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Uvodni slovo piedsedy predstavenstva

Message from the Chairman of the Board of Directors

Vazeni akcionafi, mili kolegové, vazené damy a panové,

mame za sebou dalsi zdatily rok v zZivoté nasi spolecnosti, rdd bych se tedy se za
timto rokem krétce ohlédl a okomentoval jeho hlavni udélosti.

V tivodu bych pfipomenul, Ze v roce 2018 slavila nase spole¢nost SPVS kulaté vyro-
& dvaceti-pétiletého trvani, vzhledem k datu zalozeni 1. 1. 1994. Ctvrtstoleti v Zivoté
obchodni spolecnosti je pomérné dlouha doba a myslim si, ze bychom si toto vyroci
méli vichni pfipomenout, abychom nezapomnéli, jakym vyvojem a duleZitymi milni-
ky nase spolecnost prosla a co viechno se za téch uplynulych 25 let v nasi spole¢nosti
odehralo. Promitnuti si této retrospektivy ponechdvam na kazdém z vas.

Pokud jde o hlavni udalosti roku 2018, zacal bych organy nasi spole¢nosti, respektive
predstavenstvem. To v minulém roce prodélalo dost vyraznou obménu. Do predsta-
venstva SPVS nejprve v poloviné roku 2018 nastoupil pan Jifi Navratil, poté na konci
srpna ukoncil své pusobeni dlouholety predseda predstavenstva pan Manuel Nivet,
ktery odesel pracovat v ramci skupiny SUEZ do Dubaje, a na zacatku prosince pred-
stavenstvo doplnil pan Pavel Kavka, byvaly predseda dozor¢i rady. Rad bych na tomto
misté podékoval vsem ¢lenlim piedstavenstva, ale zaroven i dozor¢i rady za jejich praci
pro spolecnost v roce 2018. Zvlasté bych chtél podékovat pana Manueli Nivetovi, na je-
hoz plisobeni v pozici pfedsedy a pozdéji mistoptredsedy predstavenstva jsem navazal
a dovolil bych si mu poprat, aby se mu na nové pozici v rdmci skupiny SUEZ dafilo a na
Ceskou republiku a Sumpersko zvlasté si uchoval jen ty nejlepsi vzpominky.

Rok 2018 byl z hlediska pisobeni skupiny SUEZ v Ceské republice zésadni i v tom,
Ze v tomto roce zapocal proces tésnéjsi spoluprace vodarenské ¢asti skupiny s ¢asti
pusobici v odpadovém hospodafstvi, coz se zacalo projevovat v celé fadé smér(, a to
rovnéz v regionu Sumperska, kde obé nase sesterské spole¢nosti dlouhodobé pasobi.
Pral bych si, aby toto silnéjsi propojeni a hledani synergickych efektl bylo hlavné ku
prospéchu nasich zakaznikd, predevsim mést a obci a nasi zakaznici dostavali vysoce
profesionéini sluzby za dobrou cenu.

Z ekonomického hlediska byl rok 2018 pro nasi spole¢nost dalsim ispésnym rokem.
Obecné se Ceské ekonomice dafilo a makroekonomické hledisko se promitalo i do
naseho oboru vodarenstvi, kdy se dafilo plnit planovany rozpocet bez vétsich vykyva,
prestoze v segmentu firemnich zékaznik( k mirnym poklesdm zejména v trzbach za
odkanalizovanou vodu doslo. To viak bylo kompenzovano vyssimi trzbami za vodu
predanou a jinymi provoznimi vynosy prevazné ze stavebné montazni ¢innosti. Celko-
vy hospodaisky vysledek byl proto nejenom dodrzen, ale i mirné prekrocen.

Takto bylo mozno v rdmci Kolektivni smlouvy jiz druhym rokem po sobé navysit cel-
kové osobni a mzdové naklady a nasim zaméstnanctim vyplatit vy3si mzdy, nez tomu
bylo v pfedchozich letech. Tento pfistup akcionait a vedeni spolecnosti svédci o tom,
Ze maji zajem, aby se zaméstnanci citili dobie ohodnoceni, svoji praci si povazovali a za-
chovavali ji vérnost. Jsem presvédcen o tom, Ze je to dobry vklad i do budoucnosti nasi
firmy a vizitkou solidniho zaméstnavatele, ktery mysli na své zaméstnance nejenom
z hlediska jejich financniho ohodnoceni, ale i z hlediska bezpecnosti a ochrany zdravi
pii praci, dalsiho vzdélavani a zvysovani kvalifikace.

Podobné jako v minulych letech nase spole¢nost investovala nemalé prostiedky do
oprav infrastrukturniho majetku a do svého provozniho majetku. Spolu s investicemi
vlastnika infrastruktury, tedy spolec¢nostiVHZ, se dafilo vodarenskou infrastrukturu v re-
gionu Sumperska nejenom dobte udrZovat a spravovat, ale dale ji i rozvijet a zlepovat.
O tom, Ze se tomu tak déje, svédci ukazatel nefakturované vody, ktery doséhl 12,3 %
to ukazatele v ramci celé Ceské republiky.

K tomuto pozitivné nastavenému standardu prispél rovnéz nas projekt dalkovych
odectl - tzv. smart metering, ktery v roce 2018 zaznamenal pomérné silny rozvoj. Tuto
novou, progresivni technologii jsme zacali zavadét zejména v Sumperku ale rovnéz
i v dalSich méstech regionu a radi bychom v jejim rozvoji pokracovali i do budoucna.
Technologie ndm poméha nejen snizovat ukazatel nefakturované vody, ale predevsim
zvysuje zakaznicky komfort a privétivost sluzeb.

Jsem velmi rad, Ze nase spolecnost muize byt partnerem spolecnosti VHZ, tedy més-
tGm a obcim v regionu Sumperska, a poskytovat spolehlivé a kvalitni sluzby koncovym
zakazniklim za pfiméfenou cenu. Toto neni vsude samoziejmosti, a byli bychom takto
velmi radi, kdyby nase spolecnost byla i do budoucna vnimana pro zakaznicky a VHZ v
nas stale vidéla zaruku pro zachovani kvality vodarenskych sluzeb v regionu. Budeme
se o to snazit kazdodenni praci nasich zaméstnancti a véfim, Ze se ndm o tom podafi
presvédcit i nové zastupce nasich partnerd.

Dovolte mi, abych zavérem podékoval viem nasim zaméstnancdm za dosazené
vysledky v uplynulém roce 2018 a nasemu nejvétsimu partnerovi — spole¢nosti VHZ
za vzadjemny respekt a korektni spolupraci. Preji ndm viem, abychom spolecné pokra-
Covali v zajistovani vodarenskych sluzeb u nasich koncovych zakazniki-obyvatel v re-
gionu Sumperska a dale tyto sluzby spole¢né rozvijeli a vylepsovali.

Ing. Petr Kone¢ny, MBA
predseda pfedstavenstva

A

Dear Shareholders, Colleagues, Ladies and Gentlemen,

Our Company, SPVS, has had another successful year, so please allow me to take a
brief look back and comment on the year’s key events.

I would like to begin by pointing out that in 2018 SPVS celebrated the 25th anniver-
sary of its establishment on 1 January 1994. A quarter century in the life of a business
company is quite a long time, and | think that we should all remind ourselves of this fact
so as not to forget the developments and milestones our Company has gone through
and what has happened over the last 25 years. | will leave this retrospective look to
each of you.

As far as the main events of 2018 are concerned, | would start with our company
bodies and Board of Directors, which has undergone a significant change over the past
year. Mr. Jifi Navrétil joined the SPVS Board of Directors in mid-2018, then Mr. Manuel
Nivet, a long-time Board of Directors chairman, left to work for SUEZ Group in Dubai,
and at the beginning of December the Board of Directors was joined by former Super-
visory Board chairman Mr. Pavel Kavka. | would like to thank all the members of the
Board of Directors and the Supervisory Board for their work for the Company in 2018.1n
particular, | would like to thank Mr. Manuel Nivet, whose position as chairman and later
vice-chairman of the Board of Directors | took up, and | would like to wish him every
success in his new position within the SUEZ Group and only the best of memories from
his time in the Czech Republic and Sumperk.

Theyear 2018 was also crucial from the point of view of the SUEZ Group in the Czech
Republic in that this year saw the beginning of closer cooperation between the wa-
terworks and waste management parts of our group, which began to manifest itself
in a number of directions, including in the Sumperk region, where both our affiliates
have long been in operation. It is my wish that this stronger connection and search for
synergies above all benefits our clients, especially towns and municipalities, and that
our customers receive highly professional services at a good price.

From the economic point of view, 2018 was another successful year for SPVS. In ge-
neral, the Czech economy did well and the macroeconomic aspect was reflected in our
water management business, where the planned budget was fulfilled without major
fluctuations, though there were slight decreases in the corporate customer segment,
especially in income from drained water. However, this was offset by higher water sa-
les and other operating revenues, mainly from construction and assembly activities.
Therefore, overall economic result not only held steady, but also slightly exceeded ex-
pectations.

Thus, for the second consecutive year, personnel and wage costs could be increased
under the collective agreement, and our employees paid higher wages than in previ-
ous years. This attitude of the Company shareholders and management shows they
are keen to have employees feel appreciated, to have them hold their own work in
high regard and to maintain employee loyalty. | am convinced it is a good contribution
to the future of our Company as well as our bona fides as a solid employer that thinks
of its employees not only in terms of their financial rewards, but also in terms of health
and safety at work, further education and skills upgrading.

As in previous years, SPVS has invested considerable resources in the repair of in-
frastructure assets and in its operating assets. Along with the investment of the infra-
structure owner, the company VHZ, the water supply infrastructure in the Sumperk
region was not only well maintained and managed, but also developed and impro-
ved. The fact that this is the case is evidenced by the indicator of unbilled water, which
reached 12.3% and was thus the second lowest in the history of our Company and
significantly better than the average of this indicator throughout the Czech Republic.

Our remote metering project called smart metering, which reported relatively
strong development in 2018, contributed to this favourably configured standard. We
focused our introduction of this new progressive technology in Sumperk, but inclu-
ded other towns in the region and would like to further develop it in the future. The
technology not only helps us to reduce the unbilled water indicator, but also increases
customer comfort and service friendliness.

Iam very pleased SPVS can be a partner of VHZ, that is the towns and municipalities
in the Sumperk region, and provide reliable and quality services to end customers at
a reasonable price. This is not a matter of course, and we would be very happy if our
customers and VHZ were to continue to think of our Company in future as a guaran-
tee for maintaining the quality of water services in the region. We will strive to do this
through the day-to-day work of our employees, and | believe that we will also be able
to convince new representatives of our partners of this fact.

Let me conclude by thanking all our employees for the results achieved in 2018 and
our biggest partner - VHZ - for our shared respect and excellent cooperation. My wish
for all of us is to continue to provide water services to our end customers in the Sum-
perk region and further develop and improve these services together.

Ing. Petr Kone¢ny, MBA
Chairman of the Board of Directors
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Zakladni charakteristika
Company profile

Obchodni firma:

Sumperska provozni vodohospodafska spole¢nost, a.s.

Zapsano:

Firma je zapsdna v obchodnim rejstiiku vedenym Krajskym soudem
v Ostravé, oddil B., vlozka 699

Den zapsani: 1.1.1994
Sidlo: Sumperk, ¢p. 2769, Jilova 6, PSC 787 01
Identifikacni cislo: 47674911

Danové identifikacni ¢islo: CZ47674911

Udaje o zalozeni:

Akciova spole¢nost byla zaloZzena podle § 172 obchod. zékoniku

a jedinym zakladatelem spole&nosti je Fond narodniho majetku CR
se sidlem v Praze 2, Rasinovo nabiezi 42. Zakladatel splatil 100 % za-
kladniho jméni, které je pfedstavovdno cenou vklddaného hmotného
a dal$iho majetku uvedeného v zakladatelské listiné. Ocenéni tohoto
majetku je obsazeno ve schvaleném privatiza¢nim projektu statniho
podniku Vodovody a kanalizace Sumperk.

