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Uvodni slovo piedsedy predstavenstva

Message from the Chairman of the Board of Directors

Vazeni akcionafi,
damy a panové,

dovolte mi, abych kratce zhodnotil hlavni udalosti a vybor-
né vysledky spole¢nosti dosazené za rok 2017, které mne jako nového predsedu
predstavenstva tési, a informujeme o nich také v této vyrocni zpravé.

Uvodem bych rad podékoval panu Manuelu Nivetovi, ktery byl dlouhodobé
predsedou predstavenstva, a jemuz pfindlezela dulezita role spojena se zajisté-
nim obchodniho vedeni spolecnosti a jeji hodnoty pro zaméstnance, smluvni
partnery i akcionare.

Klimaticky nebyl rok 2017 poznamendm Zadnymi extrémy, coz spolecné s re-
lativné rostoucim ekonomickym prostfedim znamenalo, Ze objem dodané pitné
i odkanalizované odpadni vody byl ve srovnani s pfedchozim rokem mirné vyssi.
Vétsi objem vody odkanalizované svéd¢i mimo jiné o dokoncované investicni
vystavbé novych kanalizaci a napojovéani novych zakaznikd ze strany vlastnika
infrastruktury. Ristovou tendenci mély i vykony spole¢nosti na neregulovanych
trzich sluzeb a stavebnich praci, kde doslo k ro¢nimu narlstu o vice nez 1 mil.K¢.

V priibéhu celého roku bylo zajisténo nase hlavni poslani, tj. kvalitni dodavka
pitné vody i jeji odkanalizovani, bez vyznamnéjsich poruchovych nebo krizovych
stavl s vaznymi dopady na zékazniky. Prostfedky investované do oprav infrastruk-
tury i provozniho majetku presahly 12 mil.KE. Tyto opravy pfispivaji spolecné s in-
vesticemi vlastnika placenymi prevazné z najmu nasi spole¢nosti k udrzitelnosti
i Zlepseni stavu infrastruktury. O tom svéd¢i i ukazatel nefakturované vody na
vodovodni siti, kde dosazena hodnota 504 tis.m3 (11,6%) byla nejmensi v historii
spole¢nosti a vyznamné pod priimérem hodnoty vodarenskych spole¢nostiv CR.

Pracovalo se na fadé projekt(, jez budou mit pozitivni presah do dalsich let.
Zminit je mozno zejména zahdjeni vystavby vyhnivaci nadrze ci schvéleni stred-
nédobého planu investic vodohospodarského majetku.

Velky ddraz klademe na rozvoj novych a progresivnich technologii a inovativni
pristupy v technické i organiza¢ni oblasti. Uspé$né se rozvijel predeviim projekt
dalkovych odectl vodomérd - Smart metering. Na konci roku bylo délkové mére-
ni osazeno na takika jiz 200 odbérnych mistech.

Pro zakazniky je kromé pfivétivého nastaveni sluzeb dulezita také skutecnost,
e cena vodného a sto¢ného z{stava v nasi spole¢nosti v souladu priimérem Ces-
ké Republiky.

Zakaznické vnimani nasi prace je pro nas dllezité i ve vztahu k méstim a ob-
cim regionu, které jsou pro nas dulezité jako partnefi Sirsiho socioekonomického
prostoru, jehoz jsme soucasti. V tomto duchu jsme jen na riizné kulturni, vzdéla-
vaci a environmentalni projekty na Uzemi regionu pfispéli ¢astkou vice nez pul
milionu korun.

Jsme vyznamnym zaméstnavatelem regionu, vyznamnou mérou jsme se za
uplynulé roky podileli na zkvalitnéni vodarenskych sluzeb, na pfenosu moderniho
know-how. Nase spolecenska odpovédnost nesméfuje jen smérem ven, ale za-
méfuje se také na zaméstnance, bez kterych by pInéniviech ukoll nebylo mozné.
Starame se o zvyseni jejich kvalifikace, ndklady na vzdélavani dosahly za uplynuly
rok ¢astky 900 tisic korun, i zajisténi bezpecné prace v souladu s mezinarodnimi
standardy. Samoziejmosti pro nas bylo naplnéni vsech podminek uzaviené Ko-
lektivni smlouvy a jsme radi, ze si takto vétsina zaméstnancl své prace ceni a za-
chovava spolecnosti ji vérnost.

Dovolte mi, abych tedy za dosazené a zde prezentované vysledky upfimné po-
dékoval viem zaméstnancdim, ocenil konstruktivni spolupraci s nasim nejvétsim
partnerem spolecnosti VHZ a.s. a vyjadfil prani, ze tato bude i nadale pokracovat
ve prospéch kvality a profesionality vodarenskych sluzeb pro viechny obcany re-
gionu.

Ing. Petr Kone¢ny, MBA
predseda predstavenstva

Dear Shareholders,
Dear Ladies and Gentlemen,

Please allow me to summarize the key events and the excellent results achieved
by the Company in 2017, which are very gratifying for me as the new Chairman of
the Board of Directors and which have been included in this Annual Report.

First of all, | would like to thank Mr. Manuel Nivet, who had long served as the
Chairman of the Board of Directors and had been entrusted with an important role
of overseeing the Company’s business management and the Company values for
the employees, contractual partners and shareholders.

The absence of climatic extremes in 2017, combined with the expanding eco-
nomy, resulted in a moderate increase in the volumes of the supplied drinking
water and drained wastewater, compared to the previous year. The larger volume
of drained wastewater indicates, among other things, the benefit of the capital ex-
penditures on new sewerage networks that are being completed, and of the sub-
sequent connection of new customers to the networks by the infrastructure owner.
The Company’s performance in the unregulated service and construction markets
also showed a year-on-year increase of more than CZK 1 million.

The Company fulfilled its main mission during the year, i.e. to provide quality
services regarding the supply of drinking water and drainage of wastewater, wit-
hout major disruption or crisis situations that would have a serious impact on custo-
mers. The funds invested in repairs of both infrastructure and operating assets exce-
eded CZK 12 million. Together with the infrastructure owner’s capital expenditures
covered primarily by the Company’s lease payments, these repairs have contributed
to the sustainability and improvement of the infrastructure condition. This is eviden-
ced by the non-revenue water indicator, where the volume of 504 thousand m3 re-
corded in 2017, accounting for 11.6%, was the lowest in the history of the Company
and considerably below the average volumes reported by the water companies in
the Czech Republic.

The Company worked on a number of projects that will have positive effects in
the years to come, notably the commencement of the construction of a septic tank
and approval of the medium-term plan for investments into water network assets.

We place a great emphasis on the development of new and progressive techno-
logies and innovative approaches in the technical and organizational fields. One of
the most successful projects is Smart Metering. At the end of the year, smart water
meters allowing remote readings were installed at nearly 200 points of supply.

In addition to friendly customer service, our customers might appreciate that the
water and sewerage service charges remain at the level of average rates across the
Czech Republic.

Customer perception of our work isimportant to us also in respect of the region’s
cities and municipalities, which are our major partners in the broader socio-econo-
mic environment that we are a part of. To this end, in 2017 we contributed in excess
of CZK 0.5 million to various cultural, educational and environmental projects in the
region.

SPVS has been a major employer in the region. Over the past years, we have sig-
nificantly contributed to improving the quality of water services and the transfer of
modern know-how. Our corporate social responsibility is not directed just outward,
but it is also focused on the employees without whom we could not meet all the
set targets. We are looking to increase the professional skills of the staff; the costs
of training and education amounted to CZK 900 thousand in the past year. We care
about safe working conditions in compliance with the international occupational
health and safety standards. Naturally, we also fulfilled all the conditions of the Co-
llective Agreement, and we are glad that most of our employees value their jobs
and remain loyal to the Company.

Allow me to extend my sincere thank you to all employees for the results achie-
ved and reported here, to appreciate the constructive cooperation with our key
partner, VHZ a.s., and to express my wish that it will continue to the benefit of the
quality and professionalism of the water services provided for all citizens in the re-
gion.

Ing. Petr Kone¢ny, MBA
Chairman of the Board of Directors




Zakladni charakteristika
Company profile

Obchodni firma:

Sumperska provozni vodohospodafska spole¢nost, a.s.

Zapsano:

Firma je zapsana v obchodnim rejstiiku vedenym Krajskym soudem v
Ostravé, oddil B., viozka 699

Den zapsani: 1.1.1994
Sidlo: Sumperk, ¢p. 2769, Jilova 6, PSC 787 01
Identifikacni cislo: 47674911

Danové identifikacni ¢islo: CZ47674911

Udaje o zalozeni:

Akciova spole¢nost byla zaloZena podle § 172 obchod. zédkoniku a je-
dinym zakladatelem spole¢nosti je Fond narodniho majetku CR se sid-
lem v Praze 2, Rasinovo nabiezi 42. Zakladatel splatil 100 % zékladniho
jméni, které je predstavovano cenou vklddaného hmotného a dalsiho
majetku uvedeného v zakladatelské listiné. Ocenéni tohoto majetku
je obsazeno ve schvéleném privatiza¢nim projektu statniho podniku
Vodovody a kanalizace Sumperk.

Pravni forma:

Akcie:

70.806 ks kmenové akcie na majitele ve jmenovité hodnoté 1.000,- K¢
v listinné podobé

Zakladni kapital:

Akciova spole¢nost

70.806.000,- K&

Predmét podnikani:

- vyroba, obchod a sluzby neuvedené v prilohach 1 az 3 Zivnostenského
zakona (coz zahrnuje mj. i hlavni predmét provozovani: provozovéani
vodovodu a kanalizaci a Uprava a rozvod vody, nakladani s odpady (vyjma
nebezpecnych))

- ¢innost Ucetnich poradcd, vedeni Ucetnictvi, vedeni dariové evidence

- projektova ¢innost ve vystavbé

- podnikani v oblasti nakladani s nebezpecnymi odpady

- provadeéni staveb, jejich zmén a odstrafiovani

- vodoinstalatérstvi, topenarstvi

- silni¢ni motorova doprava - nakladni provozovana vozidly nebo jizdnimi
soupravami

Company name:
Sumperské provozni vodohospodaiska spole¢nost, a.s.
Incorporation:

The Company is incorporated in the Commercial Register maintained by the
Regional Court in Ostrava, Section B, File 699

1 January 1994

Sumperk No. 2769, Jilova 6, postal code 787 01
47674911

CZ47674911

Date of incorporation:
Registered office:
Business Registration No.:
Tax Registration No.:

Data on founding:

The joint stock company was established pursuant to Section 172 of the
Commercial Code. The sole Company founder was the National Property
Fund of the Czech Republic, with its registered office in Prague 2, Rasinovo
nabrezi 42. The founder paid up 100% of registered capital, represented by
the value of contributed tangible and other assets, as set forth in the found-
er's deed. Valuation of these assets is contained in the approved privatization
project for the state enterprise Vodovody a kanalizace Sumperk.

