vody
prechazi do skupinového vodovodu Zabreh. Vodovod je zasobovan ze
dvou vrtl v Olsanech.

Skupinovy vodovod Mohelnice je zasobovén ze zdroji podzemni vody
v katastru Moravicany a dodéava pitnou vodu do Mohelnice a jejich mist-
nich ¢asti Kremacov, Kvétin, Libiva, Podoli, Ujezd a Repova, dale do obce
Mirov, Moravicany, v¢etné Doubravic a Mitrovic a mésta Lostice, v¢etné
Vl¢ice a Zadlovic.

Skupinovy vodovod Trestina - Stavenice je napojen na vodni zdroje
obce Dubicko.

Vodovodni fady - podil materidlu:
Water supply systems — material used :

Ocel 4,75%

PE 8,85%

Azbestocement 5,90%

Litina 26,33%

OSEVS

In addition to supplying the city of Sumperk, the Sumperk shared wa-
ter system supplies also Lou¢na nad Desnou, Kouty nad Desnou, Velké
Losiny, Sobotin, Rapotin, Petrov nad Desnou, Vikyfovice and Bludov. This
pipeline draws water from three sources: surface water from the Huciva
Desné stream in Kouty nad Desnou, and groundwater from boreholes in
Rapotin and boreholes at the Luze River spring in the Sumperk and Novy
Malin cadastral area.

The Zabreh shared water supply system draws groundwater from four
boreholes in the Lesnice River spring area, two boreholes at Rtzové udoli,
and it also drains a portion of water from the OlSany shared main. In addi-
tion to Zabreh, this water network supplies the municipalities of Vysehofi,
Postrelmuvek, Lestina, Lesnice, Jestiebi, Pobuci, Javori, Rovensko, Svébo-
hov, Jedli, Chromeg, Krchleby, Maletin and Nemile.

The Olsany shared water system supplies the municipalities of OlSany
and Bludov and it also feeds the Zabreh shared water main. This water
network draws water from two boreholes in Ol3any.

The Mohelnice shared water supply system is fed from groundwater
sources at the Moravicany cadastral area and it supplies drinking water
to Mohelnice and its local parts, namely Kiemacov, Kvétin, Libiva, Podoli,
Ujezd and Repova. Other recipients of water from this pipeline are the
municipalities of Mirov, Moravicany, including Doubravice and Mitrovice,
and the town of Lostice, including Vi¢ice and Zadlovice.

The Trestina - Stavenice shared water supply network is connected to
water sources of the Dubicko municipality.

Laminat 0,16%

Beton 0,17%

PVC 53,84%




Akcni plan na snizeni nefakturované vody

Non revenue water action plan

V uplynulém roce 2009 spole¢nost pokracovala v plnéni programu
snizovani podilu vody nefakturované, ktery koncepcné navazoval na
predchozi roky a opét se zaméril do nasledujicich tfi hlavnich oblasti.

Komer¢ni ztraty - pravidelné sledovani vyvoje spotieb strategickych
odbérateld, kontrola odbérnych mist s nulovymi nebo nizkymi spotteba-
mi, systém prerusovani dodavek vody neplaticim odbérateliim.

Ztraty méfenim — pokracovani redimenzace vodomérd klicovych odbé-
ratelt a dlouhodobé vyhodnocovani vysledkid dosazenych touto optima-
lizaci a vyhodnocovani spotieb odbérateld s pausalnimi platbami.

Fyzické ztraty — vcasné opravy vzniklych poruch a aktivni vyhledavani
poruch skrytych byly také v roce 2009 jednou z hlavnich ¢innosti, kte-
ré vedly k pozadovanému dosazeni podilu vody nefakturované. Patrani
bylo sméfovano operativné do oblasti s ndhlou zménou nocniho pritoku
a planované do oblasti s dlouhodobé nepfiznivym stavem tohoto indi-
katoru.

Pozadavek Akcniho planu 2008 dosdhnout nanejvy$ objemu VNF
1340 000 m? byl spInén.

Rok 2005 Rok 2006

Circle of Lost Water

In the past year, the Company continued its program to reduce the pro-
portion of non-revenue water as a follow-up to prior years’ plans which
once again focused on three primary areas.

Commercial losses — regular monitoring of the consumption develop-
ment of strategic customers, checking of zero-consumptions and the sys-
tem of disconnection of debtors.

Metering losses — continuation of readjustment of key customers’
meters coupled with the long-term evaluation of the results attained
through the consumption optimization, and assessment of consumption
of customers with assigned flat service charges.

Physical losses - timely repairs of failures and active detection of latent
defects ranked among the Company’s key operations in 2009 aimed to
achieve the target reduction in non-revenue water. The detection efforts
were focused on pipe sections showing sudden night-time flow changes
and, as a scheduled activity, on sections showing unfavorable levels of
this indicator in the long run.

The target of the 2009 Action Plan not to exceed the volume of non-
revenue water (NRW) of 1,340,000 m* was met.

Spotieba fakturovana [m®] 4352846 74,6% 4296000 76,0%
Vlastni spotieba vody [m3] 51043 0,9% 42246 0,7%
Fyzické ztraty [m?] 1152856 198% 1036669 183%
Komeréni ztraty [m?] 5000 0,1% 5000 0,1%
Ztraty méfenim [m?] 271000 4,6% 271011 4,8%

2006

2007

Fakturovana spotieba
Vlastni spotieba vody
Fyzické ztraty
Komer¢ni ztraty
Ztraty méfenim

[(/NEm
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Rok 2007 Rok 2008 Rok 2009
4042000 773% 4104255 814% 3926193 795%
28 466 0,5% 42971 0,8% 34370 0,7 %
918 095 17,6% 718 508 14,3% 784028 15,9 %

5000 0,1% 15000 0,3% 15000 0,3 %
235612 4,5% 160 567 3,2% 180 000 3,6 %

I Billed Consumption

[ Unbilled Consumption

[ Physical Losses

[] Commercial Losses

Metering Losses




Vyvoj vyroby vody a fakturace vodného:
Development of water production and water fee billing:
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V oblasti snizovani podilu vody nefakturované nase spole¢nost vyuziva
modernich technologickych postupli a zkusenosti, jak obecné pouziva-
nych, tak i interné vyvinutych. Prostfednictvim svych zastupcd se aktivné
Ucastni pravidelnych technickych komisi Suez Environnement.
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The Company uses sophisticated technological processes and experi-
ence, both outsourced and developed in-house, to reduce the propor-
tion of non-revenue water. Company representatives actively participate
in Suez Environnement’s regular Technical Committees.




Vodni zdroje a kvalita pitné vody
Water sources and drinking water quality

SPVS, a.s. plsobi v tizemi, které mé diky morfologickym podminkam
dostatek kvalitni pitné vody. Pesto se snazi ve spolupréci s VHZ Sumperk,
a.s. vyuzivat jen ty nejkvalitnéjsi zdroje a dodavat tak odbérateldim kvalit-
ni pitnou vodu z podzemnich zdsob ramzovského nasunuti a mohelnické
brazdy.

Vodni zdroje byly budovény vétsinou od pocatku minulého stoleti,
nejvice ve 30. letech. Z téchto starsich zdrojl se dnes jiz vyuzivaji pouze
nékteré, predevsim malé zdroje pro mistni vodovody. Vyjimku tvoli pra-
menisté Luze, které bylo rekonstruovano ve 30. letech pro zdsobeni més-
ta Sumperka a slouzi dodnes. Od 60. let minulého stoleti byly budovany
kapacitni zdroje pro zasobeni nové vznikajicich skupinovych vodovod
Kouty - Sumperk, Mohelnice - Moravi¢any a pozdéji i Zabreh.

Vlastni vyroba vody je v jednom pfipadé zajistovana Upravou povrcho-
vé vody zdroje Kouty, zbytek tvofi cerpani vody z podzemnich zdrojl bez
Upravy pouze s hygienickym zabezpecenim. Plan kontrol jakosti je zpra-
covan podle pozadavku zékona ¢. 274/2001 Sb. o vodovodech a kana-
lizacich, zdkona ¢. 274/2003 Sb., o ochrané vefejného zdravi a o zméné
nékterych souvisejicich zakond, podle vyhlasky 428/2001 Sb., kterou se
provadi zdkon 274/2001 Sb. o vodovodech a kanalizacich a podle vyhlas-
ky 252/2004 Sb., kterou se stanovi hygienické pozadavky na pitnou a tep-
lou vodu a ¢etnost a rozsah kontroly pitné vody tak, aby byly kontrolou
ziskany véechny potiebné udaje pro hodnoceni jakosti vody dodavané.

Vétsina zdroju poskytuje stfedné tvrdou vodu, ktera se svou kvalitou
blizi limitdm kojenecké vody. Vyhoda tohoto pfirodniho bohatstvi je pro
nds zavazujici zejména v ndvaznosti na rozvoj Cistirenstvi a proces cisténi
odpadnich vod tak, aby tyto nezatézovaly zivotni prostiedi.

SPVS, a.s. operates in a territory abundant with good-quality drinking
water due to its morphology. In collaboration with VHZ Sumperk, a.s., the
Company endeavors to use only the best-quality sources and supply cus-
tomers with high-quality water from the groundwater reservoirs of the
Ramzov overthrust and Mohelnice rill.