Pravni forma:
Akcie:

70.806 ks kmenové akcie na majitele v zaknihované podobé ve jme-
novité hodnoté 1.000,- K¢ v listinné podobé

Zakladni kapital: 70.806.000,- K¢

Akciova spole¢nost

Pfedmét podnikani:

- vyroba, obchod a sluzby neuvedené v pfilohach 1 az 3 Zivnostenského
zakona (coz zahrnuje mj. i hlavni predmét provozovani: provozovani
vodovodu a kanalizaci a Uprava a rozvod vody, nakladani s odpady (vyjma
nebezpecnych))

- ¢innost Ucetnich poradcd, vedeni Ucetnictvi, vedeni dariové evidence

- projektova ¢innost ve vystavbé

- podnikani v oblasti nakladani s nebezpecnymi odpady

- provadéni staveb, jejich zmén a odstrarovani

- vodoinstalatérstvi, topenarstvi

- silni¢ni motorova doprava - nakladni provozovana vozidly nebo jizdnimi
soupravami

Company name:
Sumperské provozni vodohospodaiska spole¢nost, a.s.
Incorporation:

The Company is incorporated in the Commercial Register maintained by the
Regional Court in Ostrava, Section B, File 699

1 January 1994

Sumperk No. 2769, Jilova 6, postal code 787 01
47674911

CZ47674911

Date of incorporation:
Registered office:
Business Registration No.:
Tax Registration No.:

Data on founding:

The joint stock company was established pursuant to Section 172 of the
Commercial Code. The sole Company founder was the National Property
Fund of the Czech Republic, with its registered office in Prague 2, Rasinovo
nabrezi 42. The founder paid up 100% of registered capital, represented by
the value of contributed tangible and other assets, as set forth in the found-
er's deed. Valuation of these assets is contained in the approved privatization
project for the state enterprise Vodovody a kanalizace Sumperk.

Legal form: joint stock company

Shares:
70,806 ordinary bearer shares in a book-entered form, each with the nominal
value of CZK 1,000

Registered capital: CZK 70,806,000

Scope of business:

- manufacturing, trade and services not listed in Annexes 1 through 3 of the
Trade Licensing Act (this also includes the core business, i.e., public utilities —
operation of water supply and sewerage systems, water treatment and sup-
ply, waste management (excluding hazardous waste))

-accounting advisory, bookkeeping maintaining tax records

- construction engineering, hazardous waste management - construction,
modification and demolition of buildings - plumbing, heating engineering

- road motor transport - freight transport carried out by road vehicle or com-
bination of vehicles




Filozofie spolecnosti
Corporate philosophy

1. Kvalita a spolehlivost sluzeb

Hlavni ¢innosti spole¢nosti je vyroba a dodavani kvalitni pitné vody
fejnosti i podnikatelské sféfe. Spole¢nost si uvédomuje socialni dopad
ceny vodného a sto¢ného a tvorbu téchto cen pfedem projednava
s pfedstaviteli mést a obci. Vhodnym vybérem zdroj, procesem vy-
roby a technologii se snazi zajistit maximalni moznou kvalitu sluzeb
v pfimérenych cenach. Plynulému provozu vodovodnich a kanaliza¢-
nich celkd slouzi rozséhly kontrolni dispecink, ktery 24 hodin denné
monitoruje chod vsech prvki celé vodohospodaiské soustavy tak, aby
odbératellim byla dodavana voda bez omezeni a v pfipadech hava-
rif ¢i mimoradnych udalosti byly vypadky v doddvce minimalizovany
na dobu nezbytné nutnou. Na dispecerském pracovisti se soustreduji
i vsechny informace a hlaseni od odbératell (telefon 583 317 202). Na
tento systém navazuje trvald poruchova sluzba a ndhradni zasobovani
pitnou vodou.

2. Ochrana zivotniho prostredi

Veskeré cinnosti spolecnosti jsou Uzce provazany s ochranou zi-
votniho prostiedi. Zejména oblast odvadéni a ¢isténi odpadnich vod
je procesem, ktery aktivné napomaha nejen k ochrané, ale i ke zlep-
Sovéni zivotniho prostfedi na daném Uzemi. V3echny technologické
procesy vyuzivaji nejnovéjsi védecké poznatky a probihaji v souladu
s pfisnymi normami chrénicimi nase zivotni prostfedi. V rdmci ekolo-
gické vychovy mladé generace nabizi spolecnost odborné exkurze pro
$koly na vybranych provozech Upravy pitné vody a ¢isténi odpadnich
vod. Spole¢nost rovnéz podporuje nejriiznéjsi ekologicky zamérené
akce - napf. Den vody, Den Zemé, Stredisko ekologické vychovy, ap.

3. Spoluprace se zakazniky

Spolec¢nost nabizi svym zékaznikim kontakt v dustojnych pro-
storach zakaznického centra v budové reditelstvi spole¢nosti na uli-
ci Jilovd 6 v Sumperku. Odborni zaméstnanci zde uzaviraji smlou-
vy na dodavku pitné vody ¢i odvadéni odpadnich vod, zajistuji
podklady pro fakturaci vodného a sto¢ného véetné reklamaci, vyjadiuji se
k projektovym a technickym dokumentacim a poskytuji technické pora-
denstvi. Spole¢nost nabizi rovnéz kontakt prostrednictvim virtualni kan-
celare ¢i moznost zadavani odectli vodomérl prostrednictvim internetu.

4, Spoluprace s municipalitou

Nejvyznamnéjsimi zakazniky spole¢nosti jsou mésta a obce spra-
vovaného Uzemi. Sest mést a 24 obci zaloZilo akciovou spole¢nost
Vodohospodafska zatizeni Sumperk, a.s., kterd je nejdileZit&jsim part-
nerem spolec¢nosti. Pro ostatni obce zajistuje spole¢nost fadu nejriiz-
néjsich aktivit od celkového provozovani vodovodu a kanalizace az po
zajistovani samostatnych dil¢ich ¢innosti.

5. Péce o zaméstnance

Spole¢nost pecuje rovnéz o své zaméstnance a vytvafi jim ddstojné
podminky pro jejich ndrocnou praci. Umoznuje priibézné zvysovani
kvalifikace a odborny rlist zaméstnancl pfi stabilnim zaméstnanec-
kém prostiedi.

1. Quality and reliability of services

The Company’s primary line of business is production and supply of high-
quality drinking water and drainage and treatment of wastewater. This ser-
vice is provided to both the general public and corporate sector. The Com-
pany recognizes the social impact of water and sewerage fees and consults
civic and municipal representatives before setting the prices. In choosing the
pertinent sources, production processes and technology, the Company en-
deavors to ensure the best service quality at fair prices. The uninterrupted
operation of water supply and sewerage systems is secured by an extensive
control center, which monitors all sections of the water supply network 24/7
to ensure that customers receive unrestricted deliveries of water and, in the
event of failures or unexpected incidents, interruptions in water supply are
minimized. In addition, the control center gathers all information and cus-
tomer reports and complaints (telephone 583 317 202). Part of the control
center operations is around-the-clock emergency service and emergency
drinking water deliveries.

2. Environmental protection

All Company operations are closely tied to environmental protection.
Wastewater drainage and treatment, in particular, is a process that actively
helps protect and even improve the environment of the specific region.
The latest scientific findings are applied to all technological processes that
are carried out in compliance with stringent environmental standards. To
boost the environmental awareness of youth, the Company offers schools
specialized excursions to view selected water and wastewater treatment
sites. The Company also supports a number of environmentally-friendly
events, such as the Water Day, Earth Day, Environmental Education Center,
and others.

3. Cooperation with customers

The Company’s customer service center operates in the refurbished
space of the corporate headquarters at Jilova street 6 in Sumperk. This is
where our staff professionals conclude contracts for water supply or sew-
age drainage, gather documentation for water and sewage service bill-
ing, including customer claims, furnish opinions on design and technical
documentation, and provide technical advisory. The Company also offers
customer contact via a virtual office or the option of filing water meter
readings online.

4, Cooperation with municipalities

The Company’s key customers are the cities and municipalities located in
the territory it serves. Six cities and 24 municipalities founded a joint stock
company, Vodohospodafiska zafizeni Sumperk, a.s., which has become the
Company’s most important partner. For other municipalities, the Company
provides a broad range of services, from operating the entire water supply
and sewerage systems to specific service engagements.

5. Care for employees

The Company is concerned about the wellbeing of the employees and
creates good conditions for meeting their needs in performing demanding
tasks. The Company provides for ongoing training and professional growth
of the staff while ensuring a stable work environment.



Z historie spolecnosti
Company history

Sumperska provozni vodohospodafska spole¢nost, a.s. vznikla v roce 1994
privatizaci podniku Vodovody a kanalizace Sumperk, ktery byl dlouholetym
spravcem vodovodU a kanalizaci obci a mést okresu Sumperk. Ve své ¢in-
nosti spole¢nost navazuje na novodobou historii vystavby a provozovani
moderniho vodovodniho systému pro mésto Sumperk z roku 1883. SPVS je
provozni spolecnosti, ktera na zakladé dlouhodobych smluv spravuje a pro-
vozuje vodohospodarsky majetek mést, obci a zejména akciové spole¢nosti
Vodohospodafska zatizeni Sumperk, a.s. sdruzujici 6 mést a 24 obci okresu
Sumperk.

V roce 2001 doslo k vyznamné zméné v osobé hlavniho akcionafe spo-
le¢nosti, kterym se v kvétnu 2001 stala nadnarodni skupina SUEZ (v tehdejsi
dobé jeji vodohospodaiska divize s nazvem ONDEO Services), jez je jednou
z nejvétsich spole¢nosti v oblasti tzv. “utilities” a po celém svété zaméstnava
vice jak 90 000 zaméstnancu. Vstupem tohoto strategického partnera se spo-
le¢nost stala soucasti nejsilnéjsi vodohospodarské spolecnosti, ktera plsobi
v CR od roku 1991.

Jednim ze zakladnich cilli nového hlavniho akcionafe je trvaly a dlouhodo-
by rozvoj vodérenskych a kanaliza¢nich sluzeb v obhospodarovaném tzemi,
pro jehoz naplnéni byl pfijat sttednédoby plan spole¢nosti na nadchdzejicich
pét let. V tomto planu je kladen ddiraz zejména na snizovani podilu nefaktu-
rované vody, zkvalitnovani sluzeb zakazniklim a efektivni organizaci a fizeni
lidskych zdrojG spolecnosti, jejiz soucasti bude zvySovani kvalifikace pracov-
nikd i v mezinarodnim prostredi.

V rdmci dal3iho rozvoje oboru SPVS postupné nahrazuje staré nekvalitni
zdroje novymi zdroji podzemnich vod, modernizaci vodovodnich fad sni-
Zuje ztraty vody a napomaha fesit zdsobovani obyvatelstva v obcich, ve kte-
rych dosud nejsou vybudovany kvalitni vodovody.

Uzka spoluprace s majiteli infrastruktury, léty provéfena kvalita sluzeb
a dobré jméno spolecnosti jsou zarukou pro stabilni fungovani i dalsi rozvoj
vodniho hospodafstvi v Sumperském regionu.

Sumperska provozni vodohospodafska spoleénost, a.s. (SPVS) was estab-
lished in 1994 through the privatization of the state enterprise Vodovody a
kanalizace Sumperk, which had previously managed the water supply and
sewerage systems of the Sumperk district municipalities and cities. The Com-
pany carries on the tradition of building and operating an advanced water
supply network for the city of Sumperk, the beginning of which dates back
to 1883.5PVS is a service company, which under long-term contracts admin-
isters and operates the water utilization assets of cities, municipalities and, in
particular, the joint stock company Vodohospodaiska zafizeni Sumperk, a.s.,
comprising six cities and 24 municipalities of the Sumperk district.

In May 2001, ONDEO Services, the water management division of multi-
national SUEZ Group, became the Company’s principal shareholder, which
is one of the largest “utilities” corporations in the world and employs more
than 90,000 people worldwide. The entry of this strategic partner made the
Company a member of the leading water management firm operating in the
Czech Republic since 1991.

One of the primary goals of the new principal shareholder is the ongoing
development of water supply and sewage services in the territory served by
the Company. To this end, a medium-term plan was adopted for the coming
five years. The plan highlights a reduction in the proportion of non-revenue
water, improved customer service quality, and effective organization and
management of human resources, including consistent improvement of
employee skills to meet international standards.

In terms of continuous upgrades, SPVS has been gradually replacing old,
inferior-quality groundwater sources with new ones. By renovations of water
supply and distribution mains, the Company reduces water losses and assists
in supplying drinking water to customers in municipalities that still lack good
water distribution systems.