Legal form: joint stock company

Shares:
70,806 ordinary bearer shares in a book-entered form, each with the nominal
value of CZK 1,000

Registered capital: CZK 70,806,000

Scope of business:

- manufacturing, trade and services not listed in Annexes 1 through 3 of the
Trade Licensing Act (this also includes the core business, i.e., public utilities —
operation of water supply and sewerage systems, water treatment and sup-
ply, waste management (excluding hazardous waste))

- accounting advisory, bookkeeping, maintaining tax records

construction engineering, hazardous waste management - construction,
modification and demolition of buildings - plumbing, heating engineering
road motor transport - freight transport carried out by road vehicle or com-
bination of vehicles




Filozofie spolecnosti
Corporate philosophy

1. Kvalita a spolehlivost sluzeb

Hlavni ¢innosti spole¢nosti je vyroba a dodavani kvalitni pitné vody
fejnosti i podnikatelské sféfe. Spole¢nost si uvédomuje socialni dopad
ceny vodného a sto¢ného a tvorbu téchto cen pfedem projednava
s predstaviteli mést a obci. Vhodnym vybérem zdroj, procesem vy-
roby a technologii se snazi zajistit maximalni moznou kvalitu sluzeb
v pfimérenych cenach. Plynulému provozu vodovodnich a kanaliza¢-
nich celkd slouzi rozséhly kontrolni dispecink, ktery 24 hodin denné
monitoruje chod vsech prvki celé vodohospodaiské soustavy tak, aby
odbératellim byla dodavana voda bez omezeni a v pfipadech hava-
rif ¢i mimoradnych udalosti byly vypadky v doddvce minimalizovany
na dobu nezbytné nutnou. Na dispecerském pracovisti se soustreduji
i vsechny informace a hlaseni od odbératell (telefon 583 317 202). Na
tento systém navazuje trvald poruchova sluzba a ndhradni zasobovani
pitnou vodou.

2. Ochrana zivotniho prostredi

Veskeré ¢innosti spole¢nosti jsou Uzce provazany s ochranou Zivot-
niho prostiedi. Zejména oblast odvadéni a cisténi odpadnich vod je
procesem, ktery aktivné napomaha nejen k ochrané, ale i ke zlepsova-
ni zivotniho prostfedi na daném tzemi. VSechny technologické proce-
sy vyuzivaji nejnovéjsi védecké poznatky a probihaji v souladu s pfis-
nymi normami chranicimi nase zivotni prostredi. V rdmci ekologické
vychovy mladé generace nabizi spole¢nost odborné exkurze pro skoly
na vybranych provozech Upravy pitné vody a ¢isténi odpadnich vod.
Spolecnost rovnéz podporuje nejriznéjsi ekologicky zamérené akce -
napf. Den vody, Den Zemé, Stredisko ekologické vychovy, ap.

3. Spoluprace se zakazniky

Spolec¢nost nabizi svym zékaznikdm kontakt v dlstojnych prosto-
rach zékaznického centra v budové feditelstvi spole¢nosti na ulici Ji-
lova 6 v Sumperku. Odborni zaméstnanci zde uzaviraji smlouvy na do-
déavku pitné vody ¢i odvadéni odpadnich vod, zajistuji podklady pro
fakturaci vodného a sto¢ného vcetné reklamaci, vyjadiuji se k projek-
tovym a technickym dokumentacim a poskytuji technické poraden-
stvi. Spole¢nost nabizi rovnéz kontakt prostfednictvim elektronickych
médii a pfipravuje moznost zadavani odectll vodomérl prostiednic-
tvim internetu.

4. Spoluprace s municipalitou

Nejvyznamnéjsimi zakazniky spole¢nosti jsou mésta a obce spra-
vovaného Uzemi. Sest mést a 24 obci zaloZilo akciovou spole¢nost
Vodohospodafska zafizeni Sumperk, a.s., ktera je nejdilezitéjsim part-
nerem spolecnosti. Pro ostatni obce zajistuje spole¢nost fadu nejriz-
néjsich aktivit od celkového provozovani vodovodu a kanalizace az po
zajistovani samostatnych dil¢ich ¢innosti.

5. Péce o zaméstnance

Spole¢nost pecuje rovnéz o své zaméstnance a vytvafi jim dlistojné
podminky pro jejich naro¢nou praci. Umoznuje priibézné zvysovani
kvalifikace a odborny rist zaméstnancl pii stabilnim zaméstnanec-
kém prostiedi.

1. Quality and reliability of services

The Company’s primary line of business is production and supply of high-
quality drinking water and drainage and treatment of wastewater. This serv-
ice is provided to both the general public and corporate sector. The Com-
pany recognizes the social impact of water and sewerage fees and consults
civic and municipal representatives before setting the prices. In choosing the
pertinent sources, production processes and technology, the Company en-
deavors to ensure the best service quality at fair prices. The uninterrupted
operation of water supply and sewerage systems is secured by an extensive
control center, which monitors all sections of the water supply network 24/7
to ensure that customers receive unrestricted deliveries of water and, in the
event of failures or unexpected incidents, interruptions in water supply are
minimized. In addition, the control center gathers all information and cus-
tomer reports and complaints (telephone 583 317 202). Part of the control
center operations is around-the-clock emergency service and emergency
drinking water deliveries.

2, Environmental protection

All Company operations are closely tied to environmental protection.
Wastewater drainage and treatment, in particular, is a process that actively
helps protect and even improve the environment of the specific region. The
latest scientific findings are applied to all technological processes that are
carried out in compliance with stringent environmental standards. To boost
the environmental awareness of youth, the Company offers schools special-
ized excursions to view selected water and wastewater treatment sites. The
Company also supports a number of environmentally-friendly events, such
as the Water Day, Earth Day, Environmental Education Center, and others.

3. Cooperation with customers

The Company’s customer service center operates in the refurbished space
of the corporate headquarters at Jilova street 6 in Sumperk. This is where our
staff professionals conclude contracts for water supply or sewage drainage,
gather documentation for water and sewage service billing, including cus-
tomer claims, furnish opinions on design and technical documentation, and
provide technical advisory. The Company also offers online customer contact
and is preparing to implement the option of filing water meter readings on-
line.

4, Cooperation with municipalities

The Company’s key customers are the cities and municipalities located in
the territory it serves. Six cities and 24 municipalities founded a joint stock
company, Vodohospodafska zafizeni Sumperk, a.s.,, which has become the
Company’s most important partner. For other municipalities, the Company
provides a broad range of services, from operating the entire water supply
and sewerage systems to specific service engagements.

5. Care for employees

The Company is concerned about the wellbeing of the employees and
creates good conditions for meeting their needs in performing demanding
tasks. The Company provides for ongoing training and professional growth
of the staff while ensuring a stable work environment.




Z historie spolecnosti
Company history

Sumperska provozni vodohospodatské spole¢nost, a.s. vznikla v roce 1994
privatizaci podniku Vodovody a kanalizace Sumperk, ktery byl dlouholetym
spravcem vodovoddl a kanalizaci obci a mést okresu Sumperk. Ve své ¢in-
nosti spole¢nost navazuje na novodobou historii vystavby a provozovani
moderniho vodovodniho systému pro mésto Sumperk z roku 1883. SPVS je
provozni spolecnosti, ktera na zakladé dlouhodobych smluv spravuje a pro-
vozuje vodohospodarsky majetek mést, obci a zejména akciové spole¢nosti
Vodohospodafska zatizeni Sumperk, a.s. sdruzujici 6 mést a 24 obci okresu
Sumperk.

V roce 2001 doslo k vyznamné zméné v osobé hlavniho akcionare spolec-
nosti, kterym se v kvétnu 2001 stala spole¢nost ONDEO Services, vodohos-
podaiska divize nadnéarodni skupiny GDF SUEZ. Vstupem tohoto akcionare
se spolecnost stala soucasti nejsilngjsi vodohospodarské spolecnosti, ktera
plisobi v CR od roku 1991.

Jednim ze zékladnich cilt nového hlavniho akcionére je trvaly a dlouho-
doby rozvoj vodarenskych a kanaliza¢nich sluzeb v obhospodaiovaném tze-
mi, pro jehoz naplnéni byl pfijat sttednédoby plan spolecnosti na nadché-
zejicich pét let. V tomto planu je kladen diraz zejména na snizovani podilu
nefakturované vody, zkvalitriovani sluzeb zdkaznik(im a efektivni organizaci
a fizeni lidskych zdroju spole¢nosti, jejiz soucasti bude zvySovani kvalifikace
pracovnikd i v mezinarodnim prostredi.

V rdmci dalsiho rozvoje oboru SPVS postupné nahrazuje staré nekvalitni
zdroje novymi zdroji podzemnich vod, modernizaci vodovodnich fad( sni-
Zuje ztraty vody a napomaha fesit zasobovani obyvatelstva v obcich, ve kte-
rych dosud nejsou vybudovany kvalitni vodovody.

Uzka spoluprace s majiteli infrastruktury, léty provéfenda kvalita sluzeb
a dobré jméno spolecnosti jsou zarukou pro stabilni fungovani i dalsi rozvoj
vodniho hospodafstvi v Sumperském regionu.

Sumperska provozni vodohospodaiska spole¢nost, a.s. (SPVS) was estab-
lished in 1994 through the privatization of the state enterprise Vodovody
a kanalizace Sumperk, which had previously managed the water supply and
sewerage systems of the Sumperk district municipalities and cities. The Com-
pany carries on the tradition of building and operating an advanced water
supply network for the city of Sumperk, the beginning of which dates back
to 1883. SPVS is a service company, which under long-term contracts admin-
isters and operates the water utilization assets of cities, municipalities and, in
particular, the joint stock company Vodohospodatska zafizeni Sumperk, a.s.,
comprising six cities and 24 municipalities of the Sumperk district.

In May 2001, ONDEO Services, the water management division of multi-
national SUEZ Group, became the Company’s principal shareholder. This sig-
nificant change made the Company a member of the leading water manage-
ment firm operating in the Czech Republic since 1991.

One of the primary goals of the new principal shareholder is the ongoing
development of water supply and sewage services in the territory served by
the Company. To this end, a medium-term plan was adopted for the coming
five years. The plan highlights a reduction in the proportion of non-revenue
water, improved customer service quality, and effective organization and
management of human resources, including consistent improvement of
employee skills to meet international standards.

In terms of continuous upgrades, SPVS has been gradually replacing old,
inferior-quality groundwater sources with new ones. By renovations of water
supply and distribution mains, the Company reduces water losses and assists
in supplying drinking water to customers in municipalities that still lack good
water distribution systems.

Close collaboration with infrastructure owners, high-quality, time-tested
services, and the Company’s good reputation guarantee the operational
stability and future development of water supply and distribution in the
Sumperk region.




Organy spolecnosti
Corporate governance

Valna hromada:

Dne 15. 6.2017 se konala fadna valna hromada, kterd projednala a schvé-
lila zpravu predstavenstva o podnikatelské cinnosti spolecnosti v roce 2016
a stavu jejiho majetku a zpravu dozor¢i rady za rok 2016, schvdlila fadnou
Ucetni zavérku za rok 2016, rozhodla o rozdéleni zisku za rok 2016 véetné
stanoveni vyse a zpUsobu vyplaceni dividend a tantiém. Valnd hromada dale
rozhodla o zménach v organech spole¢nosti.

Piedstavenstvo:
predseda predstavenstva: Manuel Nivet (do 7.12.2017)
Ing. Petr Konecny (od 7.12.2017)
Ing. Petr Kone¢ny (do 7.12.2017)
Manuel Nivet (od 7. 12.2017)
Ing. Antonin Laznicka

Ing. Vojtéch Janousek

Ing. Denisa Beni¢kova

mistopredseda predstavenstva:

C¢len predstavenstva:
Clen predstavenstva:
¢len predstavenstva:

Jednani:
Spolecnost zastupuje predseda predstavenstva samostatné nebo mis-
topredseda predstavenstva spolecné s dalSim ¢lenem predstavenstva.