Construction of a majority of the water sources started as early as at
the beginning of the last century, predominantly in the 1930s. Of these
old water sources, only a few are still being used today, notably low-vol-
ume sources feeding local water mains, with the exception of the Luze
spring area, which was overhauled in the 1930s to supply the city of
Sumperk and has served this purpose to date. In the 1960s, construc-
tion of larger-capacity sources began to with the objective to feed the
newly built shared water supply networks in Kouty - Sumperk, Mohelnice
- Moravi¢any, and later on also in Zabfeh.

The Company produces water by treating surface water from one sur-
face source only, Kouty, whereas the rest of water production is secured
from groundwater sources; this water is not treated, but it is monitored to
meet the hygienic standards. The Quality Control Plan has been drafted
pursuant to Act No.274/2001 Coll. on water supply and sewerage systems;
Act No. 274/2003 Coll. on public health protection and amendments to
selected related laws; Decree No. 428/2001 Coll. implementing Act No.
274/2001 Coll. on water supply and sewerage systems; and Decree No.
252/2004 Coll., which stipulates the hygienic standards for drinking and
heated water and the frequency and scope of drinking water analyses
to ensure the availability of all data required to assess the quality of sup-
plied water.

Most sources provide medium-hard water the quality of which is close
to meeting the requirements for water used for infants. With regard to the
development of water and wastewater treatment processes, the privilege
of access to these natural resources is binding for the Company in that it
strives to minimize the impact on the environment.
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Odkanalizovani a cisténi odpadnich vod
Wastewater drainage and treatment

ODPADNI VODY
Obyvatelstvo napojené na kanalizaci
Mnozstvi ¢isténych odpadnich vod

64 368 osob v r. 2009
8 079 tis. m3/rok 2009

Pocet kanaliza¢nich pfipojek 9421 ks
Délka kanaliza¢nich pfipojek 94,2 km
Délka kanalizace 315,21 km
Pocet cerpacich stanic 29

Pocet Cistiren odpadnich vod 9

Cistirny odpadnich vod :
1-COV Sumperk

2 - COV Staré Mésto p.Snéznikem
3 - COV Velké Losiny

4 - COV Kouty nad Desnou
5-COV Zabreh

6 - COV Mohelnice

7 - COV Lostice

8 - COV Vi¢ice

9-COV Mirov

SPVS, a.s. provozuje celkem 9 COV, z nichz 8 je v majetku VHZ Sumperk
a.s. (Sumperk, Staré Mésto, Kouty n/Desnou, Zabfeh, Mohelnice, Lostice,
Vicice a Mirov), COV Velké Losiny je v majetku obce Velké Losiny a je pro-
vozovéna na samostatnou smlouvu.

Pro svého hlavniho partnera - Vodohospodatska zafizeni Sumperk, a.s.
- provozuje spolecnost jednu skupinovou kanalizaci a 8 samostatnych.

Samostatné kanalizacni systémy jsou v obcich Kouty n.D., Zébieh,
Mohelnice, Lostice, Vicice, Mirov, Hanusovice, Staré Mésto.

Skupinovy kanaliza¢ni systém svadi odpadni vody do COV Sumperk
z obci Sumperk, Rapotin, VikyFovice, Petrov a Sobotin.

Nase spole¢nost dale provozuje na samostatnou smlouvu kanalizace
ve vlastnictvi obce Velké Losiny a Oskava.

Vodovodni fady - podil materidlu:

Water mains - material structure: Ocel 0,17%

Zdivo 0,38%

Plasty 37%

Zelezobeton 2,42%

Kamenina 12,90%

OSEVS

WASTEWATER
Population connected to the sewerage system
Volume of treated wastewater

64,368 persons in 2009
8,079 thousand m?3/ 2009

Number of sewage service connections 9421
Length of sewage service connections 94.2 km
Length of the sewerage system 31521 km
Number of pumping stations 29
Number of wastewater treatment plants 9

Wastewater treatment plants (COV):
1-COV Sumperk
2 - COV Staré Mésto p.Snéznikem
3-COV Velké Losiny
4 - COV Kouty nad Desnou
5-COV Zabfeh
6 - COV Mohelnice
7 - COV Lostice
8- COV VIice
9-COV Mirov
SPVS, a.s. operates atotal of nine wastewater treatment plants, of
which eight are owned by VHZ Sumperk a.s. (Sumperk, Staré Mésto,
Kouty n/Desnou, Zabfeh, Mohelnice, VI¢ice and Mirov); the proprietor of
COV Velké Losiny is the municipality of Velké Losiny and the sewerage
system is operated on the basis of a standalone contract.

The Company operates one shared sewerage system and eight sepa-
rate sewerage networks for its major partner, Vodohospodarska zafizeni
Sumperk, a.s.

The separate sewerage networks are located in the municipalities of
Kouty n.D., Zabieh, Mohelnice, Lostice, Vicice, Mirov, Hanu3ovice and
Staré Mésto.

The shared sewerage system collects wastewater from Sumperk, Ra-
potin, Vikyfovice, Petrov and Sobotin and feeds it to the Sumperk waste-
water treatment plant.

In addition, on the basis of a standalone contract the Company oper-
ates sewerage networks owned by the municipalities of Velké Losiny and
Oskava.

Sklolaminat 0,12%

Litina 0,16%

Beton 48%




Laboratore
Laboratories

Laboratofe pitnych a odpadnich vod SPVS Sumperk, a.s. provadéji roz-
bory vzorkl pitnych, povrchovych, bazénovych a odpadnich vod a kal(,
vcetné odbérd vzorkt vod a kall. Laboratore zpracovavaji asi 70 % vzorku
pitnych i odpadnich vod a kalt pro vlastni spolecnost podle planu kontrol
jakosti vod v priibéhu vyroby pitné vody a planu kontrol miry znecisténi
odpadnich vod a kald, plany kontrol vypracovava technolog. Dalsi vzorky
vod a kall jsou zpracovavany pro podnikatelské subjekty i soukromé oso-
by, napf. pro kolaudace vodovodnich pfipojek nebo kontroly studni. Roz-
bory jsou provadény v rozsahu podle pfislusnych legislativnich pozadav-
ké resp. rozhodnuti, ptipadné na zakladé vlastni specifikace zakaznika.

Od roku 2003 jsou laboratore akreditovany Ceskym institutem pro
akreditaci, o.p.s. (CIA) jako zkuebni laboratof ¢. 1404 a vlastni Osvédeeni
o akreditaci podle CSN EN ISO/IEC 17 025:2005. Pfedmétem akreditace
jsou chemické, fyzikélni a mikrobiologické rozbory pitnych, povrchovych,
odpadnich a bazénovych vod a kald a odbéry vzorkd vod a kald.

Zékaznici maji moznost nahlédnout do Priru¢ky kvality laboratofi
nebo se seznamit s postupy analyzy vzorkl pfi dodrzeni viech pravidel
o zachovani dlivérnosti informaci.

V lednu roku 2009 probéhla v laboratofich mimoradna dozorova nav-
$téva pracovnikd CIA, béhem niz byla akreditovana nové pripravena
metoda stanoveni aniontll iontovou chromatografii, Uspésnou akreditaci
této metody jsme rozsifili rozsah stanovovanych parametr( o stanoveni
bromi¢nant a chloritand.

V kvétnu roku 2009 probéhla pravidelna rocni dozorova navstéva pra-
covnika CIA. V ramci flexibilniho rozsahu akreditace typu 2 byla uplatné-
na akreditace i na stanoveni sodiku metodou atomové emisni spektro-
metrie. V souhrné zpravé hlavniho posuzovatele bylo konstatovano, ze
systém managementu laboratofi je nadale ve shodé s normou CSN EN
ISO/IEC 17 025:2005.

Laboratofe Uspésné absolvovaly mezilaboratorni porovnévaci zkousky
v ramci Ceské republiky, které pofadaji spole¢nosti CSlab, Statni zdravotni
Ustav a ASLAB, i mezilaboratorni test pro odpadni vodu v rdmci skupiny
Suez Environnement. V lorském roce byla Uspésnost pfi stanoveni che-
mickych, mikrobiologickych a hydrobiologickych parametri v mezilabo-
ratornich porovnavacich zkouskach 94,4%.

Laboratorni prace provadi zkuseny tym pracovnikd podle dokumen-
tovanych zkusebnich postupl na zafizenich vysoké technické urovné
a za pouziti modernich analytickych metod (elektrochemické analytic-
ké metody, spektralni analytické metody UV-VIS, IC, metody atomové
absorpéni spektrometrie). Vyuzitim nového méficiho pfistroje pro ionto-
vou chromatografii DIONEX ICS 1000 jsme rozsifili vlastni nabidku sluzeb
a soucasné snizili znatelné naklady na subdodavku. Touto metodou
muzeme stanovotat kromé bromic¢nan( a chloritanG také dalsi anionty
jako dusi¢nany, dusitany, chloridy, sirany, fluoridy a fosfore¢nany v pit-
nych a povrchovych vodach.

V roce 2009 laboratofe zpracovaly téméf 5 100 vzorkd pitné, povrcho-
vé, odpadni a bazénové vody a kall, ve kterych bylo stanoveno celkem
57 284 parametrd.
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Laboratories of SPVS Sumperk a.s. for testing drinking and waste water
perform analyses of drinking water, surface and swimming-pool water,
wastewater and sludge, as well as collection of water and sludge sam-
ples. The laboratories test around 70% of drinking water and wastewater
and sludge samples for in-house needs in accordance with the scheduled
water quality control in the course of drinking water production, and the
plan for monitoring wastewater and sludge contamination. These con-
trol plans are drafted by Company technicians. Other water and sludge
samples are analyzed for both corporate customers and individuals, e.g.
for approvals of water service connections and inspections of water from
wells. The analyses are performed in the scope compliant with applicable
legislative requirements or resolutions, or according to the customer’s
specifications.