Close collaboration with infrastructure owners, high-quality, time-tested
services, and the Company’s good reputation guarantee the operational
stability and future development of water supply and distribution in the
Sumperk region.
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Organy spolecnosti
Corporate governance

Valna hromada:

Dne 8. 6. 2018 se konala fadné valnd hromada, kterd projednala
a schvalila zpravu predstavenstva o podnikatelské ¢innosti spole¢nos-
tivroce 2017 a stavu jejiho majetku a zpravu dozoréi rady za rok 2017,
schvalila fadnou Ucetni zavérku za rok 2017, rozhodla o rozdéleni zis-
ku za rok 2017 vcetné stanoveni vyse a zplsobu vyplaceni dividend
a tantiém. Valna hromada déle rozhodla o zménéach v organech spo-
le¢nosti.

Piedstavenstvo:
predseda predstavenstva:
mistopredseda predstavenstva:

Ing. Petr Kone¢ny, MBA

Manuel Nivet (do 26.9.2018)

PhDr. Pavel Kavka (od 7. 12.2018)
Ing. Antonin Laznicka

Ing. Vojtéch Janousek

Ing. Denisa Benickova (do 30. 4.2018)
Ing. Jifi Navratil (od 8.6.2018)

C¢len predstavenstva:
Clen predstavenstva:
Clen predstavenstva:
Clen predstavenstva:

Jednani:
Spolecnost zastupuje predseda predstavenstva samostatné nebo mis-
topredseda predstavenstva spolecné s dalSim clenem predstavenstva.

Dozor¢irada:

PhDr. Pavel Kavka - pfedseda (do 7. 12.2018)

Magr. Jakub Rosypal, LL.M. — predseda (od 7.12.2018)
Ing. Radka Trepkova

Milo$ Hecl

Vedeni spolecnosti:

generdlni feditel - Ing. Radim Jirout, MBA, LL.M.
technicky feditel - Ing. Pavel Paloncy

finan¢ni feditel - Ing. Lukas Jakl
obchodné-spravni feditel - Mgr. Ing. Jan Havli¢ek
vyrobni feditel - Ing. Jifi Mazak, MBA

vedouci provozu Sumperk- Ing. Oldfich Bajak
vedouci provozu Zabreh - Pavel Kubicek

vedouci provozu Mohelnice - Ing. Milan Czislinsky
vedouci provozu Hanusovice - Ale$ Janko

General meeting:

On 8 June 2018, an Annual General Meeting was held which discussed and
approved the Report of the Board of Directors on Company Operations and
Assets for 2017 and the Report of the Supervisory Board for 2017, approved
the annual financial statements for 2017, and decided on the distribution of
profits for 2017, including the determination of the amount and method of
dividend and royalty payments. In addition, the General Meeting decided
about changes in the Company’s statutory bodies.

Board of Directors:

Chair: Ing. Petr Kone¢ny, MBA

Vice-chair: Manuel Nivet (until 26 September 2018)
PhDr. Pavel Kavka (as of 7 December 2018)

Member: Ing. Antonin Laznicka

Member: Ing. Vojtéch Janousek

Member: Ing. Denisa Benickova (until 30 April 2018)

Member: Ing. Jifi Navrétil (as of 8 June 2018)

Powers:

The Company is represented by the Chair of the Board of Directors alone or
by the Vice-Chair in the presence of another Board of Directors member.

Supervisory Board:

PhDr. Pavel Kavka — Chair (until 7 December 2018)

Mgr. Jakub Rosypal, LL.M. - Chair (as of 7 December 2018)
Ing. Radka Trepkova

Milo$ Hecl

Management:

CEO - Ing. Radim Jirout, MBA, LL.M.

Chief Technical Officer - Ing. Pavel Paloncy

Chief Financial Officer — Ing. Lukas Jakl

Chief Sales & Administration Officer — Mgr. Ing. Jan Havli¢ek
Chief Operating Officer — Ing. Jiti Mazak, MBA

Head of Sumperk Plant - Ing. Oldfich Bajak
Head of Zabreh Plant — Pavel Kubicek

Head of Mohelnice Plant - Ing. Milan Czislinsky
Head of Hanusovice Plant - Ales Janko



Skupina SUEZ v Ceské republice

The SUEZ Group in the Czech Republic

Francouzskd spole¢nost Lyonnaise des Eaux byla prvni zahrani¢ni
spolecnosti v oblasti vodarenstvi, kterd zacala na zacatku 90. let puso-
bit v tehdejsi CSFR, pozdé&ji po jejim rozdéleni v Ceské a na konci 90.let
rovnéz ve Slovenské republice. Nejprve to souviselo s mezinarodni
expanzi Lyonnaise des Eaux a pozdéji, po spojeni spole¢nosti SUEZ
a Lyonnaise des Eaux v roce 1997, s budovéanim velké nadnarodni fran-
couzsko-belgické skupiny SUEZ Lyonnaise des Eaux, ktera byla pozdéji
pfejmenovéana na SUEZ.

V poloviné roku 2008 doslo ke spojeni spole¢nosti Gaz de France
a SUEZ a vytvoreni nové spole¢nosti GdF SUEZ. Zaroveri viechny en-
vironmentalni aktivity byly pfevedeny na nové vytvorenou spole¢nost
SUEZ Environnement, jejiz akcie byly uvedeny na pafizskou burzu.
V roce 2015 byl nazev spolecnosti zkracen na SUEZ.

SUEZ je jednou z nejvétsich spolec¢nosti v oblasti tzv. “utilities” a po
celém svété zaméstnava vice jak 90 000 zaméstnancu. Nejvétsim akci-
onafem SUEZ je spole¢nost ENGIE (dfive GDF SUEZ).

Spole¢nosti SUEZ se béhem vice jak dvaceti pétiletého plisobeni na
trhu v CR podafilo vstoupit do 10 vodarenskych spole¢nosti prakticky
na celém uzemi CR. V soucasné dobé je po nékolika uskute¢nénych
fuzich spole¢nost SUEZ pritomna celkem v 5 ceskych vodarenskych
spole¢nostech.

Jedna se o provozni spolec¢nosti plisobici ve velkych méstech jako jsou
Brnénské vodarny a kanalizace, a.s. v Brné ¢i Ostravské vodarny a kana-
lizace, a.s. v Ostravé, nebo spolecnosti stfedné velkého ¢i mensiho typu
plsobici ve venkovskych regionech (Vodarny a kanalizace Karlovy Vary,
a.s. v Karlovarském, Plzeriském, Usteckém a Stredoceském kraji, Sumper-
skéa provozni vodohospodafska spole¢nost, a.s. v Sumperku a okoli a Vo-
dohospodafrska spole¢nost Benesov pusobici v Benesovském regionu).

Celkem spolec¢nosti, kde ma SUEZ sv(j majetkovy podil, zasobuji pfi-
blizné 1,1 mil. obyvatel Ceské republiky pitnou vodou. Timto se SUEZ fadi
mezi dva nejvétsi privatni mezindrodni provozovatele v oblasti vodaren-
stviv CR.

Skupiné SUEZ se podatilo v CR za dobu svého pisobeni vybudovat
pomérné konsolidovanou skupinu vodarenskych spole¢nosti, které se
postupné staly soucasti velké nadnarodni skupiny SUEZ.

Filozofii ptsobeni této skupiny v Ceské republice bylo a do bu-
doucna i nadale zlistane partnerstvi s mésty, obcemi a primyslovymi
podniky. Pouze takovéto partnerstvi, zaloZzené na budovani rovno-
pravnych partnerskych vztahd a na respektovani mistnich podminek
a specifik spolu s poskytovanim sluzeb na miru, je zarukou dlouhodo-
bé pfitomnosti na trhu. Toho je si skupina SUEZ védoma a tuto filo-
zofii chce také pIné napliovat a realizovat v kazdodenni praci svych
zaméstnanci v jednotlivych spole¢nostech patficich do této skupiny
v Ceské republice.

The French company Lyonnaise des Eaux was the first foreign water
service firm to start operations in the then Czech and Slovak Federative
Republic in the early 1990s. After the country’s split, the firm remained
active in the Czech Republic and in the late 1990s expanded to Slovakia.
Initially, these operations stemmed from global expansion of Lyonnaise
des Eaux and later on, after the merger of SUEZ and Lyonnaise des Eaux
in 1997, from forming a large, multinational, French-Belgian group,
SUEZ Lyonnaise des Eaux, which was later renamed to SUEZ.

In mid-2008, Gaz de France and SUEZ merged and formed a new
company, GdF SUEZ. At the same time, all environmental activities were
transferred to a newly founded company, SUEZ Environnement, and
subsequently its stock was listed on the Paris stock exchange. In 2015
the company’s name was shortened to SUEZ.

SUEZ is one of the largest utilities corporations with some 90,000
employees worldwide. Its major shareholder is ENGIE (formerly GdF
SUEZ).

Over more than twenty-five years of operations in the Czech mar-
ket, SUEZ has acquired ownership interests in ten water management
companies in the entire Czech territory. Following several mergers,
SUEZ currently holds equity interests in five firms in the Czech Repub-
lic.

These include service companies operating in large cities, such as
Brnénské vodarny a kanalizace, a.s. in Brno and Ostravské vodarny a
kanalizace, a.s. in Ostrava, or mid-sized or smaller firms operating in
rural regions (Vodarny a kanalizace Karlovy Vary, a.s. in the Karlovy
Vary, Plzen, Usti and Central Bohemian regions, Sumperska provozni
vodohospodafska spole¢nost, a.s. in Sumperk and the adjacent area,
and Vodohospodéiska spolec¢nost Benesov in the BeneSov region).

In all, the companies in which SUEZ holds equity interests supply
drinking water to the Czech population of approximately 1.1 million.
This ranks SUEZ among the two largest global private utilities operators
in the Czech Republic.

During the period of conducting business in the Czech Republic, the SUEZ
Group has managed to establish a relatively consolidated group of water ser-
vice companies, which have been gradually integrated into the major multi-
national SUEZ Group.

The Group’s philosophy underlying its operations in the Czech
Republic has been and will remain based on partnerships with cit-
ies, municipalities and industrial companies. Only such partnerships,
built on fair and equal relationships and respecting local conditions
and specifics, together with the provision of tailor-made services, can
guarantee the Group’s long-term market presence. The SUEZ Group is
well aware of this prerequisite and is committed to fulfill and apply this
philosophy in everyday endeavors of its employees in all companies as-
sociated in the Group in the Czech Republic.
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Vyroba a dodavka pitné vody

Drinking water production and supply

Zakladni naplni ¢innosti SPVS, a.s. je vyroba a dodavka pitné vody The core business of SPVS, a.s. is production and supply of drinking
a odkanalizovani a ¢isténi odpadnich vod. water and drainage and treatment of wastewater.
Spole¢nost spravuje k dnesnimu dni 16 vodovod, z toho 7 skupino- The Company currently operates 16 water supply networks, of which
vych, 56 vodojemd, 4 Gpravny pitné vody a 667 km vodovodnich siti. seven are shared water mains, in addition to 56 water reservoirs, four
drinking water treatment plants, and 667 km of water supply pipelines.

PITNAVODA

Obyvatelstvo zésobené vodou
Pocet vodovodnich pripojek
Mnozstvi vyrobené pitné vody
Pocet Upraven vody

Pocet zdroju, pramenist

Pocet cerpacich stanic

Pocet vodojemU

Celkova kapacita vodojem(i
Délka privodnich fadd

Délka rozvodnych fadd

Upravny vody :

Skupinové vodovody :

82379 0s0bvr.2018
16141 ks

4335 tism3/rok 2018
4

27

67

56

37993 m3

142,47 km

524,27 km

1 - UV Kouty n/Desnhou
2 - UV Rapotin

3-UV Lesnice

4 - UV Moravi¢any

1 - SV Sumperk
2 - SV Zébieh
3-SVOlsany

4 - SV Mohelnice

5 - SV Trestina - Stavenice

6 — SV Klopina - Velebof
7 - SV Bila Lhota

DRINKING WATER

Population supplied with water
Number of water service connections

Drinking water production

Number of water treatment plants
Number of sources, spring areas

Number of pumping stations
Number of water reservoirs
Total capacity of reservoirs
Length of supply mains
Length of distribution mains

Water treatment plants (UV):

Shared water mains (SV):

82,379 households in 2018
16 141 units

4,335 thousand m3/ 2018
4

27

67

56

37,993 m3

142,47 km

524,27 km

1 - UV Kouty n/Desnou
2 - UV Rapotin

3- UV Lesnice

4 - UV Moravi¢any

1 - SV Sumperk

2 - SV Zabieh
3-SVOlsany

4 - SV Mohelnice

5 - SV Trestina - Stavenice
6 — SV Klopina - Velebof

7 — SV Bila Lhota

The Company operates 12 water supply networks (of which five are shared

Pro svého nejvétiiho partnera - Vodohospodatska zafizeni Sumperk, r
water mains) for its major partner, Vodohospodarska zafizeni (VHZ) Sumperk,

a.s. - provozuje spolec¢nost 12 vodovodd, z toho 5 skupinovych.

a.s.