Dozor¢irada:

PhDr. Pavel Kavka - predseda
Ing. Radka Trepkova

Milos Hecl

Vedeni spolecnosti:

generdlni feditel - Ing. Radim Jirout, MBA, LL.M.
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Lidské zdroje

Human resources

V roce 2017 byly procesy v oblasti fizeni lidskych zdrojd (RLZ) fizeny a roz-
vijeny v prostfedi zavedeného Integrovaného Systému Managementu (ISM).

V organizacni strukture a.s. nedoslo ke zménam. V poc¢tu zaméstnan-
cl byl zastaven klesajici trend z minulych let a na konci roku dosahl
stejné hodnoty jako roce minulém, tj. 177 zaméstnanc. Mira fluktuace
proti pfedchozimu roku se snizila o 1,0 % b. a pfedstavuje 4,6 %. Plynule
probihal proces postupného personalniho nahrazovéani zejména zkuse-
nymi kvalifikovanymi lidmi na pozicich manudlnich, tak i technickohos-
podafiskych. Persondlni nahrazovani bylo realizovédno pfichodem no-
vych zaméstnancd, tak i z vlastnich zdroj(, prostfednictvim vybérovych
fizeni. Jedna tfetina stavajicich zaméstnancl nastoupila ke spole¢nosti
v poslednich desiti letech a primérna doba zaméstnani u spolec¢nosti
¢ini 16,3 roku. Primérna vékova struktura v a.s. se oprotir. 2016 zvysila
na 48,9 let. Nemocnost se v roce 2017 meziro¢né zvysila a to o 191 pra-
covnich dni oproti r. 2016 a dosahla tak 1 270 pracovnich dni.

In 2017, corporate processes related to human resources management
(HRM) were managed through the implemented Integrated Management
System (IMS).

No changes were made in the Company’s organizational structure. As
regards total headcount, the downward trend from prior years ceased
and the total number of employees remained the same as in the previ-
ous year, i.e. 177. The rate of absenteeism fell by 1.0 percentage point
to 4.6%.

The process of gradual replacement of unskilled workers in blue-collar,
technical and operational job positions with experienced, highly skilled
employees continued. The replacements were recruited from new em-
ployees and in-house staff through a selection procedure. One-third of
the current employees were hired over the past ten years and an average
employment period with the Company is 16.3 years. Compared to 2016,
the average age of employees increased to 48.9 years. The sickness rate
rose by 191 working days year-by-year to 1,270 working days in 2017,
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Lidské zdroje

Human resources

Kvalifika¢ni struktura zaméstnancd odpovida potiebam fizeni spole¢-
nosti a oproti r. 2016 nedoznala vyraznych zmén.

Vyznamnou soucasti systému fizeni a.s. je pravidelné hodnoceni za-
méstnancd, které probéhlo v mésicich leden az bfezen po predchozim
proskoleni hodnotitell. Na zdkladé vystupu z hodnoceni zaméstnanc,
kterymi jsou pozadavky na jejich rozvoj, byl v r. 2017 realizovan vycvik
zaméstnanct v objemu 225, ,0sobodni”. Do vycviku a rozvoje svych za-
méstnancu a.s. v r. 2017 investovala cca 1,4 %, méreno pfimymi naklady
z vyplacené hrubé mzdy.

V oblasti motivace byla v dubnu zaméstnanciim na zakladé jejich hod-
noceni vyplacena ro¢ni odména v souladu s uzavienou kolektivni smlou-
vou platnou od 1. dubna 2016. V prosinci byla na zakladé dosahovanych
hospodaiskych vysledkd r. 2017 vyplacena zaméstnancdm mimoradna
mzda.

primarily due to long-term illness of several employees. The employee
qualification structure meets Company management requirements and is
unchanged in comparison to 2016.

An important part of the HR management system is the regular evaluation
of employees, which was performed in the period from January to March, fol-
lowing a training session organized for the evaluators.

Employee training in the volume of 225 “man days”was conducted in 2017
based on staff evaluation results, which include staff development require-
ments. In 2017, the Company spent about 1.4% of direct costs from gross
wages on employee training and development.

In terms of motivation, in April employees received annual bonuses based
on their evaluations in compliance with the collective agreement in force
since 1 April 2016.In December, employees were paid an extraordinary salary
in line with the achieved financial results for 2017.

Vyvoj poctu zaméstnanct spolecnosti:
Headcount development:

2014
2015

Kvalifikacni struktura zaméstnancu:
Employees qualification structure:

zékladni vzdélani 1,2%

vyuceni 43,6%

vysokoskolské 16,9%

),

s maturitou 38,4%

177

177

Vékovd struktura zaméstnancii:
Employees aging structure

do 30let 5,6%

51az60 let 40,1%

61 avice let 6,8%
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41az50let 36,7%

31az401let 10,7%



Bezpecnost a ochrana zdravi

Occupational health and safety

Jednou z hlavnich povinnosti zaméstnavatele je dbédt o bezpecnost
a ochranu zdravi pfi praci svych zaméstnancl (dale BOZP). V souladu s
cili celé skupiny SUEZ spole¢nost velmi odpovédné pfistupuje k plnéni
téchto povinnosti a veskeré své ¢innosti provadi v souladu s bezpe¢nost-
nimi predpisy. Hlavnim cilem BOZP je dosazeni souladu s bezpecnostni-
mi predpisy, minimalizace rizika vzniku pracovnich trazd, nemoci z po-
volani, nehod (skoro-nehod) a havarii. Hlavnimi ukazateli, podle kterych
je sledovana uroven BOZP jsou pocet pracovnich Uraz(, jejich ¢etnost,
urazovost pracovnik(l dodavatel(, pocet nemoci z povolani, pocet neab-
sencnich pracovnich Urazi a skoro-nehod a v neposledni fadé také zavaz-
nost zjisténych zavad z provérek BOZP a kontrol orgén( inspekce prace a
zivotniho prostredi.

Vdechny rizikové ¢innosti i vzniklé pracovni Urazy jsou pravidelné vy-
hodnocovany a jsou pfijiména takova opatfeni, aby bezpecnost a ochra-
na zdravi kazdého zaméstnance byla maximalné mozna. Dle téchto uka-
zatel(l je provadéno mési¢ni vyhodnoceni stanovenych limitd.

Ke sledovani a vyhodnoceni vysledkl BOZP jsou vyuzivany jiz zavede-
né mezinarodné pouzivané a uznavané indikatory:

FR - mira cetnosti

SR - mira zavaznosti

MIRA CETNOSTI (TF) - Frequency Rate (FR)

Pocet pracovnich drazti s pracovni neschopnosti x 1000 000

Pocet odpracovanych hodin

MIRA ZAVAZNOSTI (TG) - Severity Rate (SR)

Pocet dnti pracovni neschopnosti z pracovnich trazi x 1000

Pocet odpracovanych hodin

V roce 2017 byl u spole¢nosti SPVS, a.s. evidovan jeden pracovni uraz,
ktery si nevyzadal pracovni neschopnost. Stanovené hodnoty indikatord
FR - mira Cetnosti a SR - mira zavaznosti byly splnény.

Spolecnost provedla také vyhodnoceni pInéni Ak¢niho planu BOZP za
rok 2017 a stanovila nové ukoly pro Plan BOZP na rok 2018.

Every employer’s primary obligation is to safeguard occupational
health and safety (BOZP) of all employees. In accordance with the goals
of the SUEZ Group, the Company takes a highly responsible approach
to meeting this obligation, whereby it performs all related activities in
compliance with the safety regulations. The principal objective of the oc-
cupational health and safety measures is compliance with safety regula-
tions, minimizing the risk of occupational injuries, occupational diseases,
accidents (near-accidents) and failures. Among the key indicators used in
monitoring occupational health and safety quality levels are the number
of occupational injuries, their frequency, injury rate of the supply chain
staff, incidence of occupational diseases, number of accidents (and near-
accidents) resulting in no absence from work, and also the severity of
defects detected by occupational health and safety inspections and by
reviews of labor and environment inspection bodies.

All risk-exposed activities, near-misses and occupational injuries
are regularly evaluated and measures are adopted to ensure the maxi-
mum possible protection of every employee’s health and safety. These
indicators serve to assess the set targets.

To monitor and assess the results of the occupational health and safety
standards, internationally applied and recognized indicators are used:

FR - frequency rate

SR - severity rate

FREQUENCY RATE (TF) - Frequency Rate (FR)

Number of occupational injuries resulting in sick leave x 1,000,000

FR=
Number of hours worked

SEVERITY RATE (TG) - Severity Rate (SR)

P Number of days on sick leave resulting from occupational injuries x 1,000

Number of hours worked

In 2017 the Company recorded one occupational injury, which did
not result in work incapability. FR (frequency rate) and SR (severity
rate) targets were met.

The Company assessed the 2017 Occupational Health & Safety Ac-
tion Plan and set new targets for the OHS Plan for 2018.




Skupina SUEZ v Ceské republice

The SUEZ Group in the Czech Republic

Francouzskd spole¢nost Lyonnaise des Eaux byla prvni zahrani¢ni
spolecnosti v oblasti vodarenstvi, ktera zacala na zac¢atku 90.let puso-
bit v tehdejsi CSFR, pozdéji po jejim rozdéleni v Ceské a na konci 90.let
rovnéz ve Slovenské republice. Nejprve to souviselo s mezinarodni
expanzi Lyonnaise des Eaux a pozdéji, po spojeni spole¢nosti SUEZ a
Lyonnaise des Eaux v roce 1997, s budovanim velké nadnarodni fran-
couzsko-belgické skupiny SUEZ Lyonnaise des Eaux, ktera byla pozdéji
pfejmenovéna na SUEZ.

V poloviné roku 2008 doslo ke spojeni spole¢nosti Gaz de France a
SUEZ a vytvoreni nové spolecnosti GdF SUEZ. Zaroven vsechny envi-
ronmentélni aktivity byly pfevedeny na nové vytvofenou spole¢nost
SUEZ Environnement, jejiz akcie byly uvedeny na pafizskou burzu. V
roce 2015 byl ndzev spole¢nosti zkracen na SUEZ.

SUEZ je jednou z nejvétsich spolecnosti v oblasti tzv. “utilities” a po
celém svété zaméstnava vice jak 90 000 zaméstnancu. Nejvétsim akci-
onafem SUEZ je spole¢nost ENGIE (dfive GDF SUEZ).

Spolec¢nosti SUEZ se béhem dvacetipétiletého plsobeni na trhu v
CR podatilo vstoupit do 10 vodarenskych spole¢nosti prakticky na ce-
Iém Gzemi CR. V soutasné dobé je po nékolika uskuteé¢nénych fazich
spole¢nost SUEZ pfitomna celkem v 5 ¢eskych vodarenskych spolec¢-
nostech.

Jedna se o provozni spolec¢nosti plsobici ve velkych méstech jako
jsou Brnénské vodarny a kanalizace, a.s. v Brné ¢i Ostravské vodarny a
kanalizace, a.s. v Ostravé, nebo spolec¢nosti stfedné velkého ¢i men-
siho typu pusobici ve venkovskych regionech (Vodarny a kanalizace
Karlovy Vary, a.s. v Karlovarském, Plzefiském, Usteckém a Stfedoces-
kém kraji, Sumperska provozni vodohospodaiska spole¢nost, a.s. v
Sumperku a okoli a Vodohospodafska spole¢nost Bene3ov pdsobici v
Benesovském regionu).

Celkem spole¢nosti, kde ma SUEZ svlij majetkovy podil, zdsobu-
ji ptiblizné 1,1 mil. obyvatel Ceské republiky pitnou vodou. Timto se
SUEZ fadi mezi dva nejvétsi privatni mezinarodni provozovatele v ob-
lasti vodarenstvi v CR.