In 2003, the laboratories were awarded accreditation by the Czech Ac-
creditation Institute (CIA) as testing laboratory No. 1404 and an Accredi-
tation Certificate under the CSN EN ISO/IEC 17 025:2005 standard. The
certificate applies to chemical, physical and microbiological methods of
analyzing drinking water, surface and swimming-pool water, wastewater
and sludge, as well as collection of water and sludge samples.

Customers have access to the Laboratory Quality Management Hand-
book and can get acquainted with the sample analyzing procedures
whilst observing all confidentiality rules.

In January 2009, an unscheduled inspection of the Czech Accreditation
Institute staff took place with the aim to award accreditation to a newly
devised method of determining anions through ion chromatography.
The successful accreditation of this method provided for an expansion
of the scope of tested parameters related to measuring bromates and
chlorites.

In May 2009, the Company laboratories underwent an annual supervi-
sion inspection of CIA. Within the flexible scope of the Type-2 Accredita-
tion, accreditation was applied to measuring sodium through the atomic
emission spectrometry method. A summary report of the chief inspector
states that the laboratory management system continues to comply with
the CSN EN ISO/IEC 17 025:2005 standard.

The laboratories successfully passed inter-laboratory comparative test-
ing in the territory of the Czech Republic, organized by CSlab, The Na-
tional Institute of Public Health, and ASLAB. Equally successful was an in-
ter-laboratory test for wastewater within Suez Environnement Group. The
success rate of measuring chemical, microbiological and hydrobiological
parameters in inter-laboratory comparative tests was 94.4% last year.

A team of experienced professionals carries out laboratory work in line
with documented testing procedures, using highly sophisticated equip-
ment and the latest analytical methods (electrochemical analytical meth-
od, spectral analytical method UV-VIS, IC, atomic absorption spectrom-
etry method). By using a new measuring device for ion chromatography,
DIONEX ICS 1000, the Company has broadened the range of services
rendered and significantly reduced costs of outsourcing. This method
allows for testing for bromates and chlorites and for other anions, such
as nitrates, nitrites, chlorides, sulphates and phosphates in drinking and
surface water.

In 2009 the laboratories tested a total of nearly 5,100 samples of drink-
ing and surface water, wastewater, swimming-pool water and sludge and
measured 57,284 parameters.




Fakturace vodného a stocného
Water and sewage service billing

K 1.1.2009 doslo k upravé ceny vodného na 26,60 + 9% DPH / 1m?
dodané vody a sto¢ného na 27,00 + 9% DPH / 1m*® odvedené odpadni
vody, coz v souhrnu predstavuje meziro¢ni narlst 0 9,8%. Nardstem trzeb
zvodného a sto¢ného jsou ¢astecné kryty velké investice zejména do roz-
voje a oprav kanaliza¢ni sité a COV v rdmci projektu Zlepseni kvality vod
horniho povodi feky Moravy. Vyvoj fakturace vodného a sto¢ného ma
mirné stoupajici tendenci, a pfi trendu obecného omezovani spotreby
vody a poklesu primyslové vyroby je to dusledkem zejména zamére-
nim se na snizeni podilu vody nefakturované a zefektivnénim vymahani
pohledavek.

Vyvoj trZzeb vodného a stocného:
Development of water and sewerage fee sales:

1996 91
46 ]
45

1997 99
54
45

1998 122

61

1999 135

71

2000 118
54

2001 135
63
72

2002 146
73
73

2003 168
89
79

2004 174
90

2005 181
97

2006 193
98
95

2007 204
99
105

2008 211
98
113

2009 224
102
121

== celkem == vodné ~ stocné
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As of 1 January 2009, water service charges rose to CZK 26.60 + 9% VAT
per m3 of supplied water and sewage service charges rose to 27.00 + 9%
VAT per m3 of drained wastewater, which in aggregate accounts for a 9.8%
increase year-on-year. The increased revenues from water and sewage
service charges provide partial funding for major investments, in particular
into expansion and repairs of the sewerage system and wastewater treat-
ment plants within the project for Improvement of the quality of water in
the upper Morava River basin. The trend of water and sewage service bill-
ing has shown slight price growth as a result of, among other factors, the
Company’s focus on reduction in the proportion of non-revenue water and
more effective collection of outstanding receivables, in spite of the overall
trend of curbing water consumption and declining industrial production.

Vyvoj ceny vodného a stocného:
Development of water and sewerage fees:

vodné sto¢né m vodné stocné m
1996 9,45 7,98 12,18 13,02
1997 11,03 9,03 13,76 15,23
1998 12,60 10,50 15,33 16,80
1999 13,86 13,23 16,80 20,16
2000 15,33 15,54 16,80 20,16
2001 16,80 17,85
2002 18,90 17,85
2003 21,00 18,90
2004 22,05 19,95
2005 23,94 20,58
2006 24,15 22,89
2007 24,78 24,15
2008 26,38 26,81
2009 28,99 29,43
1996 17,43
7,98

9,45

1997 20,06
9,03

11,03

1998 23,10

10,50
12,60

1999 27,09

13,23
13,86

2000 30,87

15,54

1533
2001 34,65

17,85

16,80
2002 36,75
17,85

18,90

2003 39,90
18,90
21,00

2004 42,00

19,95

22,05
2005 44,52

20,58

23,94
2006 47,04
22,89
24,15
2007 48,93
24,15
24,78
2008 53,19
26,81
26,38

2009 58,42
28,99
2943

== vodné ~ stocné

== celkem
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Vymahani pohledavek:

Z ddvodu platebni nekazné ¢asti odbérateld byl v poloviné roku 2004
zaveden systém mimosoudniho vymahani pohledavek z vodného a stoc¢-
ného, ktery disledné vyuziva zdkonnych moznosti danych zdkonem
¢.274/2001 Sb., o vodovodech a kanalizacich, v platném znéni.V pfipadé
prodleni odbératele s thradou vodného a sto¢ného po dobu delsi nez
30 dnU jsou tito odbératelé upozornéni na moznost omezeni ¢i preruse-
ni dodavky vody a je jim poskytnuta dodate¢na Ihlta k Uhradé. V pfipa-
dé, Ze ani v tomto terminu neni dluh uhrazen, dojde k uzavfeni pfipojky
a pohledévka je vymahana soudni cestou. V roce 2009 bylo vymozeno od
neplati¢d 2,1 mil K¢, coz je 73 % takto vymahanych pohledavek. Uzavieno
bylo 12 vodovodnich pfipojek, z toho 9 trvale.

Pohleddvky za vodnym a stocnym po splatnosti v prodleni vice nez 30 dnui :

Collection of outstanding receivables:

A system of the out-of-court collection of receivables ensuing from
overdue payment of water and sewage service charges was introduced in
mid-2004 owing to the bad payment morale of some customers. This sys-
tem makes full use of the legal remedies stipulated in Act No. 274/2001
Coll. on water supply and sewerage systems, as amended. In the event
customers are arrears with water and sewage service charges for more
than 30 days, they are notified about a possible restriction or suspension
of water delivery and are provided with an additional time limit for pay-
ment. In the event the debt is not discharged by this additional deadline,
the customer’s service connection is disconnected and the Company en-
forces collection of the outstanding receivable through courts. In 2009
more than CZK 2.1 million was recovered from non-payers, accounting
for 73% of receivables enforced through courts. In total, 12 water service
connections were disconnected, of which nine permanently.

Receivables ensuing from water and sewage service charges overdue more than 30 days:
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Zlepseni kvality vod horniho povodi feky Moravy - . faze
Improvement of the quality of water in the upper Morava River basin - Stage |

Koncem roku 2004 Evropskd komise rozhodla o podpore projektu
+Zlepseni kvality vod horniho povodi feky Moravy - |. faze” zamérené-
ho na zZivotni prostredi. Evropské spolecenstvi schvalilo podporu ve vysi
15,623 mil. EUR, coz ¢ini 75 % z uznatelnych nakladd projektu v planova-
né vysi 20,831 mil. EUR. O grant z Fondu soudrznosti se spole¢nost Vodo-
hospodafska zatizeni Sumperk, a.s. (dale VHZ) uchézela zadosti schvale-
nou orgény CR a odeslanou do Bruselu na konci ¢ervna 2004. Projekt je
kofinancovan také Ceskou republikou, dotaci od Ministerstva Zivotniho
prostredi CR, investi¢né se podileji také bezprostiedné dotéené mésta
a obce.

Vetejnymi soutézemi zadavanymi v prabéhu prvni poloviny roku 2005
byli vybrani zhotovitelé jednotlivych staveb a spravce viech staveb (tech-
nicky dozor). Z vefejnych soutézi téz vyplynuly uznatelné naklady na rea-
lizaci celého projektu v pdvodnim rozsahu 4 staveb - 433 mil. K¢.

Z divodu nedocerpani pridélenych finan¢nich prostiedkd byl projekt
po schvaleni Evropskou komisi rozsiten v roce 2007 o 5. stavbu (dokonce-
na v roce 2008) a v roce 2009 o dalsi 2 stavby.