Vyroba a dodavka pitné vody

Drinking water production and supply

Skupinovy vodovod Sumperk zasobuje obce Lou¢na nad Desnou, Vel-
ké Losiny, Sobotin, Rapotin, Petrov nad Desnou a Vikyfovice ze zdroje
povrchové vody z vodniho toku Hucivéd Desna v Koutech nad Desnou.
Pdvodné zasoboval také mésto Sumperk.

V soucasné dobé je mésto Sumperk zasobeno ze 3 zdroji podzemni
vody: Ze 2 vrt(i v OlSanech, z vrtl na pramenisti Rapotin a z vrt{i na pra-
menisti LuZe v katastru Sumperk a Novy Malin.

V soucasnosti nejvyznamnéjsim zdrojem jsou vrty v Olsanech, ze kte-
rych je kromé mésta Sumperka ¢astedné zasobovan i skupinovy vodovod
Zabteh, obce Olsany, Bludov, Chrome¢, Postielmuvek, Vysehoti, Roven-
sko, Svébohov, Jedli.

Skupinovy vodovod Zabieh odebira podzemni vodu ze tii vrtll v pra-
menisti Lesnice, ze dvou vrtll v RGZzovém udoli a ¢ast vody odebird z vrtu
v Olsanech. Zasobuje kromé mésta Zabreh také Lestinu, Jestiebi, Pobuci,
Krchleby, Javofi, Maletin, Nemile a nové Réjec a mistni ¢ast Lupéné.

Skupinovy vodovod Mohelnice je zdsobovan ze zdrojl podzemni vody
v katastru Moravicany a dodéava pitnou vodu do Mohelnice a jejich mist-
nich &asti Kiemacov, Kvétin, Libiva, Podoli, Ujezd a Repova, dale do obce
Mirov, Moravi¢any, véetné Doubravic a mésta Lostice veéetné Zadlovic.

Skupinovy vodovod Trestina - Stavenice je napojen na vodni zdroje
obce Dubicko.

Samostatné vodovody ve vlastnictvi VHZ Sumperk, a.s. jsou v obcich
Hanusovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto, Stude-
nda Loucka a Hnévkov.

Nase spolec¢nost dale provozuje na samostatné smlouvy vodovody
v obcich Oskava, Dolni Studénky v¢. Kralce, Lestina, Jestfebi v¢. Pobudi,
a skupinové vodovody Klopina - Velebof, Bila Lhota véetné mistnich ¢asti
pod ni spadajicich.

The Sumperk shared water system supplies the municipalities Lou¢na nad
Desnou, Velké Losiny, Sobotin, Rapotin, Petrov nad Desnou and Vikyrovice
from the surface water source Huciva Desnd stream at Kouty nad Desnou. It
supplied originally also the city of Sumperk.

The city of Sumperk is currently supplied from three groundwater sources”
two boreholes at Olsany, from boreholes in Rapotin spring area and boreholes
at the Luze River spring in the Sumperk and Novy Malin cadastral area.

Currently the most important sources are boreholes at Olsany supplying,
in addition to the city of Sumperk, partially through the Zabieh shared water
supply system the municipalities of Olsany, Bludov, Chromec, Postrelmivek,
Vysehofi, Rovensko, Svébohov, Jedli.

The Zabreh shared water supply system draws groundwater from three
boreholes in the Lesnice River spring area, two boreholes at Rizové udoli,
and it also drains a portion of water from the Ol3any borehole. In addition to
Zabreh, this water network supplies the municipalities of Lestina, Jestiebi,
Pobuci, Krchleby, Javori, Maletin and Nemile and newly Réjec and local part
of Lupéna.

The Mohelnice shared water supply system is fed from groundwater sources
at the Moravicany cadastral area and it supplies drinking water to Mohelnice
and its local parts, namely Kremacov, Kvétin, Libiva, Podoli, Ujezd and Repova
and also to municipalities Mirov, Moravicany including Doubravice and the
town of Lostice including Zadlovice.

The Trestina — Stavenice shared water supply network is connected to water
sources of the Dubicko municipality.

VHZ Sumperk owns separate water mains in the municipalities of
Hanusovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto, Studena
Loucka and Hnévkov.

The Company also operates water mains on the basis of separate contracts
in the municipalities of Oskava, Dolni Studénky including Kralec, Lestina,
Jestrebiincluding Pobuci, in addition to shared water supply networks in Klopi-
na —Velebor and Bila Lhota, including local districts under its administration.

Vodovodni fady - podil materidlu:
Water supply systems — materials used — chart:

JINE 1,0%

PVC52,0%

OCEL 4,0%

PE 15.0%

LT 28,0%
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Vodni zdroje a kvalita pitné vody

Water sources and drinking water quality

SPVS, a.s. plsobi v tzemi, které ma diky morfologickym podminkam
dostatek kvalitni pitné vody. Piesto se snazi ve spolupréci s VHZ Sumperk,
a.s. vyuzivat jen ty nejkvalitnéjsi zdroje a dodavat tak odbératelim kvalit-
ni pitnou vodu z podzemnich zésob ramzovského nasunuti a mohelnické
brazdy.

Vodni zdroje byly budovény vétSinou od pocétku minulého stoleti,
nejvice ve 30. letech. Z téchto starsich zdrojli se dnes jiz vyuzivaji pouze
nékteré, predevsim malé zdroje pro mistni vodovody. Vyjimku tvofi pra-
menisté Luze, které bylo rekonstruovéano ve 30. letech pro zasobeni més-
ta Sumperka a slouzi dodnes. Od 60. let minulého stoleti byly budovéany
kapacitni zdroje pro zasobeni nové vznikajicich skupinovych vodovodl
Kouty — Sumperk, Mohelnice - Moravitany a pozdé&ji i Zabteh.

Vlastni vyroba vody je v jednom piipadé zajistovana Upravou povr-
chové vody zdroje Kouty, zbytek tvoii ¢erpani vody z podzemnich zdroj
bez Upravy pouze s hygienickym zabezpecenim. Plan kontrol jakosti je
zpracovan podle pozadavku zékona ¢. 274/2001 Sb. o vodovodech a ka-
nalizacich, zékona ¢. 274/2003 Sb., o ochrané vefejného zdravi a 0 zméné
nékterych souvisejicich zékond, podle vyhlasky 428/2001 Sb., kterou se
provédi zdkon 274/2001 Sb. o vodovodech a kanalizacich a podle vyhlas-
ky 252/2004 Sb., kterou se stanovi hygienické pozadavky na pitnou a tep-
lou vodu a ¢etnost a rozsah kontroly pitné vody tak, aby byly kontrolou
ziskany viechny potfebné udaje pro hodnoceni jakosti vody dodavané.

Vétsina zdrojl poskytuje stfedné tvrdou vodu, kterd se svou kvalitou
blizi limitdm kojenecké vody. Vyhoda tohoto pfirodniho bohatstvi je pro
nas zavazujici zejména v ndvaznosti na rozvoj Cistirenstvi a proces Cisténi
odpadnich vod tak, aby tyto nezatézovaly zivotni prostiedi.
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SPVS, a.s. operates in a territory abundant with good-quality drinking
water due to its morphology. In collaboration with VHZ Sumperk, a.s., the
Company endeavors to use only the best-quality sources and supply cus-
tomers with high-quality water from the groundwater reservoirs of the
Ramzov overthrust and Mohelnice rill.

Construction of a majority of the water sources started as early as at the
beginning of the last century, predominantly in the 1930s. Of these old
water sources, only a few are still being used today, notably low-volume
sources feeding local water mains, with the exception of the Luze spring
area, which was overhauled in the 1930s to supply the city of Sumperk
and has served this purpose to date. In the 1960s, construction of larger-
capacity sources began with the objective to feed the newly built shared
water supply networks in Kouty - Sumperk, Mohelnice — Moravi¢any, and
later on in Zabfteh.

The Company produces water by treating surface water from one sur-
face source only, Kouty, whereas the rest of water production is secured
from groundwater sources; this water is not treated, but it is monitored to
meet the hygienic standards. The Quality Control Plan has been drafted
pursuant to Act No. 274/2001 Coll. on water supply and sewerage sys-
tems; Act No. 274/2003 Coll. on public health protection and amend-
ments to selected related laws; Decree No. 428/2001 Coll. implement-
ing Act No. 274/2001 Coll. on water supply and sewerage systems; and
Decree No. 252/2004 Coll., which stipulates the hygienic standards for
drinking and heated water and the frequency and scope of drinking wa-
ter analyses to ensure the availability of all data required to assess the
quality of supplied water.

Most sources provide medium-hard water, the quality of which is close
to meeting the requirements for water used for infants. With regard to the
development of water and wastewater treatment processes, the privilege
of access to these natural resources is binding for the Company in that it
strives to minimize the impact on the environment.




Akcni plan na snizeni nefakturované vody

Non-revenue Water Action Plan

V roce 2018 spole¢nost pokracovala v pInéni programu na udrzeni po-
dilu vody nefakturované. Program je o kromé celé fady dalsich opatieni
zaméren na tii zdkladni oblasti.

Komer¢ni ztraty - pravidelné sledovani a vyhodnocovani vyvoje spo-
tieby strategickych i vyznamnych odbératell, kontrola odbérnych mist
s nulovymi nebo nizkymi spotiebami, disledné dodrzovani systému pre-
rusovani dodavek vody neplaticim odbérateldm.

Ztraty méfenim - pravidelné posuzovani vhodného typu a velikosti

méfidla na zakladé vyvoje spotieby odbératell. Disledné dodrzova-
ni zdkonnych metrologickych predpis( a dalsich standardd pro provoz

a instalaci méridel. Systematické osazovani méfidel na odbéry se stava-
jici pausalni platbou. Podpora projektu dalkovych odectl vodomérd vy-

In 2018, the Company continued its program aimed to reduce the propor-
tion of non-revenue water. In addition to a whole series of other measures,
the program focuses on three main areas.

Commercial losses - regular monitoring and assessment of the trend in
consumption of strategic and major customers, inspection of zero or low
consumption points of supply and strict adherence to the system of discon-
nection of debtors.

Metering losses - regular assessment of the fitting type and size of meters
based on the trend in customer consumption. Consistent compliance with
statutory metrological regulations and other standards for the operation and
installation of meters. Systematic installation of meters for customers with
assigned flat rates. Financing of the project for remote water meter readings

znamnych odbératel{. for large customers.
Fyzické ztraty — Aktivni vyhledavani skrytych unikd je jednou z hlavnich
¢innosti v oblasti snizovani objemu fyzickych ztrat. Jednotlivé akce byly
organizovany na zakladé vyhodnoceni telemetrickych dat ze systému
SCADA i vysledkl fady preventivnich kampani v prabéhu celého roku.
Pocet aktivné vyhledanych i tekoucich poruch v porovnani s vyjime¢nym
rokem se udrzel na prdmérné drovni.

Physical losses - active detection of latent defects ranks among the Com-
pany'’s key operations in the area of physical losses reduction. Specific tasks
were organized on the basis of evaluation of telemetric data from the SCADA
system and the results of a number of preventive campaigns conducted
throughout the year. The number of actively identified and running defects
remained at an average level compared to the previous exceptional year.