Skupiné SUEZ se podatilo v CR za dobu svého pisobeni vybudovat
pomérné konsolidovanou skupinu vodéarenskych spole¢nosti, které se
postupné staly soucasti velké nadnéarodni skupiny SUEZ.

Filozofii plisobeni této skupiny v Ceské republice bylo a do budouc-
na i nadale zlistane partnerstvi s mésty, obcemi a priimyslovymi pod-
niky. Pouze takovéto partnerstvi, zalozené na budovani rovnoprav-
nych partnerskych vztahli a na respektovani mistnich podminek a
specifik spolu s poskytovanim sluzeb na miru, je zarukou dlouhodobé
pfitomnosti na trhu. Toho je si skupina SUEZ védoma a tuto filozofii
chce také plné napliovat a realizovat v kazdodenni praci svych za-
méstnancll v jednotlivych spole¢nostech patficich do této skupiny v
Ceské republice.

The French company Lyonnaise des Eaux was the first foreign water ser-
vice firm to start operations in the then Czech and Slovak Federative Re-
public in the early 1990s. After the country’s split, the firm remained active
in the Czech Republic and in the late 1990s expanded to Slovakia. Initially,
these operations stemmed from global expansion of Lyonnaise des Eaux
and later on, after the merger of SUEZ and Lyonnaise des Eaux in 1997,
from forming a large, multinational, French-Belgian group, SUEZ Lyonnaise
des Eaux, which was later renamed to SUEZ.

In mid-2008, Gaz de France and SUEZ merged and formed a new
company, GdF SUEZ. At the same time, all environmental activities were
transferred to a newly founded company, SUEZ environnement, and sub-
sequently its stock was listed on the Paris stock exchange. In 2015 the com-
pany’s name was shortened to SUEZ.

SUEZ is one of the largest utilities corporations with some 82,000 em-
ployees worldwide. Its major shareholder is ENGIE (formerly GdF SUEZ).

Over more than twenty years of operations in the Czech market, SUEZ
has acquired ownership interests in ten water management companies in
the entire Czech territory. Following several mergers, SUEZ currently holds
equity interests in 5firms in the Czech Republic.

These include service companies operating in large cities, such as
Brnénské vodarny a kanalizace, a.s. in Brno and Ostravské vodarny a ka-
nalizace, a.s. in Ostrava, or mid-sized or smaller firms operating in rural
regions (Vodarny a kanalizace Karlovy Vary, a.s. in the Karlovy Vary, Plzen,
Usti and Central Bohemian regions, Sumperska provozni vodohospodaiska
spole¢nost, a.s. in Sumperk and the adjacent area, and Vodohospodarska
spole¢nost Benesov in the Benesov region).

In all, the companies in which SUEZ holds equity interests supply drink-
ing water to the Czech population of approximately 1.1 million. This ranks
SUEZ among the two largest global private utilities operators in the Czech
Republic.

During the period of conducting business in the Czech Republic, the
SUEZ Group has managed to establish a relatively consolidated group of
water service companies, which have been gradually integrated into the
major multinational SUEZ Group. The Group’s philosophy underlying its
operations in the Czech Republic has been and will remain based on part-
nerships with cities, municipalities and industrial companies. Only such
partnerships, built on fair and equal relationships and respecting local con-
ditions and specifics, together with the provision of tailor-made services,
can guarantee the Group'’s long-term market presence. The SUEZ Group is
well aware of this prerequisite and is committed to fulfill and apply this
philosophy in everyday endeavors of its employees in all companies associ-
ated in the Group in the Czech Republic.




Vyroba a dodavka pitné vody
Drinking water production and supply

The core business of SPVS, a.s. is production and supply of drinking
water and drainage and treatment of wastewater.

The Company currently operates 16 water supply networks, of which
seven are shared water mains, in addition to 56 water reservoirs, four

Zakladni naplni ¢innosti SPVS, a.s. je vyroba a dodavka pitné vody a od-
kanalizovéni a ¢isténi odpadnich vod.

Spole¢nost spravuje k dnesnimu dni 16 vodovod, z toho 7 skupino-
vych, 56 vodojemd, 4 Upravny pitné vody a 658 km vodovodnich siti.

PITNAVODA

Obyvatelstvo zésobené vodou
Pocet vodovodnich pripojek
Mnozstvi vyrobené pitné vody
Pocet Upraven vody

Pocet zdroju, pramenist

Pocet cerpacich stanic

Pocet vodojemU

Celkova kapacita vodojem(i
Délka privodnich fadd

Délka rozvodnych fadd

Upravny vody :

Skupinové vodovody :

Pro svého nejvétiiho partnera - Vodohospodatska zafizeni Sumperk,

81777 osobvr.2017
15952ks

4306 tism3/rok 2017
4

26

67

56

37993 m3

142,40 km

516,5km

1 - UV Kouty n/Desnhou
2 - UV Rapotin

3-UV Lesnice

4 - UV Moravicany

1 - SV Sumperk

2 - SV Zébfeh
3-SVOlsany

4 - SV Mohelnice

5 - SV Trestina - Stavenice
6 — SV Klopina - Velebof

7 - SV Bila Lhota

a.s. - provozuje spolec¢nost 12 vodovodd, z toho 5 skupinovych.

drinking water treatment plants, and 658 km of water supply pipelines.

DRINKING WATER

Population supplied with water
Number of water service connections
Drinking water production
Number of water treatment plants
Number of sources, spring areas
Number of pumping stations
Number of water reservoirs

Total capacity of reservoirs

Length of supply mains

Length of distribution mains

Water treatment plants (UV):

Shared water mains (SV):

81,777 households in 2017
15952 units

4,306 thousand m3/ 2017
4

26

67

56

37,993 m3

142.40 km

516.5 km

1- UV Kouty n/Desnou
2 - UV Rapotin

3- UV Lesnice

4 - UV Moravi¢any

1 - SV Sumperk

2 - SV Zabieh
3-SVOlsany

4 - SV Mohelnice

5 - SV Trestina - Stavenice
6 — SV Klopina - Velebof

7 — SV Bila Lhota

The Company operates 12 water supply networks (of which five are
shared water mains) for its major partner, Vodohospodaiska zafizeni
(VHZ) Sumperk, a.s.




Vyroba a dodavka pitné vody

Drinking water production and supply

Skupinovy vodovod Sumperk zasobuje obce Lou¢na nad Desnou, Vel-
ké Losiny, Sobotin, Rapotin, Petrov nad Desnou a Vikyfovice ze zdroje
povrchové vody z vodniho toku Hucivéd Desnd v Koutech nad Desnou.
Pdvodné zasoboval také mésto Sumperk.

V soucasné dobé je mésto Sumperk zasobeno ze 3 zdroji podzemni
vody: Ze 2 vrt( v OlSanech, z vrtl na pramenisti Rapotin a z vrt(i na pra-
menisti LuZe v katastru Sumperk a Novy Malin.

V soucasnosti nejvyznamnéjsim zdrojem jsou vrty v Olsanech, ze kte-
rych je kromé mésta Sumperka ¢aste¢né zasobovan i skupinovy vodovod
Zabteh, obce Olsany, Bludov, Chrome¢, Postielmuvek, Vysehoti, Roven-
sko, Svébohov, Jedli.

Skupinovy vodovod Zabieh odebira podzemni vodu ze tii vrtll v pra-
menisti Lesnice, ze dvou vrtll v RGZzovém udoli a ¢ast vody odebirad z vrtu
v Olsanech. Zasobuje kromé mésta Zabreh také Lestinu, Jestiebi, Pobuci,
Krchleby, Javofi, Maletin a obec Nemile.

Skupinovy vodovod Mohelnice je zdsobovan ze zdroji podzemni vody
v katastru Moravicany a dodéava pitnou vodu do Mohelnice a jejich mist-
nich &asti Kiemacov, Kvétin, Libiva, Podoli, Ujezd a Repova, dale do obce
Mirov, Moravi¢any, véetné Doubravic a mésta Lostice veéetné Zadlovic.

Skupinovy vodovod Trestina - Stavenice je napojen na vodni zdroje
obce Dubicko.

Samostatné vodovody ve vlastnictvi VHZ Sumperk, a.s. jsou v obcich
Hanusovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto, Stude-
nda Loucka a Hnévkov.

Nase spole¢nost dale provozuje na samostatné smlouvy vodovody v
obcich Oskava, Dolni Studénky v¢. Kralce, Lestina, Jestfebi v¢. Pobudi, a
skupinové vodovody Klopina - Velebor, Bila Lhota v¢etné mistnich ¢asti
pod ni spadajicich.

The Sumperk shared water system supplies the municipalities Lou¢na
nad Desnou, Kouty nad Desnou, Velké Losiny, Sobotin, Rapotin, Petrov
nad Desnou and Vikyfovice from the surface water source Huciva
Desna stream at Kouty nad Desnou. It supplied originally also the city
of Sumperk. The city of Sumperk is currently supplied from two ground-
water sources from boreholes in Rapotin and boreholes at the LuZe River
spring in the Sumperk and Novy Malin cadastral area.

Currently the most important sources are boreholes at Olsany sup-
plying, in addition to the city of Sumperk, partially through the Zabieh
shared water supply system the municipalities of Olsany, Bludov,
Chrome¢, PostrelmUvek, Vysehofi, Rovensko, Svébohov, Jedli.

The Zébreh shared water supply system draws groundwater from three
boreholes in the Lesnice River spring area, two boreholes at Riizové udoli,
and it also drains a portion of water from the OlSany borehole. In addi-
tion to Zabreh, this water network supplies the municipalities of Lestina,
Jestiebi, Pobuci, Krchleby, Javofi, Maletin and Nemile.

The Mohelnice shared water supply system is fed from groundwater
sources at the Moravicany cadastral area and it supplies drinking water
to Mohelnice and its local parts, namely Kfemacov, Kvétin, Libiv4, Podoli,
Ujezd and Repova and also to municipalities Mirov, Moravi¢any including
Doubravice and the town of Lostice including Zadlovice.

The Trestina - Stavenice shared water supply network is connected to
water sources of the Dubicko municipality.

VHZ Sumperk owns separate water mains in the municipalities of
HanusSovice, Hyncice, Hrabésice, Ruda nad Moravou, Staré Mésto, Stu-
dend Loucka and Hnévkov.

The Company also operates water mains on the basis of separate con-
tracts in the municipalities of Oskava, Dolni Studénky including Kralec,
Lestina, Jestfebi including Pobuci, in addition to shared water supply net-
works in Klopina - Velebof and Bila Lhota, including local districts under
its administration.

Vodovodni fady - podil materidlu:
Water supply systems — materials used — chart:

JINE 3,0%

PVC52,0%

OCEL 8,0%

PE 13.0%

LT 24,0%
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Akcni plan na snizeni nefakturované vody

Non-revenue Water Action Plan

V roce 2017 spole¢nost pokracovala v pInéni programu na udrzeni po-
dilu vody nefakturované. Program je o kromé celé fady dalsich opatieni
zaméren na tii zdkladni oblasti.

Komer¢ni ztraty — pravidelné sledovani a vyhodnocovani vyvoje spo-
treby strategickych i vyznamnych odbérateld, kontrola odbérnych mist s
nulovymi nebo nizkymi spotfebami, diisledné dodrzovani systému pre-
rusovani dodavek vody neplaticim odbérateldm.