Projekt tykajici se rekonstrukci a vystaveb kanalizaci a ¢istiren odpad-
nich vod v okrese Sumperk byl zaméfen na implementaci Smérnice
Evropského spolecenstvi ¢. 91/271/EHS o ¢isténi méstskych odpadnich
vod a splnéni povinnosti Ceské republiky uvedenych ve Smlouvé o pii-
stoupeni k EU. Mésta a obce zahrnuté do projektu byly uvedeny v sezna-
mu aglomeraci nad 2 000 obyvatel nesplnujicich Smérnici. Podminky
ohledné odkanalizovani a ¢isténi odpadnich vod musi byt ¢eskou stranou
splnény do konce roku 2010, v opa¢ném piipadé hrozi ze strany Evropské
unie vysoké sankce.

Dalsi ¢asti projektu zafazené v ramci rozsiteni projektu pfispéji k napl-
néni Smérnice ¢. 98/83/ES o jakosti vody pro lidskou spotrebu.

Oblast, ve které jsou jednotlivé projekty uskute¢riovany, patfi do hor-
niho povodi feky Moravy. Hlavnimi vodnimi toky, k jejichz Cistoté projekt
prispél, jsou feky Desna, Krupa a Morava. Realizace projektu se doty-
k& mést a obci Sumperk, Vikyfovice, Sobotin, Staré Mésto a Kouty nad
Desnou.

In late 2004 the European Commission opted to support the environ-
mental project“Improvement of the quality of water in the upper Morava
River basin — Stage I The European Community approved funding to-
taling EUR 15.623 million, which accounts for 75% of the recognizable
project costs estimated at EUR 20.831 million. Vodohospodafska zafizeni
Sumperk, a.s. applied for the Cohesion Fund grant by submitting a grant
proposal approved by the relevant Czech authorities and sent to Brussels
in late June 2004. The project is co-funded by the Czech Republic with
a subsidy of the Ministry for the Environment and by the Czech cities and
municipalities directly involved in the project.

Contractors for individual structures and general project managers
(engineering supervision) were selected through public tenders held in
the first half of 2005. Updated planned costs of the entire project based
on the tenders in the original scope of four structures were revised to CZK
433 million.

Since the funds granted were not fully utilized, following the European
Commission’s approval, the project was expanded in 2007 by adding con-
struction of a fifth structure, completed in 2008, and by adding another
two structures in 2009.

A project for reconstruction and redevelopment of sewer mains and
wastewater treatment plants in the Sumperk district aimed to implement
the Council Directive 91/271/EEC concerning urban wastewater treat-
ment and to meet the Czech Republic’s obligations arising from the EU
Accession Treaty. The towns and municipalities engaged in the project
were placed on the list of municipalities with the population of over 2,000
that did not meet the Directive’s criteria. The Czech Republic must meet
the conditions pertaining to wastewater drainage and treatment by the
end of 2010 or it will face severe EU sanctions.

Other parts of the project added within its expansion will contribute
to meeting the terms of the Council Directive 98/83/EEC on the quality of
water intended for human consumption.

The specific segments of the project are implemented in the upper
Morava River basin, aimed to improve the quality of water in the Desna,
Krupa and Morava Rivers. The project implementation affects the mu-
nicipalities of Sumperk, Vikyfovice, Sobotin, Staré Mésto and Kouty nad
Desnou.




Do konce roku 2008 byla v Sumperku zrekonstruovéna jednotna kana-
lizace v oblasti ulice Jifiho z Podébrad v délce pres 6 km. Tato rekonstruk-
ce stokové sité je realizacné spojena s dostavbou splaskové kanalizace
ve Vikyrovicich, kde byl vybudovan vice jak 1 km stokové sité. Déle byly
v Sumperku pied COV postaveny dvé destové zdrze na patefnich stokach
A a D (s kapacitou 5850 m3 a 3 015 m3) a Sestou etapou dokoncena
rekonstrukce cistirny odpadnich vod s kapacitou 50 000 EO. Podstatnym
prispévkem ke snizeni znecisténi byla také vystavba splaskové kanalizace
v Sobotiné - ¢astech Petrov nad Desnou a Terezin - v délce téméf 12
km. Plvodné posledni ¢ast projektu se tykala Starého Mésta pod Kralic-
kym Snéznikem. Zde doslo ke zmé&nam v celém systému odvodu a ¢isténi
odpadnich vod. Stavajici stokova sit byla takika celd — v délce priblizné 4
km - zrekonstruovéna a rozdifena o téméf 5 km nové kanalizace v dosud
neodkanalizovanych ¢astech mésta. Generalni rekonstrukci mistni COV
byla dosazena kapacita 3 400 EO a splnény zvysené naroky na kvalitu
vody - pInéni prisngjsich limitG, nez nafizuje platna legislativa CR a EU.

Stavbou dodate¢né zafazenou do projektu a soucasné posledni stav-
bou ukoncenou v roce 2008 byla kompletni rekonstrukce Upravny vody
v Koutech nad Desnou s kapacitou az 100 I/s pitné vody.

V roce 2009 byly v ramci projektu uskutecnény jesté dvé akce: prvni
akci bylo vybudovéni vefejného vodovodou v délce téméf 2,5 km ve
Starém Mésté pod Kralickym Snéznikem pro zdsobovani severovychod-
ni ¢asti mésta pitnou vodou (lokalita sidlisté 1. mdje a ulice Nové). Dale
byl postaven vodojem s kapacitou 2 x 50 m* a zrekonstruovan vodojem
s kapacitou 150 m3. Druhou akci byla rekonstrukce necelého 1 km kana-
lizace v Sumperku, v lokalité ulice Krameriovy. Celkové uznatelné naklady
rozsireného projektu cini témér 560 mil. K¢. V roce 2010 bude I. faze pro-
jektu Zlepseni kvality horniho povodi feky Moravy ukoncena.

Soucasné probiha schvalovaci proces zZadosti o dotaci na Il. fazi projek-
tu. Projekt se uchazi o evropské penize” z Opera¢niho programu Zivotni
prostiedi. Druha faze projektu zasadnim zpUsobem fesi splaskové vody
v aglomeracich Hanugovice, Sumperk, Zabfeh, Mohelnice, Lostice. Reali-
zace tohoto rozsahlého projektu je planovana na léta 2010 - 2012.
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Before the end of 2008, an integrated sewerage system reconstruction
was completed in Sumperk in Jifi zPodébrad street, covering a six-kil-
ometer-long section. The reconstruction of the sewerage network was
implemented along with completion of sanitary sewers in Vikyrovice
where more than one-kilometer-long section of the sewerage system
was built. In addition, two rainwater reservoirs were built in the vicinity
of the Sumperk wastewater treatment plant on backbone sewers A and
D (with the capacity of 5,850 m3 and 3,015 m3). A sixth stage of recon-
struction of the wastewater treatment plant with the capacity of 50,000
EO wrapped up the entire project. The construction of sanitary sewers
in Sobotin, the Petrov nad Desnou and Terezin districts, in the length of
nearly 12 kilometers significantly contributed to the reduction in untreat-
ed wastewater runoff. The last stage of the project originally covered the
area of Staré Mésto pod Kralickym Snéznikem, but the project was altered
and the entire wastewater drainage and treatment system was modified
in that the existing, four-kilometer-long, sewerage system was renovated
and expanded by almost five kilometers of new sewerage pipeline in the
parts of the town that had no wastewater drainage. The general refur-
bishment of the local wastewater treatment plant upped its capacity to
3,400 EO and helped meet the increased requirements for water quality,
resulting in meeting criteria more stringent than stipulated by applicable
Czech and EU legislation.

An overhaul of the water treatment plant in Kouty nad Desnou with
the capacity of almost 100 I/s of drinking water was one of the construc-
tions added to the project later on. This was the last structure completed
in 2008.

Two more investment events were carried out in 2009 within the scope
of the project: construction of a public water supply network in the length
of almost 2.5 kilometers in Staré Mésto pod Kralickym Snéznikem to sup-
ply drinking water to the north-east parts of the town (the housing estate
1. mdje and the Nova street area). In addition, a water reservoir with the
capacity of 2x50 m* was built and the existing water reservoir with the ca-
pacity of 150 m3 was renovated. The other investment event concerned
the reconstruction of the nearly one-kilometer-long sewer in Sumperk,
Krameriova street. The total recognizable costs of the expanded project
amount to almost CZK 560 million. In 2010 Stage | of the project for Im-
provement of the quality of water in the upper Morava River basin will
be completed.

The approval process related to a grant proposal for Stage Il of the
Project is under way. The grant proposal bids for European funding from
the“Environment” Operational Programme. Stage Il of the Project intends
to bring a radical solution to drainage of wastewater in the municipalities
of Hanu3ovice, Sumperk, Zabieh, Mohelnice and Lostice. The implemen-
tation of this extensive project is scheduled for 2010-2012.




Inzenyrské cinnosti
Infrastructure development

Projektova a inzenyrska c¢innost

Spolec¢nost zajistuje vypracovavani kompletni projektové dokumenta-
ce na drobné vodohospodéiské stavby, pfedevsim na vodovodni a kana-
liza¢ni pripojky, na rekonstrukce a vystavbu rozvodnych fadd, vodojemu
a Cerpacich stanic. Zajistujeme zpracovani odbornych posudki, provoz-
nich a manipula¢nich fadd a navrhid ochrannych pasem vodnich zdrojd.

Spole¢nost zajistuje inzenyrskou ¢innost nejen na stavbach VHZ Sum-
perk, a.s., ale i na stavbach jinych investord zejména obci. Inzenyrska ¢in-
nost je provadéna komplexné, tj. od pfipravy stavby, pres jeji realizaci az
po uvedeni do provozu.