Circle of Lost Water Rok 2014 Rok 2015 Rok 2016 Rok 2017 Rok 2018

rovana [m®] 3561000 86,39% 3626000 84,01% 3675000 87,94% 3699000 86,14% 3704000 87,15%

-a vody [m?] 27796 0,67% 37843 0,88% 34 891 0,83% 31245 0,73% 32929 0,78%

-éty [m3] 501304 12,16% 622857 14,43% 442 309 10,58% 536 555 12,49% 488021 11,48%

-réty [m3] 5000 0,12% 5000 0,12% 5000 0,12% 5000 0,12% 5000 0,12%

-nl'm [m3] 26 900 0,65% 24 300 0,56% 21800 0,52% 22200 0,52% 20050 0,47%

Vyvoj vyroby vody a fakturace vodného:

Water production and billing - chart:
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V oblasti monitoringu a snizovani objemu nefakturované vody je
vyuzivano dlouholetych zkusenosti s nejmodernéjsi diagnostickou
technikou a spole¢né s pokrocilymi technologickymi a pracovnimi
postupy je mozné tyto ¢innosti provadét rychle a efektivné.

Zastupci SPVS se pravidelné G¢astni odbornych technickych komi-
si Suez Environnement.

We apply long-term experience with the latest diagnostic technology
together with advanced technological and working processes for monitor-
ing and reducing the volume of non-revenue water allowing us to carry out
these activities rapidly and effectively.

Company representatives actively participate in Suez Environnement’s
regular professional technical committees.

—— —
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Odkanalizovani a cisténi odpadnich vod

Wastewater drainage and treatment

ODPADNI VODY

Obyvatelstvo napojené na kanalizaci 65619 0sobvr.2018

Pocet kanaliza¢nich pfipojek 10599 ks

Mnozstvi ¢isténych odpadnich vod 7.753 tis.m3/rok 2018
Délka kanalizace 354,7 km

Pocet cerpacich stanic 31

Pocet ¢istiren odpadnich vod 9

Cistirny odpadnich vod :
1-COV Sumperk

2 - COV Staré Mésto p. Snéznikem
3 - COV Velké Losiny

4 - COV Kouty nad Desnou
5-COV Zabteh

6 - COV Mohelnice

7 - COV Lostice

8- COV Vlgice

9-COV Mirov

SPVS, a.s. provozuje celkem 9 COV, z nichz 8 je v majetku VHZ Sumperk
a.s. (Sumperk, Staré Mésto, Kouty n/Desnou, Zabfeh, Mohelnice, Lostice,
Vl¢ice a Mirov), COV Zvole je v majetku obce Zvole a je provozovana na
samostatnou smlouvu. Dale pak spolupracujeme pfi provozovani kanali-
zace v obci Klopina.

Pro svého hlavniho partnera - Vodohospoda¥ska zatizeni Sumperk, a.s.
- provozuje spolec¢nost jednu skupinovou kanalizaci a 8 samostatnych.
Samostatné kanaliza¢ni systémy jsou v obcich Kouty n. D., Zabreh, Mo-
helnice v¢. Podoli, Lostice, Vicice, Mirov, HanuSovice, Staré Mésto a Zvo-
le. Skupinovy kanaliza¢ni systém svadi odpadni vody do COV Sumperk
z obci Sumperk, Rapotin, Vikyfovice, Petrov a Sobotin.

Nase spole¢nost dale provozuje na samostatnou smlouvu kanalizace
ve vlastnictvi obce Oskava a Zvole.

Vyvoj ceny vodného a stocného:
Revenues from water and sewerage fees:

VTRl celkem [
[ 2014 39,10 39,70 50
I 2015 39,10 39,70
I 2016 40,25 40,74 &0
.7 41,55 42,08 i
8 44,92 43,66
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WASTEWATER

Population connected to the sewerage system 65619 personsin 2018

Number of sewage service connections 10 599 units

Volume of treated wastewater 7.753thousand m*/2018
Length of the sewerage system 345.7 km

Number of pumping stations 31

Number of wastewater treatment plants 9

Water treatment plants (COV):
1-COV Sumperk

2 - COV Staré Mésto p. Snéznikem
3 - COV Velké Losiny

4 - COV Kouty nad Desnou
5-COV Zabteh

6 - COV Mohelnice

7 - COV Loétice

8 - COV Vi¢ice

9-COV Mirov

SPVS, a.s. operates a total of nine wastewater treatment plants, of which
eight are owned by VHZ Sumperk a.s. (Sumperk, Staré Mésto, Kouty n/
Desnou, Zabreh, Mohelnice, Lostice, Vi¢ice and Mirov); the owner of the Zv-
ole plant is the municipality of Zvole and is operated under a separate con-
tract. In addition we cooperate in operating sewerage system in the munici-
pality of Klopina.

The Company operates one shared sewerage system and eight sepa-
rate sewerage networks for its major partner, Vodohospodaiska zafizeni
Sumperk, a.s. The separate sewerage networks are located in the munici-
palities of Kouty n. D., Zabreh, Mohelnice incl. Podoli, Lostice, VIcice, Mirov,
Hanusovice, Staré Mésto and Zvole. The shared sewerage system collects
wastewater from Sumperk, Rapotin, Vikyfovice, Petrov and Sobotin and
feeds it to the Sumperk wastewater treatment plant.

In addition, under a separate contract we operate sewerage networks
owned by the municipalities of Oskava and Zvole. In addition, on the basis
of a separate contract we operate sewerage networks owned by the munici-

palities of Oskava and Zvole.
28,58

MR

Vyvoj trzeb vodného a stocného v mil. K¢:
Development of water and sewerage fee sales in CZK mil.:

83,63
80,99

MR

M5 M7

M vodné B sto¢né 1 celkem




Fakturace vodného a stocného

Water and sewage service billing

V oblasti provozovani infrastruktury klicového zakaznika, kterym jsou
Vodohospodaiska zafizeni, a.s., doslo k 1. 1. 2018 k Gpravé ceny vodného
na 39,06 K¢ + 15 % DPH /1m3 a sto¢ného na 37,96 K& + 15 % DPH /1m3,
coz predstavuje v souhrnu narlst o 6% proti predchozimu roku. Nardst
trzeb z vodného a sto¢ného je spojen s vyraznym narlistem najemného
pro vlastnika vodohospodaiské infrastruktury, coz je podminkou OPZP
pro financovani jeho projektd.

Ceny vodného a sto¢ného pro daldi provozované subjekty jsou stano-
vovany dle platnych predpisd individeulné pro kazdou samostatné pro-
vozovanou oblast.

In terms of operating the infrastructure of our key customer -
Vodohospodaiska zafizeni, a.s.,, as at 1 January 2018 water and sewage
prices were adjusted to water price of CZK 39.06 + 15% VAT/1m3 and sew-
age price of CZK 37.96 + 15% VAT/1m3, which in total represents an in-
crease of 6% year-on-year. The increase in revenues from water and sewage
charges results from a significant increase in rent for the water infrastruc-
ture owner, which is a condition of the Operational Programme “Environ-
ment”for its project financing.

Water and sewage service prices for other entities served are deter-
mined in compliance with the applicable regulations for each operated
area separately.

Projekt automatizovaného odecitanivodomeéra

Automatic Meter Reading Project (AMR)

Spole¢nost SPVS, a.s. je od roku 2016 zapojena v rdmci skupiny SUEZ
do projektu AMR, ktery mé posunout technologie odectd fakturacnich
vodomér( do novych modernich dimenzi, které zpfesni ziskdvané uda-
je a soucasné budou ohleduplnéjsi k soukromi odbérateld. V roce 2016
bylo v rdmci pilotniho projektu osazeno 100 odbérnych mist v Sumperku
systémem dalkovych odectl a u tohoto vzorku odbérateld je pravidelné
a podrobné monitorovana aktualni spotieba a jeji zmény v prdbéhu den-
ni i ro¢ni doby. Zkusenosti ziskané z této prvni etapy jsou nadale vyhod-
nocovany a uplatiiovany v rdmci dal3iho rozvoje projektu, kdy v letech
2017 a 2018 doslo k rozsiteni dalkové méfenych mist ve mésté Sumperk
na celkovych takrka 600 odbérnych mist, v roce 2018 bylo instalovéno ve
mésté Zabreh cca 150 vysilaca z celkové planovanych 400 a od ptistiho
roku bude projekt zavadén i ve mésté Mohelnice.

Prinosy projektu Ize rozdélit na finan¢ni a ostatni. Mezi finan¢ni pfinosy
projektu muze patfit:

- fakturace presnych spotreb jednotlivych zdkaznik(,

- eliminace lidské chyby pfi zapisovani odectq,

- snizeni pracnosti pofizovani a zadavani odectt faktura¢nich vodomér(,

- presnéjsi podklady pro vypocet nebo kontrolu dohadll spotieby

v prabéhu roku,

- provedeni odectu ve stejny Cas,

- eliminace zdmérné manipulace se stavem ze strany zakaznika,

- zrychleni identifikace unikd ve vodovodni siti,

- snizeni poc¢tu vyjezd( pohotovostnich pracovnik(.

V ostatnich pfinosech pak jednozna¢né muzeme identifikovat:
- sledovani vlastni spotfeby pfimo zakaznikem (zakaznicky portal),
- automatizované alarmy pfi nestandardnich spotiebach,

- efektivni hospodareni se zdroji vody vzhledem k rychlejsi reakci
na skryty unik z vodovodu nebo ve vnitfnim rozvodu zékaznika,

- minimalizace potieby vstupovat do prostor umisténi fakturacnich
vodoméra.

Since 2016, SPVS has been involved in the AMR project within the SUEZ
Group, which aims to shift billing water meter reading technologies to
new, modern dimensions that will improve data acquisition while being
more consumer-friendly. In 2016, within the pilot project, 100 consump-
tion points in Sumperk were fitted with a system of remote reading and
current consumption, and its changes are monitored regularly and in de-
tail during the day and year in this sample of customers. The experience
gained from this first phase continues to be evaluated and implemented
as part of the further development of the project, when in the years 2017
and 2018 the distance metering points measured in the city of Sumperk
were extended to a total of almost 600 offtake points, in 2018 about 150
transmitters (of a planned 400) were installed in Zabfeh and next year the
project will be implemented in Mohelnice.

The project’s benefits can be divided into financial and others. Its finan-
cial benefits may include:

- billing the exact consumption of individual customers,

- elimination of human error in meter readings,

- reduced effort to acquire and enter billing water meter readings,

- more precise basis for calculating or checking consumption estimates

during the year,

- performance of real-time meter reading,

- elimination of customer meter tampering,

- faster identification of leaks in the water supply network,

- reduced number of staff emergency visits.

Other obvious benefits are:

- the customer’s own consumption monitoring (customer portal),

- automated alarms in the case of non-standard consumption,

- efficient management of water resources due to a faster response to
concealed water main or customer plumbing system leaks,

- minimization of the need to visit locations of billing water meters.

S i



Lidské zdroje
Human resources

V roce 2018 byly procesy v oblasti Fizeni lidskych zdrojii (RLZ) fizeny
arozvijeny v prostredi zavedeného Integrovaného Systému Managementu
(ISM).

V organizacni strukture a.s. nedoslo ke zméndm. Pocet zaméstnanct byl
stabilizovan a na konci roku doséhl hodnoty o 1 vy3si nez roce minulém, tj.
178 zaméstnancll. Mira fluktuace proti predchozimu roku se témér zdvoj-
nasobila a cinila 9,1 %. Plynule probihal proces postupného persondlniho
nahrazovani zejména zkusenymi kvalifikovanymi lidmi na pozicich manual-
nich, tak i technickohospodafskych. Personaini nahrazovani bylo realizovano
prichodem novych zaméstnanct, tak i z vlastnich zdroju, prostrednictvim
vybérovych fizeni. Vice nez jedna tietina stavajicich zaméstnanc(i nastou-
pila ke spolecnosti v poslednich desiti letech a primérna doba zaméstnani
u spole¢nosti se témér nezménila a ¢ini 16,1 roku. Primérna vékova struktura
v a.s. se oproti r. 2017 zvysila na 49,7 let. Nemocnost v roce 2018 mezirocné
vzrostla téméf o 40 % a dosahla hodnoty 2 100 pracovnich dni. Kvalifikac-
ni struktura zameéstnanct odpovida potfebam fizeni spolecnosti a oproti
r.2017nedoznala vyraznych zmén.

In 2018, corporate processes related to human resources management
(HRM) were managed through the implemented Integrated Management
System (IMS).