Ztraty méienim - pravidelné posuzovéani vhodného typu a velikosti
méfidla na zékladé vyvoje spotieby odbérateld. Disledné dodrzovéni
zakonnych metrologickych predpist a dalSich standardd pro provoz a
instalaci méridel. Systematické osazovani méfidel na odbéry se stavaji-
ci pausélni platbou. Podpora projektu dalkovych odectld vodomérl vy-
znamnych odbérateld.

Fyzické ztraty — Aktivni vyhledavani skrytych anikd je jednou z hlav-
nich ¢innosti v oblasti snizovani objemu fyzickych ztrat. Jednotlivé akce
byly organizovany na zakladé vyhodnoceni telemetrickych dat ze sys-
tému SCADA i vysledkud fady preventivnich kampani v prabéhu celého
roku. Pocet aktivné vyhledanych i tekoucich poruch v porovnani s vyji-
mecnym rokem se udrzel na prmérné drovni.

Circle of Lost Water Rok 2013 Rok 2014

In 2017, the Company continued its program aimed at maintaining the set
proportion of non-revenue water. In addition to a whole series of other meas-
ures, the program focuses on three main areas.

Commercial losses - regular monitoring and assessment of the trend in con-
sumptionofstrategicandmajorcustomers,inspectionofzeroorlowconsumption
points of supply and strict adherence to the system of disconnection of debtors.

Metering losses — regular assessment of the fitting type and size of meters
based on the trend in customer consumption. Consistent compliance with
statutory metrological regulations and other standards for the operation and
installation of meters. Systematic installation of meters for customers with as-
signed flat rates. Financing of the project for remote water meter readings for
large customers.

Physical losses - active detection of latent defects ranks among the
Company’s key operations in the area of physical losses reduction. Spe-
cific tasks were organized on the basis of evaluation of telemetric data
from the SCADA system and the results of a number of preventive cam-
paigns conducted throughout the year. The number of actively identi-
fied and running defects remained at an average level compared to the
exceptional year.

Rok 2015

Rok 2016

Rok 2017

rovana[m®] 3530000 82,77% 3561000 86,39% 3626000 84,01% 3675000 87,94% 3699000 86,14%
-a vody [m?] 31572 0,74% 27796 0,67% 37 843 0,88% 34 891 0,83% 31245 0,73%
-éty [m3] 668628 15,68% 501304 12,16% 622 857 14,43% 442 309 10,58% 536555 12,49%
-réty [m3] 5000 0,12% 5000 0,12% 5000 0,12% 5000 0,12% 5000 0,12%
-nl'm [m3] 29800 0,70% 26 900 0,65% 24 300 0,56% 21800 0,52% 22200 0,52%
Vyvoj vyroby vody a fakturace vodného: Stanoveny cil 2015 dosdhnout nanejvys objemu VNF 700 000 m3 byl spinén.
Water production and billing - chart: The 2015 NRW Action Plan to not exceed the volume of non-revenue water of

700,000 m3 was met.
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V oblasti monitoringu a snizovani objemu nefakturované vody je
vyuzivano dlouholetych zkusenosti s nejmodernéjsi diagnostickou
technikou a spole¢né s pokrocilymi technologickymi a pracovnimi

postupy je mozné tyto ¢innosti provadét rychle a efektivné.

Zastupci SPVS se pravidelné Géastni odbornych technickych komi-

si Suez Environnement.

&13,9%

2017

We apply long-term experience with the latest diagnostic technology

together with advanced technological and working processes for monit

or-

ing and reducing the volume of non-revenue water allowing us to carry out
these activities rapidly and effectively.

Company representatives actively participate in Suez Environnement’s
regular professional technical committees.




Vodni zdroje a kvalita pitné vody

Water sources and drinking water quality

SPVS, a.s. plsobi v Gzemi, které mé diky morfologickym podminkam
dostatek kvalitni pitné vody. Pfesto se snazi ve spolupréci s VHZ Sumperk,
a.s. vyuzivat jen ty nejkvalitnéjsi zdroje a dodavat tak odbératelim kvalit-
ni pitnou vodu z podzemnich zésob ramzovského nasunuti a mohelnické
brazdy.

Vodni zdroje byly budovény vétsinou od pocatku minulého stoleti,
nejvice ve 30. letech. Z téchto starsich zdrojli se dnes jiz vyuzivaji pouze
nékteré, predevsim malé zdroje pro mistni vodovody. Vyjimku tvofi pra-
menisté Luze, které bylo rekonstruovéano ve 30. letech pro zasobeni més-
ta Sumperka a slouzi dodnes. Od 60. let minulého stoleti byly budovéany
kapacitni zdroje pro zasobeni nové vznikajicich skupinovych vodovodl
Kouty — Sumperk, Mohelnice — Moravi¢any a pozdéji i Zabreh.

Vlastni vyroba vody je v jednom piipadé zajistovana Upravou povr-
chové vody zdroje Kouty, zbytek tvoii ¢erpani vody z podzemnich zdroj
bez Upravy pouze s hygienickym zabezpecenim. Plan kontrol jakosti je
zpracovan podle pozadavku zékona ¢. 274/2001 Sb. o vodovodech a ka-
nalizacich, zékona ¢. 274/2003 Sb., o ochrané verfejného zdravi a 0 zméné
nékterych souvisejicich zékond, podle vyhlasky 428/2001 Sb., kterou se
provédi zdkon 274/2001 Sb. o vodovodech a kanalizacich a podle vyhlds-
ky 252/2004 Sb., kterou se stanovi hygienické pozadavky na pitnou a tep-
lou vodu a ¢etnost a rozsah kontroly pitné vody tak, aby byly kontrolou
ziskany viechny potfebné udaje pro hodnoceni jakosti vody dodavané.

Vétsina zdrojl poskytuje stredné tvrdou vodu, kterd se svou kvalitou
blizi limitdm kojenecké vody. Vyhoda tohoto pfirodniho bohatstvi je pro
nas zavazujici zejména v navaznosti na rozvoj Cistirenstvi a proces Cisténi
odpadnich vod tak, aby tyto nezatézovaly zZivotni prostiedi.

e TSR

SPVS, a.s. operates in a territory abundant with good-quality drinking
water due to its morphology. In collaboration with VHZ Sumperk, a.s., the
Company endeavors to use only the best-quality sources and supply cus-
tomers with high-quality water from the groundwater reservoirs of the
Ramzov overthrust and Mohelnice rill.

Construction of a majority of the water sources started as early as at the
beginning of the last century, predominantly in the 1930s. Of these old
water sources, only a few are still being used today, notably low-volume
sources feeding local water mains, with the exception of the Luze spring
area, which was overhauled in the 1930s to supply the city of Sumperk
and has served this purpose to date. In the 1960s, construction of larger-
capacity sources began with the objective to feed the newly built shared
water supply networks in Kouty - Sumperk, Mohelnice - Moravi¢any, and
later on in Zabteh.

The Company produces water by treating surface water from one sur-
face source only, Kouty, whereas the rest of water production is secured
from groundwater sources; this water is not treated, but it is monitored to
meet the hygienic standards. The Quality Control Plan has been drafted
pursuant to Act No. 274/2001 Coll. on water supply and sewerage sys-
tems; Act No. 274/2003 Coll. on public health protection and amend-
ments to selected related laws; Decree No. 428/2001 Coll. implement-
ing Act No. 274/2001 Coll. on water supply and sewerage systems; and
Decree No. 252/2004 Coll., which stipulates the hygienic standards for
drinking and heated water and the frequency and scope of drinking wa-
ter analyses to ensure the availability of all data required to assess the
quality of supplied water.

Most sources provide medium-hard water, the quality of which is close
to meeting the requirements for water used for infants. With regard to the
development of water and wastewater treatment processes, the privilege
of access to these natural resources is binding for the Company in that it
strives to minimize the impact on the environment.

e, e . —




Odkanalizovani a cisténi odpadnich vod

Wastewater drainage and treatment

ODPADNI VODY
Obyvatelstvo napojené na kanalizaci 64 156 osob v r.2017

Pocet kanaliza¢nich pfipojek 10420 ks

Mnozstvi ¢isténych odpadnich vod ~ 8.218 tis.am3/rok 2017
Délka kanalizace 345,7 km

Pocet Cerpacich stanic 31

Pocet Cistiren odpadnich vod 9

Cistirny odpadnich vod :

1-COV Sumperk

2 - COV Staré Mésto p.Snéznikem

3 - COV Kouty nad Desnou

4 -COV Zabieh

5 - COV Mohelnice

6 - COV Lostice

7 - COV Vl¢ice

8 - COV Mirov

9-COV Zvole

SPVS, a.s. provozuje celkem 9 COV, z nichz 8 je v majetku VHZ Sumperk
a.s. (Sumperk, Staré Mésto, Kouty n/Desnou, Zabfeh, Mohelnice, Lostice,

Vl¢ice a Mirov), COV Zvole je v majetku obce Zvole a je provozovana na
samostatnou smlouvu.

Pro svého hlavniho partnera - Vodohospodafska zafizeni Sumperk, a.s.
- provozuje spole¢nost jednu skupinovou kanalizaci a 8 samostatnych.

Samostatné kanaliza¢ni systémy jsou v obcich Kouty n.D., Zabreh, Mo-
helnice v¢. Podoli, Lostice, VI¢ice, Mirov, HanuSovice, Staré Mésto a Zvole.

Skupinovy kanaliza¢ni systém svadi odpadni vody do COV Sumperk z
obci Sumperk, Rapotin, Vikyfovice, Petrov a Sobotin.

Nase spole¢nost dale provozuje na samostatnou smlouvu kanalizace
ve vlastnictvi obce Oskava a Zvole.

Materidl kanalizacniho potrubi:
Sewerage systems - materials used - chart:

Ostatni 1%

Plasty 44,0%

WASTEWATER

Population connected to the sewerage system 64 156 personsin 2017
Number of sewage service connections 10420 units

Volume of treated wastewater 8218thousand m*/2017
Length of the sewerage system 345.7 km

Number of pumping stations 31

Number of wastewater treatment plants 9

Water treatment plants (COV):

1-COV Sumperk

2 - COV Staré Mésto p.Snéznikem

3 - COV Kouty nad Desnou

4 -COV Zéabieh

5 - COV Mohelnice

6 - COV Lostice

7 - COV Vl¢ice

8 - COV Mirov

9-COV Zvole

SPVS, a.s. operates a total of nine wastewater treatment plants, of which
eight are owned by VHZ Sumperk a.s. (Sumperk, Staré Mésto, Kouty n/
Desnou, Zabieh, Mohelnice, Lostice, Vicice and Mirov); the owner of the
Zvole plant is the municipality of Zvole and is operated on the basis of a
separate contract.

The Company operates one shared sewerage system and eight sepa-
rate sewerage networks for its major partner, Vodohospodarska zafizeni
Sumperk, a.s.

The separate sewerage networks are located in the municipali-
ties of Kouty n. D., Zabieh, Mohelnice incl. Podili, Lostice, VI¢ice, Mirov,
Hanusovice, Staré Mésto and Zvole.

The shared sewerage system collects wastewater from Sumperk, Ra-
potin, Vikyfovice, Petrov and Sobotin and feeds it to the Sumperk waste-
water treatment plant.

In addition, on the basis of a separate contract we operate sewerage
networks owned by the municipalities of Oskava and Zvole.