Stavebné-montazni ¢innost

SPVS zajistuje vystavbu vodovodnich a kanaliza¢nich siti, pripojek
a souvisejicich objektd. Provadi zemni prace a poskytuje dopravni sluzby.
Tlakové ¢isténi kanalizace, svoz a likvidace splaskii

Spole¢nost vlastni dvé mobilni technologickd zafizeni na vysokotlaké
¢isténi kanalizacnich stok, domovnich pfipojek, jimek a nadrzi. V roce
2009 bylo vy¢isténo 37,8 km kanalizaci a cca 300 domovnich pfipojek ¢is-
ténych na objednavku externiho odbératele. Velky zajem u je také o svoz
a likvidaci obsaht septiki a jimek a tekutych odpadd.

Revize kanalizaci televizni kamerou

Spole¢nost disponuje vozidlem s televizni kamerou, kterd umozniuje
vnitfni kontrolu potrubi bez doprovodnych vykopovych praci. V roce
2003 byl zahajen program systematického monitoringu kanaliza¢ni
sité, ktery probihd v soucinnosti s ¢isténim kanalizace. V roce 2009 bylo
zmonitorovano celkem 10,7 km, z toho 5,3 km na zakazku pro externiho
objednatele.

Trasovani potrubi - vyhledavani poruch

SPVS vlastni zafizeni na vyty¢ovani vodovodnich fad(i a také moderni
pfistroje na vyhledavani unik( vody z porusenych vodovodd. Pro tuto cin-
nost je vy¢lenéna skupina specialist(, ktefi vyuzivaji nejnovéjsich poznat-
kl a zkusenosti z této oblasti. Vyhledavani poruch a trasovani potrubi je
jako fada dalsich sluzeb nabizena i externim zajemclim, vcetné feseni
problém na vnitfnich vodovodech v pramyslovych arealech.

Prodej materialu

Zasobovaci oddéleni zajistuje dodavky a prodej sirokého sortimentu
vodoinstala¢niho materidlu a technologii z konsignacnich skladd firem
Vod-ka Litoméfice, Hawle Praha a Transigma Praha.

Nakladni doprava
Sluzby nakladni dopravy jsou zaméfeny na prepravu riznych druhi
materiald a opravy motorovych vozidel.

OSEVS

Design and infrastructure development

The Company prepares complete design documentation for minor wa-
ter service construction projects, primarily involving water and sewage
service connections, overhaul and construction of distribution mains,
water reservoirs and pumping stations. In addition, the Company ensures
drafting of expert opinions, operational and handling rules and regula-
tions, and proposals for establishing water source protection zones.

The Company provides infrastructure development work related to
construction projects of VHZ Sumperk, a.s. and also to other investors’
projects, primarily municipalities. The scope of infrastructure develop-
ment activities is comprehensive and is comprised of the entire process
from building preparations to construction and putting the facility into
operation.

Building and assembly work

SPVS builds water supply and sewerage systems, service connections
and related structures. It also performs groundwork and provides trans-
port services.

Pressure sanitation of sewers, sewage collection and disposal

The Company owns two units of mobile technological equipment for
high-pressure sanitation of sewers, residential service connections, cess-
pools and sewage tanks. In 2009 37.8 km of sewers and some 300 sewage
service connections were treated on the basis of external customer or-
ders. In addition, the Company met increasing demand for collection and
disposal of sewage from septic tanks and cesspools and of liquid waste.

TV camera inspection of the sewerage system

The Company operates a vehicle equipped with a television camera
allowing internal inspections of the pipes without the need for excava-
tion work. In 2003 a program was launched for regular monitoring of the
sewerage network, which is performed in conjunction with sanitation of
sewers. In 2009 a total of 10.7 km of the pipeline was monitored, of which
5.3 km was carried out on the basis of external customer orders.

Mains layout location - failure detection

SPVS operates equipment for laying out water mains and advanced
devices to detect water leaks from disrupted pipes. A group of specialists
has been assembled for this task who apply the latest innovations and
experience in this field. Similarly to an array of other services provided by
the Company, failure detection and mains layout location are also avail-
able to external customers along with solutions to defects of in-house
water supply networks in industrial compounds.

Sale of material

The Company procurement department ensures delivery and sale of
a broad range of plumbing material, fittings and technologies stored in
consignment warehouses of Vod-ka Litoméfice, Hawle Praha and Tran-
sigma Praha.

Freight transport

Freight transport services include shipping of different types of mate-
rial and repairs of motor vehicles.




Skupina SUEZ Environnement/ONDEO v Ceské republice
SUEZ Environnement/ONDEO Group in the Czech Republic

Francouzskd spole¢nost Lyonnaise des Eaux byla prvni zahrani¢ni
spole¢nosti v oblasti vodarenstvi, ktera zacala na zac¢atku 90.let pasobit
v tehdej$i CSFR, pozdéji po jejim rozdéleni v Ceské a na konci 90.let rov-
néz ve Slovenské republice. Nejprve to souviselo s mezinarodni expanzi
Lyonnaise des Eaux a pozdéji, po spojeni spole¢nosti SUEZ a Lyonnaise
des Eaux v roce 1997, s budovanim velké nadnéarodni francouzsko-bel-
gické skupiny SUEZ Lyonnaise des Eaux, ktera byla pozdéji pfejmenovéna
na SUEZ.

V poloviné roku 2008 doslo ke spojeni spolec¢nosti Gaz de France
a SUEZ a vytvoreni nové spolec¢nosti GdF SUEZ.Zaroven vsechny enviro-
nementalni aktivity byly pfevedeny na nové vytvorenou spole¢nost SUEZ
Environnement, jejiz akcie byly uvedeny na pafizskou burzu.

SUEZ Environnement je jednou z nejvétsich spolecnosti v oblasti
tzv!utilities” a po celém svété zaméstnava vice jak 60 000 zaméstnancd.
Nejvétsim akcionatem SUEZ Environnement je spole¢nost GdF SUEZ.

Spolec¢nosti SUEZ Environnement se béhem vice nez patnactiletého
plisobeni na vodarenském trhu v CR podafilo vstoupit do 10 vodaren-
skych spole¢nosti prakticky na celém Gzemi CR. V soucasné dobé je po
nékolika uskutecnénych fuzich spole¢nost SUEZ Environnement pfitom-
na celkem v 6 spolecnostech.

Jedna se o provozni spolec¢nosti plsobici ve velkych méstech jako jsou
Brnénské vodarny a kanalizace, a.s. v Brné ¢i Ostravské vodarny a kana-
lizace, a.s. v Ostravé, nebo spolecnosti velkého ¢i stfedné velkého typu
pUsobici ve venkovskych regionech (Vodarenska akciova spolecnost, a.s.
v Jihomoravském kraji a kraji Vysocina, Vodarny a kanalizace Karlovy Vary,
a.s. v Karlovarském a Plzenském kraji, Sumperské provozni vodohospo-
datska spole¢nost, a.s. v Sumperku a okoli a VodohospodaFska spole¢-
nost Benesov plisobici v Benesovském regionu).

Celkem spolec¢nosti, kde md SUEZ Environnement svlj majetkovy
podil, zasobuiji pFiblizné 1,6 milobyvatel Ceské republiky pitnou vodou.
Timto se SUEZ Environnement/ONDEO fadi mezi dva nejvétsi privatni
mezinarodni provozovatele v oblasti vodarenstvi v CR.

Skupiné SUEZ Environnement/ONDEO se podafilo v CR za dobu svého
plsobeni vybudovat pomérné konsolidovanou skupinu vodarenskych
spolecnosti, které se postupné staly soucasti velké nadnarodni skupiny
SUEZ Environnement. Filozofii pdsobeni této skupiny v Ceské republice
bylo a do budoucna i nadale zlstane partnerstvi s mésty, obcemi a prQ-
myslovymi podniky. Pouze takovéto partnerstvi, zalozené na budovéni
rovnopravnych partnerskych vztaht a na respektovani mistnich podmi-
nek a specifik spolu s poskytovanim sluzeb na miru, je zarukou dlouho-
dobé pfitomnosti na trhu. Toho je si skupina SUEZ Environnement védo-
ma a tuto filozofii chce také plné naplnit a realizovat v kazdodenni praci
svych zaméstnancd v jednotlivych spolecnostech patficich do této skupi-
ny v Ceské republice.

The French company Lyonnaise des Eaux was the first foreign water
service firm to start operations in the then Czechoslovak Federated Re-
public in the early 1990s. After the country’s division, the firm remained
active in the Czech Republic and in the late 1990s expanded to Slovakia.
Initially, these operations stemmed from global expansion of Lyonnaise
des Eaux and later on, after the merger of SUEZ and Lyonnaise des Eaux
in 1997, from forming a large, multinational, French-Belgian group, SUEZ
Lyonnaise des Eaux, which was later renamed to SUEZ.

In mid 2008, Gaz de France and SUEZ merged and formed anew
company, GdF SUEZ. At the same time, all environmental activities were
transferred to a newly founded company, SUEZ Environnement, and sub-
sequently its stock was listed on the Paris stock exchange.

SUEZ Environnement is one of the largest utilities corporations with
more than 60,000 employees worldwide. Its major shareholder is GdF
SUEZ.

Over the past fifteen years of operations in the Czech water service
market, SUEZ Environnement has acquired ownership interests in ten
water management companies nationwide. Following several mergers,
SUEZ Environnement currently holds ownership interests in six firms in
the Czech Republic’s territory.