No changes were made in the Company’s organizational structure. The
number of employees was stabilized and at the end of the year it was by 1
higher than in the last year, i.e. 178 employees. The rate of absenteeism was
almost doubled year-on-year and accounted for 9.1%. The process of gradual
replacement of unskilled workers in blue-collar, technical and operational
job positions with experienced, highly skilled employees continued. The re-
placements were recruited from new employees and in-house staff through
a selection procedure. More than one-third of the current employees were
hired over the past ten years and an average employment period with the
Company remained almost unchanged and is 16.1 years. Compared to 2017,
the average age of employees increased to 49.7 years. The sickness rate rose
by almost 40% and reached 1,270 working days in 2018. The employee
qualification structure meets Company management requirements and is
unchanged in comparison to 2017.

Organizacni struktura spolecnosti:
Company organizational structure:

predstavenstvo akciové spol. |[EEG_G<G
Board of Directors

dozordi rada
Supervisory Board

generalni feditel (GR)

CEO

sekretariat GR
CEO’s Secretariat

Auxiliary functions

[ pripravné funkce

predstavitel managementu pro QMS, EMS a SMBOZ
ISO Manager

vyrobni reditel

technicky reditel
Chief Technical Officer

Chief Sales & Administration Officer

financni reditel

obchodné spravni reditel
Chief Operating Officer

Chief Financial Officer
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technolog
Production Engineer

provoz Sumperk
Branch Sumperk

provoz dispecinku
Dispatching

provoz Zabteh
Branch Zabteh

provoz Mohelnice
Branch Mohelnice

provoz Hanusovice

Branch Hanusovice

_
)
)

3
)
)

- informatik )
IT Manager

- technik BOZP
Health&Safety Manager

[ metrolog

Metering Manager

oddéleni investic
Investment Dpt.

-

laboratore
Laboratories

oddéleni VH rozvoje

ﬂater management Developtment Dgt]

oddéleni zasobovani
Procurement Dpt.

[ oﬂdélem’ persondlni

Human Resources

)

oddéleni zakaznické
Customer Center

(,

financni kontrolor
Financial Controller

financovani a dané ]

Finance and Taxes

oddéleni Gcetnictvi
Accounting Dpt.




Lidské zdroje

Human resources

Pozadavky na dalsi rozvoj zaméstnancu byly v r. 2018 realizovany formou
vycviku zaméstnanct v objemu 820, ,osobodni”. Do vycviku a rozvoje svych
zaméstnancti a.s. v r. 2018 investovala cca 1 %, méfeno piimymi naklady z vy-
placené hrubé mzdy.

V oblasti motivace byla v dubnu zaméstnancdm na zékladé jejich indivi-
dudlniho pfinosu vyplacena ro¢ni odmeéna v souladu s uzavienou kolektivni
smlouvou (KS) platnou od 1. dubna 2017. Socidlniho smiru bylo dosazeno
uzavienim nové KS k 1. 4. 2018.V prosinci byla na zakladé dosahovanych hos-
podaiskych vysledkd r. 2018 vyplacena zaméstnancdm mimoradna mzda ve
vysi cca 73 % jejich mési¢ni mzdy.

Staff development requirements were conducted in the form of employee
training in the volume of 820 “man days”in 2018.In 2018, the Company spent
about 1% of direct costs from gross wages on employee training and devel-
opment.

In terms of motivation, in April employees received annual bonuses based
on their individual contribution in compliance with the collective agreement
in force since 1 April 2017. Social peace was achieved by entering into a new
collective agreement as at 1 April 2018. In December, employees were paid an
extraordinary salary of approximately 73% of their monthly wage in line with
the achieved financial results for 2018.

Vyvoj poctu zaméstnancd spolecnosti:
Headcount development:

2015

nemanudlni

Kvalifikacni struktura zaméstnanc:
Employees qualification structure:

zékladni vzdélani 1,1%

vyuceni 44,9%

vysokoskolské 17,4%

J

s maturitou 36,5%

B manudini

177

178

B celkem zaméstnanci

Vékovd struktura zaméstnanct:
Employees aging structure

do30let5,1%

51az60let41,6%

61 avice let 6,2%

31az40let 11,2%

41 az 50 let 36,0%




Bezpecnost a ochrana zdravi

Occupational health and safety

Jednou z hlavnich povinnosti zaméstnavatele je dbét o bezpecnost
a ochranu zdravi pfi praci svych zaméstnanct (dale BOZP). V soula-
du s cili celé skupiny SUEZ spole¢nost velmi odpovédné pfistupuje
k pInéni téchto povinnosti a veskeré své cinnosti provadi v souladu
s bezpecnostnimi predpisy. Hlavnim cilem BOZP je dosazeni souladu
s bezpecnostnimi predpisy, minimalizace rizika vzniku pracovnich
urazl, nemoci z povoléani, nehod (skoro-nehod) a havarii. Hlavnimi
ukazateli, podle kterych je sledovéna Uroven BOZP jsou pocet pracov-
nich uUrazq, jejich ¢etnost, Urazovost pracovnikl dodavateld, pocet ne-
moci z povolani, pocet neabsencnich pracovnich Urazt a skoro-nehod
a v neposledni fadé také zdvaznost zjisténych zévad z provérek BOZP
a kontrol organt inspekce prace a Zivotniho prostiedi.

Vsechny rizikové ¢innosti i vzniklé pracovni Urazy jsou pravi-
delné vyhodnocovany a jsou pfijimana takova opatreni, aby bezpec-
nost a ochrana zdravi kazdého zaméstnance byla maximalné mozna.
Dle téchto ukazateld je provadéno mési¢ni vyhodnoceni stanovenych
limita.

Ke sledovani a vyhodnoceni vysledkd BOZP jsou vyuzivany jiz zave-
dené mezinarodné pouzivané a uznavané indikatory:

FR - mira cetnosti

SR - mira zavaznosti

MIRA CETNOSTI (TF) - Frequency Rate (FR)

Pocet pracovnich drazd s pracovni neschopnosti x 1000 000

Pocet odpracovanych hodin

MIRA ZAVAZNOSTI (TG) - Severity Rate (SR)

Pocet dnu pracovni neschopnosti z pracovnich urazd x 1000

Pocet odpracovanych hodin

V roce 2018 nebyl u spole¢nosti SPVS, a.s. evidovan ani registrovan
zadny pracovni Uraz. Stanovené hodnoty indikatord FR - mira ¢etnosti
a SR - mira zavaznosti byly spInény.

Spole¢nost provedla také vyhodnoceni pInéni Ak¢niho planu BOZP za
rok 2018 a stanovila nové tkoly pro Plan BOZP na rok 2019.
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Every employer’s primary obligation is to safeguard occupational health
and safety (BOZP) of all employees. In accordance with the goals of the SUEZ
Group, the Company takes a highly responsible approach to meeting this
obligation, whereby it performs all related activities in compliance with the
safety regulations. The principal objective of the occupational health and
safety measures is compliance with safety regulations, minimizing the risk
of occupational injuries, occupational diseases, accidents (near-accidents)
and failures. Among the key indicators used in monitoring occupational
health and safety quality levels are the number of occupational injuries, their
frequency, injury rate of the supply chain staff, incidence of occupational
diseases, number of accidents (and near-accidents) resulting in no absence
from work, and also the severity of defects detected by occupational health
and safety inspections and by reviews of labor and environment inspection
bodies.

All risk-exposed activities, near-misses and occupational injuries are
regularly evaluated and measures are adopted to ensure the maximum pos-
sible protection of every employee’s health and safety. These indicators serve
to assess the set targets.

To monitor and assess the results of the occupational health and safety
standards, internationally applied and recognized indicators are used:

FR - frequency rate

SR - severity rate

FREQUENCY RATE (TF) - Frequency Rate (FR)

Number of occupational injuries resulting in sick leave x 1,000,000

Number of hours worked

SEVERITY RATE (TG) - Severity Rate (SR)

<R Number of days on sick leave resulting from occupational injuries x 1,000

Number of hours worked

In 2018 the Company recorded and registered no occupational in-
jury. FR (frequency rate) and SR (severity rate) targets were met.

The Company assessed the 2018 Occupational Health & Safety Ac-
tion Plan and set new targets for the OHS Plan for 2019.




Zavedeni integrovaného systému rizeni-ISM
Integrated management system implementation

Ddraz spole¢nosti na kvalitu sluzeb a ochranu svych zaméstnanct i zi-
votniho prostiedi je potvrzen i skutecnosti, Ze v roce 2008 byl Gispésné zavr-
Sen proces zavedeni integrovaného systému fizeni, ktery zahrnoval oblasti
systému managementu kvality dle CSN EN 1SO 9001:2001, systému envi-
ronmentalniho managementu dle CSN EN ISO 14001:2005 a systému ma-
nagementu bezpecnosti a ochrany zdravi pii praci dle OHSAS 18001:2008.
Na zékladé vysledkid provedeného certifika¢niho auditu byly k 1. 7. 2008
vydany spolecnosti T Cert certifikaty pro vsechny certifikované ¢innosti.

V roce 2009 a 2010 byl cely systém dale rozvijen, probéhly poZzadované
interni audity, byly dokonceny dalsi Upravy na vedeni dokumentace a na-
sledné probéhly i Uspésné dozorové audity certifikacni spolecnosti. V roce
2011 probéhl uspésné recertifika¢ni audit ve spolecnosti. Na zakladé vy-
sledkl provedeného recertifika¢niho auditu byly k 24. 6. 2011 vydany spo-
le¢nosti T Cert certifikdty pro vsechny certifikované ¢innosti. V roce 2012
a 2013 probéhl pozadovany interni audit a dozorovy audit certifikacni spo-
le¢nosti. V roce 2014 probéhl Uspésné recertifikacni audit, ktery provedla
spole¢nost ISO Stars EU. Na zakladé vysledkd provedeného recertifikacni-
ho auditu byly k 24. 6. 2014 vydany certifikaty pro vSechny certifikované
¢innosti. V roce 2015 a 2016 probéhly pozadované interni audity a nasled-
né probéhly uspésné dozorové audity, které provedla spole¢nost ISO Stars
EU.V roce 2017 probéhl recertifika¢ni audit dle novych norem CSN EN ISO
9001:2016, CSN EN ISO 14001:2016 a dle normy CSN OHSAS 18001:2008,
ktery provedla spolecnost ISO Stars EU. Na zakladé vysledkl provedeného
recertifika¢niho auditu byly k 22. 6. 2017 vydany certifikaty pro véechny
certifikované cinnosti. V roce 2018 probéhly pozadované interni audity
a nasledné probéhly uspésné dozorové audity, které provedla spole¢nost
ISO Stars EU.

The Company'’s focus on the quality of services and protection of employ-
ees and the environment was reaffirmed by completed implementation
of the integrated management system (IMS) in 2008, including the Quality
Management System under CSN EN 1SO 9001:2001, in addition to CSN EN ISO
14001:2005 - Environmental Management System, and OHSAS 18001:1999
- Health & Safety Management System. Following a recertification audit per-
formed on 1 July 2008, the T Cert company renewed certificates for all au-
dited operations.

In 2009 and 2010, the entire system was further improved and requisite
internal audits were performed. After finalizing modifications to maintaining
Company documentation, the certification company performed successful
supervisory audits. After finalizing modifications to maintaining Company
documentation, the certification company performed successful supervisory
audits. A recertification audit was successfully performed in the Company in
2011; 0n 24 June 2011, based on its results, the Company received T Cert cer-
tificates for all certified activities performed. In 2012 and 2013 the required
internal audit and supervisory audit were performed by the recertification
company. A recertification audit was successfully performed in the Company
in 2014; the audit was performed by ISO Stars EU. Following a recertification
audit, certificates for all certified activities were issued as at 24 June 2014.
In 2015 and 2016, the required internal audits were performed, followed by
successful supervisory audits conducted by ISO Stars EU. In 2017, a recertifi-
cation audit was carried out by ISO Stars EU according to the new standards
CSN EN ISO 9001: 2016, CSN EN ISO 14001: On the basis of the results of the
recertification audit, certificates for all certified activities were issued on 22
June 2017.1n 2018, the required internal audits were performed, followed by
successful supervisory audits conducted by ISO Stars EU.
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Inzenyrskeé c¢innosti
Infrastructure development

Projektova a inzenyrska cinnost

Spole¢nost zajistuje vypracovavani kompletni projektové dokumen-
tace na drobné vodohospodaiské stavby, predevsim na vodovodni
a kanaliza¢ni pfipojky, na stavebni Upravy, rekonstrukce ¢i vystavbu
vodovodnich fadd, kanaliza¢nich stok, vodojem0 a Cerpacich stanic.
Zajistujeme zpracovani odbornych posudkd, provoznich a manipulac¢-
nich fadd a nadvrhd ochrannych pasem vodnich zdroju.