Litina 1,0% Zdivo 0,3%

Zelezobeton 4,0%

Kamenina 15,0%

Beton 35,0%




Schéma dispecinku
Control Center scheme
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Fakturace vodného a stocnhého

Water and sewage service billing

V oblasti provozovéni infrastruktury klicového zakaznika, kterym jsou Vodo-
hospodafska zafizeni, as., doslok 1. 1.2017 k Upravé ceny vodného na 36,13 K&
+ 15% DPH /1m3 a stocného na 36,59 K¢ + 15 % DPH /1m3, coz predstavuje
v souhrnu nardst o 3% proti predchozimu roku. NarGst trzeb z vodného a stoc-
ného je spojen s vyraznym nardstem najemného pro vlastnika vodohospodai-
ské infrastruktury, coz je podminkou OPZP pro financovani jeho projektd.

Ceny vodného a sto¢ného pro dalsi provozované subjekty jsou stanovo-
vany dle platnych predpist individeulné pro kazdou samostatné provozo-
vanou oblast.

Obecné |ze fict, Ze vyvoj trzeb z fakturace vodného a sto¢ného, ktery ma
stadle mirné stoupajici tendenci, se v poslednich letech zpomalil. Trend kle-
sajici spotieby vody, a to jak u domacnosti tak i prdmyslové vyroby, se da
povaZzovat ze pfekonany. Meziro¢ni rozdily ve fakturovanych spottebach jsou
jizméné vyrazné.

In the field of operating of our key customer - Vodohospodaiska zafizeni,
a.s.’sinfrastrure, water and sewage prices were adjusted to water price of CZK
35 + 15% VAT/1m3 and sewage price to CZK 35.43 + 15 % DPH /1m3, which
in total represents and increase by 3% year-on-year. The increase in sales rev-
enues from water and sewage is caused by significant increase or rent for the
water infrastructure owner which is a condition of the Operational Programme
“Environment”for its project financing.

Water and sewage service prices for other entities served are set in compli-
ance with the valid regulations for each operated area separately.

Generally, we can state that water and sewage service billing development,
which has constantly a slight upwards trend, slowed down in recent years. The
trend of decreasing consumption in both, households and industrial produc-
tion can be considered to be outdated. Year-on-year differences in billed con-
sumptions are already less pronounced.

Vyvoj ceny vodného a stocného:
Revenues from water and sewerage fees:

vodné sto¢né
[ 2013 39,10 39,70
[ 2014 39,10 39,70
[ 2015 39,10 39,70
l1 6 40,25 40,74
17 41,55 42,08

Vyvoj trzeb vodného a stocného v mil. K¢:
Development of water and sewerage fee sales in CZK mil.:
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Zavedeni integrovaného systému rizeni - ISM
Integrated management system implementation

Duraz spole¢nosti na kvalitu sluzeb a ochranu svych zaméstnancd i Zivot-
niho prostredi je potvrzen i skute¢nosti, ze v roce 2008 byl Uspésné zavrsen
proces zavedeni integrovaného systému fizeni, ktery zahrnoval oblasti systé-
mu managementu kvality dle CSN EN ISO 9001:2001, systému environmen-
talniho managementu dle CSN EN ISO 14001:2005 a systému managementu
bezpecnosti a ochrany zdravi pfi praci dle OHSAS 18001:2008. Na zakladé
vysledkd provedeného certifika¢niho auditu byly k 1.7. 2008 vydany spole¢-
nosti T Cert certifikaty pro viechny certifikované cinnosti.

V roce 2009 a 2010 byl cely systém dale rozvijen, probéhly poZzadované in-
terni audity, byly dokonceny dalsi Upravy na vedeni dokumentace a nasled-
né probéhly i Uspésné dozorové audity certifikacni spole¢nosti. V roce 2011
probéhl uspésné recertifikacni audit ve spole¢nosti. Na zakladé vysledkd
provedeného recertifika¢niho auditu byly k 24. 6. 2011 vydany spole¢nosti T
Cert certifikaty pro vsechny certifikované ¢innosti.V roce 2012 a 2013 probé-
hl pozadovany interni audit a dozorovy audit certifikacni spole¢nosti. V roce
2014 probéhl uspésné recertifikacni audit, ktery provedla spole¢nost ISO
Stars EU. Na zakladé vysledk( provedeného recertifika¢niho auditu byly k 24.
6. 2014 vydany certifikaty pro vSechny certifikované ¢innosti. V roce 2015 a
2016 probéhly poZzadované interni audity a nasledné probéhly Gspésné do-
zorové audity, které provedla spolec¢nost ISO Stars EU. V roce 2017 probéhl
recertifika¢ni audit dle novych norem CSN EN ISO 9001:2016, CSN EN 1SO
14001:2016 a dle normy CSN OHSAS 18001:2008, ktery provedla spole¢nost
ISO Stars EU. Na zakladé vysledk( provedeného recertifika¢niho auditu byly
k 22.6.2017 vydany certifikaty pro vSechny certifikované cinnosti.

Interni informacni systémy

Internal information systems

V roce 2010 byly zahdjeny dva vyznamné projekty v oblasti infor-
macnich systém. Jedna se o projekt implementace nového zékaz-
nického informacniho systému (ZIS) a upgrade geografického infor-
macniho systému (GIS). Zahajeni predchazely dikladné analyzy vSech
stavajicich informacnich systému spole¢nosti a posouzeni moznych
sméri vyvoje s ohledem na rizika rdznych reseni.

Na zékladé provedenych analyz byla pfipravena vybérova fizeni a
proveden vybér dodavatele systéma. Pro dodavku ZIS byl vybran sta-
vajici dodavatel ekonomického informacniho systému ORTEX Hradec
Krélové a pro GIS stavajici dodavatel Asseco Brno. Pfi vybéru dodava-
tele byl kladen pfedevsim didraz na funkénosti systém{, jejich budouci
integrace a splnéni nasich specifickych pozadavka, které jiz zohlednu-
ji rozvojové funkcionality ostatnich informacnich systéma.

V navaznosti na tyto projekty bylo ptistoupeno i k vyrazné obno-
vé server(, v€etné datového ulozisté, coz by mélo zajistit spolehlivé
uspokojeni budoucich naro¢nych potieb novych systém.

V roce 2011 byla dokoncena vétsina praci na projektu upgrade GIS.
Byly provedeny nutné konverze dat a cely systém GIS byl preklopen na
novou verzi LIDS 7. Souc¢asné probihala implementace nového zékaz-
nického informacniho systému (ZIS) a jeho integrace s ekonomickym
systémem. Od 1. 2. 2012 byla spusténa ostra verze nového ZIS. V sou-
¢asné dobé dodavatel ZIS ORTEX Hradec Kralové prabézné vylepsuje
funkcionality i uzivatelsky komfort systému.

The Company’s focus on the quality of services and protection of employ-
ees and the environment was reaffirmed by successful implementation of
the integrated management system (IMS) in 2008, including the Quality
Management System under CSN EN 1SO 9001:2001, in addition to CSN EN ISO
14001:2005 - Environmental Management System, and OHSAS 18001:1999
- Health & Safety Management System. Following a recertification audit per-
formed on 1 July 2008, the T Cert company renewed certificates for all au-
dited operations.

In 2009 and 2010, the entire system was further improved and requisite
internal audits were performed. After finalizing modifications to maintaining
Company documentation, the certification company performed success-
ful supervisory audits. A recertification audit was successfully performed in
the Company in 2011; on 24 June 2011, based on its results, the Company
received T Cert certificates for all certified activities performed. In 2012 and
2013 the required internal audit and supervisory audit were performed by
the recertification company. A recertification audit was successfully per-
formed in the Company in 2014; the audit was performed by ISO Stars EU.
Following a recertification audit, certificates for all certified activities were is-
sued as at 24 June 2014.1n 2015 and 2016, the required internal audits were
performed, followed by successful supervisory audits conducted by ISO Stars
EU. In 2017, a recertification audit was carried out by ISO Stars EU according
to the new standards CSN EN ISO 9001: 2016, CSN EN SO 14001: 2016 and
CSN OHSAS 18001: 2008. On the basis of the results of the recertification au-
dit, certificates for all certified activities were issued on 22 June 2017.

Two major projects in the area of information systems were launched in
2010, comprising an implementation of a new customer information sys-
tem (ZIS), and an upgrade of the geographic information system (GIS). Be-
fore the launch, thorough analyses of the Company’s current information
systems were performed, in addition to an assessment of possible develop-
ment options with regard to various risks entailed in different solutions.

Based on the outcome of the analyses, tenders were held and system
suppliers selected. The current supplier of the financial information system,
ORTEX Hradec Kralové, was selected for installation of ZIS, and the current
supplier of GIS, Asseco Brno, was selected to upgrade the system. The se-
lection process focused primarily on desired system functionalities, their
future integration, and on meeting specific requirements regarding devel-
opment functionalities of other information systems.

In conjunction with the foregoing projects, the Company carried out a
substantial upgrade of its servers, including data storage, aimed to secure
meeting future requirements arising from the installation of new systems.

The bulk of work on the project for upgrading GIS was finished in 2011,
including the necessary data conversion and upgrade of the whole GIS
system to the new LIDS 7 version. The aforementioned implementation
of the new customer information system (ZIS) and its integration with the
economic system was executed in parallel. On 1 February 2012 the new
ZIS system was put into full operation. Currently the supplier ZIS ORTEX
Hradec Kralové continuously improves functionalities and the system’s
user comfort.




Inzenyrskeé c¢innosti
Infrastructure development

Projektova a inzenyrska cinnost

Spole¢nost zajistuje vypracovavani kompletni projektové doku-
mentace na drobné vodohospodaiské stavby, predevsim na vodovod-
ni a kanaliza¢ni ptipojky, na stavebni Upravy, rekonstrukce ¢i vystavbu
vodovodnich fadd, kanaliza¢nich stok, vodojem0 a Cerpacich stanic.
Zajistujeme zpracovani odbornych posudkd, provoznich a manipulac-
nich fadd a nadvrhd ochrannych pasem vodnich zdroju.

Spole¢nost provadi inzenyrskou ¢innost na vodohospodarskych
stavbach rliznych investord, zejména obci. Inzenyrska ¢innost je pro-
vadéna komplexné, tj. od pfipravy stavby, pres jeji realizaci az po uve-
deni do provozu.

Stavebné-montazni ¢innost

SPVS zajistuje vystavbu vodovodnich a kanaliza¢nich siti, pfipojek a
souvisejicich objektd. Provadi zemni prace a poskytuje dopravni sluzby.

Tlakové cisténi kanalizace, svoz a likvidace splaskt

Spole¢nost vlastni tfi mobilni technologicka zafizeni na vysokotlaké
c¢isténi kanaliza¢nich stok, domovnich ptipojek, jimek a nadrzi. V roce
2017 bylo vy¢isténo 53,2 km kanalizaci véetné 306 domovnich pfipo-
jek cisténych na objednavku externiho odbératele. Velky zéjem je také
o svoz a likvidaci obsah( septikd a jimek a tekutych odpadu, v roce
2017 bylo zpracovano 12,7 tis. m3 dovezenych odpadnich vod.

Revize kanalizaci televizni kamerou

Pdvodni vozidlo s mobilni i ru¢ni televizni kamerou, kterym spolec-
nost disponuje od roku 2002, bylo doplnéno v roce 2016 o dalsi ru¢ni
zarizeni pro vnitini kontrolu mensich profila kanalizace bez dopro-
vodnych vykopovych praci. Touto investici byl vyznamné podporen
program systematického monitoringu kanaliza¢ni sité, ktery probiha
v soucinnosti s ¢isténim kanalizace jiz od roku 2003.V roce 2017 bylo
zmonitorovano celkem 11,5 km, z toho 2,5 km na zakazku pro exter-
niho objednatele.