These include service companies operating in large cities, such as
Brnénské vodérny akanalizace, a.s. in Brno and Ostravské vodarny
a kanalizace, a.s. in Ostrava, or large or mid-sized firms operating in ru-
ral regions (Vodarenska akciova spolecnost, a.s. in the Southern Mora-
via and Vysocina regions, Vodarny a kanalizace Karlovy Vary, a.s. in the
Karlovy Vary and Plzeri regions, Sumperska provozni vodohospodatska
spole¢nost, a.s. in Sumperk and the adjacent area, and Vodohospodafska
spole¢nost Benesov in the BeneSov region).

In all, the companies in which SUEZ Environnement holds ownership
interests supply drinking water to the Czech population of approximately
1.6 million. This ranks SUEZ Environnement/ONDEO among the two larg-
est global private utilities operators in the Czech Repubilic.

During the period of conducting business in the Czech Republic, SUEZ
Environnement/ONDEO Group has managed to establish a relatively
consolidated group of water management companies, which have been
gradually integrated into the major multinational SUEZ Environnement
Group. The Group’s philosophy underlying its operations in the Czech
Republic has been and will remain based on partnerships with cities,
municipalities and industrial companies. Only such partnerships, built on
fair and equal relationships and respecting local conditions and specifics,
together with the provision of tailor-made services, can guarantee the
Group's long-term market presence. SUEZ Environnement Group is well
aware of this prerequisite and is committed to fulfill and apply this phi-
losophy in everyday endeavors of its employees in all companies associ-
ated in the Group in the Czech Republic.




Rozvaha
Balance sheet

Minulé
u¢. obdobi 2008

Bézné
ucetni obdobi

AKTIVA CELKEM TOTAL ASSETS 354983 -130354 224629 222179
A. ;ml_.:gmlamﬂpsm? STOCK SUBSCRIPTION RECEIVABLE
B. DLOUHODOBY MAJETEK FIXED ASSETS 222960 -125989 96 971 98 093
B. I Dlouhodoby nehmotny majetek Intangible assets 10795 -10 024 771 1279
B. I 1 | Zfizovacivydaje Foundation and organization expenses
2 | Nehmotné vysledky vyzkumu a vyvoje Research and development
3 | Software Software 9519 -8748 771 1279
4 | Ocenitelna prava Patents, royalties and similar rights
5 | Goodwill Gooduwill
6 | Jiny dlouhodoby nehmotny majetek Other intangible assets 1276 -1276 0
7 | Nedokonceny dlouhodoby nehmotny majetek Intangible assets in progress
8 | Poskytnuté zalohy na dlouhodoby nehmotny majetek Advances granted for intangible assets
B. . Dlouhodoby hmotny majetek Tangible assets 199 945 -113 665 86 280 86 654
B. Il. 1 | Pozemky Land 913 0 913 959
2 | Stavby Cinstructions 88 147 -33642 54505 57178
3 | Samostatné movité véci a soubory movitych véci Separate movable items and group of movable items 96 825 -78 207 18618 16 539
4 | Péstitelské celky trvalych porostt Perennial crops
5 | Dospéla zvifata a jejich skupiny Livestock
6 | Jiny dlouhodoby hmotny majetek Other tangible assets 12646 -1816 10830 11441
7 | Nedokonceny dlouhodoby hmotny majetek Tangible assets in progress 1414 0 1414 537
8 | Poskytnuté zalohy na dlouhodoby hmotny majetek Advances granted for tangible assets
9 | Ocenovaci rozdil k nabytému majetku Gain or loss on revaluation of acquired property
B. Il Dlouhodoby financni majetek Financial investments 12220 -2300 9920 10160
B. . 1 | Podilyvovlddanych a fizenych osobach Subsidiaries 104 104 104
2 | Podily v Gcetnich jednotkéch pod podstatnym vlivem Associates
3 | Ostatni dlouhodobé cenné papiry a podily Other long-tern securities and interests 9816 9816 10056
4 | Pujcky a véry - ovladajici a fidici osoba, podstatny vliv Loans to subsidiaries and associates
5 | Jiny dlouhodoby finanéni majetek Other long-term investments
6 | Porizovany dlouhodoby finan¢ni majetek Long-term investments in progress
7 | Poskytnuté zalohy na dlouhodoby finan¢ni majetek Advances granted for long-term investments 2300 -2300 0
G OBEZNA AKTIVA CURRENT ASSETS 130512 -4365 126 147 121844
C Zasoby Inventory 3771 0 3771 4325
C. I 1 | Materidl Materials 3771 3771 4325
2 | Nedokoncend vyroba a polotovary Work in progress and semi-finished production
3 | Vyrobky Finished products
4 | Mlad4 a ostatni zvifata a jejich skupiny Livestock
5 | Zbozi Goods
6 | Poskytnuté zalohy na zasoby Advances granted for inventory
Co. Dlouhodobé pohledavky Long-term receivables 2867 0 2867 3632
C. Il. 1 | Pohledavky z obchodnich vztaht Trade receivables 400 400 800
2 | Pohledavky - ovladajici a fidici osoba Teceivables from group companies with majority control
3 | Pohledavky - podstatny vliv Receivables from group companies with control of 20%-50%
4 Pohledévky za spole¢niky, Receivables from partners,
¢leny druzstva a za Ucastniky sdruzeni co-operative members and participants in association
5 | Dlouhodobé poskytnuté zalohy Long-term advances granted
6 | Dohadné ucty aktivni (nevyfakturované vynosy) Unbilled revenue
7 | Jiné pohledavky Other receivables 692 692 698
8 | Odlozena danova pohledavka Deferred tax asset 1775 1775 2134
C.o i Kratkodobé pohledavky Short-term receivables 117 953 -4365 113588 104 155
C. Il 1 | Pohledavky z obchodnich vztaht Trade receivables 16 829 -4 365 12464 8950
2 | Pohledavky - ovladajici a fidici osoba Receivables from group companies with majority control
3 | Pohledavky - podstatny vliv receivables from group companies with control of 20%-50%
4 Pohledavky za spole¢niky, Receivables from partners,
¢leny druzstva a za Ucastniky sdruzeni co-operative members and participants in association
5 | Socialni zabezpeceni a zdravotni pojisténi Social security and health insurance
6 | Stat-danové pohledavky Due-term goverment - tax receivables 21905 21905 20 069
7 | Kratkodobé poskytnuté zalohy Short-term advances granted 820 820 950
8 | Dohadné ucty aktivni (nevyfakturované vynosy) Inbilled revenue 77 589 77 589 73508
9 | Jiné pohledavky Other receivables 810 810 678
C. IV Kratkodoby finan¢ni majetek Short-term financial assets 5921 0 5921 9732
C. IV. 1 | Penize Cash 279 279 616
2 | Uéty v bankach Bank account 5642 5642 9116
3 | Kratkodobé cenné papiry a podily Short-term securities and interests
4 | Pofizovany kratkodoby finan¢ni majetek Short-term financial assets in progress
o AT SR o s e am
D. I Casové rozliseni Accrued assets and deferred liabilities 1511 0 1511 2242
D. I 1 | Néklady pristich obdobi Prepaid expenses 1287 1287 1691
2 | Komplexni naklady pfistich obdobi Prepaid expenses (specific-purpose expenses) 0 0 0
3 | Prijmy pristich obdobi Unbilled revenue 224 224 551
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Rozvaha
Balance sheet