Spole¢nost provadi inzenyrskou ¢innost na vodohospodarskych
stavbach rliznych investord, zejména obci. Inzenyrska ¢innost je pro-
vadéna komplexné, tj. od pfipravy stavby, pres jeji realizaci az po uve-
deni do provozu.

Stavebné-montazni ¢innost

SPVS zajistuje vystavbu vodovodnich a kanaliza¢nich siti, pfipojek
a souvisejicich objektd. Provadi zemni prace a poskytuje dopravni sluzby.

Tlakové cisténi kanalizace, svoz a likvidace splaskt

Spole¢nost vlastni tfi mobilni technologicka zafizeni na vysokotlaké
c¢isténi kanaliza¢nich stok, domovnich pfipojek, jimek a nadrzi. V roce
2018 bylo vycisténo 63,1 km kanalizaci véetné 346 domovnich pfipo-
jek ¢isténych na objednavku externiho odbératele. Velky zajem je také
o svoza likvidaci obsah( septikd a jimek a tekutych odpadd, v roce 2018
bylo zpracovano 17,6 tis. m3 dovezenych odpadnich vod.

Revize kanalizaci televizni kamerou

Pdvodni vozidlo s mobilni i ru¢ni televizni kamerou, kterym spolec-
nost disponuje od roku 2002, bylo doplnéno v roce 2016 o dalsi ru¢ni
zarizeni pro vnitini kontrolu mensich profila kanalizace bez dopro-
vodnych vykopovych praci. Touto investici byl vyznamné podporen
program systematického monitoringu kanaliza¢ni sité, ktery probiha
v soucinnosti s Cisténim kanalizace jiz od roku 2003. V roce 2018 bylo
zmonitorovano celkem 23,9 km, z toho 11,9 km na zakazku pro exter-
niho objednatele.

Trasovani potrubi - vyhledavani poruch

SPVS vlastni zafizeni na vyty¢ovani vodovodnich fadd a také mo-
derni pfistroje na vyhledavani unik( vody z porusenych vodovod.
Pro tuto cinnost je vyclenéna skupina specialist, ktefi vyuzivaji nej-
novéjsich poznatkl a zkusenosti z této oblasti. Vyhledavani poruch
a trasovani potrubi je jako fada dalSich sluzeb nabizena i externim za-
jemclm, vcetné feseni problém na vnitinich vodovodech v primys-
lovych areadlech.

Prodej materialu

Zéasobovaci oddéleni zajistuje dodavky a prodej Sirokého sortimen-
tu vodoinstala¢niho materialu a technologii z konsigna¢nich skladd
firem AVK Vod-ka Litoméfice, PCV Alfa Ostrava, Pipelife Czech a Tran-
sigma Praha.

Nakladni doprava

Sluzby nadkladni dopravy jsou zaméfeny na pfepravu rGznych druh(
materiall a drobné opravy motorovych vozidel.
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Design and infrastructure development

The Company prepares complete design documentation for minor water
service construction projects, primarily involving water and sewage service
connections, overhaul or construction of water distribution mains, sewers,
water reservoirs and pumping stations. In addition, the Company ensures
drafting of expert opinions, operational and handling rules and regulations,
and proposals for establishing water source protection zones.

The Company provides infrastructure development work related to con-
struction projects various investors’ projects, primarily municipalities. The
scope of infrastructure development activities is comprehensive and com-
prises the entire process from building preparations to construction and put-
ting the facility into operation.

Construction and assembly work

SPVS builds water supply and sewerage systems, service connections
and related structures. It also performs groundwork and provides transport
services.

Pressure sanitation of sewers, sewage collection and disposal

The Company owns three units of mobile technological equipment for
high-pressure sanitation of sewers, residential service connections, cess-
pools and sewage tanks. In 2018, a total of 63.1 km of sewers and 346 sew-
age service connections were treated on the basis of external customer or-
ders. In addition, the Company met increasing demand for collection and
disposal of sewage from septic tanks and cesspools and of liquid waste. A
total of 17.6 thousand m® of delivered wastewater was processed in 2018.

TV camera inspection of the sewerage system

The original vehicle equipped with a mobile and handheld television
camera that the Company has been operating since 2002 was fitted with
another manual equipment in 2016 allowing internal inspections of the
pipes without the need for excavation work. This expenditure significantly
boosted the program for regular monitoring of the sewerage network,
which has been performed in conjunction with sanitation of sewers already
since 2003. In 2018, a total of 23.9 km of the pipeline was monitored, of
which 11.9 km was carried out on the basis of an external customer order.

Mains layout location - failure detection

SPVS operates equipment for laying out water mains and advanced de-
vices to detect water leaks from disrupted pipes. A group of specialists has
been assembled for this task who apply the latest innovations and expe-
rience in this field. Similarly to an array of other services provided by the
Company, failure detection and mains layout location are also available to
external customers along with solutions to defects of in-house water sup-
ply networks in industrial compounds.

Sale of materials

The Company’s procurement department ensures delivery and sale of a
broad range of plumbing material, fittings and technologies stored in con-
signment warehouses of AVK Vod-ka Litoméfice, PCV Alfa Ostrava, Pipelife
Czech and Transigma Praha.

Freight transport
Freight transport services include shipping of different types of material
and minor repairs of motor vehicles.




Laboratorie

Laboratories

Laboratore pitnych a odpadnich vod SPVS, a.s., Sumperk, provadéji
odbéry a rozbory vzorkl pitnych, povrchovych, teplych, bazénovych
a odpadnich vod a kalt.

Pracovnici laboratofe spolupracuji s technologem firmy, rozsahy
a Cetnost stanoveni jsou dany planem kontrol jakosti vod v priibéhu
vyroby pitné vody a planem kontrol miry znecisténi odpadnich vod
a kald.

Dalsi vzorky vod a kald jsou zpracovavany pro externi zdkazniky.
Rozbory vzorkd vod a kald jsou provadény v rozsahu podle pfislus-
nych legislativnich pozadavk, resp. rozhodnuti, pfipadné na zékladé
vlastni specifikace zakaznika.

Laboratore  jsou akreditovany Ceskym institutem pro
akreditaci, o.p.s. (CIA). Jako akreditovana zku$ebni laboratof ¢. 1404
vlastni Osvédéeni o akreditaci podle CSN EN ISO/IEC 17 025:2005.

Pfedmétem akreditace jsou fyzikélni, chemické, mikrobiologické
a hydrobiologické analyzy pitnych, povrchovych, podzemnich, od-
padnich a bazénovych vod a kall a odbéry vzorkl vod a kald v rozsa-
hu uvedeném v priloze k Osvédceni o akreditaci.

V laboratofich probihaji pravidelné interni a externi kontroly fize-
ni kvality. Mezi externi kontroly patfi pravidelné audity ze strany CIA
v rdmci akredita¢niho procesu.

Dale sem patfi zkouseni zpUsobilosti laboratofi, tzv. mezilaborator-
ni porovndvaci zkousky.

Laboratofe Uspésné absolvovaly zkouseni zpUsobilosti spole¢nosti
CSlab, SZU a SUEZ Environnement. Celkové Uspé&3nost pfi odbérech
vzorkl vod a kall a stanoveni chemickych, mikrobiologickych a hyd-
robiologickych parametr(i ve zkousenich zpUsobilosti 93,3 %. Celkem
jsme se zGcastnili 7 zkouseni zpUsobilosti.

Mezi interni kontroly operativniho fizeni kvality patfi pravidelnd
stanoveni slepych vzorkd, kontrolnich vzork( a duplicitnich vzorka.
Podil kontrolnich vzork ¢inil 13 % a podil duplicitnich vzorka ¢inil asi
5 % vsech stanovenych parametr(.

Pristroje a zatizeni v laboratofi jsou pravidelné obnovovany.

V roce 2018 byla k atomovému absorpénimu spektrofotometru pro
eletrotermickou atomizaci pofizena nova chladici jednotka.

Pro spektroforometrickd stanoveni v laboratofi pitnych vod byl po-
fizen novy UV/UIS spektrofotometr Libra S 50.

Laboratof odpadnich vod byla vybavena novou susdarnou Memmert.

Laboratorni prace provadi zkuseny tym pracovnikli podle doku-
mentovanych zkusebnich postupl na zafizenich vysoké technické
Urovné a za pouziti modernich analytickych metod (elektrochemické
analytické metody, spektralni analytické metody UV-VIS, IC, metody
atomové absorp¢ni spektrometrie, iontové chromatografie, plynové
chromatografie).

V roce 2018 laboratote zpracovaly asi 6 300 vzork( vod a kalG.
V téchto vzorcich bylo stanoveno témér 68 600 parametrd.

Laboratories of SPVS, a.s,, Sumperk for testing drinking and waste water
perform collection and analyses of drinking water, surface, heated, swim-
ming-pool water, wastewater and sludge.

Laboratory workers cooperate with an in-house technologist, the scope
and frequency of determination are in accordance with the scheduled water
quality control in the course of drinking water production, and the plan for
monitoring wastewater and sludge contamination.

Other water and sludge samples are analyzed for external customers. The
analyses of water and sludge samples are performed in the scope compliant
with applicable legislative requirements or resolutions, or according to the
customer’s specifications.

The laboratories have been certified by the Czech Accreditation Institute
(CAl). As an accredited testing laboratory No. 1404, it holds an Accreditation
Certificate under the CSN EN ISO/IEC 17 025:2005 standard.

The certificate applies to physical, chemical, microbiological and hydro
biological methods of analyzing drinking water, surface, ground and swim-
ming-pool water, wastewater and sludge, as well as collection of water and
sludge samples within the scope stipulated by an Accreditation Certificate
Annex.

The laboratories are subject to regular quality management internal and
external controls. External controls comprise regular audits performed by
the CAl within the scope of the accreditation process, and also testing the
laboratories' eligibility through inter-laboratory comparative tests.

The laboratories successfully passed eligibility tests of Cslab, SZU and
SUEZ Environnement. The success rate of measuring chemical, microbiologi-
cal and hydro-biological indicators in inter-laboratory comparative tests was
97.2% last year. In total, the laboratories took part in 7 eligibility tests.

Quality management internal controls also included regular analyses of
blind samples, control samples and duplicate samples. Control samples ac-
counted for 13%, and duplicate samples accounted for about 5% of all tested
indicators.

Laboratory equipment has been regularly renewed.

In 2018, a new cooling unit was acquired to the atomic absorption spec-
trophotometer for electrothermal atomization.

A new UV/UIS spectrophotometer Libra S 50 was acquired for spectropho-
rometric determinations in laboratory for drinking water testing.

The waste water laboratory was equipped with a new Memmert drying
oven.

A team of experienced professionals carries out laboratory work in line
with documented testing procedures, using highly sophisticated equipment
and the latest analytical methods (electrochemical analytical method, spec-
tral analytical method UV-VIS, IC, atomic absorption spectrometry method,
ion chromatography and gas chromatography).

In 2018, the laboratories tested a total of 6,300 samples of water and
sludge. A total of nearly 68,600 indicators were measured in these samples.
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ZPRAVA NEZAVISLEHO AUDITORA

Akciondfim spolefnosti Sumperska provoznl vodohospodéfsks spalednast, a.5.0
Vyrok audilora

Provedli jsme audit pfilofend dfetni zdvirky spolefnosti Sumperskd provozni vodohospodaiskd
spolefnost, a.s., (.Spolefnost”) sestavené na zdkladi Zeskich Gletnich pfedpisd, kterd se skiddé z rozvahy
k 31, prosinci 2018, vykazu zisku a ztraty, pfehledu o zméndch viastniho kapitdlu a pfehledu o pendEnich
toclch za rok kenéicl 31. prosince 2018, a piflehy této GEetni zdvérky, kterd obsahuje popis pouditych
podstatngch GEetnich metod a daldi wysvétlujici informace. Udaje o Spolefnosti jsou uvedeny v bodé 1
piilohy této Géetni zévérky.