Trasovani potrubi - vyhledavani poruch

SPVS vlastni zafizeni na vyty¢ovani vodovodnich fadd a také mo-
Pro tuto cinnost je vyclenéna skupina specialist, ktefi vyuzivaji nej-
novéjsich poznatk( a zkusenosti z této oblasti. Vyhledavani poruch a
trasovani potrubi je jako rada dalSich sluzeb nabizena i externim za-
jemclm, vcetné feseni problém na vnitinich vodovodech v primys-
lovych areadlech.

Prodej materialu

Zéasobovaci oddéleni zajistuje dodavky a prodej Sirokého sortimen-
tu vodoinstala¢niho materialu a technologii z konsigna¢nich skladd
firem AVK Vod-ka Litomérice, PCV Alfa Ostrava a Transigma Praha.

Nakladni doprava

Sluzby nakladni dopravy jsou zaméfeny na pfepravu riznych druht
materialt a drobné opravy motorovych vozidel.

Design and infrastructure development

The Company prepares complete design documentation for minor water
service construction projects, primarily involving water and sewage service
connections, overhaul or construction of water distribution mains, sewers,
water reservoirs and pumping stations.The Company ensures drafting of
expert opinions, operational and handling rules and regulations, and pro-
posals for establishing water source protection zones.

The Company provides engineering services for water management
construction projects for various investors’ projects, primarily municipali-
ties. The scope of engineering services provided is complex i.e. from build-
ing preparations through construction up to put in use.

Construction and assembly work

SPVS secures water supply and sewerage systems, service connections
and related structures. It also performs groundwork and provides transport
services.

Pressure sanitation of sewers, sewage collection and disposal

The Company owns three units of mobile technological equipment for
high-pressure sanitation of sewers, residential service connections, cess-
pools and sewage tanks. In 2017, a total of 53.2 km of sewers and 306 sew-
age service connections were treated on the basis of external customer or-
ders. In addition, the Company met increasing demand for collection and
disposal of sewage from septic tanks and cesspools and of liquid waste. A
total of 12.7 thousand m® of collected wastewater was processed in 2017.

TV camera inspection of the sewerage system

The original vehicle equipped with a mobile and handheld television
camera that the Company has been operating since 2002 was fitted with
another manual equipment in 2016 allowing internal inspections of the
pipes without the need for excavation work. This expenditure significantly
boosted the program for regular monitoring of the sewerage network,
which has been performed in conjunction with sanitation of sewers al-
ready since 2003. In 2017, a total of 11.5 km of the pipeline was monitored,
of which 2.45 km was inspected on the basis of an external customer order.

Mains layout location - failure detection

SPVS owns equipment for laying out water mains as well as advanced
devices detecting water leaks from disrupted pipes. A group of specialists
has been assembled for this task who apply the latest innovations and ex-
perience in this field. Similarly to an array of other services provided by the
Company, failure detection and mains layout location are also available to
external customers along with solutions to defects of in-house water sup-
ply networks in industrial compounds.

Sale of materials

The Company’s procurement department ensures delivery and sale of
a broad range of plumbing material, fittings and technologies stored in
consignment warehouses of AVK Vod-ka Litoméfice, PCV Alfa Ostrava, and
Transigma Praha.

Freight transport
Freight transport services include shipping of different types of material
and minor repairs of motor vehicles.




Laboratorie

Laboratories

Laboratore pitnych a odpadnich vod 5PVS, a.s., Sumperk, provadéji
rozbory vzorkl pitnych, povrchovych, teplych, bazénovych a odpad-
nich vod a kal(, v¢etné odbérd vzorkl vod a kald.

V roce 2017 laboratofe zpracovaly asi 55 % vzorkd pitnych i odpad-
nich vod a kalud pro vlastni spole¢nost podle planu kontrol jakosti vod
v pribéhu vyroby pitné vody a planu kontrol miry znecisténi odpad-
nich vod a kal{.

Dalsi vzorky vod a kall jsou zpracovavany pro podnikatelské sub-
jekty i soukromé osoby. Rozbory jsou provadény v rozsahu podle
pfislusnych legislativnich pozadavkl resp. rozhodnuti, pfipadné na
zakladé vlastni specifikace zakaznika.

Laboratore jsou akreditovany Ceskym institutem pro akreditaci, o.
p.s. (CIA). Jako akreditovana zkusebni laboratof ¢. 1404 vlastni Osvéd-
¢eni o akreditaci podle CSN EN ISO/IEC 17 025:2005.

Predmétem akreditace jsou fyzikalni, chemické, mikrobiologické a
hydrobiologické analyzy pitnych, povrchovych, podzemnich, odpad-
nich a bazénovych vod a kald a odbéry vzork( vod a kall v rozsahu
uvedeném v pfiloze k Osvédceni o akreditaci.

V laboratofich probihaji pravidelné interni a externi kontroly fizeni
kvality. Mezi externi kontroly patfi pravidelné audity ze strany CIA v
ramci akredita¢niho procesu.

Dale sem patfi zkouseni zpUsobilosti laboratofi, tzv. mezilaborator-
ni porovndvaci zkousky.

V laboratofich probihaji pravidelné interni a externi kontroly fizeni
kvality. Mezi externi kontroly patFi pravidelné audity ze strany Ceské-
ho institutu pro akreditaci v ramci akredita¢niho procesu.

Dal$im nastrojem fizeni kvality jsou zkouseni zpUsobilosti laborato-
fi, tzv. mezilaboratorni porovnavaci zkousky.

Laboratofe Uspésné absolvovaly zkouseni zplsobilosti spole¢nos-
ti ASLAB, CSlab, SZU a SUEZ Environnement. Uspé$nost pfi stanove-
ni chemickych, mikrobiologickych a hydrobiologickych parametr(
ve zkousenich zpUsobilosti byla 95%, pfi odbérech vzorkd bazénové
vody, odpadni vody a cistirenského kalu byla tispésnost 100%. Celkem
jsme se zUcastnili 9 zkouseni zpUsobilosti.

Mezi interni kontroly operativniho fizeni kvality patfi pravidelna
stanoveni slepych vzork(, kontrolnich vzork( a duplicitnich vzorka.
Podil kontrolnich vzork ¢inil 13 % a podil duplicitnich vzorka ¢inil asi
5 % vsech stanovenych parametrd.

Ptistroje a zafizeni v laboratofi jsou pravidelné obnovovany.

V Unoru 2017 byl instalovdn novy AA spektrofotometr Savanta
suma pro plamenovou i eletrotermickou atomizaci jako nahrada za
dosluhujici pfistroj.

V roce 2017 byla na laboratorni mikroskop instalovana kamera a
do PC instalovan softvare pro pofizovani a ukladani fotografii z mik-
roskopické analyzy. Bylo obménéno nékteré nevyhovujici zazizeni, byl
pofizen novy parni sterilizator Systec a centrifuga Rotofix.

Pro odbéry vzork( vod je od ledna 2017 k dispozici nové auto s kli-
matizovanym prostorem.

Laboratorni prace provadi zkuseny tym pracovnikll podle doku-
mentovanych zkusebnich postupl na zafizenich vysoké technické
urovné a za pouziti modernich analytickych metod (elektrochemické
analytické metody, spektralni analytické metody UV-VIS, IC, metody
atomové absorpcni spektrometrie, iontové chromatografie, plynové
chromatografie).

V roce 2017 laboratofe zpracovaly asi 5 900 vzork( vod a kal(. V
téchto vzorcich bylo stanoveno témér 62 300 parametra.

Laboratories of SPVS, a.s,, Sumperk for testing drinking and waste water
perform analyses of drinking water, surface, heated and swimming-pool wa-
ter, wastewater and sludge, as well as collection of water and sludge samples.

In 2017 the laboratories tested around 55% of drinking water and waste-
water and sludge samples for in-house needs in accordance with the sched-
uled water quality control in the course of drinking water production, and
the plan for monitoring wastewater and sludge contamination.

Other water and sludge samples are analyzed for both corporate custom-
ers and individuals. The analyses are performed in the scope compliant with
applicable legislative requirements or resolutions, or according to the cus-
tomer’s specifications.

The laboratories have been certified by the Czech Accreditation Institute
(CAl). As an accredited testing laboratory No. 1404, it holds an Accreditation
Certificate under the CSN EN ISO/IEC 17 025:2005 standard.

The certificate applies to physical, chemical, microbiological and hydro
biological methods of analyzing drinking water, surface, ground and swim-
ming-pool water, wastewater and sludge, as well as collection of water and
sludge samples within the scope stipulated by an Accreditation Certificate
Annex.

The laboratories are subject to regular quality management internal and
external controls. External controls comprise regular audits performed by
the CAI within the scope of the accreditation process, and also testing the
laboratories’eligibility through inter-laboratory comparative tests.

The laboratories successfully passed eligibility tests of ASLAB, Cslab, SZU
and SUEZ Environnement. The success rate of measuring chemical, micro-
biological and hydro-biological indicators in inter-laboratory comparative
tests was 95% last year. The success rate of sampling pool water, wastewater
and sludge was 100%. In total, the laboratories took part in 9 eligibility tests.

Quality management internal controls also included regular analyses of
blind samples, control samples and duplicate samples. Control samples ac-
counted for 13%, and duplicate samples accounted for about 5% of all tested
indicators.

Laboratory equipment are being regularly renewed. In February 2017, a
new Savanta AA spectrophotometer was installed for both flame and elec-
trothermal atomization as a replacement for a device that was approaching
end of its useful life.

In 2017, a camera was installed in the laboratory microscope, and PC was
equipped with software for capturing and storing photographs of micro-
scopic analyses. Some of the obsolete equipment was replaced; a new Systec
steam sterilizer and a Rotofix centrifuge were purchased.

A new air-conditioned vehicle was acquired in January 2017 for water
sampling.

A team of experienced professionals carries out laboratory work in line
with documented testing procedures, using highly sophisticated equipment
and the latest analytical methods (electrochemical analytical method, spec-
tral analytical method UV-VIS, IC, atomic absorption spectrometry method,
ion chromatography and gas chromatography).

In 2017, the laboratories tested a total of 5900 samples of water and
sludge. A total of nearly 62,300 indicators were measured in these samples.
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ZPRAVA NEZ AVISLEHD AUDITORA

Akcionafim spolednosti Sumperskd provozni vedohospodaiska spolednost, a.s.:
Vifrok auditora

Provedli jsme audil plilofend dfetni zdvirky spolefnostl Sumperskd provozni vodohospodaiskd
spolednost, a.s. (,Spolefnost™) sestavenéd na zdkladé feskych Gfetnich pledpis, kterd se skladd z rozvahy
k 31, prosinci 2017, vikazu zisku a ztraty, pfehledu o zméndch viastniho kapitalu a prehledu o penéZnich
tocich za rok konfici 21. prosince 2017, a piflohy této GEetni zavirky, kterd obsahuje popis poufitych
podstatnych dfetnich metod a dalii vysvétlujici informace. Udaje o Spolefnosti jsou uvedeny v badé L
pfilohy této Gfetni zavérky.

Podle nadeho ndzoru pfiloZend Ofetnl zdvirka poddvd vérny a poctivy obraz akliv a pasiv Spoledmosti
k 31. prosinci 2017 a nakladd a vinosd a visledku jejho hospodafenf a penéinich toki za rok kondici
31. prosince 2017 v souladu s Ceskymi dfetnimi pfedpisy.