Stav v minulém
ucetnim obdobi
2008

Stav v bézném

ucetnim obdobi

PASIVA CELKEM TOTAL EQUITY & LIABILITIES 224629 222179
A. VLASTNI KAPITAL EQUITY 115021 122316
A | Zakladni kapital Basic capital 70 806 70806
A | Zakladni kapital Registered capital 70 806 70 806
Vlastni akcie a vlastni obchodni podily (-) Own shares and own ownership interests (-)
Zmény zakladniho kapitalu Changes in basic capital
Al Kapitalové fondy Capital funds -661 -487
A . 1 | Emisniazio Share premium (agio)
2 | Ostatni kapitalové fondy Other capital funds 8648 8648
3 | Ocenovaci rozdily z pfecenéni majetku a zavazki Gain or loss on revaluation of assets and liabilities -9309 -9135
4 | Ocenovaci rozdily z pfecenéni pfi pfeménach Gain or loss on revaluation of company transformations
A Rezervni fondy, (Nedélitelny fond) a ostatni fondy ze zisku Reserve funds, (indivisible fund) and other funds created from profit 18201 18174
A lll. 1 | Zakonny rezervni fond/Nedélitelny fond Legal reserve fund/Indivisible fund 17126 17126
Statutarni a ostatni fondy Statutory and other funds 1075 1021
A IV Vysledek hospodateni minulych let Profit (loss) for the previous years 13010 19699
V. Nerozdéleny zisk minulych let Retained earnings for the previous years 13010 19699
Neuhrazena ztrata minulych let Accumulated loss of previous years
AV Vysledek hospodareni bézného tcetniho obdobi (+/-) Profit (loss) for the year (+/-) 13665 14151
B. CIZi ZDROJE LIABILITIES 109 464 99 863
B. I Rezervy Provisions 3273 6717
B. I 1 | Rezervy podle zvlastnich pravnich predpisti Provisions created under special legislation
2 | Rezerva na dichody a podobné zavazky Provision for pensions and similar obligations
3 | Rezerva na dan z pfijml Provision for corporate income tax
4 | Ostatnirezervy Other provisions 3273 6717
B. |l Dlouhodobé zévazky Long-term liabilities 0 0
B. . 1 | Zavazkyz obchodnich vztaht Trade payables
2 | Zavazky - ovladajici a fidici osoba Liabilities to group companies with majority control
3 | Zavazky - podstatny vliv Liabilities to group companies with control of 20% - 50%
4 | Zévazky ke spole¢nikiim, ¢lentim druzstva a k Gcastnikiim sdruzeni Liabilities to partners, co-operative members and participants in association
5 | Prijaté zalohy Advances received
6 | Vydané dluhopisy Bonds payable
7 | Sménky k Ghradé Notes payable
8 | Dohadné ucty pasivni (nevyfakturované dodavky) Unbilled deliveries
9 | Jiné zavazky Other liabilities
10 | Odlozeny darovy zavazek Deferred tax liability
B. Il Kratkodobé zavazky Current liabilities 106 191 93 146
B. Ill. 1 | Zavazky z obchodnich vztaht Trade payables 16457 12885
2 | Zavazky - ovladajici a fidici osoba Liabilities to group companies with majority control
3 | Zavazky - podstatny vliv Liabilities to group companies with control of 20% - 50%
4 | Zévazky ke spole¢nikiim, ¢lentim druzstva a k Gcastnikiim sdruzeni Liabilities to partners, co-operative members and participants in association 981 925
5 | Zavazky k zaméstnancim Liabilities to employees 2812 3869
6 | Zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi Liabilities arising from social security and health insurance 1578 1873
7 | Stat-danové zavazky a dotace Due to government - taxes and subsidies 291 794
8 | Prijaté zalohy Advances received 61047 52574
9 | Vydané dluhopisy Bonds payable
10 | Dohadné cty pasivni (nevyfakturované dodavky) Unbilled deliveries 22898 20099
11 | Jiné zavazky Other liabilities 127 127
B. IV. Bankovni tvéry a vypomoci Bank loans and borrowings
B. IV. Bankovni Gvéry dlouhodobé Long-term bank loans
Kratkodobé bankovni tivéry Short-term bank loans
Kratkodobé finanéni vypomoci Borrowings
@ OSTATNi PASIVA - PRECHODNE UCTY PASIV OTHER LIABILITIES - TEMPORARY ACCOUNTS OF LIABILITIES 144 0
C | Casové rozliseni Accrued liabilities and deferred assets 144 0
C | Vydaje pristich obdobi Accruals 144 0
Vynosy pristich obdobi Deferred income
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Vykaz zisku a ztrat
Income statemant

Stav v bézném

ucetnim obdobi

Stav v minulém
tcetnim obdobi 2007

.1 | Trzby za prodej zbozi Revenue from sale of goods
A 2 | Naklady vynalozené na prodané zbozi Cost of goods sold
+ Obchodni marze Gross margin (1] [}
. Vykony Production 258075 246 171
Il. 1 | Trzby za prodej vlastnich vyrobku a sluzeb Revenue from sale of finished products and services 258034 246127
2 | Zména stavu zasob vlastni ¢innosti Change in inventory produced internally
3 | Aktivace Own work capitalized 41 44
B. Vykonova spotieba Production related consumption 156 794 145576
B. 1 | Spotieba materialu a energie Consumption of material and energy 54 868 50 349
B. 2 | Sluzby Services 101 926 95227
+ Pfidana hodnota Value added 101281 100 595
C. Osobni naklady Personnel expenses 74882 71327
C. 1 | Mzdové naklady Wages and salaries 53112 49 894
C. 2 | Odmeény ¢lentim organt spolec¢nosti a druzstva Bonuses to members of company or cooperation bodies 582 590
C. 3 | Naklady na socialni zabezpeceni a zdravotni pojisténi Social security and health insurance 17617 17 324
C 4 | Socialni naklady Other social costs 3571 3519
D. Dané a poplatky Taxes and charges 990 758
E. Odpisy dlouhodobého nehmotného a hmotného majetku Amortization and depreciation of intangible and tangible fixed assets 10207 11544
I Trzby z prodeje dlouhodobého majetku a materialu Revenue from sale of intangible and tangible fixed assets and materials 1787 1734
l. 1 | Trzby z prodeje dlouhodobého majetku Revenues from sale of intangible and tangible fixed assets 824 360
2 | Trzby z prodeje materialu Revenue from sale of materials 963 1374
F. Zustatkova cena prodaného dlouhodobého majetku a materialu Net book value of intangible and tangible fixed assets and materials sold 1002 1191
F. 1 | Zustatkova cena prodaného dlouhodobého majetku Net book value of intangible and tangible fixed assets sold 229 81
F. 2 | Prodany material Materials sold 773 1110
G 1 Zméng stavu rezerv a gpravn)’/chlpoloiekv provozni oblastia kom- | Changein provisions and allowances relating to operations and in prepaid 3217 1988
plexnich nékladu pistich obdobi expenses (specific-purpose expenses)
IV. 2 | Ostatni provozni vynosy Other operating revenues 1072 1668
H. 1 | Ostatni provozni naklady Other operating expenses 3249 3098
V. 2 | Prevod provoznich vynost Transfer of operating revenues
I 1 | Prevod provoznich nakladtl Transfer of operating expenses
* P i vysledek h dareni Profit or loss on op ing activities 17 027 18067
VI. 1 | Trzby z prodeje cennych papirti a podilti Revenue from sale of securities and interests
J. 1 | Prodané cenné papiry a podily Securities and interests sold
VI Vynosy z dlouhodobého finan¢niho majetku Income from financial investments 104 506
VIL 1 ey z Raciiy ovla'danych a HEEET el Gl el ) it el Income from subsidiaries and associates 104 506
jednotkach pod podstatnym vlivem
2 | Vynosy z ostatnich dlouhodobych cennych papirti a podili Income from other long-term securities and interests
3 | Vynosy z ostatniho dlouhodobého finan¢niho majetku Income from other financial investments
VIIl. 1 | Vynosy z kratkodobého finan¢niho majetku Income from short-term financial assets
K. 2 | Naklady z finanéniho majetku Expenses related to financial assets
IX. 1 | Vynosy z precenéni cennych papirti a derivatd Gain on revaluation of securities and derivatives 0 12
L. 2 | Naklady z precenéni cennych papirG a derivat( Loss on revaluation of securities and derivatives 25 0
M. 1 | Zména stavu rezerv a opravnych polozek ve finan¢ni oblasti Change in provisions and allowances relating to financial activities
X. 1 | Vynosové troky Interest income 421 696
N. 2 | Nakladové troky Interest expense
XI. 1 | Ostatnifinan¢ni vynosy Other finance income 52 33
O. 2 | Ostatni finan¢ni naklady Other finance cost 507 376
XIl. 1 | Prevod financnich vynost Transfer of finance income
P. 2 | Prevod finan¢nich nakladd Transfer of finance cost
* Financ¢ni vysledek hospod; i Profit or loss on financial activities 45 871
Q Dan z pfijmii za béznou ¢innost Tax on profit or loss on ordinary activities 3407 4787
Q 1 - splatna -due 3008 4125
Q 2 | -odlozena - deferred 399 662
** ysledek hospodaieni za béznou cinnost Profit or loss on ordinary activies after 13 665 14151
Xlll. 1 | Mimoradné vynosy Extraordinary gains
R. 2 | Mimoradné naklady Extraordinary losses
S. 1 | Dan z pfijml z mimofadné cinnosti Tax on extraordinary profit or loss
S. 1 - splatna -due
S. 2 | -odlozend - deferred
* Mimoiadny vysledek hospodareni E dinary profit or loss (] [}
1 | Prevod podilu na vysledku hospodareni spolecnikiim (+/-) Transfer of share of profit or loss to partners (+/-)
bl Vysledek h daieni za ticetni obdobi (+/-) Profit or loss for the year (+/-) 13 665 14151
e Vysledek hospodaieni pied zdanéni Profit or loss before i 17 072 18938
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Penézni toky
Cash Flow