Podle nageho nizoru prilofend Ufetni zdvérka poddvd virng a poctivy obraz aktiv a pasiv Spolefnosti
k 31, prosinci 2018 a nakladd a vynosld a visledku jejihe hospodafeni a penéZnich tokd za rok Kondici
31. prosince 2018 v souladu & daskymi Uéetnimi pfedpisy. :

Z3klad pro vyrok

Audit jsme provedli v souladu se zdkenem o auditorech a standardy Komeory auditord Seské republiky
pro audit, kterymi jsou mezindrodni standardy pro audit (ISA) pfipadné dopinéné a upravené souvisejicimi
aplikatnimi doloXkami. Maie odpovédnost stanovend tdmito pfedpisy Je podrobndji popsdna v addilu
Odpovédnost auditora za audit Gfetni zdverky. V souladu se zdkonem o auditorech a Etickym kodexem
pijatym Komorou auditord Ceské republiky jsme na Spolefnosti nezdvisli a spinili jsme | daldi etické
pavinnost wplyvajici z uvedenych pfedpisd. Domniviame se, Ze dikazniinformace, které jsme shroméazdili,
paskytuji dostateény a vhodny zdklad pro wyjddfend naleho viroku.

Ostatnl informace

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zdkona o auditorech informace uvedené ve virofnf
zpravé mimo Gfetni zdvérku a nadi zprdvu auditora. Za ostatni informace odpovidd pfedstavenstvo
Spolednosti.

N&d vyrok k dfetni zavéroe se k ostatnim informacim nevztahuje. Presto je vEak souddsti nadich povinnosti
souvisejicich s auditem detni zdvérky seznameni se 5 ostatnimi informacemi a posouzeni, zda ostatni
informace nejsou ve vyznamném (materidinim} nesouladu 5 Gfetni zdverkou & nafimi znalostmi o Ofetni
jednotce ziskanymi béhem auditu Ofetni zdverky nebo zda se jinak tyto informace nejevi jako wyznamné
{materidlné) nesprivné. Také posuzujeme, zda ostatni informace byly ve viech vwznamnych (materidinich)
ohledech vypracovany v sauladu s pfislugnymi pravnimi pfedpisy. Timto posouzenim se rozumi, zda ostatni
informace splfiuji poZadavky privnich pfedpisd na formdlni ndlefitosti a postup vypracovan ostatnich
informaci v kontextu viznamnosti (materiality), tj. zda pfipadné nedodrieni uvedenych poZadavki by bylo
zplsobilé oviivnit dsudek Zinény na zdklad® ostatnich informaci,

Ma zakladé provedenych postupl, do miry, jiZ dokdZeme posoudit, uvddime, fe:
« ostatni informace, které popisuji skutednosti, jef jsou 162 pfedmétem zobrazeni v (fetni zdvirce,
jsou ve viech wyznamnych (materidinich) chledech v souladu s afetni zédvérkou a
+ ostatni informace byly wwpracovdny v souladu s pravnimi pfedpisy,

Ddle jsme povinni uvést, zda na zdkladé poznatkl a povédomi o Spolefnosti, k nimE jsme dospél
pfi provadéni audity, ostatni informace neobsahuji vwznamné (materidin) vécné nespravnosti. v ramei
uvedengeh postupd jsme v obdrfenych ostatnich informacich 3adné wyznamné (maleriini vécné
nespravnasti nezjistili,

e ot Ma Florercd 2116708, 100 00 Prague 1+ Howr Ments,
e sdminkilered by the Municipal Cowt in Prague
3, e
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Odpovidnost pledstavensiva Spolecnosti za Gletni’ zavérku

Predstavenstvo Spolefnosti cdpovidd za sestaveni (fetni zévErky poddvajici vérny a poctivy obraz
v souladu s feskymi Ufetnimi pfedpisy, a za takovy vnitfnd kontrolnd systém, ktery povaZuje za nezbytny
pro sestaveni Ofetni zdvérky tak, aby necbsahovala wiznamné (materidind} nesprivnosti zpdsobens
podvodem nebo chybou,

Pfi sestavovdni detni zdvirky je pfedstavenstvo Spolednosti povinne posoudit, zda je Spelecnost schopna
nepfetriitd trvat, a pokud je to relevantni, popsat v pifloze Gfetni zdvirky zaleZitost] tykajici se jejino
niepfetriitého trvdni a poufiti pfedpokladu nepfetriitého trvanl pfi sestavend Gfetni zdvérky, s vyjimkou
piipad(, kdy pfedstavenstvo pldnuje zrufeni Spolednosti nebo ukenéeni jeji Zinnasti, resp. kdy nemé jinou
redlnow modnost ne? tak uginit.

Qdpovédnost auditora za audit déetnf zdvérky

Madim cilern je zizkat pfim&fenou jistotu, fe Géetni zavérka jaka celek neabsahuje wiznamnou (materidinh
nesprévnost zplsobenou podvodem nebo chybou a vydat zprévu auditora obsahujicl nds vyrok, PRiméfend
mira jistoty je velka mira jistoty, nicménd neni zdrukou, fe audit provedeny v souladu s vife uvadenymi
pledpisy we wviech pfipadech v Ufetni zdvérce odhali pfipadnou existujici vyzramnou (materidinh
nespravnest. Mespravnosti mehou vznikat v disledku podvodd nebo chyb a povaiuji se za viznamné
(materidlni), pokud Ize redlnd pfedpoklidat, ¥e by jednotlivé nebo v souhrnu mohly eviivnit ekonomicks
rozhadnuti, kterd ufivateld déetni zévérky na jejim zakladé pfijmou.

FFi provadéni auditu v souladu s viSe uvedenymi pfedpisy je nasi povinnosti uplatfiovat b&hem celého
auditu adborny tsudek a zachovavat profesni skepticismus. Déle je nafi povinnosti:

+ Identifikovat a vyhodnetit rizika vyznamné (materidini} nesprévnosti Getni zdvérky zplsobend
podvodem nebo chybou, navrhnout a proveést auditorské postupy reagujici na tato rizika a ziskat
dostatedné a vhodné ditkazni informace, abychom na Jejich zdklad® mohli vyjddfit virok, Riziko,
ie neodhalime vyznamnou (materidini) nespravnost, k ni doflo v didsledky podvodu, je vEtE ne?
riziko meodhaleni wiznamné (materidini) nesprévnosti zplsobené chybou, protofe souddst
podvadu mohow byt tajné dohody, falfovdni, dmysind opomenuti, nepravdivd prohldZeni nebo
obchédzeni vnitfnich kontrol.

«  Sezndmit se s vnitfnim kontrolnim systémem Spolecénosti relevantnim pro audit v takovém
razsahu, abychom mohli navrhnout auditorské postupy vhedné & ohledem na dané okalnosti, nikali
abychom mohli vyjadfit ndzor na Géinnost jejiho vnitfniho kontralnfho systému,

+  Posoudit vhodnost pouZitych dfetnich pravidel, pfimé&fenost provedenych dfetnich odhadd
a informace, které v této souvislosti predstavenstvo Spoleénosti uvedlo v piiloze GEetni zévérky.

+ Posoudit vhodnost pouditi pfedpokladu nepfetriitého trvdni pfi sestaveni Gfetni zavérky
predstavenstvem, a zda s ohledem na shromdZdéné dikazni informace existuje vyznamnd
(materidlni} nejistota vyplyvajici z uddlosti nebo podminek, které mohou viznamng zpochybnit
schopnost Spolefnosti nepfetrZité trvat. Jestlife dojdeme k zdwéru, fe takovd viznamnd
(materialni} nejistola existuje, je naii povinnosti upozornit v nadi zpravé na informace uvedend
v této souvislosti v piiloze Getni zévérky, a pokud tylo informace nejsou dostatené, wyjadFit
modifikovany virok, Made 23véry bykajici e schopnosti Spolednosti nepfetriité trvat vychdzeji
zdlikaznich informaci, které jsme ziskali do data nadi zprévy. Nicménd budouci uddlosti
nebo podminky mohou wést k tomu, 2e Spolednost ztrati schopnost nepfetriits truat.

+ Vyhodnotit celkovou prezentaci, Zlenéni a obsah Getni zdvérky, véetné pFilohy, a ddle to,
rda Gfetni rdvérka zobrazuje podkladové transakce a uddlosti zpdsobam, ktery vede k vErnému
zobrazeni,
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Hail povinnostl je informovat pfedstavenstva mimeo jind o plénovaném rozsahu a nafasovani auditu
a o viznamnych zjidténich, kterd jsme v jeho pribéhu ulinili, vEetnd zjiStEngch vyznamnjch nedostatkd
ve vnitfnim kontrolnim systému.

Ernst & Young Audit, s.r.o.
evidendni £ 401

Jifi Kiepelka, statutarni auditor

evidentnl & 2163

30. dubna 2019
Praha, Ceska republika
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{Translation of a report originally issued in Czech - see Note 2 to the financial statements.)
INDEPEMDENT AUDITOR'S REPORT
Ta the Shareholders of Sumperskd provozni vedohospodafskd spolefnost, a.s.:

Opinion

We have audited the accompanying financial statements of Sumperskd provozni vodohospoddfska
spolednaost, 2.5, (the Company) prepared in accordance with accounting principles generally accepted in
the Czech Republic, which comprise the balance sheet asat 31 December 2018, and the income
statement, statement of changes in equity and statement of cash flows for the year then ended, and notes
to the financial statements, including a summary of significant accounting policies and ather explanatory
information. For details of the Company, see Mote 1 to the financial statements.

In our opinion, the accompanying financial statements give a true and fair view of the financial position
of the Company as at 31 December 2018, and of its financial performance and its cash flows for the year
then ended in accordance with accounting principles generally accepted in the Czech Republic.

Basis for Opinign

We conducted our audit in accordance with the Act on Auditors and Auditing Standards of the Chamber
of Auditors of the Czech Republic, which are International Standards on Auditing (I5A5), as amended
by the related application clauses. Our responsibilities under this law and requlation are further described
in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Company in accordance with the Act on Auditors and the Code of Ethics adopted
by the Chamber of Auditors of the Czech Republic and we have fulfilled our other ethical responsibilities
in accordance with these reguirements. We believe that the audit evidence we have gbtained is sufficient
and appropriate to provide a basis fer cur apinion.

Other Information

In compliance with Section 2(b) of the Act on Auditors, the other information comprises the information
included in the Annual Report other than the financial statements and auditor's report therecn. The Board
of Directors is responsible for the other information,

Qur opinion on the financial statements does not cover the other infermation, In connection with ocur audit
of the financial statements, our respansibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or gur knowledge
obtained in the audit or otherwise appears to be materially misstated. In addition, we assess whether
the other information has been prepared, in all material respects, in accordance with applicable law
or regulation, in particular, whether the other information complies with law or requlation in terms
of formal requirements and procedure for preparing the other information in the context of materiality,
i.e. whether any non-compliance with these requirements could influence judgments made on the basis
of the other information.

Based on the procedures performed, to the extent we are able to assess it, we report that:
+« The other information describing the facts that are also presented in the financial statements is,
im all material respects, consistent with the financial statements:; and
+ The other information is prepared in compliance with applicable law or regulation.
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In addition, our responsibility is to report, based on the knowledge and understanding of the Company
obtained in the audit, on whether the other information contains any material misstatement. Based on the
procedures we have performed on the other information obtained, we have not identified any material
misstatement,

Responsibilities of the Company s Board of Directors for the Financial Statements

The Board of Directors is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the Czech Republic and for such internal
cantrol as the Board of Directors determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Directors Is respensible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Board of Directors either intends to liquidate the Company
or to cease operations, or has no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion, Reasonable assurance i3 a high level of assurance, but is not a guarantee that an audit
conducted in accordance with above regulations will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken an the basis of these
linancial staterments.

A5 part of an audit in accordance with the above law or regulation, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

+ |dentify and assess the risks of material misstatement of the financial stalements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and cbtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting fram error,
as fraud may involve collusion, fargery, intentional omissions, misrepresentations, or the override
of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an apinion on the effectiveness of the Company’s internal control.

= Ewvaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors.

+ Conclude on the appropriatensss of the Board of Directors’ use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are reguired to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, ta modify our opinion, Qur conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions may cause
the Company to cease to continue as a going concern,
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+ Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation,

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal contral
that we identify during our audit.

Ernst & Young Audit, s.r.o.

License Mo, 401
{4

Jifi Kfepelka, Auditor

License Na, 2163
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Prague, Czech Republic
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