Zdklad pro vyrok

Audit jsme provedli v souladu se zakenem o auditorech a standardy Komory auditord Ceské republiky
pro audit, kterymi jsou mezindrodni standardy pro audit (ISA) piipadnd dopinéné a upravené souvisejicimi
aplikafnimi dolofkami. Nae odpovédnost stanovend t8mito pfedpisy je podrobnéji popsdna v eddily
Odpovidnost auditora za audit GEetni zdévErky, V souladu se zdkonem o auditorech a Etickym koedexem
pFijatym Komorou auditord Ceské republiky jsme pa Spolefnosti nezdvisli a spinili jsme i dalsi etické
povinnosti vyplyvajici z uvedenych pledpist. Domnivame se, fe dikazni informace, které jsme shromaZdili,
poskytuji dostatefny a vhodny zakiad pro vyjddfeni nadeho wiroku,

Ostatnl infarmace

Ostatnimi informacemi [sou v sculadu s § 2 pism. b) zdkona o audilorech informace uvedend ve vroéni
zpravé mimo Gfetni zdvérku a nadi zpravu auditora. Za ostatnl informace ocdpovidd pfedstavenstvo
Spolefnosti.

MaS virok k (fetn zdviérce se k ostatnim informacim nevztahuje. PFesto je viak soutasti nadich povinnesti
souvisejicich s auditem Gfetni zdvBrky sezndmeni se s ostatnimi informacemi a posouzeni, zda ostatni
informace nejsou ve vyznamném (materidinim} nesculadu s Gfetni zdvérkou i nadimi znalostmi o dfetni
jednotece ziskanymi bEhem auditu Gfetni zavirky nebo zda se jinak tyto informace nejevi jako vyznamné
{materiding) nespréavne, Také posuzujeme, zda ostatnl informace byly ve viech vyznamnych (materidlnich)
ohledech vypracovany v souladu s piisludnymi pravnimi pfedpisy. Timto posouzenim se rozumi, 2da ostatni
informace spifiu)i pofadavky pravnich pfedpisd na formélni ndleZitostl a postup vypracovani ostatnich
infarmaci v kontextu vyznamnosti (materiality), . zda piipadné nedodrfeni uvedenych poZadavki by bylo
zphsobilé oviivnit Gsudek Sinény na zdakladé ostatnich informaci.

Na zakladé provedenych postupd, do miry, [iZ dokdZeme posoudit, uvadime, Fe:
» pslatni informace, které popisuji shulednosti, je¥ jsou té2 pfedmétem zobrazeni v GEetni zdvérce,

jsou ve viech vyznamnych (materidlnich) ohledech v souladu s GEetni zdvérkou a
« ostatni informace byly vypracovdny v souladu s pravnimi pledpisy.

Déle jsme povinni uvést, zda na zakladé poznatkil a povBdemi o Spolefnost, k nimZ jsme dospéli
pfi provadéni auditu, ostatni informace neobsahuji vyznamné (materidind vécné nespravnosti, ¥ rdmei
uvedenych postupl jsme v obdrienjch ostailnich informacich Zadné vyznamné (materidind vécnd
nespravnosti nezjistili.
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Odpovédnost pfedstavenstva za dfetni’ zdavérku

Predstavenstvo Spolecnosti odpovida za sestaveni Gfetni zdvérky poddvajici vérny a poctivy obraz
v souladu s Eeskymi Géetnimi pfedpisy, a za takowy vnitfni kontrolni systém, ktery povafuje za nezbytny
pro sestaveni Ufetni zdvErky tak, aby necbsahovala vyznamné (materidind) nesprévnosti zplsobené
pedvodem nebo chybou.,

PFi sestavovani aéetni zdverky je pfedstavenstvo Spolednosti povinno posoudit, zda je Spoleénost schopna
nepietrfitd trvat, a pokud je to relevantni, popsat v pfiloze Gfetni zavdrky zdleFitosti tykajici se jejiho
nepietrfitého trvdni a poufiti pfedpokladu nepfetrfitého trvani pfi sestaveni Gfetni zdvérky, s vijimkow
piipadd, kdy pfedstavenstve planuje zrudeni Spolednosti nebo ukoneni jeji SGinnosti, resp. kdy nemd jinou
redlinou moinost ne? tak uginit.

Odpovédnost auditora za audit Uéetni zavérky

MaZim cilem je ziskat pfimé&fenou jistotu, Ze Gfetni zdavérka jako celek neobsahuje vyznamnou (materiaini)
nespravnost zplsobenou podvodem nebo chybou a vydat zpravu auditora obsahujici nds virrok, PRimé&fend
mira jistoty je velkd mira jistoty, nicméné neni zarukou, Ze audit provedeny v souladu s vyie uvedenymi
pfedpisy ve viech pfipadech v Gfetni zdvérce odhall pfipadnou existujici vwznamnou (materidln)
nespravnost. Mespravnosti mohou vznikat v disledku podvedd nebo chyb a povaluji se za vyznamné
{materidini}, pokud lze rediné pledpokladat, e by jednotlivé nebo v souhrnu mohly aviivnit ekonomicka
rozhodnuti, kterd uZivateld aéetni zdvérky na jejim zakladé prijmou.

Pfi provadéni auditu v souladu s vyie uvedenymi pfedpisy je nasi povinnost! uplatfiovat béhem celého
auditu adbarny dsudek a zachovdval profesni skepticismus. Déle je nadi povinnosti:

« |dentifikovat a vyhoednobit rizika viznamné (materidini) nespravnosti Getni zdvérky zplsobené
podvodem nebo chybou, navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat
dostatedné a vhodné diikazni informace, abychom na jejich zakladé mohli vyjadfit vyrok, Riziko,
Fe neodhalime viznamnou (materialni) nespravnost, k niZ doslo v disledku podvadu, je vetai ned
riziko neodhaleni vfznamné (materidln®) nesprévnosti zpdsobené chybou, protofe souldsti
podvodu mohou byt tajné dohody, falfovani, dmysing opomenuli, nepravdivd prohlddeni nebo
obchazeni vnitinich kantrol,

«  Seznamit se s vnitfnim kontrolnim systémem Spolecnosti relevantnim pro audit v takovém
rozsahu, abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okaolnosti, nikoli
abychom mohli vyjadfit ndzor na O€innest jejiho vnitiniho kontrolniho systému.

+ Posoudit vhodnost poufitjch Gfetnich pravidel, pfiméfenost provedenych dfetnich odhadi
ainformace, které v této souvislosti predstavenstvo Spolednosti uvedlo v piiloze detni zdvirky.

+  Posoudit vhodnost poufiti pfedpokladu nepfetriitého trvdni pfi sestaveni Ofetni zdwérky
pfedstavenstvern, a zda s ohledem na shromaidéné dikazni informace existuje vyznamna
(materidlni} nejistota vyplyvajici z udalosti nebo podminek, které mohou viznamné zpochybnit
schopnost Spolecnosti nepfetrzité trvat, Jestlize dojdeme k rdwéru, e takovd viznamnd
(materidlni} nejistota existuje, je nasdi povinnosti upozornit v nasi zpravé na informace uvedend
v této souvislosti v priloze Ofetni zavBrky, a pokud tyto informace nejsou dostateéné, vyjadrit
modifikovany wyrok, Mafe zdvéry tykajici se schopnosti Spolednosti nepfetriité trvat vychazeji
z dikaznich informaci, které jsme ziskali do data masi zpravy. MNicméné budouci udalosti
nebo podminky mohou vést K tomu, fe Spolecnost ztrati schopnost nepfetrité trvat.

«  yhodnotit celhovou prezentaci, lendni a obsah Ofetni zdvérky, vietnd pfilohy, a dale to,
zda dfetni zdvérka robrazuje podkladové transakce a uddlosti zplsobem, ktery vede k vérnému
zobirazeni.
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Madi povinnosti Je informoval piedstavenstvo mimo jingé o plinovaném rozsahu a naasovini auditu
a o wyznamnych zjidténich, kterd jsme v jeho probéhu ufinili, vietnd zjigténjch vyznamnych nedostatkl
ve vnitfnim kontroinfm systému,

Ernst & Young Audit, s.r.o.

evidenéni &, 401 .

4 " .
f
Jofel Pivanka, statutdrn

evidendni £. 1963

auditor

3. kvélna 2018
Praha, Ceskd republika
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(Translation of a report originally issued in Czech - see Mote 2 to the financial statements.)
INDEPENDENT AUDITOR'S REPORT

To the Shareholders of Sumperskd provozni vodohospodaiska spolednost, a.s5.
Opinion

We have audited the accompanying financial statements of Sumperskd provoznl vodohospodafska
spoleénost, a.5. (the Company) prepared in accordance with accounting principles generally accepted in
the Czech Republic, which comprise the balance sheet asat 31 December 2017, and the income
statement, statement of changes in equity and statement of cash flows for the year then ended, and notes
to the financial statements, including a summary of significant accounting policies and other explanatory
infarmation, For details of the Company, see Note 1 to the financial statements.

In eur epinion, the accompanying financial statements give a true and fair view of the financial position
of the Company as at 31 December 2017, and of its financial performance and its cash flows for the year
then ended in accordance with accounting principles generally accepted in the Czech Republic.

Basis far Opinion

We conducted our audit in accordance with the Act on Auditors and Auditing Standards of the Chamber
of Auditors of the Czech Republic, which are International Standards on Auditing (I5As), as amended
by the related application clauses. Our responsibilities under this law and regulation are further described
in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Company in accordance with the Act on Auditors and the Code of Ethics adopted
by the Chamber of Auditors of the Czech Republic and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Other Information

In compliance with Section 2(b) of the Act on Auditors, the other information comprises the information
included in the Annual Report other than the financial statements and auditor's report thereon, The Board
of Directors is responsible for the other information.

Qur opinion on the financial statements does not cover the ather information, In connection with our audit
of the financial statements, cur responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. In addition, we assess whether
the other information has been prepared, in all material respects, in accordance with applicable law
or regulation, in particular, whether the other information complies with law or regulation in terms
of formal requirements and procedure for preparing the other information in the context of materiality,
i.e. whether any non-compliance with these requirements could influence judgments made on the basis
of the other information.

Based on the procedures performed, to the extent we are able Lo assess it, we report that:
« The other information describing the facts that are also presented in the financial statements is,

im all material respects, consistent with the financial statements; and
+  The other infermation is prepared in compliance with applicable law or regulation,
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In addition, our responsibility is to report, based on the knowledge and understanding of the Company
obtained in the audit, on whether the other infermation contains any material misstatement. Based on the
procedures we have performed on the other information obtained, we have not identified any material
misstatement.

Responsibilities of the Company’s Board of Directors for the Financial Statements

The Board of Directors is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the Czech Republic and for such internal
control as the Board of Directars determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Directors is responsible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Board of Directors either intends to liquidate the Company
or to cease operations, or has no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Slatements

Our objectives are to obtain reascnable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with above regulations will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected bo influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with the above law or regulation, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

« |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

«  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company's internal control.

s Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors.

« Conclude on the appropriateness of the Board of Directors’ use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s reporl. However, future events or conditions may cause
the Company to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves lair presentation.
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Vyrok auditora
Auditor’s Report

EY

Building a better
working world

We communicate with the Board of Directors regarding, amoeng other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Ernst & Young Audit, 5.r.0.
License No. 401"

—_—

osel Pivanka, Audit
License Mo, 1963

3 May 2018
Prague, Czech Republic
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