Stav v minulém

Stav v bézném

obdobi obdobi 2008
PENEZNi TOKY Z PROVOZNi CINNOSTI CASH FLOWS FROM OPERATING ACTIVITIES
z VYSLEDEK HOSPODARENI ZA BEZNOU CINNOST PROFIT OR LOSS ON ORDINARY ACTIVITIES 17072 18938
. BEZ ZDANENI (+/-) BEFORE TAXATION (+/-)
A1 Upravy o nepenézni operace Adjustmen_ts to reco_ncile p!ro_ﬁ_t or loss to net cash provided 5696 8063
by or used in operating activities
A. 1. 1. Odpisy stalych aktiv a pohledavek \I?:t?lreesciation and amortization of fixed assets and write-off of recei- 10207 11544
A. 1. 2. | Zména stavu opravnych polozek Change in allowances 227 8
A. 1. 3.| Zména stavu rezerv Change in provisions -3 444 -1996
A. 1. 4. | Kurzové rozdily Foreign exchange differences
A. 1. 5. | (Zisk) / ztrata z prodeje stalych aktiv (Gain)/Loss on disposal of fixed assets -595 -279
A. 1. 6. | Urokové naklady a vynosy Interest expense and interest income -421 -696
A 17 Ostatni nepenézni operace Other non-cash movements 278 518
" . " | (napf. pfecenéni na redlnou hodnotu do HV, pfijaté dividendy) (e.g. revaluation at fair value to profit or loss, dividends received)
Cisty penézni tok z provozni ¢innosti pred zdanénim, zmé- N ) N A
A * nami pracovniho kapitalu, placenymi troky a mimoradnymi Bt c'ash frorp L a“"’.'t'es l.:efore taxation, changesin 22768 27001
% 5 working capital and extraordinary items
polozkami
A 2. Zména stavu nepenéznich slozek pracovniho kapitalu Change in non-cash components of working capital 5896 2263
A. 2. 1.| Zména stavu zdsob Change in inventory 554 -194
A. 2. 2. | Zména stavu obchodnich pohledavek Change in trade receivables -3341 -2185
A. 2. 3. | Zména stavu ostatnich pohledavek a prechodnych uctu aktiv rCer:lae%%eeln other receivables and in prepaid expenses and unbilled -4754 -3174
A. 2. 4. | Zména stavu obchodnich zavazk Change in trade payables 3572 1869
Zména stavu ostatnich zavazkd, kratkodobych tvérd a prechod- Change in other payables, short-term loans and in accruals and deferred
A 2. 5. PR X . 9865 5947
nych Gcth pasiv income
A wx Cisty penézni tok z provozni ¢innosti pred zdanénim, Net cash from operating activities before taxation, 28664 29264
placenymi troky a mimotradnymi polozkami interest paid and extraordinary items
A. 3. 1. | Placené uroky Interest paid
A. 1. | Placené dané Tax paid -3724 -5425
A. 5. 1. | Pfijmy avydaje spojené s mimoradnymi polozkami Gains and losses on extraordinary items
A xxx Cisty penézni tok z provozni éinnosti Net cash provided by (used in) operating activities 24940 23839
PENEZNI TOKY Z INVESTICNI CINNOSTI
B. 1. 1. Vydaje spojené s pofizenim stalych aktiv Purchase of fixed assets -9314 -9911
B. 2. 1. Pfijmyz prodeje stalych aktiv Proceeds from sale of fixed assets 824 360
B. 3. 1. | Poskytnuté plijcky a uvéry Loans granted
B. 4. 1. Prijaté uroky Interest received 421 597
B. 5. 1. Prijatédividendy Dividends received 104 506
BIE Cisty penézni tok hujicise ki icni ci Net cash provided by (used in) investing activities -7 965 -8 448
PENEZNI TOKY Z FINANCN{ CINNOSTI CASH FLOWS FROM INVESTING ACTIVITIES
[ P Zmena sta\{u dl9uvh?dobych zévazkii a dlouhodobych, pfip. Change in long-term liabilities and long-term, resp. short-tem, loans
kratkodobych, vért
C. 2. 1. | Dopady zmén zékladniho kapitalu na penézni prostfedky Effect of changes in basic capital on cash
C. 2. 2. | Vyplacené dividendy nebo podily na zisku Dividends or profit sharing paid -20180 -20 245
C. 2. 3. | Dopad ostatnich zmén vlastniho kapitalu na penézni prostiedky | Effect of other changes in basic capital on cash -606 -527
€ = Cisty penézni tok vztahujici se k finanéni éinnosti Net cash provided by (used in) financing activities -20786 -20772
F. Cisté zvyseni, resp. snizeni penéznich prostredki Net increase (decrease) in cash -3811 -5381
Stav penéznich prostiedkt a penéznich ekvivalentii na A Brefl
P. O T T A e o Cash and cash equivalents at beginning of year 9732 15113
R. S'Eav p’eneznlch [’)rostredku a penéznich ekvivalentii na konci Cash and cash equivalents at end of year 5021 9732
tucetniho obdobi
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Vyrok auditora
Auditor’s report
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AVA NEZAVISLEHO AUDITORA

Pledstavenstvu spolegnosti Sumperskd provoznf vodohospoddfskd spolelnost, a.s.:

OvEFili jsme pfilofenou GZetni zévlrku spolefnosti 5 provozni

spolefnost, as. sestavenou K31, prosincl 2009 za obdobi od 1. ledna 2009
do 31. prosince 2009, t. rozvahu, vikaz zisku a ztréty, pfehled o pendinich tocich a pilohu,
wletné popisu poulivanjch vyznamnjch GZetnich metod. Udaje o spolefnosti Sumperskd
provozni vodohospodéfskd spolednost, a.s., jsou uvedeny v bodé 1 philohy této ddetni zévirky.

Odpovidnast statutdrniho orgdnu Ofetnl jednotky za Uletnl zdvirku

Za sestaveni Getnl zévérky v souladu s (Zetnimi pfedpisy platnymi v Ceské republice a za vérné
zobrazeni skulecmst- vl odpovidd  statutdrni uruan spolefnosti Sumperskd provozni

a.5. Jeho zavdst o zajistit wnitfnd
kontroly nad sestavovdnim ofetni :&vﬁ«hy a wirmjm :ou:axenrm skutednosti v ni tak, aby
nebo chybou, zvolit a uplatfiovat
vhodné (fetni metody a provédt dfetni udhadf které jsou sohledem na danou situaci
primifend,

Odpovédnost auditora

Nadim dkolem je vydat na zdkladé provedendho auditu virok k Iélo nﬂetm zévé(ce Audit jsme
provedii souladu se zdkonem o auditorech,
a souvisejicimi aplikaZnimi dolodkami Komory auditord Ceské republiky. V souladu s témito
pedpisy jsme povinni dodriovat etické normy a napldnovat a provést audit tak, abychom ziskali
plimdlfenou jistotu, 3e Gletnl 2awlrka necbsahuje viznamnd nespriviosti,

Audit zahruje provedeni auditorskych postupd. jejich? cilem je ziskat ddkaznl informace
o tdstkdch a skutelnostech uvedenych v ifetni zdwdree. Vybér auditorskjch postupd zdvis
nansmlw auditora, vmni lom jok auditor posoudi rizika, Ye Gfetni zdvérka obsahuje

¥ nebo chybou. PFi posuzovdni tiéchto rizik auditor

i k wnitfnim . hteré jsou pro sestaveni Gfetnl zdvEriy avérné
zobrazeni skutednosti v ni. Cllem posouzend wnitfnich kontrol je navrhnout vhodné auditorské
postupy, nikoli vyjddfit se k Gginnosti wnitfnich kontrol. Audit zahrnuje téd posouzeni vhodnosti
poulitych Gfetnich metod, pFiméfencsti (fetnich odhadl provedengch vedenim spoletnosti
i posouzeni celkové prezentace Gfetni zdwirky.

Domnivéme se, fe ziskané dikazni informace jsou dostateZné a vhodné a jsou pfiméfenym
zékladem pro vyjddfen! vwroku auditora,

. o8 vt . voung Gk
Erval 8 Ve A, .8, w8 B mmnmmxn 12600 Prage 1

o oo . 4eiy . WS s rtication e TM151
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Vyrok auditora

Podle naleho ndzoru Glfetni zdvirka ve viech \-'\rznamnkh souwslostwch wiirnd a MIM
zobrazuje aktiva, pasiva a finandni situac & provozni

spolednost, a.5., k 31. prosinci 2009 a vislediy jeiiho hospodalend a pendini toky za obdobd od
1. ledna 2009 do 31, prosince 2009 v souladu s (fetnimi pfedpisy platnimi v Ceské republice.

Ernst & Young Audit, s.r.o.
osvidieni £, 401
zastoupeny parinerem

auditor, osvidieni £. 1963

8. ledna 2010
Praha, Ceska republika
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Vyrok auditora
Auditor’s report
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(Translation of a report originally issued in Czech - see Note 2 to the financial statements.)

INDEPENDENT AUDITOR'S REPORT

To the Statutory Representatives of Sumperskd provozni vodohospodafskd spoletnaost, a.s.:

We have audited the acc financial of Sumperskd provozni
vodohospodifskd spolelnost, a.s., which comprise the balance sheet as at 31 December 2009,
and the income statement and cash flow statement for the year then ended, and a summary of
significant accounting pelicies and other explanatery notes. For details of Sumperska provozni
vodohospodalskd spolednost, a.s., see Note 1 to the financial statements.

Management's Respansibility for the Financial Statements

The i tor the ion and fair of these financial
statements in accoman(.e with accounting principles geﬂerall\‘I accepted in the Czrech Republic.
This includes desi internal control relevant
to the ion and fair ion of Immn:ml that are free from material

misstatement, whether due to fraud or error; selecting and applying appropriate accounting
policies and making accounting estimates that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with the Act on Auditors and International Standards
on Auditing as amended by implementation guidance of the Chamber of Auditors of the Czech
Republic. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance whether the financial statements are free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, inchuding an assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the audﬂor
considers internal control retevant to the enlity's and fair p

of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. An audit also includes evaluating the appropriateness
of accounting policles used and the reasonableness of accounting estimates

by P . as well as g the overall of the financial statements,

We believe that the audit evidence we have obtained is sufficlent and appropriate to provide
& basis for our audit opinion.

et T o8 vt § Vot Gl ot
Dt Yo i, .1, e A e o o Kariews bl 5, 17005 Pragun 2.
i v s posid s o i Begater o2 by T Mo L
e, St . et e, B unce i S 704133
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Opinian
In our onmmn. the l-nanml statements present fairly, in all material respects, the financial
position of Sumperskd provoznl as., as at 31 December 2009,

and its financlal performance and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the Czech Republic.

Crct & G

Ernst & Young Audit, s.r.0.
D&vMEm\fE 401

Auditor, License No, 1963

8 January 2010
Prague, Czech Republic
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Sumperska provozni vodohospodaiska spoleénost, a.s.

Sumperk, &.p. 2769, Jilova 6, PSC 787 01

Tel.: 583317 111, Fax: 583 214 845

K E-mail: spvs@spvs.cz, http://www.spvs.cz




